Budget Workshop Agenda 7.23.25

1. Welcome & Workshop Overview

2. General Overview of All Funds — Supp pg3 & Budget pgl-16

3. GENERAL FUND DISCUSSION

a. Personnel Review
e 2.5% Annual Step Increase per Personnel Plan — Supp pg 4-20
e Proposed Cost of Living Adjustment (COLA) Increase — Supp pg 21-22
e Review of New Position Requests — Supp pg33-35

b. Operational Revenues Overview — Budget Book pg22-24
e Millage Rate — Supp pg23-29
e Fire Assessment — Supp pg30-41
o Other Key Revenue Sources

c. Operational Expenses — Departmental Line Item Review — Budget Book pg26-45
e City Administration — 4.8% Increase

City Commission — 5.8% Increase

Finance — 19.1% Increase

Other General — 0% Change

City Clerk — 16.6% Increase

Human Resources — 0% Change

Fleet Maintenance — 0% Change

Technology Management (IT) — 113% Increase

Police — 8.9% Increase

Fire — 60% Increase

Building — 19.3% Increase

Sanitation — 4% Increase

Cemetery — New Division Introduction

Transportation — 7.2% Decrease

Planning — 137.5% Increase

Library — 2.4% Increase

Parks — 4.2% Increase

Aquatics — 0.1% Increase

Recreation — 0% Change

d. Capital Project Review — General Fund — Supp pg35-41
e Total Capital Project Requests: $18M

o Original Request: $14M

o New Items Added: $3.8M
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4. Government Impact Fee Funds Review - Budget pg49-83

Law Enforcement (LEET) — Budget pg58-61
Police — Budget pg62-65

Fire — Budget pg66-71

Transportation — Budget pg72-75

Recreation — Budget pg76-79

Library — Budget pg80-83

vV V V V V V

5. . Water & Sewer Fund Review - Budget pg84-96

a. Personnel
e No New Personnel Requests

b. Operating Revenues Review
e No Projected Rate Increases Included

c. Operational Expenses — Departmental Line Item Review

d. Capital Projects Review

6. Water & Sewer Impact Fee Funds Review - Budget pg97-117

/. Stormwater Fund Review - Budget pg118-125

a. Personnel

e No New Personnel Requests
8. Closing Remarks and Next Steps

e Summary of Key Takeaways

e Next Workshop or Budget Hearing Schedule
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Annual Step Increase per Pay Plan - Discussion &
Justification

Overview of Step Increase Plan

o The City’s Pay Plan includes a structured 2.5% annual step increase for eligible
employees.

o Step increases are designed to reward tenure and consistent satisfactory performance
within a defined classification.

o This approach promotes internal equity, career progression, and predictable budgeting.

Purpose of Step Increases

o Retention Tool: Recognizes ongoing service and experience, helping reduce turnover.

e Motivational Factor: Encourages sustained performance by rewarding employees who
meet or exceed standards.

o Budget Predictability: Unlike merit-based bonuses, step increases are planned and
accounted for in personnel forecasts.

e Equity & Transparency: Ensures consistency across departments and job
classifications, reducing the risk of arbitrary pay decisions.

Eligibility & Controls
e Not automatic: Employees must meet minimum performance standards to be eligible.
e Performance Evaluations are conducted annually to determine eligibility.

Budgetary Impact

o Estimated annual personnel impact:
o 2.5% increase on $33.5M payroll = ~$840,000

Complementary to COLA

e The step increase addresses internal equity and performance-based progression,
while the COLA addresses external economic pressures such as inflation.

o Employees at the top of their range do not receive step increases, so COLA helps avoid
wage stagnation for senior personnel.
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City of Haines City, Florida

Executive Pay Plan

2024 - 2025
ANNUAL HOURLY EQUIVALENT
Grade Position Title Minimum Mid-Point Maximum Minimum Mid-Point Maximum
Execl City Clerk* *At Direction of City Commission
$ 92,484.08 $ 112,682.96 § 133,944.51 $44.4635 $ 54.1745 §$§ 64.3964

Exec2 Development Services Director $104,044.72 $ 126,768.30 $ 150,687.68 $50.0215 $ 60.9463 $ 72.4460

