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Sec�on 1 Introduc�on/Cover Leter  
 
September 8, 2023 
 
Electronic Submital Re: Request for Qualifica�ons – Con�nuing Services Solicita�on RFQ #23-04 
 
Dear Selec�on Commitee,  
 
The George F. Young, Inc. (GFY) team is pleased to present our response to the City of Haines City for 
Con�nuing Services.  
 
Founded in 1919, GFY has been in continuous operation for 104 years and has been providing similar 
surveying services required in this request for qualifications.  
 
The GFY team differen�ators in this qualifica�ons statement are: 
 
• GFY is the prime member of this team and will provide all services with our in-house team of 

professionals  
• The GFY team has the experience to provide all services in-house that are listed on page three (3) of 

the RFQ 
• GFY has mul�ple offices to pull from should it be necessary to enhance our team to fulfill a promised 

deadline. 
• The GFY team also provides drone mapping, laser scanning, subsurface u�lity engineering (SUE), and 

Geographic Informa�on Services (GIS) services.  
• Our GFY team has the ability and will meet and exceed your expecta�ons. 
 
Mr. Trevor Hatch, PSM is authorized to make representa�ons for GFY and will serve as your project 
manager. He may be reached at 727.822.4317 or by email at thatch@georgefyoung.com  
 
In closing, the GFY team has diligently provided the information in RFQ #23-04.  We thank you for this 
opportunity to submit our qualifications and be your consultant for surveying services. 
 
Sincerely, 
George F. Young, Inc. 

 
 
 
 

Trevor Hatch, PSM, Vice President, Contract/Project Manager 

mailto:thatch@georgefyoung.com
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Sec�on 2 Firm Informa�on  
 
In 1919, pioneer surveyor and civil engineer George Fleming Young laid the founda�on for GFY 
with the precepts of quality, integrity, and responsible professional service. Since those early days, 
GFY has served the public and private sectors of West Central Florida, providing professional, 
innova�ve, superior service – always responsive to our client's needs. 
 
GFY is fully equipped and staffed to support Haines City with full land surveying services. 
Addi�onal in-house services include Subsurface U�lity Engineering (SUE) and Geographic 
Informa�on System (GIS) services. GFY maintains a staff of professional and technical personnel 
to assist the City with any task assigned under this contract. 
 
Our many decades of local experience, combined with our high-tech so�ware and equipment, 
enables us to provide the full range of services the City seeks. We are par�cularly skilled and 
experienced in boundary, topographic, right-of-way, control, as-built surveys, subsurface u�lity 
engineering, GIS development, and asset collec�on. All required services requested through this 
RFQ will be provided directly by GFY. 
 
GFY surveyors provide in-house land surveying services for almost every project we engineer. Our 
engineers and surveyors have worked together for over nine decades on projects around Florida. 
Our professionals operate as one seamless team – these long-term in-house rela�onships 
guarantee the integrity of the background design data utilized to engineer projects for our local 
government clients. 
 
GFY currently has a surveying and SUE staff of over 50 employees dedicated to providing our 
clients with quality service. Our nine (9) registered professional surveyors and mappers average 
over twenty-seven (27) years of experience and average over twenty (20) years with GFY. Our staff 
includes four (4) college graduates with degrees in surveying and mapping or related fields of 
study.  
 
Our sixteen (16) SUE/survey field crews have experience in working in all environments, from 
high-traffic urban areas to undeveloped forests and swamps, for both public and private sector 
clients throughout Florida  
 
Our office technical staff includes twenty-one (21) computer/CADD/GIS technicians. Their 
software skills include AutoCAD, ERSI ArcGIS, Trimble Business Center, and MicroStation. 
 
