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AGENDA
CITY OF HAINES CITY, FLORIDA
CITY COMMISSION MEETING

 
September 7, 2023, 7:00 p.m.

City Hall Commission Chambers

620 E. Main Street, Haines City, FL 33844

Phone: 863-421-9921     Web: hainescity.com

NOTICE – Pursuant to Section 286.0105 of the Florida Statutes, if any person decides to appeal any decision
made by the City Commission with respect to any matter considered at this public meeting, such person will
need a record of the proceedings and for such purpose, such person may need to ensure that a verbatim
record of the proceedings is made, including the testimony and evidence upon which the appeal is to be
based.

For special accommodations, please notify the City Clerk’s Office at least 72 hours in advance.

Help for the hearing impaired is available through the Assistive Listening System.  Receivers can be obtained
from the City Clerk’s Office. In accordance with the Americans with Disabilities Act (ADA), persons with a
disability, such as a vision, hearing or speech impairment, or persons needing other types of assistance, and
who wish to attend City Commission meetings or any other board or committee meeting may contact the City
Clerk’s Office in writing, or may call 863-421-9921 for information regarding available aids and services.

Pages

1. CALL TO ORDER

2. INVOCATION

3. PLEDGE OF ALLEGIANCE

4. Ordinance No. 23-2057 First Public Hearing – Fiscal Year 2023-2024 Proposed Millage
Rate Adoption

7

Formally adopt the millage rate to provide sufficient funds for the projected
expenditures of the 2023-2024 Fiscal Budget of the City of Haines City (current
proposed rate is 7.5895 mills).

Staff Contact: Omar DeJesus, Finance Director



5. Ordinance No. 22-2058 First Public Hearing for Adopting the Budget for Fiscal Year
2023-2024

13

Adopt the budget of the City of Haines, Florida, for Fiscal Year 2023-2024.

Staff Contact: Omar DeJesus, Finance Director

6. CONSENT AGENDA
The action proposed is stated for each item on the Consent Agenda. Unless a City
Commissioner removes an item from the Consent Agenda, no discussion on individual
items will occur and a single motion will approve all items.

6.a Reduction of Code Enforcement Lien 193
To reduce the lien for the property located at 601 N. 4th Street.

Staff Contact: Steve Shifley, Code Compliance Supervisor

6.b Request for Pressure Washing Services from Omni Pressure Cleaning 201
Seek authorization to enter into a contractual agreement with Omni Pressure
Cleaning to perform pressure washing services at various city facilities.

Staff Contact: Terrell Griffin, Parks and Recreation Director

6.c Agreement for Auditing Services 2022-2023 Fiscal Year 215
Approve an extension of the Agreement for Auditing Services with Mauldin &
Jenkins, LLC for Fiscal Year ending September 30, 2023.

Staff Contact: Omar DeJesus, CPA, Finance Director

6.d Request for Qualifications (RFQ) 23-03 Low Voltage Cabling Services Continuing
Contract

243

The Evaluation and Recommendation Committee is submitting their
recommendation for Request for Qualifications (RFQ) 23-03 Low Voltage
Cabling Services Continuing Contract.

Staff Contact: Omar DeJesus, CPA, Finance Director

6.e Vehicle Purchases for Parks & Recreation Department 277
Approve the purchase of two (2) vehicles for the Parks and Recreation
Department to replace old, outdated vehicles.

Staff Contact: Terrell Griffin, Parks and Recreation Director

6.f Water Treatment Plant Improvements – Change Order No. 5 289
Approve Change Order No. 5 for additional work and materials required to
complete improvements to Water Treatment Plants 1 & 2.

Staff Contact: James Keene, Public Services Administrator

6.g Cemetery Deeds 313
The intent of this consent agenda item is to seek approval of the Cemetery
Deeds.

Staff Contact: Sharon Lauther, CMC, City Clerk
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6.h Minutes to Be Accepted 327
August 17, 2023, City Commission Meeting

August 24, 2023, City Commission Special Meeting

Staff Contact: Sharon Lauther, CMC, City Clerk

7. NEW BUSINESS

7.a Ordinance No. 23-2055 - New Day Mercies Bible Institute Land Use Map
Amendment

339

Adopt a Land Use Amendment for 3.15+/- acres that were annexed into the
City in 2023, from County Residential Low One Extra (RL-2X) to City Low Density
Residential in the North Ridge (LDR-NR).

Staff Contact: Richard Greenwood, Development Services Director

7.b Ordinance No. 23-2056 - New Day Mercies Bible Institute Zoning Map
Amendment

345

Adopt a Zoning Map Amendment for 3.15+/- acres that were annexed into the
City in 2023, from County Residential Low One Extra (RL-2X) to City Low Density
Residential in the North Ridge (R-1-A-NR).

Staff Contact: Richard Greenwood, Development Services Director

7.c Ordinance No. 23-2054 – White Clay Phases 1 & 2 RPUD Zoning Amendment –
First Reading

351

Approve Ordinance No. 23-2054, for a Residential Planned Unit Development
(RPUD) Zoning Amendment for the White Clay Phases 1 and 2 subdivisions,
which consists of 238.39+/- acres.

Staff Contact: Richard Greenwood, Development Services Director

7.d Resolution No. 23-1757 – First Amendment to Real Estate Sale and Purchase
Contract – Feltrim Place Project

371

Approve First Amendment to the Real Estate Purchase and Sale Contract
between the City of Haines City and Feltrim Development N.A., Inc. for the
Feltrim Place project.

 

Staff Contact: Fred Reilly, City Attorney

7.e Resolution No. 23-1756 – Notice of Intent to Vacate Right-of-Way – Liberty
Trace

411

Adopt a Resolution which sets forth the Notice of Intent to vacate an existing
right-of-way situated at the southern boundary of the Liberty Trace project, and
located south of Hinson Avenue and east of the proposed Joel Massey Road
extension.

Staff Contact: Richard Greenwood, Director of Development Services
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7.f Resolution No. 23-1758 Florida Housing Finance Corporation Certification
Forms for the Trinity Village Project

419

The intent of this business item is to consider a Resolution which would
authorize execution of three (3) Florida Housing Finance Corporation
Certification Forms for the Trinity Village project.

Staff Contact: Fred Reilly, City Attorney

7.g Resolution No. 23-1759 Development of Affordable Housing and Conceptual
Site Plan for Trinity Village Project

433

The intent of this business item is to consider a Resolution which would
approve the development of affordable housing and the Conceptual Site Plan
for the Trinity Village project.

Staff Contact: Fred Reilly, City Attorney

7.h Resolution No. 23-1760 Future Local Government Area of Opportunity Loan for
the Trinity Village Affordable Housing Project

443

The intent of this business item is to consider authorization for a future Local
Government Area of Opportunity loan funding request related to affordable
housing for the Trinity Village project.

Staff Contact: Fred Reilly, City Attorney

7.i Second Amendment Lease Agreement with Crown Castle South LLC. 453
Second Amendment Lease Agreement with Crown Castle South LLC for the
operation and maintenance of a cell phone tower at the Water Plant #2,
located at 2003 Angle Avenue.

Staff Contact: James Keene, Public Services Administrator

7.j Audio/Visual Upgrades at Oakland Neighborhood Center Auditorium 487
Upgrade existing audio/visual equipment at the Oakland Neighborhood Center
Auditorium.

Staff Contact: Brian Ross, Technology Management Director

7.k Paving Authorization Request for Oakland North Cemetery Expansion 497
Seek authorization for the paving of the Oakland North Cemetery expansion.

Staff Contact: Terrell Griffin, Parks and Recreation Department

7.l Purchase of a Jet-Vac Ring-O-Matic 850VX 511
Public Infrastructure Department is requesting approval to purchase a Jet-Vac
Ring-O-Matic 850VX for more economical use in smaller stormwater and
transportation repair and maintenance projects.

Staff Contact: James Keene, Public Services Administrator
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7.m Ring Power Equipment Purchase 515
Public Infrastructure Department is requesting approval for a Ring Power
equipment purchase.

Staff Contact: James Keene, Public Services Administrator

8. PUBLIC COMMENTS - REGARDING ITEMS NOT ON THE AGENDA

9. CITY MANAGER'S REPORT

10. CITY CLERK'S REPORT

11. CITY ATTORNEY'S REPORT

12. COMMISSION COMMENTS

13. ADJOURNMENT
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Omar DeJesus, CPA, Finance Director 

 

Date: September 7, 2023 

 

Subject: Ordinance No. 23-2057 First Public Hearing – Fiscal Year 2023-2024 Proposed Millage 

Rate Adoption 

 

Executive Summary 

Formally adopt the millage rate to provide sufficient funds for the projected expenditures of the 2023-

2024 Fiscal Budget of the City of Haines City (current proposed rate is 7.5895 mills). 

 

Introduction 

This is a request to formally adopt the millage rate to provide sufficient funds for the projected 

expenditures of the 2023-2024 Fiscal Year Budget of the City of Haines City. The current proposed 

millage rate is 7.5895 mills. 

 

Background 

As required by Truth in Millage (TRIM), the City must hold two (2) public hearings on the proposed 

millage rate and budget. At the public hearing, the City Commission will: 

 

 Amend and adopt the amended tentative budget, if necessary 

 Re-compute the proposed millage rate, if necessary 

 Publicly announce the percent, if any, by which the re-computed proposed millage exceeds the 

rolled-back rate 

 Adopt a tentative millage rate and budget 

 

The Second Public Hearing will be held on September 21, 2023 at 7:00pm at City Hall in the Commission 

Chambers. 
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Organizational Goal(s) 

Financial: Develop and maintain fiscal policies based on program and performance measures while 

engaging community involvement. 

 

Budget Impact 

The projected revenues with the millage rate of 7.5895 is $21,338,015 for the fiscal year ending 

September 30, 2024 proposed budget. The fiscal year 2023 actual property tax levy totaled $16,761,678. 

 

Recommendation 

Staff recommends adoption on first reading of this ordinance adopting the millage rate to provide 

sufficient funds for projected expenditures of the 2023-2024 Fiscal Year Budget of the City of Haines 

City. 
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ORDINANCE NO. 23-2057 
 

AN ORDINANCE OF THE CITY OF HAINES CITY, FLORIDA; 
ADOPTING THE MILLAGE RATE OF 7.5895 MILLS TO 
PROVIDE SUFFICIENT FUNDS FOR PROJECTED 
EXPENDITURES OF THE 2023-2024 FISCAL YEAR BUDGET OF 
THE CITY OF HAINES CITY, FLORIDA; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
 

WHEREAS, the City of Haines City strives to provide a level of service consistent with 

the express desires and demands of its citizens; and 

WHEREAS, it is necessary that taxpayers of Haines City also be willing to share the 

common expenses of said services, and to provide funds therefore. 

 

NOW THEREFORE BE IT ENACTED BY THE CITY COMMISSION OF THE 

CITY OF HAINES CITY, FLORIDA THAT: 

Section 1.  The millage levy for fiscal year 2023-2024 is hereby set at a rate of 7.5895 

mills. 

Section 2.  The millage rate levied exceeds the rolled-back rate of 6.7418 mills by 0.8477 

mills computed pursuant to Florida Law and amounts to a 12.57% increase in property 

taxes. 

Section 3.  This ordinance shall take effect October 1, 2023. 

 

INTRODUCED AND PASSED on first reading in regular session of the City Commission 

of the City of Haines City, Florida, this 7th day of September 2023. 

 

ATTEST:      APPROVED:  

 

_____________________________ ________________________________ 
Sharon Lauther, City Clerk Roy Tyler, Mayor-Commissioner 
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APPROVED AS TO FORM AND CORRECTNESS: 

______________________________ 
Fred Reilly, City Attorney 

 

ADOPTED AND ENACTED on second reading in regular session by the City 

Commission on the City of Haines City, Florida, at regular session on this 21st day of September 

2023. 

ATTEST:      APPROVED:  
 

 
_____________________________ _________________________________ 
Sharon Lauther, City Clerk Roy Tyler, Mayor-Commissioner 
 

APPROVED AS TO FORM AND CORRECTNESS: 

 

______________________________ 
Fred Reilly, City Attorney   
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NOTICE OF PROPOSED TAX INCREASE 
 
The City of Haines City has tentatively adopted a measure to increase its property tax levy. 
 
Last year’s property tax levy: 
 
A.  Initially proposed tax levy………………………..…. $16,665,289 
B.  Less tax reductions due to Value Adjustment 
     Board and other assessment changes................... (96,389) 
C.  Actual property tax levy.......................................... $16,761,678 
 
This year’s proposed tax levy.................................. $21,338,015 
 
 
All concerned citizens are invited to attend a public hearing on the tax increase to be held 
on: 
 

Thursday, September 21, 2023,  
7:00 p.m. 

at  
City Hall  

620 East Main St., 
Haines City, Florida 33844. 

 
 
A FINAL DECISION on the proposed tax increase and the budget will be made at this 
hearing. 
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Omar DeJesus, CPA, Finance Director 

 

Date: September 7, 2023 

 

Subject: Ordinance No. 22-2058 First Public Hearing for Adopting the Budget for Fiscal Year 

2023-2024 

 

Executive Summary 

Adopt the budget of the City of Haines, Florida, for Fiscal Year 2023-2024. 

 

Introduction 

This is a request to adopt the budget of the City of Haines City, Florida, for the Fiscal Year commencing 

October 1, 2023. 

 

Background 

As required by Truth in Millage (TRIM), the City must hold two (2) budget hearings on the proposed 

millage rate and budget adoption. The proposed budget is publicly displayed on the City’s website under 

the Finance Department. 

 

Pursuant to Florida Statute 166.241, The governing body of each municipality shall adopt a budget each 

fiscal year. The budget must be adopted by ordinance or resolution unless otherwise specified in the 

respective municipality’s charter. The amount available from taxation and other sources, including 

balances brought forward from prior fiscal years, must equal the total appropriations for expenditures and 

reserves. At a minimum, the adopted budget must show for each fund, as required by law and sound 

financial practices, budgeted revenues and expenditures by organizational unit which are at least at the 

level of detail required for the annual financial report under s. 218.32(1). The adopted budget must 

regulate expenditures of the municipality, and an officer of a municipal government may not expend or 

contract for expenditures in any fiscal year except pursuant to the adopted budget. 
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At the first public hearing, the City Commission will: 

 

 Amend and adopt the tentative budget, if necessary 

 Re-compute the proposed millage rate, if necessary 

 Publicly announce the percent, if any, by which the re-computed proposed millage exceeds the 

rolled-back rate 

 Adopt a tentative millage rate and budget 

 

The Second Public Hearing will take place on September 21, 2023 at 7:00 p.m. at City Hall in the 

Commission Chambers. 

 

Organizational Goal(s) 

Financial: Develop and maintain fiscal policies based on program and performance measures while 

engaging community involvement. 

 

Budget Impact 

The tentative budget for Fiscal Year 2023-2024 is $136,378,641. The amount of fund balance used to 

balance the General Fund for Fiscal Year 2024 is $600,000 and total fund balance for all funds is 

$10,394,265. 

 

Recommendation 

Staff recommends adoption of the Fiscal Year 2023-2024 budget of the City of Haines City, Florida. 
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ORDINANCE NO. 23-2058 
 

AN ORDINANCE OF THE CITY OF HAINES CITY, FLORIDA; 
MAKING APPROPRIATIONS OF FUNDS FOR DEFRAYING THE 
EXPENSES OF THE MUNICIPAL GOVERNMENT OF THE CITY 
OF HAINES CITY FOR THE FISCAL YEAR, A.D. 2023-2024; 
ADOPTING THE BUDGET OF THE CITY OF HAINES CITY, 
FLORIDA, FOR FISCAL YEAR COMMENCING OCTOBER 1, 
2023, AS THE OFFICIAL BUDGET OF THE CITY OF HAINES 
CITY, FLORIDA, FISCAL YEAR A.D. 2023-2024; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, estimates have been made by the City Manager of the City of Haines City, 

as presented in the Budget of the City of Haines City, Florida, Fiscal Year commencing October 

1, 2023, showing that the sum of $136,378,641 will be required for defraying the expenses of 

maintaining the government of the City of Haines City, Florida for the Fiscal Year A.D. 2023-

2024; and 

WHEREAS, the Budget of the City of Haines City, Florida, Fiscal Year commencing 

October 1, 2023, anticipates sufficient revenues to fund projected expenditures of $136,378,641. 

NOW THEREFORE BE IT ENACTED BY THE CITY COMMISSION OF THE 

CITY OF HAINES CITY, FLORIDA THAT: 

Section 1 (Appropriations of Funds). The sum of $136,378,641 be and the same is hereby 

appropriated out of all the various revenues accruing to the City of Haines City and set aside for 

the purpose of paying the expenses of and maintaining the government of the City of Haines for 

Fiscal Year, A.D. 2023-2024. 

Section 2 (Adoption of Budget). The Budget of the City of Haines City, Florida, for Fiscal 

Year commencing October 1, 2023, on file in the Office of the City Clerk, a Budget Summary of 

which is attached hereto, is hereby adopted by reference as the official budget of the City of Haines 

City, Florida, for Fiscal Year 2023-2024. 
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Section 3 (Effective Date). This ordinance shall take effect on October 1, 2023. 

  

INTRODUCED AND PASSED on first reading in regular session of the City Commission of the 

City of Haines City, Florida, this 7th day of September 2023. 

 

ATTEST:      APPROVED:  
 

 
_____________________________ _________________________________ 
Sharon Lauther, City Clerk Roy Tyler, Mayor-Commissioner 
 
 
APPROVED AS TO FORM AND CORRECTNESS: 

 

______________________________ 
Fred Reilly, City Attorney 

 
 

ADOPTED AND ENACTED on second reading by the City Commission on the Haines 

City, Florida, at regular session on this 21st day of September 2023. 

 
ATTEST:      APPROVED:  
 

 
_____________________________ ________________________________ 
Sharon Lauther, City Clerk  Roy Tyler, Mayor-Commissioner 
 

APPROVED AS TO FORM AND CORRECTNESS: 

 

______________________________ 
Fred Reilly, City Attorney      
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SPECIAL MEMO -
GENERAL REVENUE UTILITY ONLY

FUND FUND FUNDS TOTALS
CASH BAL. BROUGHT FORWARD 600,000         234,000         9,560,265      10,394,265   
ESTIMATED REVENUES:
Taxes: Millage per $1000
Ad Valorem Taxes 7.5895 20,590,000    4,530,990      -                     25,120,990   
Other Taxes 5,890,000      -                    -                     5,890,000     
Permits, Fees and Special Assessments 18,484,500    -                    10,824,500    29,309,000   
Intergovernmental Revenue 6,964,500      -                    8,549,683      15,514,183   
Charges for Services 6,645,500      -                    25,052,000    31,697,500   
Judgments, Fines & Forfeits 1,760,000      -                    750,000         2,510,000     
Miscellaneous Revenues 1,261,500      125,000         598,000         1,984,500     
Other Sources & Transfers 810,500         5,196,010      7,951,693      13,958,203   

TOTAL REVENUES AND OTHER 
  FINANCING SOURCES 62,406,500    9,852,000      53,725,876    125,984,376 

TOTAL ESTIMATED REVENUES
  AND BALANCES 63,006,500  10,086,000  63,286,141   136,378,641

EXPENDITURES/EXPENSES

 General Government 10,179,451    35,000           1,030,875      11,245,326   
 Public Safety 24,090,065    294,000         -                     24,384,065   
 Physical Environment 4,749,950      -                    60,448,984    65,198,934   
 Transportation 6,557,250      -                    -                     6,557,250     
 Economic Environment 913,750         5,820,015      -                     6,733,765     
 Other Uses 5,196,010      810,500         -                     6,006,510     
 Culture & Recreation 8,702,675      1,214,625      -                     9,917,300     
 Debt Service 1,772,349      1,861,860      1,491,282      5,125,491     

TOTAL EXPENDITURES/EXPENSES 62,161,500    10,036,000    62,971,141    135,168,641 

 Reserve for Contingency 845,000         50,000           315,000         1,210,000     

TOTAL APPROPRIATED EXPENDITURES
  AND RESERVES 63,006,500  10,086,000  63,286,141   136,378,641

    BUDGET SUMMARY
CITY OF HAINES CITY - FISCAL YEAR 2023/2024

* THE PROPOSED OPERATING BUDGET EXPENDITURES OF THE CITY OF HAINES CITY ARE 
23.5% LESS THAN LAST YEAR'S TOTAL OPERATING EXPENDITURES.

THE TENTATIVE, ADOPTED, AND/OR FINAL BUDGETS ARE ON FILE IN THE 
OFFICE OF THE ABOVE MENTIONED TAXING AUTHORITY AS A PUBLIC RECORD.
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All Funds

The City of Haines City operates several major funds to account for

the receipt of revenues and necessary expenditures related to the

services provided by each fund.  Those funds include:

General Fund- The City's main operating fund used to

account for all financial resources traditionally associated with

government.

Capital Projects Fund- A designated governmental funds

utilized for accounting and tracking major projects.

Community Redevelopment Agency Fund (CRA)-

A Special Revenue Fund established to account for the

revenues and expenses relating to the City's designated

redevelopment area.

Water and Sewer Fund- An Enterprise Fund established to

account for the revenues and expenses relating to providing

water and sewer to customers within the City's service area.

Stormwater Fund- An Enterprise Fund established to

account for the revenues and expenses relating to providing

stormwater services.

Summary

The City of Haines City overall budget includes total revenues and expenditures of $136,378,641,

in comparison to the prior year overall budget of $178,174,207 . This is largely attributed to the

prior inclusion of the Capital Project Fund which included $60M in capital projects.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$50M

$100M

$150M

$200M

All Funds Comprehensive Summary
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Beginning Fund Balance: $65,346,155 $65,612,500 $65,612,500 $101,158,560 N/A

Revenues

Taxes $21,143,032 $21,347,966 $19,377,430 $24,623,500 $36,207,000

Permits, Fees, and Special

Assessments
$24,827,358 $32,047,659 $12,883,610 $20,063,000 $29,309,000

Intergovernmental Revenue $3,968,319 $19,422,732 $3,303,330 $7,527,558 $15,514,183

Charges for Services $25,048,413 $28,429,027 $21,405,000 $25,562,500 $31,697,500

Judgements, Fines and Forefeits $2,562,091 $2,658,586 $1,269,850 $2,305,500 $2,530,000

Misc Revenues $1,290,130 $681,425 $297,350 $2,482,064 $1,964,500

Other Sources $2,522,975 $4,590,858 $48,938,655 $95,610,085 $19,156,458

Total Revenues: $81,362,317 $109,178,252 $107,475,225 $178,174,207 $136,378,641

Expenditures

Personnel Services $18,700,791 $20,860,370 $23,016,200 $27,711,570 $30,039,910

Operating Expenditures $15,394,636 $18,943,057 $20,368,485 $22,213,904 $27,713,786

Capital Outlays $4,939,342 $22,844,325 $52,833,155 $115,772,538 $63,435,779

Debt Service $165,514 $141,688 $1,427,710 $1,494,019 $1,491,282

Grants and Aids $952,098 $692,190 $720,890 $991,390 $1,557,165

Other Uses $8,787,426 $4,944,554 $9,097,785 $9,990,786 $12,140,719

Total Expenditures: $48,939,806 $68,426,182 $107,464,225 $178,174,207 $136,378,641

Total Revenues Less Expenditures: $32,422,511 $40,752,070 $11,000 $0 $0

Ending Fund Balance: $97,768,666 $106,364,570 $65,623,500 $101,158,560 N/A

NameName FY2021

Actual

FY2021

Actual

FY2022 ActualFY2022 Actual FY2022

Budgeted

FY2022

Budgeted

FY2023

Budgeted

FY2023

Budgeted

FY2024

Budgeted

FY2024

Budgeted

Revenue by Fund

2024 Revenue by Fund

46.6%46.6%​​46.6%

46%46%​​46%

7.5%7.5%​​7.5%

Enterprise Funds

Governmental Funds

Special Revenue Funds
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Budgeted and Historical 2024 Revenue by Fund
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Governmental Funds

General Fund $42,155,766 $46,836,687 $36,759,460 $46,814,384 $58,967,500 26%

Other Governmental

Funds
$4,577,563 $4,497,880 $2,027,185 $2,688,585 $4,039,000 50.2%

Capital Project $0 $0 $0 $60,000,000 $0 -100%

Total Governmental Funds: $46,733,329 $51,334,567 $38,786,645 $109,502,969 $63,006,500 -42.5%

Special Revenue Funds

CRA Fund $5,442,349 $6,410,855 $7,086,500 $7,953,275 $10,086,000 26.8%

Total Special Revenue

Funds:
$5,442,349 $6,410,855 $7,086,500 $7,953,275 $10,086,000 26.8%

Enterprise Funds

Water & Sewer Fund $20,812,298 $36,074,304 $47,243,550 $45,027,165 $49,460,983 9.8%

Other Enterprise Funds $7,797,286 $14,576,890 $13,674,180 $14,723,963 $12,665,708 -14%

Stormwater Utility $577,054 $781,637 $684,350 $966,835 $1,159,450 19.9%

Total Enterprise Funds: $29,186,639 $51,432,830 $61,602,080 $60,717,963 $63,286,141 4.2%

Total: $81,362,317 $109,178,252 $107,475,225 $178,174,207 $136,378,641 -23.5%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