Human Resources/Organization Dvlp. Director

Parks & Recreation Director

Public Infrastructure Director

Technology Management Director
Exec3 Finance Director $120,171.58 §$ 146,417.44 $174,044.21 $57.7748 $ 70.3930 $ 83.6751

Fire Chief

Police Chief

Public Safety Director

Public Services Administrator
Exec4  Assistant City Manager $126,780.99 $ 154,470.37 $ 183,616.58 $609524 $ 742646 $ 88.2772

Deputy City Manager
Exec5 City Manager* *At Direction of City Commission
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City of Haines City, Florida

Exempt Pay Plan
2024 - 2025
ANNUAL HOURLY EQUIVALENT
Grade Position Title Minimum  Mid-Point  Maximum Minimum Mid-Point Maximum
El Reserved $ 3253120 § 39,636.27 $§ 47,115.07 $15.6400 $ 19.0559 § 22.6515
E2 Reserved $ 35,296.35 $ 43,00525 $ 51,119.82 $16.9694 $ 20.6756 $ 24.5769
E3 Reserved $ 38,296.54 $§ 46,660.604 $§ 55,464.83 $ 184118 § 224330 § 26.6658
E4 Reserved $ 42,030.56 $ 51,21022 $ 60,872.65 $202070 $ 24.6203 $ 29.2657
E5 Accreditation Manager $ 46,65398 $ 56,843.28 $ 67,568.80 $224298 $ 273285 $  32.4850
Aquatics Supervisor
Code Compliance Supervisor
Event Center Supervisor
Marketing & Events Specialist
Online Sve. Specialist
Parks Supervisor
Permitting Supervisor
Police Records Supervisor
Recreation Administrator
Recreation Supervisor
Utility Billing Specialist
Utility Maintenance Supervisor
Youth Services Librarian
E6 Crime Scene Supervisor $ 51,319.22 $§ 62,527.50 $ 74,325.57 $24.6727 $ 30.0613 $ 35.7335

Deputy City Clerk
Fleet Maintenance Superintendent
Human Resources Generalist
Parks Superintendent
Planner |
Property & Evidence Supervisor
Public Information Officer
Recreation Superintendent
Senior Executive Assistant
Public Works Superintendent
Wellness & Benefits Coordinator
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City of Haines City, Florida

Exempt Pay Plan
2024 - 2025

ANNUAL HOURLY EQUIVALENT

Grade Position Title Minimum  Mid-Point Maximum Minimum Mid-Point Maximum

E7 Accountant $ 56,451.20 $§ 68,780.19 $ 81,758.56 $27.1400 $ 33.0674 $ 39.3070
Facility Maintenance Superintendent
Human Resources Generalist 11
Planner I1
Utility Analyst
Utility Billing Supervisor
Utility Maintenance Superintendent
Water/Wastewater Superintendent

E8 Assistant Fire Marshal $ 62,09632 $§ 7565834 $ 89,933.94 $298540 $ 363742 $ 43.2375
Assistant to the City Manager
Purchasing Manager
Senior Accountant - Utilities
Senior Planner

E9 Communications / Marketing Manager $ 6830595 $ 83,224.13 $§ 98,927.30 $32.8394 $ 40.0116 $ 47.5612
Fire Marshal
Information Technology Manager
Librarian

Planning Manager
Senior Accountant

Special Project Manager

Utility Billing Manager

E10 CRA Manager $ 76,844.14 § 93,627.04 § 111,293.17 $369443 $ 450130 $ 53.5064
Deputy Building Official
Human Resources Manager

Ell Assistant Fire Chief $ 88,755.06 $ 108,139.41 $ 128,543.61 $426707 $ 519901 $ 61.7999
Accounting Manager
Deputy Director of Development Services
Deputy Parks & Recreation Director
Deputy Public Works Director
Deputy Utilities Director
Police Captain

E12 Building Official $ 99,849.36 § 121,656.70 § 144,611.64 $48.0045 $ 584888 $  69.5249
Deputy Finance Director
Deputy Fire Chief
Deputy Police Chief
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City of Haines City, Florida

Non-Exempt Pay Plan
2024-2025

ANNUAL

HOURLY EQUIVALENT

Grade Position Title Minimum  Mid-Point Maximum

Minimum Mid-Point Maximum

NEI Camp Counselor (seasonal) $ 31,447.10 $ 38,315.26 $ 45,544.64
Camp Counselor/Bus Driver (seasonal)
Grounds Maintenance Worker (p/t)