Additional services our team is skilled in are:  
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3D LASER SCANNING/LIDAR: 3D Laser Scanning can quickly capture highly accurate 
measurements of project sites and buildings. 3D Laser Scanning is a non-contact, non-
destructive technology that digitally captures the landscape and structures of the real 
world using a beam of laser light. 3D laser scanners create "point clouds" of data from 
the surface of an object, enabling us to capture infrastructure and facilities in their exact 
size and shape as a 3D computer representation. At GFY, we have the laser equipment 
and software to perform and process 3D laser scans properly. We utilize static Light 
Detection and Ranging (LiDAR) systems to accurately determine range, elevation, and 
other critical mapping data. Our team includes post-processing professionals with the 
expertise to ensure Quality Control and Quality Assurance for LiDAR deliverables. We 
provide the Control necessary to ensure "ground truth" for LiDAR projects. 
 
DRONE-BASED PHOTOGRAMMETRY & REMOTE SENSING: Our team has experience providing 
various photogrammetry mapping services, obtaining required and reliable measurements from 
digital photographs. We have FAA-licensed drone pilots on staff and access to all types of drones to 
complete a wide array of projects using drone technology.  
 
DRONE-BASED OBLIQUE PHOTOGRAPHY: Recent developments in digital photography and accurate 
navigation equipment have brought a new lease of life to oblique imagery to create a unique 
complimentary dataset to conventional aerial imagery. Our team is fully capable of providing oblique 
photography to the City. 
 
GEOGRAPHIC INFORMATION SYSTEMS SERVICES: GFY is fully equipped and staffed to 
support our local government clients with designing, upgrading, and/or implementing GIS 
technologies—this state-of-the-art tool streamlines workflow, improving data integrity and 
substantially increasing data collection and access efficiency. GIS is a problem-solving 
information resource that can be used to answer questions about the location of 
underground utilities, watershed characteristics, land use attributes, pollution impacts, 
public health concerns, and locations for several important infrastructural facilities such as 
water wells, man-holes, traffic devices, etc. 
 
GFY understands the needs of the City and the significance of �me constraints and budget 
limita�ons and has a hard-earned reputa�on amongst our clients for being a frugal and respected 
steward of our client's precious resources. 
 
Our professionals can begin work immediately by mee�ng with the City’s staff to execute projects 
under this contract. We are commited to exceeding the City’s expecta�ons for every project we 
deliver. Our team is well-balanced technically, focused, highly ethical, energe�c, and available. We 
sincerely appreciate the opportunity to provide our qualifica�ons and look forward to your 
affirma�ve response. 
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Sec�on 3 Assigned Personnel and Experience  
 
Mee�ng the requirements of an as-needed services contract such as this requires a company with 
not only a great depth of personnel to provide a quick response but also a company with a staff 
of skilled managers and specialists to provide all of the services that may be needed from �me to 
�me. GFY is very experienced in managing the demands and scheduling of these contracts.   
 
We are commited to providing you with the professional and technical staff required to complete 
each assignment on �me while providing a quality product that you can confidently rely upon.   
 
GFY currently has a surveying and mapping staff of over 50 employees, dedicated to providing 
our clients with quality and service second to none. Our nine (9) registered professional surveyors 
and mappers average over twenty-one (21) years of experience and average over20 years with 
GFY. Our staff includes 18 college graduates with degrees in surveying and mapping or civil 
engineering.  
 
We believe that the key to a successful project is a skilled project manager with strong technical 
and communication skills combined with a staff of professionals and technicians who are not only 
knowledgeable and experienced but are highly motivated as well; as demonstrated in our past 
performance, this is our commitment to you for this contract. We are confident in the ability of 
our staff to meet all critical deadlines and to perform all work professionally by following your 
procedures and requirements. 
 
Following are brief biographies for each key personnel assigned to this contract. Resumes are 
included a�er the organiza�onal chart. 
 