City of Haines City | Budget Book 2024 Page 7 25



Expenditures by Fund

2024 Expenditures by Fund

Enterprise Funds (46.6%)Enterprise Funds (46.6%)​​Enterprise Funds (46.6%)

Governmental Funds (45.9%)Governmental Funds (45.9%)​​Governmental Funds (45.9%)

Special Revenue Funds (7.4%)Special Revenue Funds (7.4%)​​Special Revenue Funds (7.4%)

Budgeted and Historical 2024 Expenditures by Fund
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Governmental Funds

General Fund $30,312,865 $37,851,236 $36,759,460 $46,814,384 $58,967,500 26%

Other Governmental

Funds
$264,668 $432,444 $2,027,185 $2,688,585 $4,039,000 50.2%

Capital Project $0 $0 $0 $60,000,000 $0 -100%

Total Governmental Funds: $30,577,533 $38,283,681 $38,786,645 $109,502,969 $63,006,500 -42.5%

Special Revenue Funds

CRA Fund $5,016,573 $2,698,206 $7,086,500 $7,953,275 $10,086,000 26.8%

Total Special Revenue

Funds:
$5,016,573 $2,698,206 $7,086,500 $7,953,275 $10,086,000 26.8%

Enterprise Funds

Water & Sewer Fund $10,759,671 $19,314,556 $47,232,550 $45,027,165 $49,460,983 9.8%

Other Enterprise Funds $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708 -14%

Stormwater Utility $473,549 $469,145 $684,350 $966,835 $1,159,450 19.9%

Total Enterprise Funds: $13,345,701 $27,444,296 $61,591,080 $60,717,963 $63,286,141 4.2%

Total: $48,939,806 $68,426,182 $107,464,225 $178,174,207 $136,378,641 -23.5%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Function

Budgeted Expenditures by Function

Physical Environment (49.4%)Physical Environment (49.4%)​​Physical Environment (49.4%)

Public Safety (17.8%)Public Safety (17.8%)​​Public Safety (17.8%)

General Government (13.8%)General Government (13.8%)​​General Government (13.8%)

Culture and Recreation (7.8%)Culture and Recreation (7.8%)​​Culture and Recreation (7.8%)

Economic Environment (6.4%)Economic Environment (6.4%)​​Economic Environment (6.4%)

Transportation (4.8%)Transportation (4.8%)​​Transportation (4.8%)
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Budgeted and Historical Expenditures by Function
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Expenditures

General Government $8,987,543 $13,133,121 $12,197,940 $35,962,395 $18,900,961 -47.4%

Public Safety $13,229,433 $14,420,954 $15,874,185 $35,642,174 $24,719,289 -30.6%

Physical Environment $16,357,543 $30,894,312 $64,211,575 $63,277,588 $67,005,216 5.9%

Transportation $932,181 $1,738,723 $1,933,600 $3,189,335 $6,557,250 105.6%

Economic Environment $3,785,287 $2,619,897 $3,441,475 $3,659,907 $8,645,625 136.2%

Culture and Recreation $5,647,820 $5,619,175 $9,805,450 $36,442,808 $10,550,300 -71%

Total Expenditures: $48,939,806 $68,426,182 $107,464,225 $178,174,207 $136,378,641 -23.5%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (46.7%)Capital Outlays (46.7%)​​Capital Outlays (46.7%)

Personnel Services (22.2%)Personnel Services (22.2%)​​Personnel Services (22.2%)

Operating Expenditures (20.1%)Operating Expenditures (20.1%)​​Operating Expenditures (20.1%)

Other Uses (8.6%)Other Uses (8.6%)​​Other Uses (8.6%)

Debt Service (1.3%)Debt Service (1.3%)​​Debt Service (1.3%)

Grants and Aids (1.1%)Grants and Aids (1.1%)​​Grants and Aids (1.1%)

Budgeted and Historical Expenditures by Expense Type
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Expense Objects

Personnel Services $18,700,791 $20,860,370 $23,016,200 $27,711,570 $30,039,910 8.4%

Operating Expenditures $15,394,636 $18,943,057 $20,368,485 $22,213,904 $27,713,786 24.8%

Capital Outlays $4,939,342 $22,844,325 $52,833,155 $115,772,538 $63,435,779 -45.2%

Debt Service $165,514 $141,688 $1,427,710 $1,494,019 $1,491,282 -0.2%

Grants and Aids $952,098 $692,190 $720,890 $991,390 $1,557,165 57.1%

Other Uses $8,787,426 $4,944,554 $9,097,785 $9,990,786 $12,140,719 21.5%

Total Expense Objects: $48,939,806 $68,426,182 $107,464,225 $178,174,207 $136,378,641 -23.5%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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General Fund

The General Fund is the City's main operating

fund and is used to account for all financial

resources traditionally associated with

government except those required to be

accounted for in another fund (i.e. enterprise

funds and special revenue funds). 

The City continues to see extreme growth in the

Building and Permit area as we are the fastest

growing City in Polk County. The City adopted the

same millage rate as last fiscal year. Revenue

increases in property tax growth provide

adequate funding to absorb the bulk of the

economic inflation in both consumerism and the

labor market.
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Summary

The City of Haines City is projecting $58.97M of revenue in FY2024, which represents a 26% increase over the prior year.

Budgeted expenditures are projected to increase by 26% or $12.15M to $58.97M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0
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$60M

$80M

General Fund Comprehensive Summary

Beginning Fund Balance: $31,333,479 $37,170,770 $37,170,770 $44,264,208 N/A

Revenues

Taxes $15,705,624 $18,325,314 $16,201,905 $20,975,750 $26,480,000

Permits, Fees, and Special

Assessments
$12,484,281 $14,368,515 $8,079,500 $12,069,500 $14,579,500

Intergovernmental Revenue $3,440,237 $4,287,600 $3,129,000 $3,389,000 $6,964,500

Charges for Services $5,603,404 $6,413,768 $4,883,000 $5,505,500 $6,645,500

Judgements, Fines and Forefeits $1,896,739 $1,881,769 $904,850 $1,740,500 $1,760,000

Misc Revenues $706,227 $528,924 $217,700 $617,500 $1,127,500

Other Sources $2,319,255 $1,030,798 $3,343,505 $2,516,634 $1,410,500

Total Revenues: $42,155,766 $46,836,687 $36,759,460 $46,814,384 $58,967,500

Expenditures

Personnel Services $14,924,308 $16,977,972 $18,027,835 $21,293,015 $24,003,425

Operating Expenditures $10,324,457 $12,522,736 $11,844,765 $12,739,680 $15,954,086

Capital Outlays $622,536 $4,352,704 $1,836,870 $7,354,700 $9,094,465

Grants and Aids $163,190 $163,002 $220,890 $383,890 $457,165

Other Uses $4,278,374 $3,834,823 $4,829,100 $5,043,099 $9,458,359

Total Expenditures: $30,312,865 $37,851,236 $36,759,460 $46,814,384 $58,967,500

Total Revenues Less Expenditures: $11,842,902 $8,985,451 $0 $0 $0

Ending Fund Balance: $43,176,381 $46,156,221 $37,170,770 $44,264,208 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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REVENUES

Ad Valorem: Proposed to maintain the

millage at 7.5895. Due to the increase

taxable values and new construction, the

overall increase is projected to be

$4,416,165.

Non Ad Valorem: No Proposed

Increases to Fire. Projected Increased

Revenues of $800,000

Building Permits: For budget

purposes, the assumption is that permits

will be consistent with 2021 & 2022

permits. We have not seen a reduction in

demand and continue to monitor

potential impacts of economic pressures

such as the FED increasing interest rates.

GRANTS: The City continues to pursue

grants with over $2,900,000 included in

this year's proposal.

State Appropriation: Two Fire Trucks

$2,000,000

CDBG Sidewalk Grant:  $700,000

Duke Energy Rail Spur:  $200,000

EXPENDITURES

NEW PERSONNEL  $493,505  (TOTAL

REQUESTS $968,554)

RECREATION PART TIME ATTENDANT

(2)

SUMMER SEASONAL CAMP

COUNSELOR (2)

AQUATICS SEASONAL LIFEGUARD (2)

PARKS GROUNDS MAINTENANCE

WORKER

PARKS IRRIGATION TECHNICIAN

FLEET MECHANIC

FIREFIGHTER (2)

PROCUREMENT/GRANT

COORDINATOR 50%

CAPITAL 
TOTAL CAPITAL PROJECTS  $9,093,465
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Revenues by Source

Projected 2024 Revenues by Source

Taxes (44.9%)Taxes (44.9%)​​Taxes (44.9%)

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (24.7%)Assessments (24.7%)
​​Permits, Fees, and Special
​Assessments (24.7%)

Intergovernmental Revenue (11.8%)Intergovernmental Revenue (11.8%)​​Intergovernmental Revenue (11.8%)

Charges for Services (11.3%)Charges for Services (11.3%)​​Charges for Services (11.3%)

Judgements, Fines and Forefeits (3%)Judgements, Fines and Forefeits (3%)​​Judgements, Fines and Forefeits (3%)

Other Sources (2.4%)Other Sources (2.4%)​​Other Sources (2.4%)

Misc Revenues (1.9%)Misc Revenues (1.9%)​​Misc Revenues (1.9%)

Budgeted and Historical 2024 Revenues by Source
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Revenue Source

Taxes

CURRENT AD VALOREM TAXES $10,628,750 $12,485,307 $12,431,905 $16,050,750 $20,590,000 28.3%

CD 9 CENT VOTED FUEL TAX $108,791 $113,111 $100,000 $100,000 $110,000 10%

LOCAL OPTION GAS TAX $605,433 $634,210 $905,000 $585,000 $600,000 2.6%

NEW LOCAL OPTION GAS TAX $382,635 $400,265 $0 $365,000 $380,000 4.1%

ELECTRICITY $2,491,234 $2,996,012 $1,550,000 $2,400,000 $3,200,000 33.3%

WATER $631,186 $799,650 $500,000 $675,000 $775,000 14.8%

UTILITY TAX GAS $86,963 $85,155 $85,000 $85,000 $85,000 0%

UTILITY TAX PROPANE $89,684 $48,904 $40,000 $40,000 $50,000 25%

LOCAL COMMUNICATIONS SVCS TAX $605,354 $646,582 $515,000 $600,000 $615,000 2.5%

LOCAL BUSINESS TAX $51,898 $89,888 $60,000 $60,000 $60,000 0%

LOCAL BUSINESS TAX - COUNTY

COLLECT
$23,696 $26,229 $15,000 $15,000 $15,000 0%

Total Taxes: $15,705,624 $18,325,314 $16,201,905 $20,975,750 $26,480,000 26.2%

Permits, Fees, and Special Assessments

BUILDING PERMITS $4,777,518 $5,047,278 $1,750,000 $4,250,000 $4,500,000 5.9%

FRANCHISE FEES - ELECTRICITY $2,067,268 $2,384,491 $1,950,000 $1,950,000 $2,650,000 35.9%

FRANCHISE FEES - GAS $61,722 $218,860 $120,000 $120,000 $200,000 66.7%

FRANCHISE FEES - SOLID WASTE $301,518 $332,977 $295,000 $295,000 $350,000 18.6%

SPECIAL ASSESSMENTS - SVC

CHARGES
$2,266,709 $2,870,673 $2,600,000 $3,100,000 $3,900,000 25.8%

OTHER LIC FEE PERMIT $2,883,158 $3,364,505 $1,300,000 $2,250,000 $2,850,000 26.7%

ADMINISTRATIVE FEE $120,318 $141,900 $60,000 $100,000 $125,000 25%

ADMIN COSTS - LOT CLEAN UP/DEMO $600 $750 $1,000 $1,000 $1,000 0%

ADMIN FEES - CODE COMPLIANCE $5,468 $7,081 $3,500 $3,500 $3,500 0%

Total Permits, Fees, and Special

Assessments:
$12,484,281 $14,368,515 $8,079,500 $12,069,500 $14,579,500 20.8%

Intergovernmental Revenue

PUBLIC SAFETY $0 $16,830 $16,000 $16,000 $16,000 0%

FIRE OPERATIONS $0 $41,050 $15,000 $0 $0 0%

CDBG URBAN DEV ACTION $0 $0 $0 $0 $750,000 N/A

STATE GRANT $0 $0 $0 $0 $2,000,000 N/A

FEMA - STATE $0 $48,808 $0 $0 $0 0%

STATE REVENUE SHARING $1,075,494 $1,435,253 $1,015,000 $1,075,000 $1,475,000 37.2%

ST REV SHAR MOBILE H LIC $65,046 $68,053 $55,000 $65,000 $65,000 0%

ST REV SH ALCOHOLIC RV LIC $14,638 $11,435 $11,000 $11,000 $11,000 0%

1/2 SALES TAX ST SHARED $1,933,832 $2,281,937 $1,700,000 $1,835,000 $2,250,000 22.6%

FIREFIGHTERS SUPP $9,275 $6,170 $10,000 $10,000 $5,000 -50%

OTHER TRANS REBATE VEHIC $6,231 $8,185 $7,000 $7,000 $7,500 7.1%

CONTRIBUTIONS POLK COUNTY $25,307 $0 $0 $0 $0 0%

POLK CO LIB COOPERATIVE $310,415 $369,878 $300,000 $370,000 $385,000 4.1%

Total Intergovernmental Revenue: $3,440,237 $4,287,600 $3,129,000 $3,389,000 $6,964,500 105.5%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Charges for Services

SCHOOL RES OFFICER SUPP $324,387 $254,526 $335,000 $335,000 $435,000 29.9%

PROTECTIVE INSPECTION FEES $4,090 $2,035 $5,000 $5,000 $5,000 0%

PUB SAFETY RIGHT OF WAY $20,671 $30,427 $20,000 $20,000 $20,000 0%

SVC CHG - RED LIGHT CAMERA $5,499 $5,575 $0 $2,500 $2,500 0%

GARBAGE/SOLID WASTE REV $4,090,024 $4,781,573 $3,800,000 $4,200,000 $5,000,000 19%

GARBAGE/TRASH/SPECIAL $892 $1,684 $500 $500 $500 0%

CEMETERY FEES $195,955 $151,230 $100,000 $125,000 $125,000 0%

OTHER TRANSPORTATION REVENUE $160,275 $187,638 $60,000 $125,000 $215,000 72%

SERVICE CHARGE - LIBRARIES $696 $1,699 $1,000 $1,000 $1,000 0%

PROG ACT FEES RECREATION $216,500 $322,293 $270,000 $225,000 $325,000 44.4%

CONCESSIONS $53,256 $60,247 $35,000 $35,000 $35,000 0%

SWIMMING POOLS $158,805 $201,947 $200,000 $150,000 $200,000 33.3%

SUMMER CAMP - CHAPERONES $190 $365 $0 $0 $0 0%

TENNIS LESSONS $32,075 $29,055 $20,000 $30,000 $30,000 0%

OTHER CHARGES FOR SERVICES $229,940 $241,880 $15,000 $150,000 $150,000 0%

OTH CHGS FOR SVCS-PERMIT

SURCHARGE
-$826 $3,792 $1,500 $1,500 $1,500 0%

OTHER CHARGES FOR SVCS-LIEN

SEARCH
$110,976 $137,802 $20,000 $100,000 $100,000 0%

Total Charges for Services: $5,603,404 $6,413,768 $4,883,000 $5,505,500 $6,645,500 20.7%

Judgements, Fines and Forefeits

COURT FINES $142,224 $62,911 $60,000 $120,000 $60,000 -50%

JUDGMENTS/FINES-CIRCUIT CT

CRIMINAL
$60 $0 $0 $0 $0 0%

OTHER CHARGES FOR SVCS-

BREATHALYZER
$670 $550 $600 $0 $0 0%

LIBRARY FINES $6,963 $6,840 $13,500 $10,500 $7,500 -28.6%

VIOLATIONS CODE ENF CITATIONS $0 $0 $0 $0 $2,500 N/A

VIOLATION SOLID WASTE ORD $35,970 $31,250 $10,000 $10,000 $30,000 200%

VIOLATION RED LIGHT CAMERA ORD $1,614,410 $1,714,989 $750,000 $1,500,000 $1,600,000 6.7%

CODE ENFORCEMENT $96,442 $65,229 $70,000 $100,000 $60,000 -40%

OTHER FINES AND/OR FORFEITS $0 $0 $750 $0 $0 0%

Total Judgements, Fines and Forefeits: $1,896,739 $1,881,769 $904,850 $1,740,500 $1,760,000 1.1%

Misc Revenues

INTEREST ON INVESTMENTS - G/F $74,830 $180,567 $12,000 $450,000 $650,000 44.4%

NET INCREASE (DECREASE) IN FAIR

VALUE OF INVESTMENTS
$0 -$189,431 $0 $0 $0 0%

INTEREST ON INVESTMENTS - MAUS $45 $0 $0 $0 $0 0%

RENTS & ROYALTIES $43,229 $54,016 $65,000 $50,000 $50,000 0%

DISPOSITION FIXED ASSETS $46,800 $0 $0 $0 $0 0%

SALE/SURP MATERIAL SCRAP $384 $236 $2,500 $2,500 $2,500 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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GIFTS & DONATIONS - PARADE $0 $0 $500 $0 $0 0%

JUNETEENTH DONATIONS -$5,937 $20,483 $0 $0 $0 0%

GLITTER, GLISTEN & SNOW $3,950 $1,000 $1,500 $0 $0 0%

CONT/DON RIDGE LEAGUE $7,589 $0 $4,000 $5,000 $5,000 0%

GIFTS/DONATIONS MISC $0 $25,000 $2,000 $0 $0 0%

GIFTS/DONATIONS PARKS & REC $0 $0 $0 $0 $60,000 N/A

DONATIONS AQUATIC LK EVA $760 $0 $0 $0 $0 0%

POLICE DONATIONS - SPECIAL

PROJECTS TEAM
$0 -$1,990 $0 $0 $0 0%

DONATIONS FIRE DEPARTMENT $50 $0 $1,200 $0 $0 0%

SHOP WITH A COP OR FIREFIGHTER $0 $10,000 $1,500 $0 $0 0%

DONATIONS POLICE DEPT -$858 -$205 $0 $0 $0 0%

GIFTS/DONATIONS - EASTER EGG $0 $0 $500 $0 $0 0%

EMP CHRISTMAS PARTY $728 $1,899 $1,500 $0 $0 0%

GIFTS & DONATIONS - LIBRARY $386 $277 $500 $0 $0 0%

DONATIONS - 4TH OF JULY $38,437 $110,868 $100,000 $60,000 $60,000 0%

MISC REV INSURANCE PROC $361,054 $255,618 $0 $0 $250,000 N/A

OTHER MISC REVENUE $134,761 $60,229 $25,000 $50,000 $50,000 0%

OVERAGE & SHORTAGE -$16 -$166 $0 $0 $0 0%

COURT OF HONOR PAVERS $35 $525 $0 $0 $0 0%

Total Misc Revenues: $706,227 $528,924 $217,700 $617,500 $1,127,500 82.6%

Other Sources

INTERFUND TRANSFER $0 $0 $0 $0 $810,500 N/A

CONT FROM ENTP FUND W/S $2,300,000 $0 $2,400,000 $0 $0 0%

INSTALL PURCHASE PROCEEDS $0 $1,001,179 $0 $0 $0 0%

TRANSFER IN FROM DEBT SERVICE $0 $29,619 $0 $0 $0 0%

SALE OF GENERAL CAPITAL ASSETS $19,255 $0 $0 $0 $0 0%

OTHER NON REVENUES $0 $0 $943,505 $0 $0 0%

UNDESIGNATED FUND BALANCE $0 $0 $0 $2,516,634 $600,000 -76.2%

Total Other Sources: $2,319,255 $1,030,798 $3,343,505 $2,516,634 $1,410,500 -44%

Total Revenue Source: $42,155,766 $46,836,687 $36,759,460 $46,814,384 $58,967,500 26%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Function

As depicted in the Budget Overview, expenditures have remained mostly static year over year. 

Budgeted Expenditures by Function
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28.9%28.9%​​28.9%

13.7%13.7%​​13.7%

8.1%8.1%​​8.1%

7.7%7.7%​​7.7%

1.5%1.5%​​1.5%

Public Safety

General Government

Culture and Recreation

Physical Environment

Transportation

Economic Environment

Budgeted and Historical Expenditures by Function
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Expenditures

General Government

City Administration

Personnel Services

REGULAR SALARY $414,177 $494,313 $434,860 $632,500 $780,000 23.3%

FICA TAXES $29,277 $39,396 $33,270 $48,500 $60,000 23.7%

RETIREMENT $54,283 $86,839 $51,345 $71,250 $120,000 68.4%

LIFE & HEALTH INSURANCE $28,583 $28,849 $37,280 $41,000 $60,000 46.3%

WORKERS COMPENSATION $901 $1,153 $785 $1,025 $1,500 46.3%

Total Personnel Services: $527,220 $650,550 $557,540 $794,275 $1,021,500 28.6%

Operating Expenditures

PROFESSIONAL SERVICES $450 $0 $1,000 $1,000 $1,000 0%

OTHER CONTRACTUAL

SERVICES
$0 $0 $1,000 $1,000 $1,000 0%

TRAVEL & PER DIEM $1,356 $5,911 $7,500 $7,500 $7,500 0%

COMMUNICATIONS $2,930 $3,562 $3,500 $4,500 $4,500 0%

FREIGHT & POSTAGE SERVICES $1 $74 $200 $150 $150 0%

RENTALS & LEASES $10,660 $10,907 $11,490 $26,000 $26,000 0%

REPAIR & MAINTENANCE $75 $871 $2,500 $500 $500 0%

PRINTING & BINDING $159 $1,303 $4,000 $4,000 $4,000 0%

PROMOTIONAL ACTIVITIES $11,560 $10,107 $20,000 $20,000 $20,000 0%

OTHER CURRENT CHARGES

OB
$5,869 $6,761 $18,680 $2,500 $2,500 0%

OFFICE SUPPLIES $981 $2,942 $1,500 $2,500 $2,500 0%

OPERATING SUPPLIES $4,760 $8,850 $5,000 $5,000 $5,000 0%

GAS & OIL $0 $396 $0 $2,500 $3,500 40%

UNIFORMS $0 $1,856 $0 $750 $750 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$4,764 $1,968 $6,000 $6,000 $6,000 0%

TRAINING $500 $732 $6,500 $6,500 $6,500 0%

PROFESSIONAL SERVICES $176,657 $211,064 $185,000 $225,000 $225,000 0%

Total Operating Expenditures: $220,722 $267,304 $273,870 $315,400 $316,400 0.3%

Capital Outlays

CAPITAL OUTLAY $0 $834 $1,000 $0 $0 0%

CAPITAL OUTLAY - TECH $0 $0 $0 $1,000 $0 -100%

Total Capital Outlays: $0 $834 $1,000 $1,000 $0 -100%

Total City Administration: $747,942 $918,688 $832,410 $1,110,675 $1,337,900 20.5%

City Commission

Personnel Services

EXECUTIVE SALARIES $60,218 $62,633 $75,970 $65,000 $115,000 76.9%

FICA TAXES $4,608 $4,791 $6,165 $5,165 $8,750 69.4%
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LIFE & HEALTH INSURANCE $27 $22 $0 $0 $50,000 N/A

WORKERS COMPENSATION $139 $165 $110 $110 $200 81.8%

Total Personnel Services: $64,991 $67,612 $82,245 $70,275 $173,950 147.5%

Operating Expenditures

PROFESSIONAL SERVICES $4,640 $0 $0 $0 $0 0%

TRAVEL & PER DIEM $6,041 $12,370 $20,000 $20,000 $20,000 0%

COMMUNICATIONS $2,055 $3,586 $6,000 $5,000 $5,000 0%

FREIGHT & POSTAGE SERVICES $20 $80 $400 $250 $2,500 900%

PRINTING & BINDING $160 $540 $1,500 $1,500 $4,000 166.7%

PROMOTIONAL ACTIVITIES $71 $9,769 $6,000 $7,500 $17,500 133.3%

OTHER CURRENT CHARGES

OB
$7,107 $2,630 $3,000 $1,000 $22,500 2,150%

OFFICE SUPPLIES $98 $48 $150 $250 $500 100%

OPERATING SUPPLIES $6,343 $5,564 $5,000 $6,500 $7,300 12.3%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$6,747 $6,825 $8,200 $8,500 $9,500 11.8%

