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CITY MANAGER
MEMORANDUM

To: The Honorable Mayor and City Commissioners

Through: James R. Elensky, City Manager

From: James Keene, Public Services Administrator

Date: January 16, 2024

Subject: Upper Floridian Aquifer (UFA) Wells Phase 1 Engineering Services Agreement with CHA
Consulting

Executive Summary

Request approval of an engineering services agreement with CHA Consulting for the Upper Floridian
Aquifer (UFA) wells — Phase 1.

Staff Contact: James Keene, Public Services Administrator

Introduction
The intent of this item is to request City Commission approval of an engineering services agreement with
CHA Consulting for the UFA wells — Phase 1.

Background
The City holds a Water Use Permit that identifies two (2) additional UFA wells to replace District ID

Nos. 8 and 9. The two (2) replacement wells are currently proposed to be located on property owned by
Nola Land Company Inc. CHA Consulting will provide engineering services to design, permit, construct
and test the two (2) proposed UFA production wells. The UFA well engineering services are proposed to
be completed in up to three (3) phases. This agreement is for Phase | and includes the development of
well construction and testing technical specifications, along with bid package preparation and contractor
selection assistance.

Organizational Goal(s)
Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and
provides for future needs.

Budget Impact
This project is under ADG account #401-10-53-3-6-63-10.

620 E. Main Street «+ Haines City, Florida 33844 <« Phone (863) 421-3650 <+ Fax (863) 421-3626



BHAINES CITY

THE HEART OF FLORIDA

Recommendation
Staff recommends approval of the CHA Consulting agreement for engineering services related to the
UFA wells Phase 1.
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