Contract/Project Manager: Trevor Hatch, PSM, Vice President  
License #LS7443 – Addi�onal licenses as a licensed surveyor: Utah #9031945, Colorado 
#0038616, and Arizona #73408 
Bachelor of Arts, Interna�onal Studies, University of Utah and Associate of Science, General 
Studies with an emphasis on geoma�cs, Salt Lake Community College  
16 Years of Experience and 1 Year of Experience with George F. Young, Inc. 
Mr. Hatch started in the field of surveying in 2006 and received his first state licensure in Utah in 
2014. He has subsequently become licensed in 3 other states, including Florida. Trevor has 
worked in both the public and private sectors. Trevor’s skills, knowledge, and experience in the 
field of land surveying cover all aspects of surveying related to civil engineering and land 
development, as well as surveys for governmental and quasi-governmental agencies.  
 
Principal in Charge: Gregory S Nipper, PSM, Sr. Vice President 
License # LS5683 – Bachelor of Science in Surveying and Mapping, University of Florida 
34 Years of Experience and 29 Years of Experience with George F. Young, Inc. 
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Mr. Nipper received his bachelor’s degree in surveying and mapping from the University of Florida in 
1991 and obtained professional registration in 1997. His experience and expertise include GPS control 
and mapping, jurisdiction line surveys, GIS data collection and processing, and hydrographic surveys 
for beach renourishment, maintenance of port facilities, and coastal studies. Mr. Nipper also leads 
our survey and mapping department in researching and acquiring new technology to aid in more 
efficient and safer ways to provide survey and mapping services to our clients. 
 
Topographic/Hydrographic/Laser and Drones Project Surveyor: Shane A. Christy, PSM 
License #LS7100 – Bachelor of Science Geoma�cs, University of Florida  
19 Years of Experience and 3 Years of Experience with George F. Young, Inc. 
Mr. Christy's skills, knowledge, and experience in the field of land surveying cover various 
surveying tasks for federal, state, county, and city agencies, civil engineering firms, land 
developers, and contractors. These tasks have included ALTA/ACSM boundary surveys, legal 
sketches, sovereign submerged land leases, mul�-beam and single-beam hydrographic surveys, 
and land surveys for dredge and support equipment on beach fill, land reclama�on, channel 
maintenance, and capital improvements projects.  
 
Property/Topographic/Boundary/Legal Descriptions Project Surveyor: F. Peter Lutz, PSM 
License # LS5683 – Associate in Science Civil Engineering State College of Florida Manatee-Sarasota 
40 Years of Experience and 40 Years of Experience with George F. Young, Inc. 
Mr. Lutz joined GFY in 1983 and became a Licensed Professional Surveyor and Mapper in 1985. 
He is currently a project surveyor and AutoCAD specialist for GFY. Mr. Lutz is responsible for the 
prepara�on of boundary and topographic surveys, subdivision and condominium plats, design 
alignments for the construc�on of roadways and u�li�es, right-of-way maps, easement 
descrip�ons, construc�on computa�ons for field layout, and GPS projects. He also prepares 
permit drawings for dredging, u�lity installa�ons, seawall construc�on, and reten�on areas. 
 
Easement Descriptions/Right Of Way Survey and Mapping Project Surveyor: Michael J. Curley, PSM 
License # LS6361 – 38 Years of Experience and 38 Years of Experience with George F. Young, Inc. 
Mr. Curley began his surveying career with GFY in 1985 as a rod person.  His surveying career has been 
focused on route, topographic, right-of-way surveys, and right-of-way control surveys. Mr. Curley is 
experienced in boundary, topographical, and construction surveys and is very efficient in the use of 
CAiCE Visual Transportation 10, Bentley MicroStation Versions J and 8i, GEOPAK, FDOT Site Menu; EFB 
and EFB3, TDS, SMI, Trimble Geomatics Office, AutoCAD 2014 and AutoCAD Land Development 
Desktop and CAiCE software for total station electronic data collection and processing since its 
inception.  He has worked on projects throughout Florida for public and private sector clients 
including the Cities of Largo, St. Petersburg and Clearwater, Pinellas County, Pasco County, and FDOT 
Districts One, Four, Five, and Seven.  
 