TRAINING $938 $9,006 $5,000 $5,000 $10,000 100%

Total Operating Expenditures: $34,220 $50,418 $55,250 $55,500 $98,800 78%

Capital Outlays

CAPITAL OUTLAY $4,300 $1,009 $0 $0 $0 0%

CAPITAL OUTLAY - TECH $1,417 $0 $0 $0 $11,000 N/A

Total Capital Outlays: $5,716 $1,009 $0 $0 $11,000 N/A

Total City Commission: $104,927 $119,038 $137,495 $125,775 $283,750 125.6%

Finance Department

Personnel Services

REGULAR SALARY $336,665 $385,307 $384,510 $458,600 $505,000 10.1%

OVERTIME $4 $20,836 $1,000 $1,000 $8,000 700%

FICA TAXES $25,746 $29,484 $29,495 $35,750 $40,500 13.3%

RETIREMENT $31,295 $39,518 $42,310 $51,850 $75,500 45.6%

LIFE & HEALTH INSURANCE $39,507 $50,887 $51,260 $68,500 $75,500 10.2%

WORKERS COMPENSATION $797 $1,021 $695 $895 $750 -16.2%

Total Personnel Services: $434,014 $527,052 $509,270 $616,595 $705,250 14.4%

Operating Expenditures

PROFESSIONAL SERVICES $17,955 $53,492 $15,000 $22,000 $25,000 13.6%

ACCOUNTING/AUDITING $32,000 $37,600 $40,000 $40,000 $45,000 12.5%

OTHER CONTRACTUAL

SERVICES
$26,099 $0 $0 $8,500 $38,500 352.9%

TRAVEL & PER DIEM -$8 $1,602 $6,000 $6,000 $6,000 0%

COMMUNICATIONS $4,752 $7,846 $6,500 $6,500 $8,000 23.1%

FREIGHT & POSTAGE SERVICES $3,284 $4,377 $6,000 $6,000 $13,000 116.7%

RENTALS & LEASES $8,896 $8,947 $5,500 $10,000 $10,000 0%
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REPAIR & MAINTENANCE $7,690 $8,882 $8,320 $500 $500 0%

PRINTING & BINDING $811 $748 $2,500 $2,500 $2,500 0%

OTHER CURRENT CHARGES

OB
$21,512 $23,728 $23,800 $16,500 $16,500 0%

OFFICE SUPPLIES $1,607 $29,833 $1,700 $2,500 $2,500 0%

OPERATING SUPPLIES $8,993 $8,195 $6,000 $10,000 $10,000 0%

WELLNESS $0 $0 $0 $0 $50,000 N/A

UNIFORMS $0 $0 $0 $1,050 $1,050 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$295 $3,328 $1,500 $1,500 $1,500 0%

TRAINING $2,575 $1,072 $7,500 $7,500 $7,500 0%

Total Operating Expenditures: $136,461 $189,651 $130,320 $141,050 $237,550 68.4%

Capital Outlays

CAPITAL OUTLAY $0 $1,260 $0 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $0 $32,000 $5,000 -84.4%

Total Capital Outlays: $0 $1,260 $0 $32,000 $5,000 -84.4%

Total Finance Department: $570,474 $717,963 $639,590 $789,645 $947,800 20%

Other General Government

Personnel Services

WORKERS COMPENSATION $0 $0 $25,000 $0 $0 0%

UNEMPLOYMENT $205 $17,349 $35,000 $35,000 $25,000 -28.6%

Total Personnel Services: $205 $17,349 $60,000 $35,000 $25,000 -28.6%

Operating Expenditures

PROFESSIONAL SERVICES $34,740 $180,937 $50,000 $50,000 $100,000 100%

OTHER CONTRACTUAL

SERVICES
$0 $0 $0 $9,000 $0 -100%

COMMUNICATIONS $2,562 $3,745 $2,500 $2,500 $3,000 20%

FREIGHT & POSTAGE SERVICES $4,170 -$4,169 $1,400 $2,500 $2,500 0%

UTILITY SERVICES $49,950 $62,132 $53,500 $56,500 $70,500 24.8%

RENTALS & LEASES $0 $0 $1,500 $0 $0 0%

INSURANCE $621,919 $718,992 $690,000 $740,000 $1,000,000 35.1%

REPAIR & MAINTENANCE $7,861 $13,366 $25,000 $25,000 $25,000 0%

PRINTING & BINDING $0 $0 $1,000 $0 $0 0%

PROMOTIONAL ACTIVITIES $0 $0 $500 $0 $0 0%

OTHER CURRENT CHARGES

OB
$26,699 $7,384 $70,000 $100,000 $100,000 0%

CONTINGENCY $0 $0 $616,000 $400,000 $845,000 111.3%

HURRICANE EXPENSES $0 $39,169 $0 $0 $0 0%

OPERATING SUPPLIES $5,169 $12,994 $10,000 $10,000 $10,500 5%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$179,000 $177,025 $177,500 $2,000 $0 -100%

TRAINING $0 $0 $0 $12,715 $15,715 23.6%
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TRAINING - EDUCATION

REIMBURSEMENT
$21,185 $50,357 $75,000 $75,000 $75,000 0%

Total Operating Expenditures: $953,255 $1,261,932 $1,773,900 $1,485,215 $2,247,215 51.3%

Capital Outlays

LAND $2,553 $1,941,313 $0 $0 $0 0%

BUILDINGS $0 $0 $0 $400,000 $0 -100%

IMP OTHER THAN BUILDINGS $0 $0 $0 $2,850,000 $0 -100%

CAPITAL OUTLAY $80,239 $53 $315,220 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $0 $0 $1,250,000 N/A

Total Capital Outlays: $82,793 $1,941,366 $315,220 $3,250,000 $1,250,000 -61.5%

Grants and Aids

AIDS TO GOVERNMENT

AGENCIES
$55,890 $55,890 $55,890 $75,000 $75,000 0%

AIDS TO PRIVATE

ORGANIZATIONS
$107,300 $107,112 $165,000 $308,890 $382,165 23.7%

Total Grants and Aids: $163,190 $163,002 $220,890 $383,890 $457,165 19.1%

Other Uses

INTER-FUND GROUP

TRANSFER
$2,986,190 $3,371,300 $3,371,300 $3,647,750 $0 -100%

TRANSFER TO DEBT SERVICE $588,632 $571,328 $625,755 $960,000 $960,000 0%

TRANSFER OUT (RZEDB INT

REBATE)
-$64,266 -$54,779 -$93,770 -$88,875 -$75,875 -14.6%

INTER-FUND GROUP

TRANSFERS (CRA)
$0 $0 $0 $0 $5,196,010 N/A

Total Other Uses: $3,510,556 $3,887,849 $3,903,285 $4,518,875 $6,080,135 34.5%

Total Other General Government: $4,709,998 $7,271,497 $6,273,295 $9,672,980 $10,059,515 4%

City Clerk

Personnel Services

REGULAR SALARY $197,487 $213,159 $224,170 $253,000 $290,000 14.6%

OVERTIME $222 $357 $1,500 $1,500 $3,500 133.3%

FICA TAXES $14,861 $16,288 $17,150 $19,500 $22,500 15.4%

RETIREMENT $16,076 $19,064 $19,240 $21,750 $37,150 70.8%

LIFE & HEALTH INSURANCE $25,497 $32,555 $37,280 $40,950 $40,000 -2.3%

WORKERS COMPENSATION $416 $590 $405 $450 $500 11.1%

Total Personnel Services: $254,559 $282,014 $299,745 $337,150 $393,650 16.8%

Operating Expenditures

PROFESSIONAL SERVICES $3,717 $26,301 $1,500 $1,500 $1,500 0%

OTHER CONTRACTUAL

SERVICES
$1,965 $3,703 $1,500 $17,500 $53,400 205.1%

TRAVEL & PER DIEM $1,848 $3,467 $9,000 $5,000 $5,000 0%

COMMUNICATIONS $1,603 $1,820 $2,500 $2,400 $2,400 0%
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FREIGHT & POSTAGE SERVICES $2,388 $2,658 $9,200 $5,000 $2,500 -50%

RENTALS & LEASES $1,721 $9,407 $2,400 $14,000 $5,000 -64.3%

REPAIR & MAINTENANCE $6,954 $1,190 $14,700 $2,500 $2,500 0%

PRINTING & BINDING $20,464 $13,581 $21,000 $21,000 $5,000 -76.2%

PROMOTIONAL ACTIVITIES $0 $0 $0 $1,000 $1,000 0%

CEMETERY $15,946 $9,011 $0 $15,000 $15,000 0%

OTHER CURRENT CHARGES

OB
$12,122 $17,890 $18,370 $2,500 $2,500 0%

OFFICE SUPPLIES $900 $2,323 $4,500 $4,500 $4,500 0%

OPERATING SUPPLIES $2,302 $10,716 $6,000 $5,000 $5,000 0%

GAS & OIL $0 $0 $0 $2,500 $0 -100%

UNIFORMS $0 $923 $0 $700 $700 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,480 $2,847 $2,525 $2,525 $3,000 18.8%

TRAINING $2,759 $1,434 $5,600 $5,500 $5,500 0%

Total Operating Expenditures: $76,169 $107,269 $98,795 $108,125 $114,500 5.9%

Capital Outlays

CAPITAL OUTLAY $0 $3,918 $6,200 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $0 $22,000 $5,000 -77.3%

Total Capital Outlays: $0 $3,918 $6,200 $22,000 $5,000 -77.3%

Total City Clerk: $330,729 $393,200 $404,740 $467,275 $513,150 9.8%

Development Services - Planning

Capital Outlays

LAND $0 $10,665 $0 $0 $0 0%

Total Capital Outlays: $0 $10,665 $0 $0 $0 0%

Total Development Services -

Planning:
$0 $10,665 $0 $0 $0 0%

Human Resources

Personnel Services

REGULAR SALARY $182,887 $208,138 $268,000 $284,000 $303,000 6.7%

OVERTIME $297 $2,975 $0 $0 $8,000 N/A

FICA TAXES $14,209 $15,214 $20,505 $21,750 $23,750 9.2%

RETIREMENT $42,491 $23,421 $34,640 $34,000 $46,150 35.7%

LIFE & HEALTH INSURANCE $25,900 $30,530 $37,280 $46,500 $45,000 -3.2%

WORKERS COMPENSATION $416 $712 $485 $485 $500 3.1%

Total Personnel Services: $266,199 $280,990 $360,910 $386,735 $426,400 10.3%

Operating Expenditures

PROFESSIONAL SERVICES $750 $5,232 $10,000 $2,500 $2,500 0%

OTHER CONTRACTUAL

SERVICES
$0 $49 $8,000 $5,000 $5,000 0%

INVESTIGATIONS $0 $0 $500 $1,000 $5,000 400%
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TRAVEL & PER DIEM $50 $3,124 $4,000 $4,000 $4,000 0%

COMMUNICATIONS $1,067 $815 $1,675 $2,000 $2,000 0%

FREIGHT & POSTAGE SERVICES $85 $389 $400 $400 $1,000 150%

RENTALS & LEASES $0 $0 $4,000 $1,500 $2,000 33.3%

REPAIR & MAINTENANCE $3,234 $3,300 $4,000 $1,000 $2,000 100%

PRINTING & BINDING $0 $89 $5,000 $2,500 $2,500 0%

PROMOTIONAL ACTIVITIES $4,811 $2,685 $14,000 $11,500 $11,500 0%

OTHER CURRENT CHARGES

OB
$4,173 $12,549 $13,000 $1,500 $1,500 0%

OFFICE SUPPLIES $1,367 $3,551 $2,500 $3,500 $5,000 42.9%

OPERATING SUPPLIES $2,546 $6,303 $17,450 $8,150 $7,220 -11.4%

UNIFORMS $0 $0 $0 $600 $600 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$4,642 $10,824 $6,000 $3,500 $3,500 0%

TRAINING $3,443 $5,186 $20,000 $7,500 $6,000 -20%

Total Operating Expenditures: $26,167 $54,096 $110,525 $56,150 $61,320 9.2%

Capital Outlays

MACHINERY & EQUIPMENT $0 $2,270 $0 $0 $0 0%

CAPITAL OUTLAY - TECH $0 $0 $0 $1,000 $5,000 400%

Total Capital Outlays: $0 $2,270 $0 $1,000 $5,000 400%

Total Human Resources: $292,366 $337,356 $471,435 $443,885 $492,720 11%

Facilities Maintenance

Personnel Services

REGULAR SALARY $346,077 $424,349 $426,945 $482,945 $486,500 0.7%

OVERTIME $8,273 $13,899 $10,000 $10,000 $12,000 20%

FICA TAXES $26,464 $32,163 $33,430 $38,000 $38,000 0%

RETIREMENT $56,131 $54,442 $54,105 $55,550 $64,000 15.2%

LIFE & HEALTH INSURANCE $77,356 $91,152 $93,195 $102,195 $103,000 0.8%

WORKERS COMPENSATION $12,746 $16,328 $11,145 $19,145 $18,750 -2.1%

Total Personnel Services: $527,045 $632,331 $628,820 $707,835 $722,250 2%

Operating Expenditures

PROFESSIONAL SERVICES $78,253 $40,268 $58,000 $0 $0 0%

OTHER CONTRACTUAL

SERVICES
$5,000 $0 $5,000 $5,000 $50,000 900%

TRAVEL & PER DIEM $0 $0 $1,000 $1,000 $1,000 0%

COMMUNICATIONS $3,321 $2,920 $4,500 $4,200 $4,200 0%

RENTALS & LEASES $1,976 $0 $3,000 $3,000 $3,000 0%

REPAIR & MAINTENANCE $24,996 $61,417 $55,000 $85,000 $125,000 47.1%

PRINTING & BINDING $0 $0 $100 $100 $100 0%

OTHER CURRENT CHARGES

OB
$4,682 $3,253 $4,000 $1,500 $1,500 0%

OFFICE SUPPLIES $236 $280 $400 $400 $400 0%
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OPERATING SUPPLIES $51,829 $66,447 $75,000 $65,000 $100,000 53.8%

GAS & OIL $0 $25 $0 $6,000 $6,000 0%

UNIFORMS $0 $0 $0 $1,200 $4,800 300%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$0 $0 $1,000 $1,000 $1,000 0%

TRAINING $636 $0 $1,000 $1,000 $1,000 0%

Total Operating Expenditures: $170,929 $174,611 $208,000 $174,400 $298,000 70.9%

Capital Outlays

CAPITAL OUTLAY $58,802 $24,999 $0 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $80,000 $2,600 $0 -100%

Total Capital Outlays: $58,802 $24,999 $80,000 $2,600 $0 -100%

Total Facilities Maintenance: $756,776 $831,941 $916,820 $884,835 $1,020,250 15.3%

Public Works - Fleet Maintenance

Personnel Services

REGULAR SALARY $213,819 $210,669 $215,015 $291,750 $291,750 0%

OVERTIME $2,260 $6,859 $3,500 $3,500 $2,000 -42.9%

FICA TAXES $16,643 $16,672 $16,720 $23,150 $22,150 -4.3%

RETIREMENT $45,449 $36,763 $29,750 $36,450 $42,450 16.5%

LIFE & HEALTH INSURANCE $38,269 $37,213 $40,075 $55,575 $56,500 1.7%

WORKERS COMPENSATION $5,161 $6,539 $4,465 $7,865 $5,500 -30.1%

Total Personnel Services: $321,600 $314,714 $309,525 $418,290 $420,350 0.5%

Operating Expenditures

PROFESSIONAL SERVICES $0 $0 $1,000 $1,000 $1,000 0%

TRAVEL & PER DIEM $32 $0 $2,000 $2,000 $2,000 0%

COMMUNICATIONS $1,345 $1,368 $3,500 $3,500 $3,500 0%

FREIGHT & POSTAGE SERVICES $0 $0 $75 $75 $75 0%

UTILITY SERVICES $6,317 $5,588 $5,300 $7,000 $7,000 0%

RENTALS & LEASES $1,312 $1,851 $1,600 $1,600 $1,600 0%

REPAIR & MAINTENANCE $5,575 $2,936 $7,200 $7,200 $7,200 0%

PRINTING & BINDING $0 $0 $150 $150 $150 0%

OTHER CURRENT CHARGES

OB
$2,175 $1,142 $2,000 $500 $500 0%

OFFICE SUPPLIES $0 $349 $600 $500 $500 0%

OPERATING SUPPLIES $27,774 $15,926 $26,200 $26,200 $26,200 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$3,475 $1,500 $5,600 $5,000 $5,000 0%

TRAINING $79 $0 $3,500 $3,500 $3,500 0%

Total Operating Expenditures: $48,083 $30,661 $58,725 $58,225 $58,225 0%

Capital Outlays

CAPITAL OUTLAY $0 $1,020 $5,000 $90,500 $80,000 -11.6%
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Total Capital Outlays: $0 $1,020 $5,000 $90,500 $80,000 -11.6%

Total Public Works - Fleet

Maintenance:
$369,684 $346,395 $373,250 $567,015 $558,575 -1.5%

Information Technology

Personnel Services

REGULAR SALARY $230,762 $286,326 $349,975 $452,500 $430,000 -5%

OVERTIME $1,681 $9,706 $5,000 $5,000 $18,500 270%

FICA TAXES $18,061 $22,560 $27,155 $35,000 $35,000 0%

RETIREMENT $18,996 $28,243 $35,500 $45,000 $66,500 47.8%

LIFE & HEALTH INSURANCE $25,900 $35,757 $46,600 $61,250 $60,000 -2%

WORKERS' COMPENSATION $658 $932 $635 $8,400 $700 -91.7%

Total Personnel Services: $296,058 $383,525 $464,865 $607,150 $610,700 0.6%

Operating Expenditures

PROFESSIONAL SERVICES $0 $3,917 $20,000 $77,000 $127,000 64.9%

TRAVEL & PER DIEM $0 $723 $4,000 $3,500 $3,500 0%

COMMUNICATIONS $2,440 $2,380 $4,000 $4,800 $4,800 0%

FREIGHT & POSTAGE SERVICES $0 $0 $200 $200 $200 0%

RENTALS AND LEASES $0 $0 $0 $54,000 $253,206 368.9%

REPAIR & MAINTENANCE $293,916 $230,726 $228,000 $18,900 $93,600 395.2%

PRINTING & BINDING $0 $0 $200 $200 $200 0%

PROMOTIONAL ACTIVITIES $0 $0 $0 $500 $500 0%

OTHER CURRENT CHARGES

OB
$4,650 $5,126 $0 $0 $0 0%

OFFICE SUPPLIES $413 $0 $500 $500 $500 0%

OPERATING SUPPLIES $17,986 $13,221 $23,000 $24,025 $25,280 5.2%

GAS & OIL $0 $0 $0 $1,500 $1,500 0%

UNIFORMS $0 $0 $0 $750 $750 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$200 $480 $700 $650 $650 0%

TRAINING $4,380 $3,574 $23,000 $17,960 $7,540 -58%

Total Operating Expenditures: $323,984 $260,146 $303,600 $204,485 $519,226 153.9%

Capital Outlays

MACHINERY AND EQUIPMENT $0 $948,786 $0 $0 $100,000 N/A

CAPITAL OUTLAY - TECH $30,235 $32,559 $66,700 $175,800 $247,000 40.5%

Total Capital Outlays: $30,235 $981,344 $66,700 $175,800 $347,000 97.4%

Other Uses

TRANSFER TO DEBT SERVICE $0 $0 $0 $0 $334,000 N/A

Total Other Uses: $0 $0 $0 $0 $334,000 N/A

Total Information Technology: $650,277 $1,625,016 $835,165 $987,435 $1,810,926 83.4%

Total General Government: $8,533,174 $12,571,760 $10,884,200 $15,049,520 $17,024,586 13.1%
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Public Safety

Police Department

Personnel Services

REGULAR SALARY $3,632,870 $3,916,681 $3,975,105 $4,840,500 $5,000,000 3.3%

OVERTIME $174,698 $360,146 $200,000 $410,000 $350,000 -14.6%

INCENTIVE PAY $37,330 $38,110 $55,165 $76,865 $71,000 -7.6%

FICA TAXES $290,504 $326,290 $323,620 $395,000 $410,000 3.8%

RETIREMENT $689,023 $700,465 $695,930 $870,000 $790,000 -9.2%

LIFE & HEALTH INSURANCE $572,266 $620,372 $705,465 $896,450 $950,000 6%

WORKERS COMPENSATION $99,749 $126,354 $86,215 $165,000 $168,500 2.1%

Total Personnel Services: $5,496,440 $6,088,420 $6,041,500 $7,653,815 $7,739,500 1.1%

Operating Expenditures

PROFESSIONAL SERVICES $52,581 $35,269 $36,000 $25,000 $35,000 40%

OTHER CONTRACTUAL

SERVICES
$1,016,062 $1,061,015 $1,093,750 $495,000 $554,645 12%

OTHER CONTRACTUAL

SERVICES - CODE ENF
$20,448 $5,893 $0 $15,000 $15,000 0%

RED LIGHT CAMERA $0 $372 $0 $650,000 $625,000 -3.8%

INVESTIGATIONS $6,619 $3,284 $6,000 $7,500 $7,500 0%

TRAVEL & PER DIEM $8,777 $16,523 $20,000 $20,000 $20,000 0%

COMMUNICATIONS $66,885 $78,082 $80,560 $80,560 $160,585 99.3%

FREIGHT & POSTAGE SERVICES $14,956 $17,133 $15,000 $17,500 $17,500 0%

UTILITY SERVICES $50,927 $61,502 $65,000 $65,000 $70,000 7.7%

RENTALS & LEASES $204,212 $326,176 $50,000 $666,000 $578,245 -13.2%

REPAIR & MAINTENANCE $145,489 $138,382 $150,000 $125,000 $150,000 20%

PRINTING & BINDING $1,638 $1,639 $3,500 $3,500 $3,500 0%

PROMOTIONAL ACTIVITIES $371 $1,508 $4,000 $2,500 $5,000 100%

OTHER CURRENT CHARGES

OB
$60,372 $54,861 $6,000 $25,000 $15,000 -40%

OFFICE SUPPLIES $9,289 $11,755 $15,000 $15,000 $20,000 33.3%

OPERATING SUPPLIES $435,333 $551,223 $379,000 $200,000 $200,000 0%

AMMUNITION $0 $0 $0 $10,000 $10,000 0%

GAS & OIL $0 $455 $0 $265,000 $300,000 13.2%

UNIFORMS $0 $829 $0 $15,000 $15,000 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$4,196 $5,295 $4,000 $5,000 $6,500 30%

TRAINING $27,396 $10,765 $20,000 $25,000 $5,000 -80%

TRANSCRIPTION SERVICES $0 $0 $0 $20,000 $10,000 -50%

Total Operating Expenditures: $2,125,551 $2,381,962 $1,947,810 $2,752,560 $2,823,475 2.6%

Capital Outlays

IMP OTHER THAN BUILDINGS $0 $0 $0 $0 $60,000 N/A

CAPITAL OUTLAY $95,814 $633,305 $228,600 $340,000 $496,000 45.9%

CAPITAL OUTLAY- TECH $71,492 $0 $0 $262,700 $303,600 15.6%

Name FY2021

Actual

FY2022

Actual
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City of Haines City | Budget Book 2024 Page 30 48



Total Capital Outlays: $167,306 $633,305 $228,600 $602,700 $859,600 42.6%

Other Uses

TRANSFER TO DEBT SERVICE $299,643 $0 $427,220 $198,450 $198,450 0%

Total Other Uses: $299,643 $0 $427,220 $198,450 $198,450 0%

Total Police Department: $8,088,939 $9,103,687 $8,645,130 $11,207,525 $11,621,025 3.7%

Fire Department

Personnel Services

REGULAR SALARY $1,756,374 $1,767,966 $1,928,360 $2,045,500 $2,600,000 27.1%

OVERTIME $154,041 $221,726 $292,635 $300,000 $300,000 0%

INCENTIVE PAY $12,470 $11,760 $50,470 $65,000 $71,000 9.2%

FICA TAXES $148,848 $153,915 $168,415 $185,000 $230,000 24.3%

RETIREMENT $298,791 $200,021 $293,020 $298,020 $375,000 25.8%

LIFE & HEALTH INSURANCE $299,665 $295,144 $354,130 $393,250 $430,000 9.3%

WORKERS COMPENSATION $62,862 $76,462 $52,175 $116,875 $140,500 20.2%

Total Personnel Services: $2,733,052 $2,726,993 $3,139,205 $3,403,645 $4,146,500 21.8%

Operating Expenditures

PROFESSIONAL SERVICES $6,862 $402 $7,000 $15,725 $15,725 0%

FIREHOUSE DOG MEDICAL $0 $0 $1,000 $1,000 $0 -100%

PROFESSIONAL SVCS - FIRE

SVC ASSESS
$0 $0 $0 $25,000 $25,000 0%

OTHER CONTRACTUAL

SERVICES
$68,686 $67,699 $86,600 $69,825 $82,825 18.6%

FIRE SVS CONTRACTUAL

CHRGS
$0 $37,672 $0 $75,000 $70,000 -6.7%

TRAVEL & PER DIEM $3,349 $1,589 $2,700 $5,000 $5,000 0%

COMMUNICATIONS $24,473 $25,148 $29,220 $32,250 $30,000 -7%

FREIGHT & POSTAGE SERVICES $67 $6 $500 $550 $550 0%

UTILITY SERVICES $21,304 $25,937 $19,000 $23,250 $27,600 18.7%

RENTALS & LEASES $4,919 $13,615 $10,000 $33,000 $15,600 -52.7%

REPAIR & MAINTENANCE $77,703 $65,037 $125,000 $112,500 $112,500 0%

PRINTING & BINDING $178 $342 $500 $500 $500 0%

OTHER CURRENT CHARGES

OB
$61,224 $71,182 $36,000 $5,000 $5,000 0%

FIRE SVC ASSESSMENT

STATUTORY CHARGES
$99,280 $86,086 $75,000 $0 $0 0%

OFFICE SUPPLIES $1,621 $2,153 $2,200 $2,500 $2,500 0%

OPERATING SUPPLIES $125,922 $123,841 $153,175 $78,000 $86,100 10.4%

GAS & OIL $0 $62 $0 $85,000 $85,000 0%

UNIFORMS $0 $61 $0 $55,000 $0 -100%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$4,537 $629 $2,000 $5,000 $5,000 0%