Head Camp Counselor (seasonal)
Head Lifeguard (seasonal)
Custodian (p/t)

Laborer (W or WW - under Utility Maintenance) (p/t)
Library Assistant (p/t)
Lifeguard (seasonal)
Receptionist (p/t)
Recreation Attendant (p/t)
Secretary (p/t)

Athletics Recreation Attendant (p/t)
Concession Stand Attendant (seasonal)

$ 15.1188 $ 18.4208 § 21.8965

NE2 Reserved $ 31,447.10 $ 38,315.26 $ 45,544.64

$ 15.1188 § 18.4208 § 21.8965

NE3 Reserved $ 31,447.10 § 38,315.26 $§ 45,544.85

$ 15.1188 $§ 18.4208 § 21.8966

NE4 Clerk (general) $ 32,547.84 § 39,656.45 $§ 47,138.95
Code Compliance Clerk
Custodian
Event Center Support Staff
Facility Maintenance Worker
Grounds Maintenance Worker
Grounds Maintenance Worker - Cemetery
Library Assistant
Meter Reader
Pipeline Repair Worker
Plant Maintenance Worker
Pump and Motor Worker
Records Clerk
Recreation Attendant
Solid Waste Monitor
Stormwater Maintenance Worker
Transportation Maintenance Worker
Utility Billing Clerk I
Wastewater Operator Trainee
Water Operator Trainee

$ 15.6480 $ 19.0656 § 22.6630
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City of Haines City, Florida

Non-Exempt Pay Plan
2024-2025

ANNUAL HOURLY EQUIVALENT

Grade Position Title Minimum  Mid-Point Maximum Minimum Mid-Point Maximum

NE5 Community Service Officer $ 34,120.11 $ 41,572.13 $§ 49,416.14 $ 164039 $§ 199866 $ 23.7578
CRA Assistant
Facility Maintenance Technician
Grounds Maintenance Technician
Irrigation Technician
Lead Event Center Attendant
Pipeline Repair Technician
Police Records Specialist
Secretary
Stormwater Maintenance Technician
Transportation Maintenance Technician

NE6 Athletics Coordinator $ 37,153.38 $ 45,267.87 $ 53,809.12 $ 17.8622 $§ 21.7634 § 25.8698
Aquatics Coordinator
Asst. Utilities Construction Inspector
Cataloging Specialist
Code Compliance Technician
Community Outreach Coordinator
CRA Project Coordinator
Cultural Arts Coordinator
Distribution Program Technician
Event Center Coordinator
Facility Coordinator (Event Center)
Grounds Maintenance - Cemetery Lead
Grounds Maintenance Applicator
Head Custodian
Industrial Compliance Coordinator
Inventory Specialist
Irrigation Lead
Mechanic |
Meter Technician
Permit Technician
Property and Evidence Technician
Pump & Motor Technician
Solid Waste Coordinator
Special Events Coordinator

Tennis Pro
Underground Utility Locator

Utility Billing Clerk IT
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City of Haines City, Florida

Non-Exempt Pay Plan
2024-2025

ANNUAL HOURLY EQUIVALENT

Grade Position Title Minimum  Mid-Point Maximum Minimum Mid-Point Maximum

NE7 Accounting Specialist $ 40,682.93 § 49,568.27 $ 58,921.02 $ 19.5591 $ 23.8309 $ 28.3275
Code Compliance Officer
Crime Scene Analyst
Executive Assistant
Facility Maintenance Lead
Human Resources Specialist
Mechanic 11
Meter Lead
Permit Coordinator
Police Records Specialist
Stormwater Maintenance Lead
Transportation Maintenance Coordinator

Water Distribution Lead
Zoning Inspector

NES8 Circulation Supervisor $ 4454778 $ 54,277.18 $ 64,518.48 $ 214172 $§ 26.0948 $ 31.0185
Electronics/SCADA Technician
Fire Inspector
Industrial Compliance Officer
Lead Mechanic
Online Services Specialist
Payroll Specialist
Police Inspector
Public Records Manager
Pump & Motor Lead
Wastewater Collection Lead
Wastewater Operator C
Wastewater Operator C/Lab Specialist
Water Operator C