Subsurface U�lity Loca�ons U�lity Manager: Kevin Humbert 
12 Years of Experience and 10 Years of Experience with George F. Young, Inc. 
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Mr. Humbert has been with GFY since 2013, bringing with him two years of experience as a project 
site foreman in the building construc�on industry. Mr. Humbert started working in the field as a 
subsurface u�lity locator un�l he was promoted to u�lity coordina�on manager working with the 
u�lity agency owners. In early 2017 he was promoted to subsurface u�lity engineering (SUE) 
manager and handles all facets of u�lity projects from small site civil projects to managing the 
Subsurface U�lity Engineering on the FDOT Joint Venture Gateway Express Design Build Project. 
 
Subsurface U�lity Loca�ons U�lity Manager: Lori S. McLaughlin 
Bachelor of Science, Public Relations, University of Florida and Bachelor of Arts, Sociology, 
University of Florida 
24 Years of Experience and 3 Years of Experience with George F. Young, Inc. 
Mrs. McLaughlin has been with George F. Young, Inc. since 2020. She brought with her five years 
of experience in the u�lity industry as the Business Manager at MacSurvey, Inc., a local survey 
and mapping firm specializing in u�lity survey projects. She currently works on both u�lity 
coordina�on projects and SUE project management. In addi�on, she serves as the Mee�ng 
Planner for the Florida U�li�es Coordina�ng Commitee, an organiza�on made up of public and 
private u�li�es, governmental agencies, engineers, and consultants who meet three �mes a year 
to develop standards for coexistence in public right-of-way and resolve u�lity coordina�on issues.  
 
U�lity Coordinator: Henry E. Humbert, Jr.  
31 Years of Experience and 11 Years of Experience with George F. Young, Inc. 
Mr. Humbert is a former FDOT District 7 Utility Administrator. At District 7 he was responsible for 
the supervision and oversight of both in-house and consultant staff and managed utility 
coordination contracts for FDOT. These projects included the Project Development and 
Environmental (PD&E) design production, permit review, and construction management of utility-
related issues for the Department’s work program. Mr. Humbert is also experienced in the 
construction, inspection, coordination, and planning of utilities on state, county, and local highway 
and bridge projects. 
 
GIS Manager: Grant Raudenbush, PSM, GISP 
License # LS 5137, GISP Cer�fica�on #61080 
41 Years of Experience and 9 Years of Experience with George F. Young, Inc. 
Mr. Raudenbush’s 41 years of experience as a mapping professional started in land surveying in 
1983. He achieved his Professional Surveying license in 1992 and entered the dynamic world of 
GIS in 1997. For more than 25 years He has pursued the development and advancement of GIS, 
par�cularly in the public sector working with city and county local governments throughout 
Florida. As a Licensed Surveyor and a Cer�fied GIS Professional, Mr. Raudenbush brings a unique 
perspec�ve and understanding to geospa�al projects such as asset inventory, u�lity systems, and 
developing GIS for local government. Mr. Raudenbush is a subject mater expert in GIS for water 
u�lity infrastructure facili�es with experience in land use, zoning, streets, etc., and has presented 
papers at AWWA and Esri conferences.  
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PRINCIPAL IN CHARGE 
Gregory S. Nipper, PSM 

Sr. Vice President 

CONTRACT / PROJECT MANAGER 
Trevor Hatch, PSM 

Vice President 

SURVEY AND MAPPING 
Topographic/Hydrographic

/Laser/Drone  
Shane A. Christy, PSM 

 

Property/Topographic / 
Boundary / Legal 

Descrip�ons 
F. Peter Lutz, PSM 

 

Easement 
Descrip�ons/R/W Survey 

and Mapping 
Michael J. Curley, PSM  

Survey Crew Chiefs 
Robert J. Fellner 
Marquis James 

Luke E. Peterson 
Scot A. Price 

   

CADD Technicians 
Bret R. Cardinal 

Daniel G. Ehlen, CST 
Gregory M. Kime 

Paul M. McDaniels  
 

SUBSURFACE UTILITY 
LOCATIONS AND 
COORDINATION 
U�lity Managers 
Kevin Humbert 

Lori S. McLaughlin 
 

U�lity Coordinator 
Henry E. Humbert, Jr. 