TRAINING $7,649 $9,996 $27,115 $23,500 $28,075 19.5%

Total Operating Expenditures: $507,773 $531,458 $577,010 $647,600 $596,975 -7.8%

Name FY2021

Actual

FY2022

Actual
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Capital Outlays

BUILDINGS $0 $891 $0 $0 $0 0%

CAPITAL OUTLAY $25,965 $301,741 $294,300 $2,501,000 $2,514,065 0.5%

CAPITAL OUTLAY- TECH $0 $0 $0 $69,100 $19,100 -72.4%

Total Capital Outlays: $25,965 $302,632 $294,300 $2,570,100 $2,533,165 -1.4%

Other Uses

TRANSFER TO DEBT SERVICE $255,124 -$15,776 $288,315 $121,860 $121,860 0%

TRANSFER OUT (RZEDB INT

REBATE)
-$18,509 $0 -$27,005 -$25,586 -$15,586 -39.1%

Total Other Uses: $236,615 -$15,776 $261,310 $96,274 $106,274 10.4%

Total Fire Department: $3,503,405 $3,545,306 $4,271,825 $6,717,619 $7,382,914 9.9%

Development Services - Building &

Inspections

Personnel Services

REGULAR SALARY $621,808 $733,984 $901,195 $1,047,500 $1,000,000 -4.5%

OVERTIME $15,581 $9,240 $0 $0 $14,000 N/A

FICA TAXES $48,674 $56,977 $68,945 $77,945 $77,500 -0.6%

RETIREMENT $91,089 $94,334 $95,720 $107,025 $150,000 40.2%

LIFE & HEALTH INSURANCE $98,307 $107,756 $123,015 $152,000 $150,550 -1%

WORKERS COMPENSATION $9,178 $16,134 $11,010 $14,850 $12,500 -15.8%

Total Personnel Services: $884,637 $1,018,426 $1,199,885 $1,399,320 $1,404,550 0.4%

Operating Expenditures

PROFESSIONAL SERVICES $417,225 $434,816 $250,000 $270,000 $420,000 55.6%

OTHER CONTRACTUAL

SERVICES
$0 $2,791 $1,000 $31,200 $37,200 19.2%

INVESTIGATIONS $0 $0 $1,650 $1,000 $0 -100%

TRAVEL & PER DIEM $2,790 $2,189 $2,025 $7,500 $7,500 0%

COMMUNICATIONS $5,226 $4,422 $7,500 $9,900 $7,500 -24.2%

FREIGHT & POSTAGE SERVICES $251 $261 $1,000 $1,000 $1,000 0%

UTILITY SERVICES $3,413 $3,900 $8,000 $4,500 $4,500 0%

RENTALS & LEASES $8,436 $4,902 $13,000 $9,500 $9,500 0%

REPAIR & MAINTENANCE $2,173 $4,939 $2,500 $5,000 $4,000 -20%

PRINTING & BINDING $668 $445 $400 $500 $1,000 100%

PROMOTIONAL ACTIVITIES $0 $0 $100 $100 $100 0%

OTHER CURRENT CHARGES

OB
$27,336 $35,071 $8,500 $2,500 $2,500 0%

OFFICE SUPPLIES $965 $757 $1,500 $1,500 $1,500 0%

OPERATING SUPPLIES $37,234 $31,970 $30,000 $25,000 $25,000 0%

GAS & OIL $0 $0 $0 $7,500 $7,500 0%

UNIFORMS $0 $0 $0 $2,250 $2,500 11.1%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$4,501 $1,329 $5,000 $5,000 $5,000 0%
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TRAINING $6,891 $3,698 $5,000 $5,000 $5,000 0%

Total Operating Expenditures: $517,110 $531,489 $337,175 $388,950 $541,300 39.2%

Capital Outlays

BUILDINGS $117,640 $133,166 $500,000 $0 $0 0%

CAPITAL OUTLAY $0 $0 $0 $0 $200,000 N/A

CAPITAL OUTLAY- TECH $13,428 $0 $0 $1,500 $5,000 233.3%

Total Capital Outlays: $131,068 $133,166 $500,000 $1,500 $205,000 13,566.7%

Other Uses

TRANSFERS OUT $0 $0 $0 $0 $2,500,000 N/A

Total Other Uses: $0 $0 $0 $0 $2,500,000 N/A

Total Development Services -

Building & Inspections:
$1,532,815 $1,683,080 $2,037,060 $1,789,770 $4,650,850 159.9%

Total Public Safety: $13,125,159 $14,332,073 $14,954,015 $19,714,914 $23,654,789 20%

Physical Environment

Public Works - Sanitation

Personnel Services

REGULAR SALARY $85,245 $76,393 $89,650 $113,500 $113,500 0%

OVERTIME $99 $157 $0 $0 $2,000 N/A

FICA TAXES $6,583 $5,824 $6,860 $8,325 $8,750 5.1%

RETIREMENT $17,113 $13,222 $11,860 $14,500 $17,000 17.2%

LIFE & HEALTH INSURANCE $15,194 $14,022 $13,980 $20,000 $22,000 10%

WORKERS COMPENSATION $1,836 $2,235 $1,525 $2,825 $1,350 -52.2%

Total Personnel Services: $126,070 $111,853 $123,875 $159,150 $164,600 3.4%

Operating Expenditures

PROFESSIONAL SERVICES $0 $0 $500 $500 $500 0%

OTHER CONTRACTUAL

SERVICES
$3,330,569 $3,864,098 $3,027,200 $3,250,000 $4,500,000 38.5%

TRAVEL & PER DIEM $54 $372 $500 $500 $2,500 400%

COMMUNICATIONS $269 $324 $50 $650 $650 0%

FREIGHT & POSTAGE SERVICES $0 $0 $25 $100 $100 0%

REPAIR & MAINTENANCE $525 $1,013 $1,000 $1,000 $5,000 400%

PRINTING & BINDING $1,945 $887 $700 $1,500 $1,500 0%

OTHER CURRENT CHARGES

OB
$64 $24,971 $10,000 $1,000 $1,000 0%

OFFICE SUPPLIES $0 $7 $100 $100 $100 0%

OPERATING SUPPLIES $2,035 $7,708 $5,000 $5,000 $4,688 -6.2%

GAS & OIL $0 $0 $0 $10,000 $9,375 -6.2%

UNIFORMS $0 $0 $0 $1,000 $938 -6.2%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$0 $0 $2,000 $2,000 $2,000 0%

TRAINING $0 $145 $2,000 $2,000 $2,000 0%

Name FY2021
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Total Operating Expenditures: $3,335,459 $3,899,524 $3,049,075 $3,275,350 $4,530,350 38.3%

Capital Outlays

CAPITAL OUTLAY $0 $0 $0 $38,000 $55,000 44.7%

Total Capital Outlays: $0 $0 $0 $38,000 $55,000 44.7%

Total Public Works - Sanitation: $3,461,529 $4,011,377 $3,172,950 $3,472,500 $4,749,950 36.8%

Total Physical Environment: $3,461,529 $4,011,377 $3,172,950 $3,472,500 $4,749,950 36.8%

Transportation

Public Works - Transportation

Personnel Services

REGULAR SALARY $226,825 $240,049 $269,585 $322,500 $354,500 9.9%

OVERTIME $7,722 $32,965 $4,000 $4,000 $12,000 200%

FICA TAXES $17,917 $20,832 $20,930 $25,950 $28,500 9.8%

RETIREMENT $31,013 $29,751 $33,340 $37,500 $55,000 46.7%

LIFE & HEALTH INSURANCE $45,240 $51,263 $59,180 $74,150 $84,150 13.5%

WORKERS COMPENSATION $12,191 $16,239 $11,085 $25,585 $24,750 -3.3%

Total Personnel Services: $340,908 $391,099 $398,120 $489,685 $558,900 14.1%

Operating Expenditures

PROFESSIONAL SERVICES $3,713 $140 $28,000 $5,000 $5,000 0%

OTHER CONTRACTUAL

SERVICES
$103,762 $522,541 $497,000 $25,000 $25,000 0%

TRAVEL & PER DIEM $65 $1,317 $2,500 $2,500 $2,500 0%

COMMUNICATIONS $4,797 $4,380 $14,000 $7,500 $7,500 0%

FREIGHT & POSTAGE SERVICES $1 $8 $250 $250 $250 0%

UTILITY SERVICES $273,201 $240,350 $320,000 $294,000 $294,000 0%

RENTALS & LEASES $2,250 $1,996 $2,000 $3,500 $3,500 0%

REPAIR & MAINTENANCE $81,107 $43,748 $75,000 $875,000 $975,000 11.4%

PRINTING & BINDING $173 $89 $100 $100 $100 0%

OTHER CURRENT CHARGES

OB
$6,091 $4,340 $10,480 $2,500 $2,500 0%

OFFICE SUPPLIES $2,601 $1,507 $3,500 $5,000 $5,000 0%

OPERATING SUPPLIES $50,909 $99,676 $55,000 $55,000 $75,000 36.4%

GAS & OIL $0 $3 $0 $25,000 $25,000 0%

UNIFORMS $0 $0 $0 $25,000 $10,000 -60%

ROAD MATERIAL & SUPPLIES $28,617 $60,557 $60,000 $60,000 $60,000 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$141 $1,096 $2,000 $2,000 $2,000 0%

TRAINING $980 $820 $2,000 $2,000 $2,000 0%

Total Operating Expenditures: $558,406 $982,568 $1,071,830 $1,389,350 $1,494,350 7.6%

Capital Outlays

BUILDINGS $0 $0 $0 $0 $1,000,000 N/A

Name FY2021
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IMPROVEMENTS $0 $0 $0 $0 $1,115,000 N/A

CAPITAL OUTLAY $6,256 $3,854 $3,650 $38,000 $374,000 884.2%

CAPITAL OUTLAY - TECH $0 $0 $0 $22,300 $5,000 -77.6%

Total Capital Outlays: $6,256 $3,854 $3,650 $60,300 $2,494,000 4,036%

Total Public Works - Transportation: $905,571 $1,377,521 $1,473,600 $1,939,335 $4,547,250 134.5%

Total Transportation: $905,571 $1,377,521 $1,473,600 $1,939,335 $4,547,250 134.5%

Economic Environment

Development Services - Planning

Personnel Services

REGULAR SALARY $178,270 $255,978 $264,050 $344,500 $344,500 0%

OVERTIME $0 $0 $0 $0 $7,000 N/A

FICA TAXES $13,875 $19,027 $20,200 $24,250 $26,500 9.3%

RETIREMENT $22,064 $29,190 $30,215 $34,500 $51,000 47.8%

LIFE & HEALTH INSURANCE $24,691 $33,665 $29,825 $42,500 $44,000 3.5%

WORKERS COMPENSATION $970 $2,130 $1,450 $550 $3,150 472.7%

Total Personnel Services: $239,871 $339,989 $345,740 $446,300 $476,150 6.7%

Operating Expenditures

PROFESSIONAL SERVICES $183,496 $203,716 $285,000 $180,000 $300,000 66.7%

TRAVEL & PER DIEM $754 $0 $6,000 $5,000 $5,000 0%

COMMUNICATIONS $3,114 $3,011 $10,000 $4,800 $5,000 4.2%

FREIGHT & POSTAGE SERVICES $1,574 $750 $1,000 $1,500 $1,500 0%

RENTALS & LEASES $654 $0 $800 $750 $5,000 566.7%

REPAIR & MAINTENANCE $117 $75 $1,000 $1,000 $1,000 0%

PRINTING & BINDING $488 $574 $600 $600 $600 0%

OTHER CURRENT CHARGES

OB
$30,053 $11,322 $30,000 $2,500 $2,500 0%

OFFICE SUPPLIES $1,600 $92 $2,200 $2,000 $2,000 0%

OPERATING SUPPLIES $15,219 $12,051 $10,200 $36,000 $13,000 -63.9%

GAS & OIL $0 $0 $0 $500 $500 0%

UNIFORMS $0 $0 $0 $750 $1,500 100%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,819 $2,043 $3,000 $5,000 $5,000 0%

TRAINING $507 $449 $6,000 $5,000 $5,000 0%

Total Operating Expenditures: $239,395 $234,084 $355,800 $245,400 $347,600 41.6%

Capital Outlays

CAPITAL OUTLAY $3,886 $6,488 $1,700 $0 $90,000 N/A

CAPITAL OUTLAY- TECH $0 $0 $0 $13,500 $0 -100%

Total Capital Outlays: $3,886 $6,488 $1,700 $13,500 $90,000 566.7%

Total Development Services -

Planning:
$483,152 $580,560 $703,240 $705,200 $913,750 29.6%

Name FY2021
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Total Economic Environment: $483,152 $580,560 $703,240 $705,200 $913,750 29.6%

Culture and Recreation

Parks & Recreation - Library

Personnel Services

REGULAR SALARY $429,349 $482,954 $452,080 $596,500 $626,500 5%

OVERTIME $0 $0 $750 $750 $13,000 1,633.3%

FICA TAXES $33,253 $37,492 $34,650 $45,650 $49,000 7.3%

RETIREMENT $70,369 $64,687 $46,205 $55,205 $72,350 31.1%

LIFE & HEALTH INSURANCE $56,799 $58,590 $65,235 $86,235 $81,500 -5.5%

WORKERS COMPENSATION $3,221 $1,203 $820 $4,875 $3,500 -28.2%

Total Personnel Services: $592,990 $644,925 $599,740 $789,215 $845,850 7.2%

Operating Expenditures

PROFESSIONAL SERVICES $0 $120 $1,000 $1,000 $1,000 0%

OTHER CONTRACTUAL

SERVICES
$0 $0 $500 $3,000 $3,000 0%

TRAVEL & PER DIEM $260 $168 $400 $400 $400 0%

COMMUNICATIONS $17,871 $15,316 $20,000 $20,580 $20,580 0%

FREIGHT & POSTAGE SERVICES $30 $73 $200 $200 $200 0%

UTILITY SERVICES $47,231 $70,058 $61,500 $75,000 $75,000 0%

RENTALS & LEASES $4,777 $6,253 $8,000 $7,500 $7,500 0%

REPAIR & MAINTENANCE $5,798 $7,650 $80,000 $10,000 $10,000 0%

PRINTING & BINDING $168 $0 $400 $400 $400 0%

PROMOTIONAL ACTIVITIES $1,003 $970 $1,250 $1,250 $2,250 80%

OTHER CURRENT CHARGES

OB
$17,505 $11,122 $15,000 $1,500 $1,500 0%

OFFICE SUPPLIES $1,520 $2,107 $2,500 $2,500 $2,500 0%

OPERATING SUPPLIES $25,148 $25,871 $32,000 $35,000 $35,000 0%

UNIFORMS $0 $0 $0 $1,400 $1,800 28.6%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,631 $1,908 $2,000 $2,000 $2,000 0%

TRAINING $844 $120 $1,200 $5,200 $2,000 -61.5%

Total Operating Expenditures: $123,786 $141,735 $225,950 $166,930 $165,130 -1.1%

Capital Outlays

CAPITAL OUTLAY $1,066 $6,176 $0 $0 $0 0%

CAPITAL OUTLAY - TECH $0 $0 $0 $17,800 $5,000 -71.9%

BOOKS PUBS LIB MATERIALS $85,348 $77,910 $90,200 $90,200 $91,200 1.1%

Total Capital Outlays: $86,414 $84,086 $90,200 $108,000 $96,200 -10.9%

Other Uses

TRANSFER TO DEBT SERVICE $261,778 -$37,250 $287,560 $290,000 $290,000 0%

TRANSFER OUT (RZEDB INT

REBATE)
-$43,701 $0 -$63,760 -$60,500 -$50,500 -16.5%
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Total Other Uses: $218,077 -$37,250 $223,800 $229,500 $239,500 4.4%

Total Parks & Recreation - Library: $1,021,267 $833,496 $1,139,690 $1,293,645 $1,346,680 4.1%

Parks & Recreation - Parks

Personnel Services

REGULAR SALARY $667,695 $876,460 $1,058,005 $980,850 $1,565,000 59.6%

OVERTIME $23,252 $53,541 $30,000 $30,000 $40,000 33.3%

FICA TAXES $52,858 $70,893 $83,235 $77,355 $124,500 60.9%

RETIREMENT $94,170 $112,297 $127,730 $114,550 $235,000 105.2%

LIFE & HEALTH INSURANCE $169,061 $208,967 $274,920 $242,350 $405,000 67.1%

WORKERS COMPENSATION $22,894 $36,440 $24,870 $40,550 $57,000 40.6%

Total Personnel Services: $1,029,930 $1,358,598 $1,598,760 $1,485,655 $2,426,500 63.3%

Operating Expenditures

PROFESSIONAL SERVICES $10,000 $89,866 $5,000 $1,000 $25,000 2,400%

OTHER CONTRACTUAL

SERVICES
$0 $0 $0 $5,000 $5,000 0%

TRAVEL & PER DIEM $154 $304 $1,500 $1,500 $1,500 0%

COMMUNICATIONS $4,323 $3,464 $6,000 $6,000 $6,000 0%

FREIGHT & POSTAGE SERVICES $0 $0 $40 $40 $40 0%

UTILITY SERVICES $114,323 $159,945 $102,000 $108,000 $144,000 33.3%

RENTALS & LEASES $1,181 $1,932 $1,500 $2,000 $2,000 0%

REPAIR & MAINTENANCE $64,409 $53,768 $53,000 $75,000 $75,000 0%

PRINTING & BINDING $0 $0 $100 $100 $100 0%

OTHER CURRENT CHARGES

OB
$27,175 $10,714 $9,800 $7,500 $7,500 0%

OFFICE SUPPLIES $445 $213 $800 $800 $800 0%

OPERATING SUPPLIES $155,836 $244,325 $192,000 $135,000 $140,000 3.7%

GAS & OIL $0 $0 $0 $65,000 $65,000 0%

UNIFORMS $0 $0 $0 $3,500 $16,900 382.9%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$498 $320 $500 $1,000 $1,000 0%

TRAINING $2,968 $825 $2,000 $3,000 $3,000 0%

Total Operating Expenditures: $381,312 $565,675 $374,240 $414,440 $492,840 18.9%

Capital Outlays

IMP OTHER THAN BLDGS $0 $4,350 $0 $0 $0 0%

CAPITAL OUTLAY $12,175 $142,526 $236,600 $0 $150,000 N/A

CAPITAL OUTLAY - TECH $0 $0 $0 $0 $168,000 N/A

Total Capital Outlays: $12,175 $146,876 $236,600 $0 $318,000 N/A

Other Uses

TRANSFER TO DEBT SERVICE $13,484 $0 $13,485 $0 $0 0%

Total Other Uses: $13,484 $0 $13,485 $0 $0 0%

Total Parks & Recreation - Parks: $1,436,902 $2,071,149 $2,223,085 $1,900,095 $3,237,340 70.4%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

% Change
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Parks & Recreation - Aquatics

Personnel Services

REGULAR SALARY $10 $219,857 $327,880 $434,500 $510,000 17.4%

OVERTIME $0 $3,716 $0 $0 $2,000 N/A

FICA TAXES $1 $17,253 $25,090 $33,425 $39,000 16.7%

RETIREMENT $0 $6,054 $4,780 $7,775 $14,000 80.1%

LIFE & HEALTH INSURANCE $0 $11,117 $9,320 $20,450 $20,450 0%

WORKERS COMPENSATION $0 $11,279 $7,700 $17,500 $3,500 -80%

Total Personnel Services: $11 $269,275 $374,770 $513,650 $588,950 14.7%

Operating Expenditures

PROFESSIONAL SERVICES $0 $750 $2,000 $0 $0 0%

TRAVEL & PER DIEM $0 $846 $2,000 $2,000 $2,000 0%

COMMUNICATIONS $0 $2,601 $1,000 $1,250 $2,000 60%

FREIGHT & POSTAGE SERVICES $0 $472 $500 $100 $100 0%

UTILITY SERVICES $0 $38,911 $39,140 $46,200 $46,200 0%

RENTALS & LEASES $0 $3,759 $3,600 $4,200 $4,500 7.1%

REPAIR & MAINTENANCE $0 $21,045 $114,250 $45,250 $45,250 0%

PROMOTIONAL ACTIVITIES $0 $500 $500 $500 $1,000 100%

OTHER CURRENT CHARGES

OB
$0 $7,795 $2,700 $5,000 $5,000 0%

OFFICE SUPPLIES $0 $1,173 $1,200 $1,200 $1,200 0%

OPERATING SUPPLIES $0 $58,987 $65,800 $65,000 $66,000 1.5%

GAS & OIL $0 $0 $0 $0 $500 N/A

UNIFORMS $0 $0 $0 $1,000 $1,000 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$0 $2,181 $3,000 $3,000 $2,500 -16.7%

TRAINING $0 $1,874 $4,000 $2,500 $2,500 0%

Total Operating Expenditures: $0 $140,893 $239,690 $177,200 $179,750 1.4%

Capital Outlays

IMP OTHER THAN BUILDINGS $0 $45,237 $0 $0 $0 0%

CAPITAL OUTLAY $0 $1,253 $0 $78,000 $236,000 202.6%

CAPITAL OUTLAY- TECH $0 $0 $0 $76,000 $50,000 -34.2%

Total Capital Outlays: $0 $46,490 $0 $154,000 $286,000 85.7%

Total Parks & Recreation - Aquatics: $11 $456,658 $614,460 $844,850 $1,054,700 24.8%

Parks & Recreation - Recreation

Personnel Services

REGULAR SALARY $533,017 $571,703 $617,980 $640,500 $725,000 13.2%

REGULAR SALARY $29,259 $41,678 $48,180 $61,050 $75,000 22.9%

OVERTIME $6,700 $19,770 $30,000 $30,000 $50,000 66.7%

OVERTIME $38 $2,413 $0 $0 $0 0%

FICA TAXES $41,902 $45,609 $49,570 $49,500 $60,000 21.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

% Change
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FICA TAXES $2,241 $3,373 $3,685 $4,775 $6,000 25.7%

RETIREMENT $69,672 $68,870 $62,215 $59,000 $96,000 62.7%

LIFE & HEALTH INSURANCE $90,819 $97,569 $107,175 $110,175 $116,500 5.7%

WORKERS COMPENSATION $13,265 $19,611 $13,380 $23,150 $24,375 5.3%

WORKERS COMPENSATION $1,593 $1,661 $1,135 $1,125 $0 -100%

Total Personnel Services: $788,507 $872,257 $933,320 $979,275 $1,152,875 17.7%

Operating Expenditures

PROFESSIONAL SERVICES $0 $0 $300 $500 $500 0%

PROFESSIONAL SERVICES $26,998 $44,313 $38,000 $35,000 $40,250 15%

TRAVEL & PER DIEM $3,746 $3,387 $5,000 $5,000 $5,000 0%

COMMUNICATIONS $19,646 $19,295 $18,000 $21,000 $22,000 4.8%

FREIGHT & POSTAGE SERVICES $1,002 $1,279 $1,200 $1,200 $1,200 0%

UTILITY SERVICES $168,640 $213,486 $211,800 $214,800 $236,280 10%

RENTALS & LEASES $1,460 $684 $0 $0 $0 0%

RENTALS & LEASES $16,025 $22,025 $21,000 $21,000 $21,000 0%

REPAIR & MAINTENANCE $42,388 $61,440 $103,250 $74,000 $74,000 0%

REPAIR & MAINTENANCE $0 $0 $350 $350 $350 0%

PRINTING & BINDING $0 $0 $0 $0 $1,500 N/A

PRINTING & BINDING $447 $1,460 $1,500 $1,500 $0 -100%

PROMOTIONAL ACTIVITIES $3,087 $1,758 $3,000 $3,000 $3,000 0%

SPECIAL EVENTS $84,682 $120,566 $136,500 $150,000 $200,000 33.3%

OTHER CURRENT CHARGES

and OBLIGATIONS
$962 $1,179 $0 $0 $0 0%

JUNETEENTH $0 $33,595 $0 $0 $0 0%

RIDGE LEAGUE $0 $0 $0 $0 $20,000 N/A

OTHER CURRENT CHARGES

OB
$19,413 $23,023 $8,800 $7,500 $20,000 166.7%

OTHER CURRENT CHARGES

OB
$3,725 $1,909 $2,000 $0 $0 0%

OFFICE SUPPLIES $5,102 $4,981 $5,000 $5,500 $6,500 18.2%

OPERATING SUPPLIES $44,841 $47,781 $0 $35,000 $50,000 42.9%

OPERATING SUPPLIES $65,479 $54,848 $56,000 $55,000 $60,000 9.1%

GAS & OIL $0 $0 $0 $5,000 $5,000 0%

UNIFORMS $0 $0 $0 $2,500 $3,000 20%

OPERATING SUPPLIES $32,776 $52,409 $31,000 $35,000 $50,000 42.9%

UNIFORMS $0 $0 $0 $0 $1,000 N/A

BOOKS, PUBS, SUBS

MEMBERSHIPS
$2,118 $3,185 $4,000 $4,000 $4,000 0%

TRAINING $3,135 $4,660 $6,500 $6,500 $6,500 0%

Total Operating Expenditures: $545,673 $717,262 $653,200 $683,350 $831,080 21.6%

Capital Outlays

IMPROVEMENTS $0 $0 $0 $0 $75,000 N/A

CAPITAL OUTLAY $11,921 $27,124 $7,700 $124,500 $334,500 168.7%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

% Change
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CAPITAL OUTLAY- TECH $0 $0 $0 $107,200 $45,000 -58%

Total Capital Outlays: $11,921 $27,124 $7,700 $231,700 $454,500 96.2%

Total Parks & Recreation -

Recreation:
$1,346,101 $1,616,642 $1,594,220 $1,894,325 $2,438,455 28.7%

Total Culture and Recreation: $3,804,281 $4,977,945 $5,571,455 $5,932,915 $8,077,175 36.1%

Total Expenditures: $30,312,865 $37,851,236 $36,759,460 $46,814,384 $58,967,500 26%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

% Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

40.7%40.7%​​40.7%

27.1%27.1%​​27.1%

16%16%​​16%

15.4%15.4%​​15.4%

0.8%0.8%​​0.8%

Personnel Services

Operating Expenditures

Other Uses

Capital Outlays

Grants and Aids

City of Haines City | Budget Book 2024 Page 40 58



Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Grants and Aids
Capital Outlays
Other Uses
Operating Expenditures
Personnel Services

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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$70

Expense Objects

Personnel Services $14,924,308 $16,977,972 $18,027,835 $21,293,015 $24,003,425 12.7%

Operating Expenditures $10,324,457 $12,522,736 $11,844,765 $12,739,680 $15,954,086 25.2%

Capital Outlays $622,536 $4,352,704 $1,836,870 $7,354,700 $9,094,465 23.7%

Grants and Aids $163,190 $163,002 $220,890 $383,890 $457,165 19.1%

Other Uses $4,278,374 $3,834,823 $4,829,100 $5,043,099 $9,458,359 87.6%

Total Expense Objects: $30,312,865 $37,851,236 $36,759,460 $46,814,384 $58,967,500 26%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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2024 BUDGETED CAPITAL REQUESTS
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2024 Capital Request Continued
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2024 Capital Requests Continued
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2024 Capital Requests Continued
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Fund Balance

There are no major changes in fund balances expected. The General Fund

continues to hold a strong fund balance, well above its requirement. The City

has adequate financial resources to deploy its practice of using fund balance to

often times  assist in funding one-time capital expenditures. In subsequent

budget years, discussions concerning fund balance must be an item during

every budget session. The City Commission has adopted a financial policy

requiring the City to maintain a fund balance of 17% in the General Fund, or

three months of operating expenses (Aprox. $12M), in order to mitigate

potential catastrophes during any given year. This resolution is an important

part of good governance in fiscal stewardship, and every year this organization

continues to improve its financial conditions by adopting strategies to lessen

the fiscal burdens on both the organization and its service recipients.

