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April 1, 2024

Vickie Ramsier

Finance and Contract Manager

City of Haines City Finance Department
620 E Main Street

Haines City, FL 33844

RE: Request for Quotation (RFQ) 24-01: Wastewater Treatment Plant Expansion CMAR
Recommendation of Award

Dear Ms. Ramsier

CHA Consulting, Inc. (CHA) has reviewed the proposal received from Vogel Bros. Building Co.
(VOGEL) on March 12, 2024, in response to the City’s Construction Manager at Risk (CMAR)
Request for Qualifications (RFQ), for the Haines City Wastewater Treatment Plant (HCWWTP)
Expansion (PROJECT).

VOGEL has had a relationship with the City of Haines City (CITY) beginning with the HCWWTP
BCR Process Building project in 2011. VOGEL has successfully completed other projects since
then including the HCWWTP Structural and Building Improvements (2013), HCWWTP
Headworks and Equalization Tank Conversion (2021), HCWWTP Ground Storage Tank and
Pump Stations (2021), Robinson Lift Station Improvements (2022), and Southern Dunes RIBs
(2023).

CHA has served as the Engineer of Record on a variety of projects constructed by VOGEL
including the HCWWTP Ground Storage Tank and Pump Stations, Southern Dunes RIBs,
Northwest Regional WWTP Headworks (Polk), Sunbridge Water Treatment Plant (Osceola),
and Sunbridge Water Reclamation Facility (Osceola).

VOGEL completed each of those projects and met quality, responsiveness, schedule,
performance, maintenance of plant operations, and construction sequencing expectations. As
such, CHA recommends award of the PROJECT to VOGEL.

Sincerely,

C. Robert Reiss, Ph.D., P.E.

Vice President and Key Account Manager
creiss@chasolutions.com
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