Utility Lead Locators 
Aaron L. Davis 
Johnny DeWalt 

Leslie T. (Ron) Murphy 
   

GEOGRAPHIC 
INFORMATION 
SYSTEMS (GIS) 

Grant T. Raudenbush, 
PSM, GISP 

CITY OF HAINES CITY 
Project Manager 

• GFY team members are on-call during normal business hours to respond to City staff and applicant requests. 
• GFY  team members will consult City staff and applicants, either in person or via email and/or 

telecommunica�ons 
• GFY team members will atend and par�cipate at mee�ngs with City staff and applicants; City staff and other 

governmental agencies; and City Commission, Planning Commission, Board of Adjustment and technical 
review Board mee�ngs as needed.  

   ff             
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Sec�on 4 Firm References, Previous/Similar Work Completed  
 
Client Name: Pinellas County, Florida 
Address: 22211 US 19 N., Clearwater, Florida 33765 
Contact: Jared R. Phillips, PSM Phone Number: 727.464.8998 
Project Title: Pinellas County Con�nuing Services Contract 
Loca�on: Throughout Pinellas County, Florida 
Descrip�on of work performed, including project loca�on: GFY has been working with Pinellas 
County through con�nuing service contracts for many years. Example projects include various 
surveys and SUE services.  
• 142nd Avenue Pump Sta�on Rehabilita�on 
• Crystal Beach Drainage Improvements: Locate addi�onal 

topographic survey 
• 102nd Avenue at Starkey Road: Topographic survey and SUE 

services  
• Lealman Drainage Improvements: Topographic survey and SUE 

services at 142nd Avenue and Bayshore Drive pump station 
• Basin 25 (Starkey) Chanel 5: Topographic survey, and SUE 

services 
• Starkey Road – Bryan Dairy to Ulmerton: Topographic and SUE 

services of Starkey Road from Bryan Dairy to Ulmerton Rd 
• Starkey Revision 1: Topographic survey 
• South Cross Bayou Water Reclama�on Facility: SUE designa�on, loca�on, survey, and GIS 

services to map all subsurface infrastructure within the facility 
• Business Incubator Site: Boundary, sketch and descrip�on, and aerial exhibit 
• Upham Beach Stabilization Project – Monitoring: Topographic and hydrographic survey services.   
• Mehlenbacher Road: Addi�onal topographic survey of Palm Avenue 
• M 10 Starkey Basin: Topographic survey update to facilitate the design of improvements 
• Wilds: Conformity plat review 
• Pinellas County Jail Deten�on Wing F: Topographic survey and SUE services for the design of 

drainage improvements 
• Heliport Surveys: Survey services to document exis�ng condi�ons. Provided survey to 

document the final paint markings 
• Cohens Court: Conformity plat review 
• Enclave at Palm Harbor: Conformity plat review 
• Harbor Palms: Plat review 
• Ozona Village: Conformity plat review 
• Roosevelt Creek: Topographic survey and SUE services for the design of improvements to the 

exis�ng stormwater facility. 
• Pinellas County Justice Center Parking Garage: Boundary and topographic survey services 
 