Projections

Committed Assigned Restricted Unassigned Nonspendable

FY2019 FY2020 FY2021 FY2022
$0

$10M

$20M

$30M

$40M

$50M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Unassigned $190,499 $1,117,846 $9,248,352 $11,813,423 $2,565,071

Assigned $500,000 $349,610 $943,505 $2,516,634 $1,573,129

Committed $487,388 $507,549 $539,394 $495,154 $-44,240

Restricted $1,626,373 $3,472,468 $6,439,519 $9,438,997 $2,999,478

Nonspendable $15,000,000 $20,000,000 $20,000,000 $20,000,000 $0

Total Fund Balance: $17,804,260 $25,447,473 $37,170,770 $44,264,208 $7,093,438
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Other
Governmental
Funds

Used to account for proceeds from certain specific revenue sources; these

funds are recorded separately as directed by legal requirements,

regulatory provisions, or administrative action. As with the General Fund,

the primary accounting focus is on the sources of available funds and the

financial activity is reported using the modified accrual basis accounting.

The General Impact Fee Funds account for impact fees collected for

transportation, law enforcement, fire protection, library and parks and

recreation. The purpose of impact fees is to assign, to the extent practical,

growth-related capital costs to new development. To the extent new

development requires capital investments necessary to provide new

capacity, modern capital funding practices support the use of capacity or

impact fees to recover the cost of such investments. Most municipalities

and other utilities have recognized this strategy as being an appropriate

method of funding the capital requirements that are a result of providing

service capacity for new development.

An impact fee is a charge imposed on new users of real property to help

finance the capital cost of constructing public facilities necessary to serve

new residents. The purpose of an impact fee is to assign, to the extent

practical, growth-related capital costs to those new residents or users

responsible for such additional costs. The impact fee can be considered to

be a new user’s contribution to those facilities or capital costs that are

required in order to provide a comparable level of service to that which is

being provided to existing customers.

Summary

The City of Haines City is projecting $4.04M of revenue in FY2024, which represents a 50.2% increase over the prior year.

Budgeted expenditures are projected to increase by 50.2% or $1.35M to $4.04M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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Other Governmental Funds Comprehensive Summary

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Beginning Fund Balance: $7,205,535 N/A N/A $14,002,097 N/A

Revenues

Permits, Fees, and Special

Assessments
$4,525,595 $4,457,403 $1,668,000 $2,468,000 $3,905,000

Judgements, Fines and Forefeits $28,465 $20,477 $15,000 $15,000 $20,000

Misc Revenues $23,503 $20,001 $14,650 $3,900 $114,000

Other Sources $0 $0 $329,535 $201,685 $0

Total Revenues: $4,577,563 $4,497,880 $2,027,185 $2,688,585 $4,039,000

Expenditures

Operating Expenditures $254,405 $32,858 $1,916,650 $1,040,900 $1,779,000

Capital Outlays $0 $387,812 $100,000 $1,636,995 $2,250,000

Other Uses $10,262 $11,774 $10,535 $10,690 $10,000

Total Expenditures: $264,668 $432,444 $2,027,185 $2,688,585 $4,039,000

Total Revenues Less Expenditures: $4,312,895 $4,065,436 $0 $0 $0

Ending Fund Balance: $11,518,430 N/A N/A $14,002,097 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenue by Fund

Within the State of Florida, the legislature has adopted a statute that authorizes the

use of impact fees. The statue was generally developed based on case law before the

Florida courts and broad grants of power including the home rule power of Florida

counties and municipalities. Section 163.31801 of the Florida Statutes was created on

June 14, 2006 and is referred to as the “Florida Impact Fee Act.” The Florida Impact Fee

Act has been updated several times with the most recent update taking effect on July

1, 2020. Within this section, the Legislature finds that impact fees are an important

source of revenue for local government to use in funding the infrastructure

necessitated by new growth.

2024 Revenue by Fund

49.8%49.8%​​49.8%

21.4%21.4%​​21.4%

10.3%10.3%​​10.3%

9.7%9.7%​​9.7%

8.3%8.3%​​8.3%

0.5%0.5%​​0.5%

Transportation Impact Fees

Recreation Impact Fees

Police Impact Fees

Library Impact Fees

Fire Impact Fees

LEET
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Budgeted and Historical 2024 Revenue by Fund

M
illi

on
s Confiscated Property

Confiscated Property (Pgi)
LEET
Fire Impact Fees
Library Impact Fees
Police Impact Fees
Recreation Impact Fees
Transportation Impact Fees

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$1

$2

$3

$4

$5

LEET $19,391 $20,176 $15,050 $15,050 $20,500 36.2%

Confiscated Property $9,272 $518 $0 $0 $0 0%

Confiscated Property (Pgi) $140 $84 $0 $0 $0 0%

Police Impact Fees $548,732 $528,224 $350,000 $350,000 $415,000 18.6%

Fire Impact Fees $409,190 $404,986 $410,535 $407,685 $335,000 -17.8%

Transportation Impact

Fees
$2,099,858 $2,120,535 $460,000 $1,250,000 $2,010,000 60.8%

Recreation Impact Fees $1,021,315 $974,649 $725,750 $600,000 $865,000 44.2%

Library Impact Fees $469,664 $448,709 $65,850 $65,850 $393,500 497.6%

Total: $4,577,563 $4,497,880 $2,027,185 $2,688,585 $4,039,000 50.2%

Name FY2021

Actual

FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (96.7%)Assessments (96.7%)
​​Permits, Fees, and Special
​Assessments (96.7%)

Misc Revenues (2.8%)Misc Revenues (2.8%)​​Misc Revenues (2.8%)

Judgements, Fines and Forefeits (0.5%)Judgements, Fines and Forefeits (0.5%)​​Judgements, Fines and Forefeits (0.5%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Other Sources
Judgements, Fines and Forefeits
Misc Revenues
Permits, Fees, and Special Assessments

FY2019
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FY2024
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Revenue Source

Permits, Fees, and Special

Assessments
$4,525,595 $4,457,403 $1,668,000 $2,468,000 $3,905,000 58.2%

Judgements, Fines and Forefeits $28,465 $20,477 $15,000 $15,000 $20,000 33.3%

Misc Revenues $23,503 $20,001 $14,650 $3,900 $114,000 2,823.1%

Other Sources $0 $0 $329,535 $201,685 $0 -100%

Total Revenue Source: $4,577,563 $4,497,880 $2,027,185 $2,688,585 $4,039,000 50.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Fund

2024 Expenditures by Fund

Transportation Impact Fees (49.8%)Transportation Impact Fees (49.8%)​​Transportation Impact Fees (49.8%)

Recreation Impact Fees (21.4%)Recreation Impact Fees (21.4%)​​Recreation Impact Fees (21.4%)

Police Impact Fees (10.3%)Police Impact Fees (10.3%)​​Police Impact Fees (10.3%)

Library Impact Fees (9.7%)Library Impact Fees (9.7%)​​Library Impact Fees (9.7%)

Fire Impact Fees (8.3%)Fire Impact Fees (8.3%)​​Fire Impact Fees (8.3%)

LEET (0.5%)LEET (0.5%)​​LEET (0.5%)
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Budgeted and Historical 2024 Expenditures by Fund

M
illi

on
s Confiscated Property

LEET
Fire Impact Fees
Library Impact Fees
Police Impact Fees
Recreation Impact Fees
Transportation Impact Fees

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$1

$2

$3

$4

$5

LEET

Operating Expenditures $0 $0 $15,050 $15,050 $20,500 36.2%

Total LEET: $0 $0 $15,050 $15,050 $20,500 36.2%

Confiscated Property

Operating Expenditures $0 $10,800 $0 $0 $0 0%

Total Confiscated Property: $0 $10,800 $0 $0 $0 0%

Police Impact Fees

Operating Expenditures $0 $0 $350,000 $0 $0 0%

Capital Outlays $0 $0 $0 $350,000 $415,000 18.6%

Total Police Impact Fees: $0 $0 $350,000 $350,000 $415,000 18.6%

Fire Impact Fees

Operating Expenditures $11,620 $0 $400,000 $0 $0 0%

Capital Outlays $0 $0 $0 $396,995 $325,000 -18.1%

Other Uses $10,262 $11,774 $10,535 $10,690 $10,000 -6.5%

Total Fire Impact Fees: $21,882 $11,774 $410,535 $407,685 $335,000 -17.8%

Transportation Impact Fees

Operating Expenditures $26,610 -$26,610 $360,000 $360,000 $500,000 38.9%

Capital Outlays $0 $387,812 $100,000 $890,000 $1,510,000 69.7%

Total Transportation Impact

Fees:
$26,610 $361,202 $460,000 $1,250,000 $2,010,000 60.8%

Recreation Impact Fees

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Operating Expenditures $216,175 $48,668 $725,750 $600,000 $865,000 44.2%

Total Recreation Impact Fees: $216,175 $48,668 $725,750 $600,000 $865,000 44.2%

Library Impact Fees

Operating Expenditures $0 $0 $65,850 $65,850 $393,500 497.6%

Total Library Impact Fees: $0 $0 $65,850 $65,850 $393,500 497.6%

Total: $264,668 $432,444 $2,027,185 $2,688,585 $4,039,000 50.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Function

Budgeted Expenditures by Function

49.8%49.8%​​49.8%

31.2%31.2%​​31.2%

19.1%19.1%​​19.1%

Transportation

Culture and Recreation

Public Safety
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Budgeted and Historical Expenditures by Function
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on
s
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Expenditures

Public Safety $21,882 $22,574 $775,585 $772,735 $770,500 -0.3%

Transportation $26,610 $361,202 $460,000 $1,250,000 $2,010,000 60.8%

Culture and Recreation $216,175 $48,668 $791,600 $665,850 $1,258,500 89%

Total Expenditures: $264,668 $432,444 $2,027,185 $2,688,585 $4,039,000 50.2%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (55.7%)Capital Outlays (55.7%)​​Capital Outlays (55.7%)

Operating Expenditures (44%)Operating Expenditures (44%)​​Operating Expenditures (44%)

Other Uses (0.2%)Other Uses (0.2%)​​Other Uses (0.2%)
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Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Other Uses
Operating Expenditures
Capital Outlays

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$1

$2

$3

$4

$5

Expense Objects

Operating Expenditures $254,405 $32,858 $1,916,650 $1,040,900 $1,779,000 70.9%

Capital Outlays $0 $387,812 $100,000 $1,636,995 $2,250,000 37.4%

Other Uses $10,262 $11,774 $10,535 $10,690 $10,000 -6.5%

Total Expense Objects: $264,668 $432,444 $2,027,185 $2,688,585 $4,039,000 50.2%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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LEET FUND

Summary

The City of Haines City is projecting $20.5K of revenue in FY2024, which represents a 36.2% increase over the prior year.

Budgeted expenditures are projected to increase by 36.2% or $5.45K to $20.5K in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$5K

$10K

$15K

$20K

$25K

$30K

Revenues by Source

Projected 2024 Revenues by Source

Judgements, Fines and Forefeits (97.6%)Judgements, Fines and Forefeits (97.6%)​​Judgements, Fines and Forefeits (97.6%)

Misc Revenues (2.4%)Misc Revenues (2.4%)​​Misc Revenues (2.4%)
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Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Judgements, Fines and Forefeits

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$0.005

$0.01

$0.015

$0.02

$0.025

$0.03

Revenue Source

Judgements, Fines and Forefeits

POLICE EDUCATION $1.00 $19,244 $20,060 $15,000 $15,000 $20,000 33.3%

Total Judgements, Fines and

Forefeits:
$19,244 $20,060 $15,000 $15,000 $20,000 33.3%

Misc Revenues

INTEREST ON INVESTMENTS $147 $116 $50 $50 $500 900%

Total Misc Revenues: $147 $116 $50 $50 $500 900%

Total Revenue Source: $19,391 $20,176 $15,050 $15,050 $20,500 36.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Operating Expenditures

FY2019

FY2023

FY2024
$0

$0.005

$0.01

$0.015

$0.02

$0.025

Expense Objects

Operating Expenditures

Public Safety

TRAVEL & PER DIEM $0 $0 $5,000 $5,000 $5,000 0%

TRAINING $0 $0 $10,050 $10,050 $15,500 54.2%

Total Public Safety: $0 $0 $15,050 $15,050 $20,500 36.2%

Total Operating

Expenditures:
$0 $0 $15,050 $15,050 $20,500 36.2%

Total Expense Objects: $0 $0 $15,050 $15,050 $20,500 36.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

City of Haines City | Budget Book 2024 Page 60 78



Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$20K

$40K

$60K

$80K

$100K

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $30,368 $48,582 $67,619 $89,504 $21,885

Total Fund Balance: $30,368 $48,582 $67,619 $89,504 $21,885
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Police Impact Fee Fund

Summary

The City of Haines City is projecting $415K of revenue in FY2024, which represents a 18.6% increase over the prior year.

Budgeted expenditures are projected to increase by 18.6% or $65K to $415K in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$200K

$400K

$600K

Police Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $651,346 N/A N/A $1,728,302 N/A

Revenues

Permits, Fees, and Special

Assessments
$546,394 $526,042 $349,000 $349,000 $405,000

Misc Revenues $2,339 $2,182 $1,000 $1,000 $10,000

Total Revenues: $548,732 $528,224 $350,000 $350,000 $415,000

Expenditures

Operating Expenditures $0 $0 $350,000 $0 $0

Capital Outlays $0 $0 $0 $350,000 $415,000

Total Expenditures: $0 $0 $350,000 $350,000 $415,000

Total Revenues Less Expenditures: $548,732 $528,224 $0 $0 $0

Ending Fund Balance: $1,200,078 N/A N/A $1,728,302 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

97.6%97.6%​​97.6%

2.4%2.4%​​2.4%

Permits, Fees, and Special Assessments

Misc Revenues

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$0.1

$0.2

$0.3

$0.4

$0.5

$0.6

Revenue Source

Permits, Fees, and Special

Assessments

POLICE IMPACT FEES (RESIDENTIAL) $540,338 $510,011 $344,000 $344,000 $400,000 16.3%

POLICE IMPACT FEES

(COMMERCIAL)
$6,769 $16,031 $5,000 $5,000 $5,000 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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DEV CREDIT-POLICE IMPACT FEES

(RES)
-$713 $0 $0 $0 $0 0%

Total Permits, Fees, and Special

Assessments:
$546,394 $526,042 $349,000 $349,000 $405,000 16%

Misc Revenues

INTEREST ON INVESTMENTS $2,339 $2,182 $1,000 $1,000 $10,000 900%

Total Misc Revenues: $2,339 $2,182 $1,000 $1,000 $10,000 900%

Total Revenue Source: $548,732 $528,224 $350,000 $350,000 $415,000 18.6%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Budgeted and Historical Expenditures by Expense Type

Pe
rc

en
ta

ge

Capital Outlays

FY2023

FY2024
0%

20%

40%

60%

80%

100%

Expense Objects

Operating Expenditures

Public Safety

OTHER CURRENT

CHARGES OB
$0 $0 $350,000 $0 $0 0%

Total Public Safety: $0 $0 $350,000 $0 $0 0%

Total Operating Expenditures: $0 $0 $350,000 $0 $0 0%

Capital Outlays

Public Safety

MACHINERY & EQUIPMENT $0 $0 $0 $350,000 $415,000 18.6%

Total Public Safety: $0 $0 $0 $350,000 $415,000 18.6%

Total Capital Outlays: $0 $0 $0 $350,000 $415,000 18.6%

Total Expense Objects: $0 $0 $350,000 $350,000 $415,000 18.6%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Fund Balance

Projections

Unassigned Restricted

FY2019 FY2020 FY2021 FY2022
$0

$500K

$1M

$1.5M

$2M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Unassigned $0 $0 $0 $0 $0

Restricted $378,184 $651,346 $1,200,078 $1,728,302 $528,224

Total Fund Balance: $378,184 $651,346 $1,200,078 $1,728,302 $528,224
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Fire Impact Fee Fund

Summary

The City of Haines City is projecting $335K of revenue in FY2024, which represents a 17.8% decrease over the prior year.

Budgeted expenditures are projected to decrease by 17.8% or $72.69K to $335K in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$100K

$200K

$300K

$400K

$500K

Fire Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $813,102 N/A N/A N/A N/A

Revenues

Permits, Fees, and Special

Assessments
$406,677 $402,905 $204,000 $204,000 $330,000

Misc Revenues $2,513 $2,080 $2,000 $2,000 $5,000

Other Sources $0 $0 $204,535 $201,685 $0

Total Revenues: $409,190 $404,986 $410,535 $407,685 $335,000

Expenditures

Operating Expenditures $11,620 $0 $400,000 $0 $0

Capital Outlays $0 $0 $0 $396,995 $325,000

Other Uses $10,262 $11,774 $10,535 $10,690 $10,000

Total Expenditures: $21,882 $11,774 $410,535 $407,685 $335,000

Total Revenues Less Expenditures: $387,308 $393,211 $0 $0 $0

Ending Fund Balance: $1,200,410 N/A N/A N/A N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (98.5%)Assessments (98.5%)
​​Permits, Fees, and Special
​Assessments (98.5%)

Misc Revenues (1.5%)Misc Revenues (1.5%)​​Misc Revenues (1.5%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Other Sources
Misc Revenues
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$0.1

$0.2

$0.3

$0.4

$0.5

Revenue Source

Permits, Fees, and Special

Assessments

FIRE IMPACT FEES (RESIDENTIAL) $397,496 $378,859 $200,000 $200,000 $325,000 62.5%

FIRE IMPACT FEES (COMMERCIAL) $10,154 $24,046 $4,000 $4,000 $5,000 25%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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DEV CREDIT-FIRE IMPACT FEES (RES) -$973 $0 $0 $0 $0 0%

Total Permits, Fees, and Special

Assessments:
$406,677 $402,905 $204,000 $204,000 $330,000 61.8%

Misc Revenues

INTEREST ON INVESTMENTS $2,513 $2,080 $2,000 $2,000 $5,000 150%

Total Misc Revenues: $2,513 $2,080 $2,000 $2,000 $5,000 150%

Other Sources

UNDESIGNATED FUND BALANCE $0 $0 $204,535 $201,685 $0 -100%

Total Other Sources: $0 $0 $204,535 $201,685 $0 -100%

Total Revenue Source: $409,190 $404,986 $410,535 $407,685 $335,000 -17.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Function

Budgeted Expenditures by Function

Public Safety (100%)Public Safety (100%)​​Public Safety (100%)
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Budgeted and Historical Expenditures by Function

M
illi

on
s

Grey background indicates budgeted figures.

Public Safety

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
0

0.1

0.2

0.3

0.4

0.5

Expenditures

Public Safety

OTHER CURRENT CHARGES OB $11,620 $0 $400,000 $0 $0 0%

CAPITAL OUTLAY $0 $0 $0 $396,995 $325,000 -18.1%

TRANSFER TO DEBT SERVICE $12,319 $11,774 $13,535 $13,540 $13,540 0%

TRANSFER OUT (RZEDB INT

REBATE)
-$2,057 $0 -$3,000 -$2,850 -$3,540 24.2%

Total Public Safety: $21,882 $11,774 $410,535 $407,685 $335,000 -17.8%

Total Expenditures: $21,882 $11,774 $410,535 $407,685 $335,000 -17.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (97%)Capital Outlays (97%)​​Capital Outlays (97%)

Other Uses (3%)Other Uses (3%)​​Other Uses (3%)

Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Operating Expenditures
Other Uses
Capital Outlays

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$0.1

$0.2

$0.3

$0.4

$0.5

Expense Objects

Operating Expenditures

OTHER CURRENT CHARGES OB $11,620 $0 $400,000 $0 $0 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Total Operating Expenditures: $11,620 $0 $400,000 $0 $0 0%

Capital Outlays

CAPITAL OUTLAY $0 $0 $0 $396,995 $325,000 -18.1%

Total Capital Outlays: $0 $0 $0 $396,995 $325,000 -18.1%

Other Uses

TRANSFER TO DEBT SERVICE $12,319 $11,774 $13,535 $13,540 $13,540 0%

TRANSFER OUT (RZEDB INT

REBATE)
-$2,057 $0 -$3,000 -$2,850 -$3,540 24.2%

Total Other Uses: $10,262 $11,774 $10,535 $10,690 $10,000 -6.5%

Total Expense Objects: $21,882 $11,774 $410,535 $407,685 $335,000 -17.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$500K

$1M

$1.5M

$2M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $594,964 $813,102 $1,200,410 $1,595,374 $394,964

Total Fund Balance: $594,964 $813,102 $1,200,410 $1,595,374 $394,964
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Transportation Impact Fee Fund

Summary

The City of Haines City is projecting $2.01M of revenue in FY2024, which represents a 60.8% increase over the prior year.

Budgeted expenditures are projected to increase by 60.8% or $760K to $2.01M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$500K

$1M

$1.5M

$2M

$2.5M

Transportation Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $4,201,438 N/A N/A $8,047,986 N/A

Revenues

Permits, Fees, and Special

Assessments
$2,086,823 $2,110,130 $450,000 $1,250,000 $1,935,000

Misc Revenues $13,035 $10,405 $10,000 $0 $75,000

Total Revenues: $2,099,858 $2,120,535 $460,000 $1,250,000 $2,010,000

Expenditures

Operating Expenditures $26,610 -$26,610 $360,000 $360,000 $500,000

Capital Outlays $0 $387,812 $100,000 $890,000 $1,510,000

Total Expenditures: $26,610 $361,202 $460,000 $1,250,000 $2,010,000

Total Revenues Less Expenditures: $2,073,248 $1,759,333 $0 $0 $0

Ending Fund Balance: $6,274,686 N/A N/A $8,047,986 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (96.3%)Assessments (96.3%)
​​Permits, Fees, and Special
​Assessments (96.3%)

Misc Revenues (3.7%)Misc Revenues (3.7%)​​Misc Revenues (3.7%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Grey background indicates budgeted figures.

