
 

 

CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: James Keene, Public Services Administrator 

Date: August 17, 2023 

Subject: Approval of a Proposal for Commerce Avenue Storm Water Improvements 

Executive Summary 

Approve the proposal from GAI Consultants for survey, design, bidding documents, and construction 

plans for the Commerce Avenue Storm Water Improvements project. 

 

Staff Contact: James Keene, Public Services Administrator 

Introduction 

The intent of this item is to request authorization from City Commissioners to proceed with GAI 

Consultants, to provide design and construction plans for the Commerce Avenue Storm Water 

Improvements project 

Background 

To alleviate flooding and continual roadway repairs along Commerce Avenue, GAI Consultants will 

provide design and construction plans for the Commerce Avenue Storm Water Improvements project.  

GAI Consultants is an approved continuing services vendor for the City of Haines City in the field 

necessary for this design project.  

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

Budget Impact 

The budget impact for fiscal year 2022-2023 is $34,600 and is budgeted in the Public Infrastructure 

Department/Storm Water Division’s G/L #404-10-53-8-3-31-10. 



 

 

 

Recommendation 

Staff recommends the approval of this proposal to proceed with the necessary improvements for the 

Commerce Avenue Storm Water project to alleviate flooding and continual roadway repairs along 

Commerce Avenue. 