Year Completed: Ongoing 
Contract Amount: Various GFY Project Fees 
  

Crystal Beach  
Drainage Improvements 
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Client Name: City of St. Pete Beach, Florida  
Address: 7581 Boca Ciega Drive, St. Pete Beach, Florida 33706 
Contact: Bret Warner, PE, City Engineer 
Phone Number: 727.363.9254 
Project Title: City of St. Pete Beach Con�nuing Services Contract 
Loca�on: Throughout the City of St. Pete Beach, Florida 
Descrip�on of work performed, including project loca�on: GFY has been working with the City 
of St. Pete Beach through con�nuing service contracts for many years. Example projects include:  
• COSPB Don CeSar: Boundary survey 
• COSPB Eagan Park: As-built survey and 

construc�on staking 
• COSPB 4700 Gulf Boulevard Parking Lot: 

Boundary and topographic survey 
• COSPB Blind Pass Road: Design survey and 

subsurface u�lity loca�ng for roadway and 
drainage improvements 

• COSPB Building Heights: Collect overall building 
heights (to the roof ridge or parapet wall) for 12 
properties along 8th Avenue in Pass-A-Grille. 

• COSPB St. John Vianney School: Survey of 445 
82nd Ave. field site 

• COSPB St. John Vianney School: Relocate sports fields/courts 
• COSPB Gulf Boulevard: Prepared easement sketch and legal prepara�on, and field staking of 

four corners of exis�ng easement 
• COSPB Egan Park Litle League Field: Stakeout 
• COSPB Public Library: Topographic survey showing eleva�ons as specific loca�ons 
• COSPB Don Cesar Boar Ramp: Provided subsurface u�lity loca�ng and designa�on  
• COSPB 52nd Avenue Drainage: Design survey services for drainage improvements 
• COSPB 73rd Avenue Sidewalk: Determine right-of-way on north side of the right-of-way along 

73rd Ave between Boca Ciega Dr and Mangrove St. Also provided boundary survey drawing 
and set right of way line in the field   

• COSPB 18th and 19th Alleyway: Provided construc�on layout for alleyway improvements per 
on-site coordina�on mee�ng  

• COSPB 3101 Pass-A-Grille Way: Plat conformity review as required by Chapter 177.081(1) to 
confirm that a matching �tle cer�fica�on leter and a boundary survey are provided by the 
agency submi�ng the plat 

• COSPB 3319 De Bazan: Boundary survey 
• Develop and maintain the City’s Public Works GIS 
• GIS data development and management for City wide Public Works 
Year Completed: Ongoing 
Contract Amount: Various GFY Project Fees  

Eagan Park: As-built survey 
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Client Name: City of St. Petersburg, Florida 
Address: One 4th Street North, 6th Floor, St. Petersburg, Florida 33701 
Contact: Timothy Collins, Survey Project Coordinator 
Phone Number: 727.892.5346 
Project Title: City of St. Petersburg Con�nuing Contract   
Loca�on: Throughout the City of St. Petersburg, Florida 
Descrip�on of work performed, including project loca�on: GFY has enjoyed working with the 
City of St. Petersburg through con�nuing service contracts for over 25 years. Through these 
contracts, GFY has provided property surveys, topographic surveys, and hydrographic surveys, 
prepared easement descrip�ons, prepared legal descrip�ons for the acquisi�on of property, and 
prepared right-of-way maps as well as other services requested by the City. Below is a short list 
of projects GFY has provided services for: 
• City of St. Petersburg Pier 
• City of St. Petersburg Pier Approach 
• City of St. Petersburg NWWRF Replat 
• City of St. Petersburg Street Enhancements 
• City of St. Petersburg Overlook Drive Northeast Bridge 
• City of St. Petersburg Downtown Water Main Replacement 
• City of St. Petersburg Snell Bridge 157191 
• City of St. Petersburg Tinney Creek Dredging 
• City of St. Petersburg Inlet Bay Force Main Project 
• City of St. Petersburg Waters Resource Lab 
• City of St. Petersburg Li� Sta�on 42 Design 
• City of St. Petersburg Boyd Hill Nursery Room 
• City of St. Petersburg Shore Acres Piping Project 
• City of St. Petersburg 28th Street & Gandy Boulevard 
• City of St. Petersburg Shore Acres Recrea�on Center 
• City of St. Petersburg Booker Creek Park 
• City of St. Petersburg Child’s Park 
• City of St. Petersburg Drainage Improvements  
• City of St. Petersburg Campbell Park Football Field 
• City of St. Petersburg Boyd Hill Easement 
• City of St. Petersburg Channels C, E & O 