NE9 Building Inspector I $ 48,779.95 $ 59,433.50 $ 70,649.28 $ 234519 $§ 28.5738 $ 33.9660
CAD/GIS Technician
Lead Crime Scene Analyst
Staff Accountant
System & Network Administrator I

Wastewater Operator B
Water Operator B

NEI10 Building Inspector 11 § 53,41398 § 65,079.66 $§ 77,359.41 $ 256798 $§ 312883 § 37.1921
Fire Inspector I
Lead Wastewater Operator
Lead Water Operator
Purchasing Agent
System & Network Administrator II
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City of Haines City, Florida

Non-Exempt Pay Plan

2024-2025
ANNUAL HOURLY EQUIVALENT

Grade Position Title Minimum  Mid-Point Maximum Minimum Mid-Point Maximum
NE11 Building Inspector IIT $ 5848835 $ 71,262.26 $ 84,708.41 $ 28.1194 §$§ 342607 $ 40.7252

Fire Inspector II

GIS Analyst IT

System & Nework Admin III

NE12 Building Inspector IV $ 64,044.66 § 78,032.24 $§ 92,755.73 $ 30.7907 $ 37.5155 § 44.5941

GIS Analyst III

Network Administrator

Technology Management Coordinator
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City of Haines City, Florida

Fire Pay Plan (2912)
2024-2025
ANNUAL HOURLY EQUIVALENT
Grade Position Title Minimum Mid-Point Maximum Minimum  Mid-Point Maximum
FD1 Firefighter $ 48,429.76 $ 57,567.62 $ 68,429.94 $ 16.6311 § 19.7691 $ 23.4993

FD2 Firefighter - Driver/Engineer $ 53,081.39 § 63,09692 $ 75,002.55 $ 182285 $ 216679 $ 25.7564

FD3 Fire Lieutenant $ 61,52940 $ 73,139.25 § 86,939.51 $ 21.1296 $ 25.1165 $ 29.8556
FD4 Fire Captain $ 66,7786.72 § 79,388.40 $ 94,368.08 $ 229350 $ 27.2625 $§ 32.4067
FD5 Fire Battalion Chief $ 75,135.13 $§ 89,31191 $ 106,163.95 $ 258019 $ 30.6703 $ 36.4574
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City of Haines City, Florida

Police Pay Plan (Sworn) (2184)

2024-2025
ANNUAL
Grade Position Title Minimum = Mid-Point  Maximum
PD1 Police Officer - Cadet $ 40,991.93
PD1 Police Officer - Trainee $ 47,543.93
PD1 Police Detective $ 53,003.93 63,005.12 74,893.29
Police Officer
PD2 Police Corporal $ 58,569.42 67,922.62 76,847.97
PD3 Police Sergeant $ 69,136.70 76,314.20 84,236.44
PD4  Police Lieutenant (2080) $ 75,704.72 83,564.00 92,238.85

HOURLY EQUIVALENT
Minimum Mid-Point Maximum
$ 18.7692
$ 21.7692
$ 24.2692 28.8485 34.2918
$ 2638175 31.1001 35.1868
$ 31.6560 34.9424 38.5698
$ 34.6634 38.2620 42.2340
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Cost of Living Adjustment (COLA) Discussion

Haines City Municipal Employees — FY2026

1. Purpose of COLA

e A Cost of Living Adjustment (COLA) helps maintain employees’ purchasing power by
adjusting wages in line with inflation.
e COLAs are common in both public and private sectors as a tool to promote wage equity,

retain talent, and address rising costs of living.

2. Economic Context

Inflation Trends: According to the U.S. Bureau of Labor Statistics (BLS), the national CPI
increase over the past 12 months is approximately 2.7%.