Misc Revenues Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
0
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2.5

Revenue Source

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Permits, Fees, and Special Assessments

TRANSPORTATION IMPACT FEES (RES) $1,934,621 $1,855,578 $300,000 $833,333 $1,750,000 110%

TRANSPORTATION IMPACT FEES

(COMM)
$214,370 $345,415 $150,000 $416,667 $235,000 -43.6%

DEV CREDIT-TRANSPORTATION IMPACT

FEES (RES)
-$62,169 -$90,863 $0 $0 -$50,000 N/A

Total Permits, Fees, and Special

Assessments:
$2,086,823 $2,110,130 $450,000 $1,250,000 $1,935,000 54.8%

Misc Revenues

INTEREST ON INVESTMENTS $13,035 $10,405 $10,000 $0 $75,000 N/A

Total Misc Revenues: $13,035 $10,405 $10,000 $0 $75,000 N/A

Total Revenue Source: $2,099,858 $2,120,535 $460,000 $1,250,000 $2,010,000 60.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (75.1%)Capital Outlays (75.1%)​​Capital Outlays (75.1%)

Operating Expenditures (24.9%)Operating Expenditures (24.9%)​​Operating Expenditures (24.9%)
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Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Operating Expenditures
Capital Outlays

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$-0.5

$0

$0.5

$1

$1.5

$2

$2.5

Expense Objects

Operating Expenditures

Transportation

PROFESSIONAL SERVICES $26,610 -$26,610 $360,000 $360,000 $500,000 38.9%

Total Transportation: $26,610 -$26,610 $360,000 $360,000 $500,000 38.9%

Total Operating Expenditures: $26,610 -$26,610 $360,000 $360,000 $500,000 38.9%

Capital Outlays

Transportation

IMPROVEMENTS OTHER THAN

BUILDINGS
$0 $387,812 $100,000 $890,000 $1,510,000 69.7%

Total Transportation: $0 $387,812 $100,000 $890,000 $1,510,000 69.7%

Total Capital Outlays: $0 $387,812 $100,000 $890,000 $1,510,000 69.7%

Total Expense Objects: $26,610 $361,202 $460,000 $1,250,000 $2,010,000 60.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$2M

$4M

$6M

$8M

$10M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $3,361,338 $4,201,438 $4,201,438 $8,047,986 $3,846,548

Total Fund Balance: $3,361,338 $4,201,438 $4,201,438 $8,047,986 $3,846,548
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Recreation Impact Fee Fund

Summary

The City of Haines City is projecting $865K of revenue in FY2024, which represents a 44.2% increase over the prior year.

Budgeted expenditures are projected to increase by 44.2% or $265K to $865K in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

Over Budget Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$250K

$500K

$750K

$1M

$1.25M

Recreation Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $888,763 N/A N/A $2,619,884 N/A

Revenues

Permits, Fees, and Special

Assessments
$1,018,001 $971,460 $600,000 $600,000 $850,000

Misc Revenues $3,314 $3,189 $750 $0 $15,000

Other Sources $0 $0 $125,000 $0 $0

Total Revenues: $1,021,315 $974,649 $725,750 $600,000 $865,000

Expenditures

Operating Expenditures $216,175 $48,668 $725,750 $600,000 $865,000

Total Expenditures: $216,175 $48,668 $725,750 $600,000 $865,000

Total Revenues Less Expenditures: $805,140 $925,981 $0 $0 $0

Ending Fund Balance: $1,693,903 N/A N/A $2,619,884 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (98.3%)Assessments (98.3%)
​​Permits, Fees, and Special
​Assessments (98.3%)

Misc Revenues (1.7%)Misc Revenues (1.7%)​​Misc Revenues (1.7%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$1

$0.25

$0.5

$0.75

$1.25

Revenue Source

Permits, Fees, and Special

Assessments

RECREATION IMPACT FEES (RES) $1,019,248 $971,460 $600,000 $600,000 $850,000 41.7%

DEV CREDIT-RECREATION IMPACT

FEES
-$1,247 $0 $0 $0 $0 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Total Permits, Fees, and Special

Assessments:
$1,018,001 $971,460 $600,000 $600,000 $850,000 41.7%

Misc Revenues

INTEREST ON INVESTMENTS $3,314 $3,189 $750 $0 $15,000 N/A

Total Misc Revenues: $3,314 $3,189 $750 $0 $15,000 N/A

Other Sources

OTHER NONOPERATING SOURCES $0 $0 $125,000 $0 $0 0%

Total Other Sources: $0 $0 $125,000 $0 $0 0%

Total Revenue Source: $1,021,315 $974,649 $725,750 $600,000 $865,000 44.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expenditures (100%)Operating Expenditures (100%)​​Operating Expenditures (100%)
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Budgeted and Historical Expenditures by Expense Type

M
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s

Operating Expenditures
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FY2023

FY2024
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$1
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Expense Objects

Operating Expenditures

Culture and Recreation

PROFESSIONAL SERVICES $0 $0 $600,000 $600,000 $865,000 44.2%

OTHER CURRENT

CHARGES OB
$216,175 $48,668 $125,750 $0 $0 0%

Total Culture and

Recreation:
$216,175 $48,668 $725,750 $600,000 $865,000 44.2%

Total Operating Expenditures: $216,175 $48,668 $725,750 $600,000 $865,000 44.2%

Total Expense Objects: $216,175 $48,668 $725,750 $600,000 $865,000 44.2%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$500K

$1M

$1.5M

$2M

$2.5M

$3M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $440,204 $888,763 $1,693,903 $2,619,884 $925,981

Total Fund Balance: $440,204 $888,763 $1,693,903 $2,619,884 $925,981
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Library Impact Fee Fund

Summary

The City of Haines City is projecting $393.5K of revenue in FY2024, which represents a 497.6% increase over the prior year.

Budgeted expenditures are projected to increase by 497.6% or $327.65K to $393.5K in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$100K

$200K

$300K

$400K

$500K

Library Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $541,739 N/A N/A $1,460,111 N/A

Revenues

Permits, Fees, and Special

Assessments
$467,701 $446,866 $65,000 $65,000 $385,000

Misc Revenues $1,963 $1,843 $850 $850 $8,500

Total Revenues: $469,664 $448,709 $65,850 $65,850 $393,500

Expenditures

Operating Expenditures $0 $0 $65,850 $65,850 $393,500

Total Expenditures: $0 $0 $65,850 $65,850 $393,500

Total Revenues Less Expenditures: $469,664 $448,709 $0 $0 $0

Ending Fund Balance: $1,011,403 N/A N/A $1,460,111 N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (97.8%)Assessments (97.8%)
​​Permits, Fees, and Special
​Assessments (97.8%)

Misc Revenues (2.2%)Misc Revenues (2.2%)​​Misc Revenues (2.2%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Grey background indicates budgeted figures.

Misc Revenues Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022
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FY2024
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Revenue Source

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Permits, Fees, and Special

Assessments

LIBRARY IMPACT FEES (RES) $468,848 $446,866 $65,000 $65,000 $385,000 492.3%

DEV CREDIT-LIBRARY IMPACT FEES

(RES)
-$1,147 $0 $0 $0 $0 0%

Total Permits, Fees, and Special

Assessments:
$467,701 $446,866 $65,000 $65,000 $385,000 492.3%

Misc Revenues

INTEREST ON INVESTMENTS $1,963 $1,843 $850 $850 $8,500 900%

Total Misc Revenues: $1,963 $1,843 $850 $850 $8,500 900%

Total Revenue Source: $469,664 $448,709 $65,850 $65,850 $393,500 497.6%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Operating Expenditures (100%)Operating Expenditures (100%)​​Operating Expenditures (100%)

City of Haines City | Budget Book 2024 Page 85103



Budgeted and Historical Expenditures by Expense Type

M
illi

on
s
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Expense Objects

Operating Expenditures

Culture and Recreation

OTHER CURRENT

CHARGES OB
$0 $0 $65,850 $65,850 $393,500 497.6%

Total Culture and

Recreation:
$0 $0 $65,850 $65,850 $393,500 497.6%

Total Operating Expenditures: $0 $0 $65,850 $65,850 $393,500 497.6%

Total Expense Objects: $0 $0 $65,850 $65,850 $393,500 497.6%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$250K

$500K

$750K

$1M

$1.25M

$1.5M

$1.75M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $321,296 $541,739 $1,011,402 $1,460,111 $448,709

Total Fund Balance: $321,296 $541,739 $1,011,402 $1,460,111 $448,709
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CRA Fund

Used to account for proceeds from certain specific revenue sources, this

fund is recorded separately as directed by legal requirements, regulatory

provisions, or administrative action. As with the General Fund, the primary

accounting focus is on the sources of available funds and the financial

activity is reported using the modified accrual basis accounting. The CRA

Fund accounts for revenues received primarily from the tax increment of

the special taxing district established for the purpose of revitalizing the

CRA area.
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Summary

The City of Haines City is projecting $10.09M of revenue in FY2024, which represents a 26.8% increase over the prior year.

Budgeted expenditures are projected to increase by 26.8% or $2.13M to $10.09M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$2.5M

$5M

$7.5M

$10M

$12.5M

CRA Fund Comprehensive Summary

Beginning Fund Balance: $2,131,749 $2,836,923 $2,836,923 $5,814,134 N/A

Revenues

Taxes $2,718,704 $3,022,652 $3,175,525 $3,647,750 $9,727,000

Misc Revenues $1,979 $16,903 $5,000 $5,000 $125,000

Other Sources $0 $3,371,300 $3,905,975 $4,300,525 $234,000

Total Revenues: $2,720,683 $6,410,855 $7,086,500 $7,953,275 $10,086,000

Expenditures

Personnel Services $708,961 $534,881 $782,745 $1,472,370 $918,625

Operating Expenditures $214,725 $186,391 $623,605 $337,353 $569,400

Capital Outlays $1,102,849 $349,789 $3,322,000 $3,674,100 $4,825,615

Grants and Aids $788,908 $529,188 $500,000 $607,500 $1,100,000

Other Uses $1,099,395 $1,097,957 $1,858,150 $1,861,952 $2,672,360

Total Expenditures: $3,914,837 $2,698,206 $7,086,500 $7,953,275 $10,086,000

Total Revenues Less Expenditures: -$1,194,154 $3,712,649 $0 $0 $0

Ending Fund Balance: $937,595 $6,549,572 $2,836,923 $5,814,134 N/A

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted
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HAINES CITY - CRA MAP
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CRA Points of Interest Map
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2023-2024 Budget Highlights

Revenues

With the continued growth in

residential housing, the 2024 CRA tax

increment revenues are projected to

increase by $2,176,047.   

 New District 46 & 47 Revenue

Ledger Accounts

Expenditures

New Personnel

CRA Project Coordinator

(2) CRA COPS

*New Departments

*Community Branding &

Marketing 

CRA Econmoic Development

Operations

*CRA District 46

*CRA District 47

CRA Parks & Streetscape

CRA Banquet Hall

Other

New Connectivity Line Items

New Wayfinding & Gateway Line

Items

New Art & Beautification Line

Items

New Business Incentive Line Items

Recommend 4 Year Parks Labor

Phase-Out

New General Fund Administrative

Transfer to Cover 10% of Executive

Director, Finance, IT, & City Clerk
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Revenues by Source

Projected 2024 Revenues by Source

Taxes (96.4%)Taxes (96.4%)​​Taxes (96.4%)

Other Sources (2.3%)Other Sources (2.3%)​​Other Sources (2.3%)

Misc Revenues (1.2%)Misc Revenues (1.2%)​​Misc Revenues (1.2%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Other Sources
Taxes

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Revenue Source

Taxes

Ad Valorem Taxes

CURRENT AD VALOREM

TAXES
$2,718,704 $3,022,652 $3,175,525 $3,647,750 $9,727,000 166.7%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget Workshop

#1 (CRA(City))

%

Change
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District 46 $0 $0 $0 $0 $9,410,000 N/A

District 47 $0 $0 $0 $0 $317,000 N/A

Total Ad Valorem Taxes: $2,718,704 $3,022,652 $3,175,525 $3,647,750 $9,727,000 166.7%

Total Taxes: $2,718,704 $3,022,652 $3,175,525 $3,647,750 $9,727,000 166.7%

Misc Revenues

INTEREST ON INVESTMENTS $2,962 $6,903 $5,000 $5,000 $125,000 2,400%

CONTRIBUTIONS/DONATIONS

- MAIN ST
-$983 $10,000 $0 $0 $0 0%

Total Misc Revenues: $1,979 $16,903 $5,000 $5,000 $125,000 2,400%

Other Sources

TRANSFER FROM G/F $0 $3,371,300 $3,371,300 $3,800,525 $0 -100%

PRIOR YEARS REVENUES $0 $0 $534,675 $500,000 $234,000 -53.2%

Total Other Sources: $0 $3,371,300 $3,905,975 $4,300,525 $234,000 -94.6%

Total Revenue Source: $2,720,683 $6,410,855 $7,086,500 $7,953,275 $10,086,000 26.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget Workshop

#1 (CRA(City))

%

Change

Expenditures by Function

Budgeted Expenditures by Function

76.7%76.7%​​76.7%

12%12%​​12%

8.4%8.4%​​8.4%

2.9%2.9%​​2.9%

Economic Environment

Culture and Recreation

General Government

Public Safety
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Budgeted and Historical Expenditures by Function

M
illi

on
s
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Expenditures

General Government

CRA - Branding, Marketing &

Communications

COMMUNICATIONS $0 $0 $0 $0 $25,000 N/A

PROMOTIONAL ACTIVITIES $0 $0 $0 $0 $10,000 N/A

OTHER CURRENT CHARGES $2,341 $0 $0 $0 $0 0%

TRANSFER TO GENERAL FUND $0 $0 $761,285 $0 $810,500 N/A

Total CRA - Branding, Marketing

& Communications:
$2,341 $0 $761,285 $0 $845,500 N/A

Total General Government: $2,341 $0 $761,285 $0 $845,500 N/A

Public Safety

CRA - Community Policing

REGULAR SALARY $52,308 $40,916 $94,000 $99,000 $160,000 61.6%

OVERTIME $3,478 $1,905 $5,000 $5,000 $0 -100%

INCENTIVE PAY $120 $240 $0 $0 $3,000 N/A

FICA TAXES $4,107 $2,569 $7,575 $8,075 $12,500 54.8%

RETIREMENT $10,141 $7,213 $17,130 $18,500 $24,000 29.7%

LIFE & HEALTH INSURANCE $9,605 $10,186 $18,640 $20,500 $40,000 95.1%

WORKERS COMPENSATION $2,632 $3,278 $2,240 $3,450 $4,500 30.4%

GAS & OIL $0 $0 $0 $0 $35,000 N/A

UNIFORMS $0 $0 $0 $0 $15,000 N/A

Total CRA - Community Policing: $82,391 $66,307 $144,585 $154,525 $294,000 90.3%

Total Public Safety: $82,391 $66,307 $144,585 $154,525 $294,000 90.3%

Economic Environment

CRA - Economic Development

Operations

REGULAR SALARY $0 $132,762 $143,165 $154,500 $230,000 48.9%

OVERTIME $0 $0 $10,955 $0 $3,000 N/A

FICA TAXES $0 $10,217 $14,320 $13,955 $17,500 25.4%

RETIREMENT $0 $14,976 $27,960 $18,150 $34,000 87.3%

LIFE & HEALTH INSURANCE $0 $16,210 $3,365 $33,250 $40,000 20.3%

WORKERS COMPENSATION $0 $0 $0 $7,500 $2,500 -66.7%

PROFESSIONAL SERVICES $0 $102,251 $220,000 $100,000 $125,000 25%

OTHER CONTRACTUAL

SERVICES
$0 $0 $5,000 $5,000 $5,000 0%

TRAVEL & PER DIEM $0 $80 $4,000 $4,000 $4,000 0%

COMMUNICATION SERVICES $0 $2,845 $2,000 $2,000 $2,000 0%

FREIGHT & POSTAGE SERVICES $0 $18 $300 $300 $300 0%

UTILITY SERVICES $427 $102 $7,500 $7,500 $7,500 0%

RENTALS & LEASES $7,200 $1,800 $2,500 $2,500 $2,500 0%

REPAIR & MAINTENANCE $0 $0 $500 $500 $500 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget

Workshop #1

(CRA(City))

%

Change
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PRINTING & BINDING $0 $193 $200 $200 $200 0%

PROMOTIONAL ACTIVITIES $720 $1,327 $1,000 $1,000 $1,000 0%

OTHER CURRENT CHARGES OB $0 $3,116 $60,710 $18,250 $18,250 0%

CONTINGENCY $0 $0 $154,895 $50,000 $50,000 0%

OFFICE SUPPLIES $0 $992 $1,000 $1,000 $1,000 0%

OPERATING SUPPLIES $0 $9,318 $20,000 $50,000 $10,000 -80%

GAS & OIL $0 $0 $0 $2,500 $2,500 0%

UNIFORMS $0 $0 $0 $650 $650 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$0 $1,414 $3,000 $3,000 $3,000 0%

TRAINING $1,079 $260 $9,000 $9,000 $9,000 0%

LAND $305,013 -$185 $300,000 $0 $0 0%

IMPROVEMENTS OTHER THAN

BUILDINGS
$0 $114,496 $150,000 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $0 $500 $0 -100%

AIDS TO PRIVATE

ORGANIZATIONS
$788,908 $529,188 $500,000 $607,500 $0 -100%

TRANSFER TO DEBT SERVICE $1,099,395 $1,097,957 $1,096,865 $1,861,952 $1,861,860 0%

Total CRA - Economic

Development Operations:
$2,202,741 $2,039,337 $2,738,235 $2,954,707 $2,431,260 -17.7%

CRA - District 46

ART & BEAUTIFICATION $0 $0 $0 $0 $25,000 N/A

GRANT & AID PROGRAMS $0 $0 $0 $0 $100,000 N/A

DEVELOPMENT INCENTIVES $0 $0 $0 $0 $200,000 N/A

Total CRA - District 46: $0 $0 $0 $0 $325,000 N/A

CRA - District 47

OPERATING SUPPLIES $0 $0 $0 $0 $50,000 N/A

ART & BEAUTIFICATION $0 $0 $0 $0 $75,000 N/A

LAND $0 $0 $0 $0 $500,000 N/A

IMPROVEMENTS $0 $0 $0 $0 $1,850,615 N/A

CONNECTIVITY & PUBLIC

SPACES
$0 $0 $0 $0 $500,000 N/A

WAYFINDING & GATEWAY

SIGNAGE
$0 $0 $0 $0 $1,200,000 N/A

GRANT & AID PROGRAMS $0 $0 $0 $0 $600,000 N/A

DEVELOPMENT INCENTIVES $0 $0 $0 $0 $200,000 N/A

Total CRA - District 47: $0 $0 $0 $0 $4,975,615 N/A

Total Economic Environment: $2,202,741 $2,039,337 $2,738,235 $2,954,707 $7,731,875 161.7%

Culture and Recreation

CRA - Parks & Streetscape

Maintenance

REGULAR SALARY $131,829 $87,021 $88,735 $473,500 $0 -100%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget

Workshop #1

(CRA(City))

%

Change

City of Haines City | Budget Book 2024 Page 98116



OVERTIME $6,054 $4,496 $5,000 $5,000 $0 -100%

FICA TAXES $10,407 $6,937 $7,175 $37,000 $0 -100%

RETIREMENT $12,010 $9,152 $9,375 $50,000 $0 -100%

HEALTH & LIFE INSURANCE $45,829 $28,013 $27,960 $143,100 $0 -100%

WORKERS COMPENSATION $6,511 $3,051 $2,085 $30,250 $0 -100%

REPAIRS AND MAINTENANCE $8,591 $8,395 $50,000 $50,000 $50,000 0%

OTHER CURRENT CHARGES OB $31,696 $32,597 $60,000 $2,953 $5,000 69.3%

OPERATING SUPPLIES $0 $0 $500 $500 $500 0%

GAS & OIL $0 $0 $0 $5,000 $5,000 0%

IMPROVEMENTS OTHER THAN

BUILDINGS
$11,605 $200,301 $2,807,000 $2,650,000 $775,000 -70.8%

MACHINERY & EQUIPMENT $43,242 $30,648 $0 $948,500 $0 -100%

CAPITAL OUTLAY - TECH $0 $0 $0 $67,100 $0 -100%

Total CRA - Parks & Streetscape

Maintenance:
$307,776 $410,611 $3,057,830 $4,462,903 $835,500 -81.3%

CRA - Aquatics

REGULAR SALARY $196,319 $0 $0 $0 $0 0%

OVERTIME $390 $0 $0 $0 $0 0%

FICA TAXES $15,038 $0 $0 $0 $0 0%

RETIREMENT $3,834 $0 $0 $0 $0 0%

LIFE & HEALTH INSURANCE $8,375 $0 $0 $0 $0 0%

WORKERS' COMPENSATION $8,970 $0 $0 $0 $0 0%

PROFESSIONAL SERVICES $22,524 $0 $0 $0 $0 0%

TRAVEL & PER DIEM $1,713 $0 $0 $0 $0 0%

COMMUNICATIONS $1,724 $0 $0 $0 $0 0%

FREIGHT & POSTAGE SERVICES $360 $0 $0 $0 $0 0%

UTILITY SERVICES $24,961 $367 $0 $0 $0 0%

RENTALS & LEASES $2,303 $0 $0 $0 $0 0%

REPAIR & MAINTENANCE $20,585 $0 $0 $0 $0 0%

PROMOTIONAL ACTIVITIES $115 $0 $0 $0 $0 0%

OTHER CURRENT CHARGES OB $9,994 $0 $0 $0 $0 0%

OFFICE SUPPLIES $973 $0 $0 $0 $0 0%

OPERATING SUPPLIES $56,099 $0 $0 $0 $0 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$2,512 $0 $0 $0 $0 0%

TRAINING $1,671 $0 $0 $0 $0 0%

IMPROVEMENTS OTHER THAN

BUILDINGS
$422,652 $0 $65,000 $0 $0 0%

CAPITAL OUTLAY $47,512 $4,528 $0 $0 $0 0%

CAPITAL OUTLAY- TECH $123,396 $0 $0 $0 $0 0%

Total CRA - Aquatics: $972,019 $4,895 $65,000 $0 $0 0%

CRA - Banquet Hall

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget

Workshop #1

(CRA(City))

%

Change
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REGULAR SALARY $120,433 $96,823 $207,795 $236,795 $225,000 -5%

OVERTIME $6,515 $9,137 $5,000 $5,000 $2,500 -50%

FICA TAXES $9,706 $8,173 $15,895 $18,295 $17,500 -4.3%

RETIREMENT $10,714 $10,601 $17,890 $20,450 $33,000 61.4%

LIFE & HEALTH INSURANCE $28,058 $23,849 $46,600 $61,325 $61,325 0%

WORKERS' COMPENSATION $5,576 $7,157 $4,885 $9,775 $8,300 -15.1%

REPAIR & MAINTENANCE $16,808 $19,996 $20,000 $20,000 $30,000 50%

OTHER CURRENT CHARGES OB $330 $1,320 $1,500 $1,500 $1,500 0%

CAPITAL OUTLAY $35,066 $0 $0 $0 $0 0%

CAPITAL OUTLAY- TECH $114,363 $0 $0 $8,000 $0 -100%

Total CRA - Banquet Hall: $347,570 $177,056 $319,565 $381,140 $379,125 -0.5%

Total Culture and Recreation: $1,627,364 $592,562 $3,442,395 $4,844,043 $1,214,625 -74.9%

Total Expenditures: $3,914,837 $2,698,206 $7,086,500 $7,953,275 $10,086,000 26.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget

Workshop #1

(CRA(City))

%

Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

47.8%47.8%​​47.8%

26.5%26.5%​​26.5%

10.9%10.9%​​10.9%

9.1%9.1%​​9.1%

5.6%5.6%​​5.6%

Capital Outlays

Other Uses

Grants and Aids

Personnel Services

Operating Expenditures
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Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Operating Expenditures
Personnel Services
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Capital Outlays
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Expense Objects

Personnel Services $708,961 $534,881 $782,745 $1,472,370 $918,625 -37.6%

Operating

Expenditures
$214,725 $186,391 $623,605 $337,353 $569,400 68.8%

Capital Outlays $1,102,849 $349,789 $3,322,000 $3,674,100 $4,825,615 31.3%

Grants and Aids $788,908 $529,188 $500,000 $607,500 $1,100,000 81.1%

Other Uses $1,099,395 $1,097,957 $1,858,150 $1,861,952 $2,672,360 43.5%

Total Expense

Objects:
$3,914,837 $2,698,206 $7,086,500 $7,953,275 $10,086,000 26.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget Workshop #1

(CRA(City))

%

Change
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2024 MAJOR PROJECTS

CAPITAL PROJECTS

District 47

Marquee Replacement - Hinson $75,000

Main Street Sidewalk Project $150,000

Lake Eva Beachfront Project - Pavilions & Retention/Sitting Wall $175,000

Peninsular Sidewalk Project $200,615

Robinson Drive Complete Street Project $1,250,000

Parks & Recreation 

New Tennis Court Lighting Courts 5&6  $140,000

Ben W graham Park Playground Enhancements $265,000

Lake Eva Playground Enhancements  $370,000

CONNECTIVITY & PUBLIC SPACES
Having multi-modal connections throughout the CRA and to neighboring areas helps to bring

customers to business and allows residents to get around easily. In addition to connectivity, public

spaces are a very strong pillar in a community, and with some additional investment in the public

realm, the CRA can improve itself with gathering spaces, trails and enhanced streetscapes. A

SunRail station should be continued to be pursued and a long-term policy for ride-share (FDOT

grant potential) and bike-share should be discussed with the city although it may not be a CRA

project. Connect the Community!