 
Year Completed: Con�nuing Service Contract ends October 31, 2023 
Contract Amount: Various GFY Project Fees 
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Sec�on 5 Assigned Sub-Consultants and Experience  
 
GFY has the staff and capabili�es to provide the requested services in-house: 

• Specific tasks may include, but are not limited to, the following:  
• Review of submited surveys for specific projects  
• Property surveying  
• Topographic surveying  
• Hydrographic surveying  
• Prepara�on of easement descrip�ons  
• Prepara�on of legal descrip�ons for acquisi�on/disposal/vaca�ng of City property  
• Prepara�on of right-of-way maps  
• On-call availability during normal business hours to respond to City staff and applicant 

requests  
• Consult City staff and applicants, either in person or via email and/or 

telecommunica�ons  
• Atendance and par�cipa�on at mee�ngs with City staff and applicants; City staff and 

other governmental agencies; and at City Commission, Planning Commission, Board of 
Adjustment, and Technical Review Board mee�ngs as needed  

• Other surveying services or related tasks, as needed  
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Sec�on 6 Current and Future Workload 
 
TEAM WORKLOAD 

The GFY team has the availability and the resources to respond to the projects under this contract 
in a �mely, efficient, and professional manner. Our Firm and key team members are locally 
available and locally knowledgeable – we are well-posi�oned to apply the necessary resources to 
serve the City in real-�me. Our team's availability for this contract will fluctuate based on 
incoming work. At GFY, we manage our staff resources to ensure any City tasks are staffed 
accordingly and completed on �me and within budget. We will work closely with City staff to 
manage our produc�on capacity to meet their an�cipated produc�on needs. 

 
MANAGING OUR PERSONNEL RESOURCES 

Accomplishing the smooth delivery of project deliverables begins with team availability, but 
addi�onal key factors and considera�ons are needed to ensure project delivery and success. At 
GFY, we have developed standard policies and prac�ces for iden�fying organiza�onal resources 
and how they apply to each ongoing project. 

1. Define the lines of authority, control, communica�on, and coordina�on among 
the project teams. 

2. U�lize our company and project manager's experience to es�mate the resource 
requirements for all ac�vi�es on all ongoing and an�cipated projects. 

3. Select, assemble, and assign work to a project team with the appropriate skill 
sets to meet the project deliverables iden�fied during the project ini�a�on stage. 

4. Monitor the staffing plan regularly, especially the project team roles and 
responsibili�es, and put in place staff tracking controls to guarantee that the 
staffing plan is accurate and updated throughout the project life cycle. 

 
Our projected workload is monitored in real-�me for stability and an�cipa�on of new 
projects to ensure schedules are adhered to and we meet the commitments established 
with the City. 
 
We have provided a grid on the following page that shows the availability of each key 
person listed on the organiza�onal chart on the following page. 
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Below is GFY's graphic representa�on of our current commitment over the next one-year 
period.  

Current Projected Available 
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Sec�on 7 Atachments and Required Documents  
 
Atachment B Addendum Acknowledgement 
Atachment C Insurance Requirements 
Atachment D Acceptance of Proposal Terms and Condi�ons 
Atachment E Drug-Free Workplace Cer�fica�on 
Atachment F Conflict of Interest 
Atachment G Public En�ty Crimes 
Atachment H Firm Loca�on 
Atachment J Federal E-Verify Compliance Cer�fica�on 
A. Proof of Insurance 
B. Financial Requirements 
C. Li�ga�on 
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