The Consumer Price Index for All Urban Consumers (CPI-U) rose 2.7% over the 12 months

ending in June 2025.

e The CPI excluding food and energy (a core inflation measure) rose 2.9% during
the same period.
e Food prices increased by 3.0%, with notable spikes in categories like nonalcoholic
beverages and beef.

e Shelter costs, a major household expense, rose by 3.8% year-over-year.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from preceding month Un
adjusted
L)cg Jan Feb Mar Apr May Jun ‘Zﬂ:::
2024 2025 2025 2025 2025 2025 2025 Jun. 2025

All items 04 05 02 0.1 02 01 03 27
Food 03 04 02 04 01 03 03 30
Food at home 03 05 00 05 04 03 03 24
Food away from home' 03 02 04 04 04 03 04 38
Energy 24 11 02 24 0.7 10 09 08
Energy commodities 39 19 09 6.1 02 24 10 79
Gasoline (all types) 40 18 10 63 0.1 26 10 83
Fuel oil 21 62 08 42 -13 09 13 47
Energy services 08 03 14 16 15 04 09 75
Electricity 02 00 10 09 08 09 10 58
Utility (piped) gas service 28 18 25 36 37 -10 05 142
All items less food and energy 02 04 02 01 02 01 02 29

Commodities less food and energy
commodities 00 03 02 01 01 00 02 07
New vehicles 04 00 01 01 00 03 03 02
Used cars and trucks 08 22 09 07 05 05 07 28
Apparel 01 14 06 04 02 04 04 05
Medical care commodities’ 00 12 01 11 04 06 01 02
Services less energy services 03 05 03 01 03 02 03 36
Shelter 03 04 03 02 03 03 02 38
Transportation services 05 18 038 14 0.1 02 02 34
Medical care services 02 00 03 05 05 02 06 34

N y sy
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3. Current Compensation Structure

o Employees currently receive a 2.5% annual step increase based on the approved step
plan.

o The step increase is designed to reward tenure and performance progression but does not
account for inflationary pressure on base wages.

4. Proposed COLA Adjustment

e Proposed Rate: 2.0%-3.0% COLA
o [Effective Date: Start of Fiscal Year - October 1, 2025
o A2.0%COLA =$%672,000 total impact
A 2.5% COLA = $840,000 total impact
A 3.0% COLA = $1,008,000 total impact
Impact to individual departments will be reflected in personnel cost lines.

O O O

5. Justification & Benefits

o Employee Retention: Helps retain experienced staff by maintaining wage
competitiveness.

e Morale & Engagement: Acknowledges employee value and responds to real economic
pressures.

o Equity: Addresses wage compression between new and long-standing employees.

o Cost Predictability: A modest, planned COLA is easier to manage than reactive
retention raises.

6. Risks & Considerations

o Budget capacity and competing priorities (capital, equipment, etc.)
o Long-term impact on pension liabilities and benefits tied to base salary
e Public perception or fiscal conservatism in tight budget years
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Governmental Revenue Discussion

Overview

This page reviews revenue projections based on two primary sources:

o Millage Revenue: Derived from property tax rates applied to taxable property values.
o Fire Assessments: Fees assessed on properties to fund fire protection services, with
potential discounts considered.

1. Millage Revenue
Millage refers to the property tax rate expressed in mills (per $1,000 of taxable value). The tax
revenue generated depends heavily on the Taxable Value of properties within the jurisdiction

and the millage rate set by the governing body.

Key Data from Department of Revenue (DOR) Statistics

Percent of Net New

Total Taxable Taxable Value Taxable Value Parcel

Categor $ $ Count
Single Family  65.037% 2,846,528,625 443,909,877 14,781 Largest
Residential contributor
Vacant 23.734% 214,410,271 1,510,485 5,394 Significant
Residential vacant land
Improved 2.059% 365,612,116 6,755,813 468 Commercial
Commercial properties
Improved 0.264% 198,539,861 21,752,759 60 Industrial use
Industrial

Other categories (multi-family, condos, agricultural, institutional, government, etc.) collectively
contribute the remaining taxable value and parcels.