Grace Avenue Multi-Use Path $50,000

​​​​Railroad Park Activation $200,000

Sunrail Station Infrastructure Design & Planning $250,000
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Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$1M

$2M

$3M

$4M

$5M

$6M

$7M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $2,810,199 $2,131,749 $2,836,923 $5,814,134 $2,977,211

Total Fund Balance: $2,810,199 $2,131,749 $2,836,923 $5,814,134 $2,977,211
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Water &
Sewer Fund

The Water and Sewer Fund is an Enterprise Fund for the

City of Haines City's Infrastructure  Department and

accounts for the revenues and expenses relating to

providing water and sewer to the residents and businesses

in Haines City.   Enterprise Funds are used to account for

operations that are financed and operated in a manner

similar to private business enterprises where the intent of

the governing body is that the cost of providing goods and

services to the general public be financed or recovered

primarily through user charges.  The City of Haines City’s

water and wastewater utility systems, as well as other

publicly owned utility systems, face increasing capital

commitments necessary to expand water and wastewater

system facilities to serve new growth. The utility business is

capital intensive and requires the commitment of

significant resources in advance of the growth in demand.

In addition, System improvements and regulatory

compliance also require significant capital expenditures in

today’s utility business environment. Further, the impact of

inflation on System operating expenses and on the cost of

new and replacement facilities results in upward pressure

on monthly utility user rates.
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Summary

The City of Haines City is projecting $49.46M of revenue in FY2024, which represents a 9.84% increase over the prior year.

Budgeted expenditures are projected to increase by 9.84% or $4.43M to $49.46M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$10M

$20M

$30M

$40M

$50M

$60M

Water & Sewer Fund Comprehensive Summary

Beginning Fund Balance: $15,715,167 $25,604,807 $25,604,807 $37,078,121 N/A

Revenues

Intergovernmental Revenue $0 $13,026,702 $0 $1,482,350 $5,968,475

Charges for Services $19,445,003 $22,015,259 $16,522,000 $20,057,000 $25,052,000

Judgements, Fines and Forefeits $636,888 $756,340 $350,000 $550,000 $750,000

Misc Revenues $526,688 $87,242 $56,000 $80,000 $400,000

Other Sources $203,720 $188,760 $30,315,550 $22,857,815 $17,290,508

Total Revenues: $20,812,298 $36,074,304 $47,243,550 $45,027,165 $49,460,983

Expenditures

Personnel Services $2,806,884 $3,125,031 $3,829,870 $4,501,300 $4,649,360

Operating Expenditures $4,437,049 $6,012,565 $5,689,865 $7,855,021 $9,170,350

Capital Outlays $1,068,236 $10,035,272 $33,885,105 $31,176,825 $34,149,991

Debt Service $165,514 $141,688 $1,427,710 $1,494,019 $1,491,282

Other Uses $2,281,988 $0 $2,400,000 $0 $0

Total Expenditures: $10,759,671 $19,314,556 $47,232,550 $45,027,165 $49,460,983

Total Revenues Less Expenditures: $10,052,628 $16,759,748 $11,000 $0 $0

Ending Fund Balance: $25,767,795 $42,364,555 $25,615,807 $37,078,121 N/A

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted
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MAJOR HIGHLIGHTS

Revenues

New account creation derived from

construction are forecasting a 15%

increase in Utility Revenues.

2% Rate increase per Existing Rate

Study & City Ordinance Adoption

Expenditures

New Personnel

Utility Billing Clerk

Utility Meter Technician

Procurment/Grant Coordinator

50%

Operational Impacts

Hauling & Chemical Increase in

Cost of Goods Sold

Liftstation Repair & Rehab Program

Implementation

INFRASTRUCTURE!! 

The FY2024 Budget includes $37,933,942 in

CAPITAL.

Funding Sources:

Operational Revenues:     $8,407,324

State Appropriations:        $5,968,475​​​​​​

ARPA Reserves:                   $7,538,525

SRF Loans:                            $7,951,693

GRANTS 

Total Approved Funding 

$12,675,325
In addition to the $5,968,475 in State

Appropriations, the City has $6,706,850 in

prior year approved Grants that are still

being processed.

SWFMD Reclaimed Ground Water

Storage Tank  $4,620,000

CDBG WWTP Generator  $547,350

CDBG Water Master Plan  $385,000

CDBG Wastewater Master Plan 

 $550,000

FDEP Rain Gardens    $394,500
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Revenues by Source

Other sources funding saw significant increases as the City anticipates major loans to

fund its projects. Haines City operates a water and wastewater system (the “System”),

which provides service to approximately 9,300 water and 8,100 wastewater customers.

Based on an analysis of recent customer bills, 93% of the System’s customers are

residential while 7% of customers reflect commercial accounts. More than 10,000

properties are projected to be developed over time within the City’s service area, of

which, approximately 2,800 homes are under review or construction. This growth is

driving the increases displayed. 

Projected 2024 Revenues by Source

Charges for Services (50.7%)Charges for Services (50.7%)​​Charges for Services (50.7%)

Other Sources (35%)Other Sources (35%)​​Other Sources (35%)

Intergovernmental Revenue (12.1%)Intergovernmental Revenue (12.1%)​​Intergovernmental Revenue (12.1%)

Judgements, Fines and Forefeits (1.5%)Judgements, Fines and Forefeits (1.5%)​​Judgements, Fines and Forefeits (1.5%)

Misc Revenues (0.8%)Misc Revenues (0.8%)​​Misc Revenues (0.8%)
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Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Judgements, Fines and Forefeits
Intergovernmental Revenue
Other Sources
Charges for Services

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Revenue Source

Intergovernmental Revenue

OTHER FINANCIAL ASSISTANCE -

ARPA
$0 $13,026,702 $0 $0 $0 0%

STATE GRANT - SW/WW $0 $0 $0 $1,482,350 $5,968,475 302.6%

Total Intergovernmental Revenue: $0 $13,026,702 $0 $1,482,350 $5,968,475 302.6%

Charges for Services

WATER UTILITY REVENUE $6,761,861 $8,750,684 $6,000,000 $7,200,000 $10,500,000 45.8%

ACCRUED GUARANTEED REV FEES -

WATER
$235,363 $117,904 $100,000 $190,000 $125,000 -34.2%

OTHER WATER CHARGES/FEES $108,922 $153,692 $50,000 $75,000 $125,000 66.7%

OTHER INCOME WATER TAPS $754,725 $907,737 $650,000 $650,000 $650,000 0%

RECLAIMED WATER USERS FEE $2,000 $0 $2,000 $2,000 $2,000 0%

SEWER UTILITY REVENUE $10,034,510 $11,436,096 $9,000,000 $10,800,000 $12,750,000 18.1%

ACCRUED GUARANTEED REV FEES -

SEWER
$1,162,242 $198,654 $600,000 $1,000,000 $250,000 -75%

INDUSTRIAL WASTE PERMIT & INSP

FEE
$56,821 $43,829 $50,000 $50,000 $50,000 0%

OTHER INCOME SEWER TAPS $267,779 $83,458 $50,000 $50,000 $50,000 0%

OTHER PHYSICAL ENV REVENUE $60,780 $323,206 $20,000 $40,000 $550,000 1,275%

Total Charges for Services: $19,445,003 $22,015,259 $16,522,000 $20,057,000 $25,052,000 24.9%

Judgements, Fines and Forefeits

FINES - LOCAL ORDINANCE

VIOLATIONS
$636,888 $756,340 $350,000 $550,000 $750,000 36.4%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Total Judgements, Fines and

Forefeits:
$636,888 $756,340 $350,000 $550,000 $750,000 36.4%

Misc Revenues

INTEREST ON INVESTMENTS $42,913 $128,599 $50,000 $75,000 $375,000 400%

INT ON INVEST 91 BD RESV $0 -$121,372 $0 $0 $0 0%

DISPOSITION FIXED ASSETS $5,900 $0 $0 $0 $0 0%

SALES OF SURPLUS MAT & SCRAP $0 $5,619 $1,000 $0 $0 0%

MISC REV INSURANCE PROCE $92,186 $48,697 $0 $0 $0 0%

OTHER MISC REVENUE $385,485 $25,302 $5,000 $5,000 $25,000 400%

MISC REV - CO PUBLIC SVC TAX $203 $398 $0 $0 $0 0%

Total Misc Revenues: $526,688 $87,242 $56,000 $80,000 $400,000 400%

Other Sources

INTERFUND TRANSFERS $0 $0 $0 $3,075,045 $0 -100%

INSTAL PURCHASE PROCEEDS $0 $0 $24,424,100 $0 $0 0%

DEBT PROCEEDS $0 $0 $0 $11,928,108 $7,951,693 -33.3%

CAPITAL CONT FROM PRIVATE

SOURCE
$203,720 $188,760 $0 $0 $0 0%

OTHER NON REVENUES (RESERVES) $0 $0 $5,891,450 $2,640,000 $7,538,525 185.6%

PRIOR YEARS RETAINED EARNINGS $0 $0 $0 $5,214,662 $1,800,290 -65.5%

Total Other Sources: $203,720 $188,760 $30,315,550 $22,857,815 $17,290,508 -24.4%

Total Revenue Source: $20,812,298 $36,074,304 $47,243,550 $45,027,165 $49,460,983 9.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Function

Budgeted Expenditures by Function

Physical Environment (97.9%)Physical Environment (97.9%)​​Physical Environment (97.9%)

General Government (2.1%)General Government (2.1%)​​General Government (2.1%)

Budgeted and Historical Expenditures by Function

M
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s
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Expenditures

Finance - Utility Billing

Personnel Services

REGULAR SALARY $231,768 $300,903 $320,800 $561,250 $561,250 0%

OVERTIME $67 $1,077 $300 $1,000 $8,000 700%

FICA TAXES $17,738 $23,020 $24,565 $42,565 $42,565 0%

RETIREMENT $55,245 $52,590 $43,825 $70,000 $83,500 19.3%

LIFE & HEALTH INSURANCE $45,550 $52,048 $59,645 $93,545 $93,545 0%

WORKERS COMPENSATION $554 $850 $580 $975 $975 0%

Total Personnel Services: $350,922 $430,487 $449,715 $769,335 $789,835 2.7%

Operating Expenditures

PROFESSIONAL SERVICES $9,749 $5,611 $12,000 $5,000 $5,000 0%

ACCOUNTING/AUDITING $0 $0 $0 $0 $40,000 N/A

OTHER CONTRACTUAL SERVICES $7,270 $1,675 $0 $7,000 $17,000 142.9%

TRAVEL & PER DIEM $0 $78 $500 $2,500 $2,500 0%

COMMUNICATIONS $1,040 $1,245 $1,200 $1,500 $1,500 0%

FREIGHT & POSTAGE SERVICES $64,444 $75,504 $56,000 $78,000 $102,000 30.8%

RENTALS & LEASES $1,757 $2,050 $3,900 $3,900 $3,900 0%

REPAIR & MAINTENANCE $2,515 $1,494 $3,640 $3,640 $3,640 0%

PRINTING & BINDING $24,181 $32,212 $19,250 $27,250 $37,250 36.7%

OTHER CURRENT CHARGES OB $2,276 $2,150 $500 $2,500 $14,500 480%

OFFICE SUPPLIES $1,104 $138 $1,500 $2,500 $2,500 0%

OPERATING SUPPLIES $2,441 $6,277 $2,500 $3,500 $7,500 114.3%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$0 $0 $250 $1,250 $1,250 0%

TRAINING $0 $0 $1,500 $2,500 $2,500 0%

Total Operating Expenditures: $116,777 $128,434 $102,740 $141,040 $241,040 70.9%

Capital Outlays

CAPITAL OUTLAY $0 $2,440 $0 $0 $0 0%

CAPITAL OUTLAY- TECH $0 $0 $0 $2,500 $0 -100%

Total Capital Outlays: $0 $2,440 $0 $2,500 $0 -100%

Other Uses

TRANSFER -$18,012 $0 $0 $0 $0 0%

Total Other Uses: -$18,012 $0 $0 $0 $0 0%

Total Finance - Utility Billing: $449,687 $561,361 $552,455 $912,875 $1,030,875 12.9%

Utilities - Water Operations

Personnel Services

REGULAR SALARY $326,659 $328,697 $390,105 $312,250 $353,000 13.1%

OVERTIME $33,066 $41,816 $15,000 $15,000 $20,000 33.3%

FICA TAXES $27,387 $28,208 $30,990 $25,775 $28,775 11.6%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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RETIREMENT $62,380 $53,229 $56,210 $40,775 $55,000 34.9%

LIFE & HEALTH INSURANCE $56,359 $54,352 $75,490 $63,000 $64,000 1.6%

WORKERS COMPENSATION $10,425 $14,716 $10,045 $10,045 $8,500 -15.4%

Total Personnel Services: $516,276 $521,019 $577,840 $466,845 $529,275 13.4%

Operating Expenditures

PROFESSIONAL SERVICES $376,037 $409,572 $252,580 $269,250 $369,250 37.1%

OTHER CONTRACTUAL SERVICES $1,931 $220 $5,300 $50,000 $50,000 0%

TRAVEL & PER DIEM $1,192 $700 $1,250 $2,500 $2,500 0%

COMMUNICATIONS $6,476 $6,893 $10,680 $10,000 $10,000 0%

FREIGHT & POSTAGE SERVICES $68 $82 $500 $500 $500 0%

UTILITY SERVICES $315,643 $403,900 $268,500 $330,500 $430,500 30.3%

RENTALS & LEASES $5,666 $7,230 $4,000 $7,500 $7,500 0%

REPAIR & MAINTENANCE $211,238 $176,460 $329,400 $275,000 $275,000 0%

PRINTING & BINDING $0 $0 $1,850 $1,850 $1,850 0%

PROMOTIONAL ACTIVITIES $5,073 $21,505 $83,400 $50,000 $50,000 0%

OTHER CURRENT CHARGES OB $1,727 $1,775 $2,500 $2,500 $2,500 0%

OFFICE SUPPLIES $663 $310 $2,950 $2,950 $2,950 0%

OPERATING SUPPLIES $231,533 $332,034 $249,400 $200,000 $50,000 -75%

GAS & OIL $0 $0 $0 $20,000 $40,000 100%

UNIFORMS $0 $0 $0 $3,500 $3,500 0%

CHEMICALS $0 $0 $0 $0 $300,000 N/A

ROAD MATERIALS & SUPPLIES $0 $0 $2,500 $2,500 $2,500 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,015 $50 $2,200 $2,200 $2,200 0%

TRAINING $1,359 $2,171 $2,795 $2,795 $2,795 0%

Total Operating Expenditures: $1,159,621 $1,362,900 $1,219,805 $1,233,545 $1,603,545 30%

Capital Outlays

BUILDINGS $9,580 $1,148,174 $7,296,470 $4,070,833 $272,578 -93.3%

IMPROVEMENTS OTHER THAN

BUILDINGS
$0 $1,145,791 $650,000 $79,395 $1,045,910 1,217.3%

CAPITAL OUTLAY $14,309 $116,702 $1,234,800 $1,657,000 $368,000 -77.8%

CAPITAL OUTLAY - TECH $0 $0 $0 $289,701 $153,884 -46.9%

Total Capital Outlays: $23,889 $2,410,667 $9,181,270 $6,096,929 $1,840,372 -69.8%

Total Utilities - Water Operations: $1,699,786 $4,294,586 $10,978,915 $7,797,319 $3,973,192 -49%

Utilities - Wastewater Operations

Personnel Services

REGULAR SALARY $521,255 $581,498 $654,955 $739,250 $755,250 2.2%

OVERTIME $32,593 $47,828 $30,000 $30,000 $30,000 0%

FICA TAXES $40,977 $46,807 $52,400 $58,400 $60,500 3.6%

RETIREMENT $55,928 $67,098 $81,895 $85,895 $116,000 35%

LIFE & HEALTH INSURANCE $114,241 $117,286 $140,720 $157,250 $157,250 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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WORKERS COMPENSATION $15,239 $18,789 $12,825 $18,825 $17,250 -8.4%

Total Personnel Services: $780,233 $879,306 $972,795 $1,089,620 $1,136,250 4.3%

Operating Expenditures

PROFESSIONAL SERVICES $231,261 $289,033 $281,575 $270,000 $270,000 0%

PROFESSIONAL SERVICES - IND

PRET
$4,987 $3,109 $8,950 $8,950 $8,950 0%

OTHER CONTRIBUTING

SERVICES
$396,787 $288,363 $653,000 $650,000 $50,000 -92.3%

OTHER SERVICES -

PRETREATMENT
$501 $0 $3,000 $0 $0 0%

TRAVEL & PER DIEM $1,333 $2,536 $4,000 $4,000 $4,000 0%

COMMUNICATIONS $7,843 $8,488 $8,900 $8,900 $9,000 1.1%

FREIGHT & POSTAGE SERVICES $572 $166 $800 $800 $1,500 87.5%

UTILITY SERVICES $351,193 $456,552 $313,100 $375,000 $385,000 2.7%

RENTALS & LEASES $4,199 $2,792 $7,350 $7,350 $7,350 0%

REPAIR & MAINTENANCE $201,119 $138,376 $425,200 $1,325,000 $1,325,000 0%

REPAIR & MAINT - IND

PRETREATMENT
$0 $930 $3,500 $0 $0 0%

PRINTING & BINDING $0 $0 $300 $300 $300 0%

PROMOTIONAL ACTIVITIES $362 $0 $2,000 $2,000 $2,000 0%

OTHER CURRENT CHARGES OB $2,605 $3,331 $4,000 $10,000 $10,000 0%

OFFICE SUPPLIES $679 $1,173 $2,100 $2,100 $2,100 0%

OPERATING SUPPLIES $251,213 $420,811 $244,575 $250,000 $100,000 -60%

GAS & OIL $0 $262 $0 $15,000 $15,000 0%

UNIFORMS $0 $0 $0 $0 $5,000 N/A

CHEMICALS $0 $0 $0 $0 $300,000 N/A

SLUDGE HAULING $0 $0 $0 $0 $850,000 N/A

BOOKS, PUBS, SUBS

MEMBERSHIPS
$3,080 $1,301 $3,100 $3,100 $3,100 0%

TRAINING $2,917 $2,760 $6,000 $6,000 $6,000 0%

Total Operating Expenditures: $1,460,651 $1,619,983 $1,971,450 $2,938,500 $3,354,300 14.2%

Capital Outlays

LAND $2,500 $4,533,446 $0 $1,400,000 $0 -100%

BUILDINGS $0 $0 $105,000 $105,000 $0 -100%

IMPROVEMENTS OTHER THAN

BUILDINGS
$332,174 $2,214,020 $17,127,755 $8,861,195 $11,317,889 27.7%

CAPITAL OUTLAY $389,961 $314,813 $1,044,975 $744,000 $65,000 -91.3%

CAPITAL OUTLAY $0 $0 $0 $2,774,900 $1,083,707 -60.9%

Total Capital Outlays: $724,636 $7,062,279 $18,277,730 $13,885,095 $12,466,596 -10.2%

Total Utilities - Wastewater

Operations:
$2,965,519 $9,561,567 $21,221,975 $17,913,215 $16,957,146 -5.3%

Utilities - Utilities Maintenance

Personnel Services

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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REGULAR SALARY $697,018 $739,689 $1,209,100 $1,398,000 $1,390,000 -0.6%

OVERTIME $110,933 $177,953 $37,000 $100,000 $100,000 0%

FICA TAXES $61,222 $69,407 $95,320 $114,250 $114,250 0%

RETIREMENT $107,926 $111,849 $176,060 $190,750 $219,250 14.9%

LIFE & HEALTH INSURANCE $148,445 $151,167 $281,910 $333,250 $326,500 -2%

WORKERS COMPENSATION $33,908 $44,154 $30,130 $39,250 $44,000 12.1%

Total Personnel Services: $1,159,452 $1,294,219 $1,829,520 $2,175,500 $2,194,000 0.9%

Operating Expenditures

PROFESSIONAL SERVICES $2,052 $14,463 $215,000 $25,000 $25,000 0%

OTHER CONTRIBUTING

SERVICES
$9,390 $39,709 $31,900 $20,000 $20,000 0%

TRAVEL & PER DIEM -$15 $1,428 $15,750 $5,750 $5,750 0%

COMMUNICATIONS $16,344 $16,566 $27,550 $20,550 $24,550 19.5%

FREIGHT & POSTAGE SERVICES $127 $135 $3,000 $3,000 $3,000 0%

UTILITY SERVICES $166,591 $225,832 $121,500 $175,500 $275,500 57%

RENTALS & LEASES $47,019 $181,879 $23,700 $50,000 $50,000 0%

REPAIR & MAINTENANCE $482,278 $836,734 $696,895 $700,000 $900,000 28.6%

PRINTING & BINDING $534 $89 $1,100 $1,100 $1,100 0%

OTHER CURRENT CHARGES OB $6,215 $3,396 $3,000 $4,500 $4,500 0%

OFFICE SUPPLIES $1,376 $836 $3,105 $3,100 $3,100 0%

OPERATING SUPPLIES $650,788 $1,065,705 $495,850 $410,000 $300,000 -26.8%

GAS & OIL $0 $84 $0 $95,000 $195,000 105.3%

UNIFORMS $0 $0 $0 $2,500 $12,500 400%

CHEMICALS $0 $0 $0 $0 $50,000 N/A

ROAD MATERIALS & SUPPLIES $461 $14,939 $3,500 $3,500 $0 -100%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$708 $279 $4,845 $4,845 $4,845 0%

TRAINING $1,123 $1,586 $6,620 $6,620 $6,620 0%

Total Operating Expenditures: $1,384,990 $2,403,658 $1,653,315 $1,530,965 $1,881,465 22.9%

Capital Outlays

BUILDINGS $0 $0 $0 $40,000 $0 -100%

IMPROVEMENTS OTHER THAN

BUILDINGS
$25,245 $298,806 $690,000 $2,259,375 $3,956,800 75.1%

NE WATER MAIN & LOOPING $0 $0 $0 $1,640,000 $1,300,000 -20.7%

CAPITAL OUTLAY $294,467 $261,081 $5,736,105 $3,912,546 $14,571,693 272.4%

CAPITAL OUTLAY - TECH $0 $0 $0 $40,380 $14,530 -64%

NEW METERS $0 $0 $0 $3,300,000 $0 -100%

Total Capital Outlays: $319,712 $559,886 $6,426,105 $11,192,301 $19,843,023 77.3%

Total Utilities - Utilities Maintenance: $2,864,153 $4,257,763 $9,908,940 $14,898,766 $23,918,488 60.5%

Utilities - General Services

Operating Expenditures

PROFESSIONAL SERVICES $12,015 $4,250 $80,000 $15,000 $15,000 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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ACCOUNTING/AUDITING $32,000 $32,600 $37,000 $40,000 $0 -100%

TRAVEL & PER DIEM $150 -$20 $0 $0 $0 0%

FREIGHT & POSTAGE SERVICES $108 $0 $0 $0 $0 0%

RENTALS & LEASES $1,543 $0 $0 $0 $0 0%

INSURANCE $273,785 $297,231 $215,000 $315,000 $435,000 38.1%

REPAIR & MAINTENANCE $0 $0 $5,000 $0 $0 0%

OTHER CURRENT CHARGES OB -$12,390 $163,439 $75,000 $75,000 $75,000 0%

OTH CUR CHGS CONTINGENCY $0 $0 $230,555 $315,971 $315,000 -0.3%

OTHER CURRENT CHGS - R & R $0 $0 $100,000 $1,250,000 $1,250,000 0%

OFFICE SUPPLIES $1,436 $0 $0 $0 $0 0%

OPERATING EXPENSES $3,554 $90 $0 $0 $0 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,940 $0 $0 $0 $0 0%

TRAINING $870 $0 $0 $0 $0 0%

Total Operating Expenditures: $315,011 $497,590 $742,555 $2,010,971 $2,090,000 3.9%

Debt Service

PRINCIPAL DEBT SERVICE $0 $105 $1,261,040 $1,371,281 $1,371,282 0%

INTEREST DEBT SERVICE $165,514 $141,583 $166,670 $122,738 $120,000 -2.2%

Total Debt Service: $165,514 $141,688 $1,427,710 $1,494,019 $1,491,282 -0.2%

Other Uses

INTER-FUND GROUP TRANSFER $2,300,000 $0 $2,400,000 $0 $0 0%

Total Other Uses: $2,300,000 $0 $2,400,000 $0 $0 0%

Total Utilities - General Services: $2,780,525 $639,278 $4,570,265 $3,504,990 $3,581,282 2.2%

Total Expenditures: $10,759,671 $19,314,556 $47,232,550 $45,027,165 $49,460,983 9.8%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Capital Outlay continues to dominate expenditures in the Water and Sewer Fund. 

Budgeted and Historical Expenditures by Expense Type
M

illi
on

s

Other Uses
Debt Service
Personnel Services
Operating Expenditures
Capital Outlays

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
$0

$10

$20

$30

$40

$50

$60

Expense Objects

Personnel Services $2,806,884 $3,125,031 $3,829,870 $4,501,300 $4,649,360 3.3%

Operating Expenditures $4,437,049 $6,012,565 $5,689,865 $7,855,021 $9,170,350 16.7%

Capital Outlays $1,068,236 $10,035,272 $33,885,105 $31,176,825 $34,149,991 9.5%

Debt Service $165,514 $141,688 $1,427,710 $1,494,019 $1,491,282 -0.2%

Other Uses $2,281,988 $0 $2,400,000 $0 $0 0%

Total Expense Objects: $10,759,671 $19,314,556 $47,232,550 $45,027,165 $49,460,983 9.8%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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2024 CAPITAL PROJECTS & FUNDING SOURCE
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2024 CAPITAL PROJECTS & FUNDING SOURCE
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Fund Balance

There are no major changes in fund balances expected. The Water and Sewer Fund continues to hold a strong fund balance,

which will be needed in the near future to tackle the agressive CIP. 