Millage Revenue Implications

e The Single Family Residential category dominates taxable value and will drive the
majority of millage revenue.

o Vacant residential properties, while large in count, contribute a smaller share of taxable
value.

o New growth (net new taxable value) indicates potential for increased revenue year-over-
year.
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Neil Combee CITY OF HAINES CITY

Polk County Property Homestead Property Summary
Appraiser
2025

Description Total Count Deferred Value
PROPERTIES WITH HOMESTEAD 8,549 $425,088,105
HOMESTEAD PROPERTIES WITH ZERO TAXABLE (ASD_VAL<=25000) 24
TOTALLY EXEMPT PROPERTIES WITH ZERO TAXABLE(ONLY PERSONAL EXEMPTIONS) 311
HX PROPERTIES WITH DEFERRED VALUE 4,788 $425,088,105
AVG DEFERRED 4,788 $88,782

NOTE: This report may contain confidential information. Confidential parcel ID's will be displayed with a 'CONF' prefix.
Parcel with Highest Deferred Value

272732796000000010 $559,153
First 15 Parcels with the Lowest Deferred Values (Values shown as whole dollars)
272721753000000490 $20 272728769500005010 $273 272721752500001180 $432
272721752300003140 $90 272716740508000120 $306 272708727508002280 $443
272716740508000810 $138 272708727508001160 $379 272708727508000130 $443
272716740508001070 $210 272708727508002530 $379 272729783000015160 $458
272721755500001070 $258 272717741014000040 $424 272717741012000110 $486
Deferred Value Range Count Total Deferred Val Deferred Value Range Count Total Deferred Val
$1-%5 0 $75,001 - $100,000 711 $61,785,500
$6 - $100 2 $110 $100,001 - $125,000 610 $68,568,093
$101 - $1,000 45 $27,595 $125,001 - $150,000 552 $75,321,620
$1,001 - $10,000 279 $1,122,612 $150,001 - $175,000 456 $73,442,755
$10,001 - $25,000 189 $3,426,257 $175,001 - $200,000 154 $28,523,764
$25,001 - $50,000 743 $29,030,758 $200,001 - $500,000 106 $25,688,335
$50,001 - $75,000 940 $57,591,553 > $500,000 1 $559,153
COUNTYWIDE
DISTRICT NAME HX PROPERTIES HX WITH DEFFERED DEFFERRED VALUE
POLK COUNTY GENERAL FUND 169,687 133,695 $14,261,342,351
POLK COUNTY PARK / LIBRARY 102,865 84,897 $9,347,342,027
POLK COUNTY SCHOOL BOARD 169,687 133,557 $14,210,121,124
CITY OF AUBURNDALE 5,280 3,864 $402,405,271
CITY OF BARTOW 4,670 3,526 $399,082,807
CITY OF DAVENPORT 4,049 2,493 $182,937,255
CITY OF EAGLE LAKE 1,218 603 $55,094,047
CITY OF FORT MEADE 1,046 901 $91,515,181
CITY OF FROSTPROOF 635 486 $38,402,192
CITY OF HAINES CITY 8,549 4,788 $425,088,105
CITY OF LAKE ALFRED 1,831 1,134 $113,126,923
CITY OF LAKE WALES 3,430 2,707 $244,463,152
CITY OF LAKELAND 20,276 16,595 $1,876,149,425
CITY OF MULBERRY 641 476 $39,387,094
CITY OF POLK CITY 776 652 $65,143,875
CITY OF WINTER HAVEN 12,426 9,165 $853,001,944
EVERGLADES CONST PROJECT 13,186 9,783 $878,094,002
LAKE REGION LAKES MGMT DIST 15,585 12,260 $1,274,901,481
LAKELAND DDA 1 1 $203,892
LAKELAND MASS TRANSIT 23,684 19,396 $2,178,994,986
OKEECHOBEE WATER MGMT DIST 13,186 9,783 $878,094,002
POLK COUNTY STORMWATER MSTU 102,865 84,897 $9,347,342,027
SOUTH FLA WATER MGMT DISTRICT 13,186 9,783 $878,094,002
SOUTHWEST FLA WATER MGMT DIST 156,501 123,912 $13,383,248,349
TOWN OF DUNDEE 1,286 919 $76,520,911
TOWN OF HILLCREST HEIGHTS 67 62 $7,206,492
TOWN OF LAKE HAMILTON 577 370 $36,861,763
VILLAGE OF HIGHLAND PARK 65 57 $7,613,887
Polk County P1BRIS SNl Rudget Packet 30 of 42, 1. 6/27/2025 03:48 PM 07712025 4 ¢4

Data Source: r_prod Last Modified: 6/19/2025, PPA\vallm Report: CAMA/Tax Roll/Homestead Property



2. Fire Assessments

Fire assessments are special fees levied on property owners to fund fire protection and
emergency services. The expected total fire assessment base for this jurisdiction is approximately
$5.2 million.

Discount Scenarios for Fire Assessments

Considering various discount rates for fire assessments helps anticipate net revenue under
different policies or relief programs.

Discount % Total Fire Assessment Discount Net Fire Assessment
Expected Amount Revenue

0% (No discount) $5,200,000 $0 $5,200,000
10% $5,200,000 $520,000 $4,680,000
20% $5,200,000 $1,040,000 $4,160,000
30% $5,200,000 $1,560,000 $3,640,000

Discussion Points

o Fire assessment revenue is significant and directly funds vital emergency services.

e Discounts may be used to provide relief to certain property owners (e.g., seniors, low-
income households).

» Balancing discounts with revenue needs is essential for sustaining fire services.

3. Summary & Recommendations

o Millage revenue is the largest source of general fund revenue, highly dependent on
accurate property valuations and millage rate decisions.

o Fire assessments provide a critical, dedicated funding stream for fire protection, with
flexibility in discount policy to address community needs.

e Regular review of property values, new development (net new taxable value), and
economic conditions should inform adjustments to millage rates and assessment policies.

o Strategic use of discounts on fire assessments can support vulnerable populations without
jeopardizing emergency service funding.

Supplemental Budget Packet 31 of 42 07/17/2025
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GENERAL FUND - NEW PERSONNEL REQUESTS

Overview
A total of 22.5 new full-time equivalent (FTE) positions are proposed across various
departments in the General Fund for FY25. These additions aim to support operational growth,

improve service delivery, address compliance requirements, and enhance internal capacity across
several functions.

Total Annual Cost: $2,210,985.24
(Includes wages, benefits, and equipment)

Department Breakdown of Requests

Code Enforcement

e 1FTE - Code Compliance Officer | $115,000

e 1FTE - Code Compliance Clerk | $48,585.24
Supports increased caseloads and ensures enforcement of city ordinances and property
standards.

Communications

e 1FTE — Communication Specialist | $57,000
Expands the City's communication capacity to manage public outreach, digital content,
and emergency alerts.

Human Resources

e 1FTE - Executive Assistant | $57,000
Supports HR operations with recruitment coordination, records, and compliance tracking.

Finance

e 1FTE - Purchasing Agent | $63,500
Enhances procurement management, ensures policy compliance, and supports internal
controls.
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Fire Department

1 FTE — Division Chief | $110,500

6 FTE — Captains | $555,000

4 FTE — Driver Engineers | $328,400

2 FTE - Firefighters | $146,000

These additions support increased demand for fire service coverage and supervisory
depth, aligned with population growth and risk assessment.

Library

e 1FTE - Library Assistant (Full-Time) | $29,500
Provides front-line service and programming support in response to increased community
use.

Solid Waste

e 1FTE - Solid Waste Coordinator | $90,500
Improves regulatory compliance and operational efficiency in waste management
services.

Parks & Recreation

e 2 FTE - Grounds Maintenance Technicians | $91,000
Maintains growing park assets and ensures public space standards are met.

Facilities Maintenance

e 2 FTE - Facilities Maintenance Technicians | $101,000
Addresses workload increases and preventive maintenance for aging and expanded city
facilities.

Police Department

e 1FTE - Accreditation Specialist | $53,500

e 1FTE — Redaction Specialist | $63,500

e 1FTE - Code Compliance Clerk | $52,000
Supports accreditation compliance, public records processing, and increased demand in
enforcement documentation.
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Technology Management

e 1FTE - Executive Assistant | $57,000

e 1FTE - GIS Analyst I1I | $76,500

e 1FTE - IT Manager | $115,500
Expands capacity to manage increasing technology infrastructure, data mapping, and
system security.

Strategic Justification

o Public Safety Investments: 13 new fire and police positions represent ~47% of total
cost, reflecting growth and compliance needs.

e Operational Support Roles: HR, Finance, Facilities, and Solid Waste roles address
internal pressures and system accountability.

e Technology and Communication: Investments reflect digital modernization and service
transparency priorities.

Recommendation

It is recommended that the City Commission approve the proposed new positions as presented,
with consideration given to:

e Long-term budgetary sustainability

o Grant or fee offset opportunities (where applicable)
o Phased implementation if needed
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