Projections

Committed Restricted Nonspendable Unassigned

FY2019 FY2020 FY2021 FY2022
$0

$10M

$20M

$30M

$40M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Unassigned $1,700,934 $2,499,596 $12,389,491 $20,782,325 $8,392,834

Committed $789,315 $715,571 $715,316 $780,299 $64,983

Restricted $0 $0 $0 $3,015,497 $3,015,497

Nonspendable $10,000,000 $12,500,000 $12,500,000 $12,500,000 $0

Total Fund Balance: $12,490,249 $15,715,167 $25,604,807 $37,078,121 $11,473,314
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Stormwater
Fund

The Stormwater Fund is an Enterprise Fund for the City of

Haines City and accounts for the revenues and expenses

relating to managing stormwater  to the residents and

businesses in Haines City.   Enterprise Funds are used to

account for operations that are financed and operated in a

manner similar to private business enterprises where the

intent of the governing body is that the cost of providing

goods and services to the general public be financed or

recovered primarily through user charges. The Stormwater

Fund accounts for revenues received primarily through the

collection of residential and commercial non ad valorem

assessments.
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Summary

The City of Haines City is projecting $1.15M of revenue in FY2024, which represents a 19.9% increase over the prior year.

Budgeted expenditures are projected to increase by 19.9% or $192,615 to $1.15M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$250K

$500K

$750K

$1M

$1.25M

$1.5M

Stormwater Fund Comprehensive Summary

Beginning Fund Balance: $159,057 N/A N/A N/A N/A

Revenues

Permits, Fees, and Special

Assessments
$575,739 $740,937 $650,000 $725,000 $925,000

Intergovernmental Revenue $0 $39,500 $0 $75,000 $0

Charges for Services $6 $0 $0 $0 $0

Misc Revenues $1,309 $1,200 $3,000 $3,000 $13,000

Other Sources $0 $0 $31,350 $163,835 $221,450

Total Revenues: $577,054 $781,637 $684,350 $966,835 $1,159,450

Expenditures

Personnel Services $260,639 $222,486 $375,750 $444,885 $468,500

Operating Expenditures $161,658 $188,507 $293,600 $240,950 $240,950

Capital Outlays $51,253 $58,152 $15,000 $281,000 $450,000

Total Expenditures: $473,549 $469,145 $684,350 $966,835 $1,159,450

Total Revenues Less Expenditures: $103,505 $312,492 $0 $0 $0

Ending Fund Balance: $262,562 N/A N/A N/A N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Budget Highlights

Revenues

Non Ad Valorem Assessments:

No Proposed Increase in

Rates. Additonal revenues due

to City residential growth.

Personnel

No New Personnel (Two

Additional Maintenance

Technician Requested)

CAPITAL

Commerce Avenue

Upgrades    $250,000

Outfall Design &

Construction    $200,000
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Revenues by Source

Assessments is the biggest revenue driver for this fund. The City

charges a non ad valorem stormwater assessment on eligible

parcels. The Calculation is as follows: 

Tier 1 - $6.24 per Equivalent Residential Unit (ERU) –minimum of 1

ERU

Tier 2 - $48.00 per Parcel

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (79.8%)Assessments (79.8%)
​​Permits, Fees, and Special
​Assessments (79.8%)

Other Sources (19.1%)Other Sources (19.1%)​​Other Sources (19.1%)

Misc Revenues (1.1%)Misc Revenues (1.1%)​​Misc Revenues (1.1%)
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Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Intergovernmental Revenue
Charges for Services
Misc Revenues
Other Sources
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Revenue Source

Permits, Fees, and Special

Assessments

Special Assessments $575,739 $740,937 $650,000 $725,000 $925,000 27.6%

Total Permits, Fees, and

Special Assessments:
$575,739 $740,937 $650,000 $725,000 $925,000 27.6%

Intergovernmental Revenue $0 $39,500 $0 $75,000 $0 -100%

Total Intergovernmental

Revenue:
$0 $39,500 $0 $75,000 $0 -100%

Charges for Services $6 $0 $0 $0 $0 0%

Total Charges for Services: $6 $0 $0 $0 $0 0%

Misc Revenues

Interest and Other Earnings $1,309 $1,166 $3,000 $3,000 $13,000 333.3%

Other Misc Revenues $0 $34 $0 $0 $0 0%

Total Misc Revenues: $1,309 $1,200 $3,000 $3,000 $13,000 333.3%

Other Sources

Proprietary Nonoperating

Sources
$0 $0 $31,350 $163,835 $221,450 35.2%

Total Other Sources: $0 $0 $31,350 $163,835 $221,450 35.2%

Total Revenue Source: $577,054 $781,637 $684,350 $966,835 $1,159,450 19.9%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget Workshop #1

(Stormwater Utility)

%

Change
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Stormwater Operations Overview
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Expenditures by Function

Budgeted and Historical Expenditures by Function

M
illi

on
s

Physical Environment

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Expenditures

Personnel Services

REGULAR SALARY $164,551 $135,471 $252,190 $298,250 $306,500 2.8%

OVERTIME $5,003 $16,547 $3,000 $3,000 $5,000 66.7%

FICA TAXES $12,913 $11,634 $19,525 $22,785 $24,000 5.3%

RETIREMENT $24,293 $17,959 $29,720 $33,500 $46,000 37.3%

LIFE & HEALTH INSURANCE $40,337 $23,091 $59,180 $63,225 $66,500 5.2%

WORKERS COMPENSATION $13,542 $17,784 $12,135 $24,125 $20,500 -15%

Total Personnel Services: $260,639 $222,486 $375,750 $444,885 $468,500 5.3%

Operating Expenditures

PROFESSIONAL SERVICES $27,814 $12,441 $50,000 $75,000 $75,000 0%

OTHER CONTRACTUAL SERVICES $26,694 $38,546 $55,000 $35,200 $35,200 0%

TRAVEL & PER DIEM $43 $388 $2,000 $2,000 $2,000 0%

COMMUNICATIONS $1,704 $976 $5,000 $5,000 $5,000 0%

FREIGHT & POSTAGE SERVICES $59 $0 $3,000 $3,000 $3,000 0%

UTILITY SERVICES $0 $0 $600 $0 $0 0%

RENTALS & LEASES $0 $0 $2,500 $2,500 $2,500 0%

REPAIR & MAINTENANCE $23,564 $46,920 $25,000 $25,000 $25,000 0%

PRINTING & BINDING $0 $45 $9,000 $2,500 $2,500 0%

PROMOTIONAL ACTIVITIES $228 $530 $1,000 $1,000 $1,000 0%

OTHER CURRENT CHARGES OB $18,103 $19,177 $8,500 $10,000 $10,000 0%

OFFICE SUPPLIES $1,159 $809 $10,000 $5,000 $5,000 0%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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OPERATING SUPPLIES $59,573 $66,977 $105,000 $50,000 $45,000 -10%

GAS & OIL $0 $18 $0 $12,250 $12,250 0%

UNIFORMS $0 $0 $0 $0 $5,000 N/A

ROAD MATERIALS & SUPPLIES $0 $511 $7,000 $7,000 $7,000 0%

BOOKS, PUBS, SUBS

MEMBERSHIPS
$1,300 $650 $4,000 $1,500 $1,500 0%

TRAINING $1,418 $520 $4,000 $4,000 $4,000 0%

DEPRECIATION $0 $0 $2,000 $0 $0 0%

Total Operating Expenditures: $161,658 $188,507 $293,600 $240,950 $240,950 0%

Capital Outlays

IMPROVEMENTS OTHER THAN

BUILDINGS
$39,037 $28,900 $0 $281,000 $450,000 60.1%

CAPITAL OUTLAY $12,215 $29,251 $15,000 $0 $0 0%

Total Capital Outlays: $51,253 $58,152 $15,000 $281,000 $450,000 60.1%

Total Expenditures: $473,549 $469,145 $684,350 $966,835 $1,159,450 19.9%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Personnel Services (40.4%)Personnel Services (40.4%)​​Personnel Services (40.4%)

Capital Outlays (38.8%)Capital Outlays (38.8%)​​Capital Outlays (38.8%)

Operating Expenditures (20.8%)Operating Expenditures (20.8%)​​Operating Expenditures (20.8%)
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Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Operating Expenditures
Capital Outlays
Personnel Services

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Expense Objects

Personnel

Services
$260,639 $222,486 $375,750 $444,885 $468,500 5.3%

Operating

Expenditures
$161,658 $188,507 $293,600 $240,950 $240,950 0%

Capital Outlays $51,253 $58,152 $15,000 $281,000 $450,000 60.1%

Total Expense

Objects:
$473,549 $469,145 $684,350 $966,835 $1,159,450 19.9%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY24 Budget Workshop #1

(Stormwater Utility)

%

Change
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Fund Balance

There are no major changes in fund balances expected. 

Projections

Unassigned

FY2019 FY2020 FY2021 FY2022
$0

$100K

$200K

$300K

$400K

$500K

$600K

$700K

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Unassigned $206,453 $159,057 $274,066 $588,819 $314,753

Total Fund Balance: $206,453 $159,057 $274,066 $588,819 $314,753
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Other
Enterprise
Funds

The City of Haines City’s water and wastewater utility systems, as

well as other publicly owned utility systems, face increasing capital

commitments necessary to expand water and wastewater system

facilities to serve new growth. The utility business is capital

intensive and requires the commitment of significant resources in

advance of the growth in demand. In addition, System

improvements and regulatory compliance also require significant

capital expenditures in today’s utility business environment.

Further, the impact of inflation on System operating expenses and

on the cost of new and replacement facilities results in upward

pressure on monthly utility user rates. The compelling capital

needs associated with the utility business and the desire to control

the increase in monthly utility user rates and charges have

resulted in the use of funding alternatives such as the City’s water

and wastewater impact fees to finance, at least in part, the cost of

System expansion. Generally, this practice has been labeled as

“growth paying its own way.”

The purpose of impact fees is to assign, to the extent practical,

growth-related capital costs to new development. To the extent

new development requires capital investments necessary to

provide new capacity, modern capital funding practices support

the use of capacity or impact fees to recover the cost of such

investments. Most municipalities and other utilities have

recognized this strategy as being an appropriate method of

funding the capital requirements that are a result of providing

service capacity for new development.

Summary

The City of Haines City is projecting $17.18M of revenue in FY2021, which represents a 381.6% increase over the prior year.

Budgeted expenditures are projected to increase by 157.7% or $10.51M to $17.18M in FY2021.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$5M

$10M

$15M

$20M
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In Fiscal Year 2020, the City started a Water and Wastewater Impact Fee study to

assess the current level of impact fees and their rationale to fund growth. At the time

of budget adoption, that Study had not been adopted. Increases are expected some

time is Fiscal Year 2021.

Other Enterprise Funds Comprehensive Summary

Beginning Fund Balance: $8,801,168 N/A N/A N/A N/A

Revenues

Permits, Fees, and Special

Assessments
$7,241,743 $12,480,805 $2,486,110 $4,800,500 $9,899,500

Intergovernmental Revenue $528,082 $2,068,931 $174,330 $2,581,208 $2,581,208

Misc Revenues $27,461 $27,155 $1,000 $22,664 $185,000

Other Sources $0 $0 $11,012,740 $7,319,591 $0

Total Revenues: $7,797,286 $14,576,890 $13,674,180 $14,723,963 $12,665,708

Expenditures

Capital Outlays $2,094,468 $7,660,595 $13,674,180 $11,648,918 $12,665,708

Other Uses $18,013 $0 $0 $3,075,045 $0

Total Expenditures: $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708

Total Revenues Less Expenditures: $5,684,806 $6,916,294 $0 $0 $0

Ending Fund Balance: $14,485,974 N/A N/A N/A N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

Revenue by Fund

2024 Revenue by Fund

Sewer Impact Fees (73.8%)Sewer Impact Fees (73.8%)​​Sewer Impact Fees (73.8%)

Water Impact Fees (26.2%)Water Impact Fees (26.2%)​​Water Impact Fees (26.2%)
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Budgeted and Historical 2024 Revenue by Fund

M
illi

on
s

Water Impact Fees
Sewer Impact Fees
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FY2021
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FY2024
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Water Impact Fees

WATER IMPACT FEES

(RESIDENTIAL)
$2,218,354 $4,296,983 $560,000 $1,200,000 $3,200,000 166.7%

WATER IMPACT FEES

(COMMERCIAL)
$22,271 $90,873 $19,500 $19,500 $59,500 205.1%

DEV CREDIT-WATER IMPACT FEES

(RES)
-$481,852 -$228,791 $0 $0 $0 0%

INTEREST ON INVESTMENTS $5,793 $8,548 $500 $22,143 $60,000 171%

Total Water Impact Fees: $1,764,566 $4,167,612 $580,000 $1,241,643 $3,319,500 167.3%

Sewer Impact Fees

SEWER IMPACT FEES

(RESIDENTIAL)
$5,959,776 $8,589,868 $1,800,000 $3,490,000 $6,490,000 86%

SEWER IMPACT FEES

(COMMERCIAL)
$69,838 $194,360 $106,610 $91,000 $150,000 64.8%

DEV CREDIT-SEWER IMPACT

FEES (RES)
-$546,644 -$462,487 $0 $0 $0 0%

STATE GRANT -

SEWER/WASTEWATER
$0 $0 $0 $2,581,208 $2,581,208 0%

SWFWMD Grant - Utilities $528,082 $2,068,931 $174,330 $0 $0 0%

INTEREST ON INVESTMENTS $21,668 $18,607 $500 $521 $125,000 23,892.3%

DEBT PROCEEDS $0 $0 $11,012,740 $7,319,591 $0 -100%

Total Sewer Impact Fees: $6,032,720 $10,409,278 $13,094,180 $13,482,320 $9,346,208 -30.7%

Total: $7,797,286 $14,576,890 $13,674,180 $14,723,963 $12,665,708 -14%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

% Change
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (78.2%)Assessments (78.2%)
​​Permits, Fees, and Special
​Assessments (78.2%)

Intergovernmental Revenue (20.4%)Intergovernmental Revenue (20.4%)​​Intergovernmental Revenue (20.4%)

Misc Revenues (1.5%)Misc Revenues (1.5%)​​Misc Revenues (1.5%)

Budgeted and Historical 2024 Revenues by Source

Pe
rc

en
ta

ge

Other Sources
Misc Revenues
Intergovernmental Revenue
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024

0%
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Revenue Source

Permits, Fees, and Special

Assessments
$7,241,743 $12,480,805 $2,486,110 $4,800,500 $9,899,500 106.2%

Intergovernmental Revenue $528,082 $2,068,931 $174,330 $2,581,208 $2,581,208 0%

Misc Revenues $27,461 $27,155 $1,000 $22,664 $185,000 716.3%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Other Sources $0 $0 $11,012,740 $7,319,591 $0 -100%

Total Revenue Source: $7,797,286 $14,576,890 $13,674,180 $14,723,963 $12,665,708 -14%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Fund

2024 Expenditures by Fund

Sewer Impact Fees (73.8%)Sewer Impact Fees (73.8%)​​Sewer Impact Fees (73.8%)

Water Impact Fees (26.2%)Water Impact Fees (26.2%)​​Water Impact Fees (26.2%)

Budgeted and Historical 2024 Expenditures by Fund
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Water Impact Fees

Capital Outlays $211,599 $0 $580,000 $1,241,643 $3,319,500 167.3%

Total Water Impact Fees: $211,599 $0 $580,000 $1,241,643 $3,319,500 167.3%

Sewer Impact Fees

Capital Outlays $1,882,870 $7,660,595 $13,094,180 $10,407,275 $9,346,208 -10.2%

Other Uses $18,013 $0 $0 $3,075,045 $0 -100%

Total Sewer Impact Fees: $1,900,882 $7,660,595 $13,094,180 $13,482,320 $9,346,208 -30.7%

Total: $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708 -14%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change

Expenditures by Function

Budgeted Expenditures by Function

Physical Environment (100%)Physical Environment (100%)​​Physical Environment (100%)
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Budgeted and Historical Expenditures by Function

M
illi

on
s

Grey background indicates budgeted figures.

Physical Environment
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Expenditures

Physical Environment $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708 -14%

Capital Outlays $2,094,468 $7,660,595 $13,674,180 $11,648,918 $12,665,708 8.7%

Other Uses $18,013 $0 $0 $3,075,045 $0 -100%

Total Expenditures: $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708 -14%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (100%)Capital Outlays (100%)​​Capital Outlays (100%)

Budgeted and Historical Expenditures by Expense Type

M
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Expense Objects

Capital Outlays $2,094,468 $7,660,595 $13,674,180 $11,648,918 $12,665,708 8.7%

Other Uses $18,013 $0 $0 $3,075,045 $0 -100%

Total Expense Objects: $2,112,481 $7,660,595 $13,674,180 $14,723,963 $12,665,708 -14%

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted % Change
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Water Impact Fee Fund

Summary

The City of Haines City is projecting $3.32M of revenue in FY2024, which represents a 167.3% increase over the prior year.

Budgeted expenditures are projected to increase by 167.3% or $2.08M to $3.32M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Over Budget Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
$0

$1M

$2M

$3M

$4M

$5M

Water Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $1,848,791 N/A N/A N/A N/A

Revenues

Permits, Fees, and Special

Assessments
$1,758,773 $4,159,064 $579,500 $1,219,500 $3,259,500

Misc Revenues $5,793 $8,548 $500 $22,143 $60,000

Total Revenues: $1,764,566 $4,167,612 $580,000 $1,241,643 $3,319,500

Expenditures

Capital Outlays $211,599 $0 $580,000 $1,241,643 $3,319,500

Total Expenditures: $211,599 $0 $580,000 $1,241,643 $3,319,500

Total Revenues Less Expenditures: $1,552,968 $4,167,612 $0 $0 $0

Ending Fund Balance: $3,401,759 N/A N/A N/A N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (98.2%)Assessments (98.2%)
​​Permits, Fees, and Special
​Assessments (98.2%)

Misc Revenues (1.8%)Misc Revenues (1.8%)​​Misc Revenues (1.8%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Misc Revenues
Permits, Fees, and Special Assessments

FY2019

FY2020

FY2021

FY2022

FY2023

FY2024
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Revenue Source

Permits, Fees, and Special

Assessments

WATER IMPACT FEES (RESIDENTIAL) $2,218,354 $4,296,983 $560,000 $1,200,000 $3,200,000 166.7%

WATER IMPACT FEES (COMMERCIAL) $22,271 $90,873 $19,500 $19,500 $59,500 205.1%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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DEV CREDIT-WATER IMPACT FEES

(RES)
-$481,852 -$228,791 $0 $0 $0 0%

Total Permits, Fees, and Special

Assessments:
$1,758,773 $4,159,064 $579,500 $1,219,500 $3,259,500 167.3%

Misc Revenues

INTEREST ON INVESTMENTS $5,793 $8,548 $500 $22,143 $60,000 171%

Total Misc Revenues: $5,793 $8,548 $500 $22,143 $60,000 171%

Total Revenue Source: $1,764,566 $4,167,612 $580,000 $1,241,643 $3,319,500 167.3%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Expenditures by Function

Budgeted Expenditures by Function

Physical Environment (100%)Physical Environment (100%)​​Physical Environment (100%)
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Budgeted and Historical Expenditures by Function

M
illi

on
s

Grey background indicates budgeted figures.

Physical Environment
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Expenditures

Physical Environment

INFRASTRUCTURE $211,599 $0 $580,000 $1,241,643 $3,319,500 167.3%

New Water Lines $0 $0 $0 $1,175,000 $1,000,000 -14.9%

PRWC $0 $0 $0 $0 $2,315,000 N/A

Capital Projects $0 $0 $0 $66,643 $4,500 -93.2%

Total Physical

Environment:
$211,599 $0 $580,000 $1,241,643 $3,319,500 167.3%

Total Expenditures: $211,599 $0 $580,000 $1,241,643 $3,319,500 167.3%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (100%)Capital Outlays (100%)​​Capital Outlays (100%)

Budgeted and Historical Expenditures by Expense Type

M
illi

on
s

Other Uses
Capital Outlays

FY2019

FY2021

FY2023

FY2024
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$4

Expense Objects

Capital Outlays

INFRASTRUCTURE $211,599 $0 $580,000 $1,241,643 $3,319,500

New Water Lines $0 $0 $0 $1,175,000 $1,000,000

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted

City of Haines City | Budget Book 2024 Page 146164



PRWC $0 $0 $0 $0 $2,315,000

Capital Projects $0 $0 $0 $66,643 $4,500

Total Capital Outlays: $211,599 $0 $580,000 $1,241,643 $3,319,500

Total Expense Objects: $211,599 $0 $580,000 $1,241,643 $3,319,500

Name FY2021 Actual FY2022 Actual FY2022 Budgeted FY2023 Budgeted FY2024 Budgeted

Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0

$2M

$4M

$6M

$8M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $1,293,853 $1,848,791 $3,382,312 $7,549,924 $4,167,612

Total Fund Balance: $1,293,853 $1,848,791 $3,382,312 $7,549,924 $4,167,612
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Sewer Impact Fee Fund

Summary

The City of Haines City is projecting $9.35M of revenue in FY2024, which represents a 30.7% decrease over the prior year.

Budgeted expenditures are projected to decrease by 30.7% or $4.14M to $9.35M in FY2024.

Actual Revenue Source

Budgeted Revenue Source

Actual Expenditures

Budgeted Expenditures

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
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$15M

$20M

Sewer Impact Fee Fund Comprehensive Summary

Beginning Fund Balance: $6,952,377 N/A N/A N/A N/A

Revenues

Permits, Fees, and Special

Assessments
$5,482,970 $8,321,740 $1,906,610 $3,581,000 $6,640,000

Intergovernmental Revenue $528,082 $2,068,931 $174,330 $2,581,208 $2,581,208

Misc Revenues $21,668 $18,607 $500 $521 $125,000

Other Sources $0 $0 $11,012,740 $7,319,591 $0

Total Revenues: $6,032,720 $10,409,278 $13,094,180 $13,482,320 $9,346,208

Expenditures

Capital Outlays $1,882,870 $7,660,595 $13,094,180 $10,407,275 $9,346,208

Other Uses $18,013 $0 $0 $3,075,045 $0

Total Expenditures: $1,900,882 $7,660,595 $13,094,180 $13,482,320 $9,346,208

Total Revenues Less Expenditures: $4,131,838 $2,748,683 $0 $0 $0

Ending Fund Balance: $11,084,215 N/A N/A N/A N/A

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Revenues by Source

Projected 2024 Revenues by Source

Permits, Fees, and SpecialPermits, Fees, and Special
​​Assessments (71%)Assessments (71%)
​​Permits, Fees, and Special
​Assessments (71%)

Intergovernmental Revenue (27.6%)Intergovernmental Revenue (27.6%)​​Intergovernmental Revenue (27.6%)

Misc Revenues (1.3%)Misc Revenues (1.3%)​​Misc Revenues (1.3%)

Budgeted and Historical 2024 Revenues by Source

M
illi

on
s

Other Sources
Misc Revenues
Intergovernmental Revenue
Permits, Fees, and Special Assessments
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Revenue Source

Permits, Fees, and Special Assessments

SEWER IMPACT FEES (RESIDENTIAL) $5,959,776 $8,589,868 $1,800,000 $3,490,000 $6,490,000

SEWER IMPACT FEES (COMMERCIAL) $69,838 $194,360 $106,610 $91,000 $150,000

DEV CREDIT-SEWER IMPACT FEES (RES) -$546,644 -$462,487 $0 $0 $0

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted
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Total Permits, Fees, and Special

Assessments:
$5,482,970 $8,321,740 $1,906,610 $3,581,000 $6,640,000

Intergovernmental Revenue

STATE GRANT - SEWER/WASTEWATER $0 $0 $0 $2,581,208 $2,581,208

SWFWMD Grant - Utilities $528,082 $2,068,931 $174,330 $0 $0

Total Intergovernmental Revenue: $528,082 $2,068,931 $174,330 $2,581,208 $2,581,208

Misc Revenues

INTEREST ON INVESTMENTS $21,668 $18,607 $500 $521 $125,000

Total Misc Revenues: $21,668 $18,607 $500 $521 $125,000

Other Sources

DEBT PROCEEDS $0 $0 $11,012,740 $7,319,591 $0

Total Other Sources: $0 $0 $11,012,740 $7,319,591 $0

Total Revenue Source: $6,032,720 $10,409,278 $13,094,180 $13,482,320 $9,346,208

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

Expenditures by Function

Budgeted Expenditures by Function

Physical Environment (100%)Physical Environment (100%)​​Physical Environment (100%)
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Budgeted and Historical Expenditures by Function

M
illi

on
s

Grey background indicates budgeted figures.

Physical Environment
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Expenditures

Physical Environment

TRANSFER $18,013 $0 $0 $3,075,045 $0 -100%

INFRASTRUCTURE $1,882,870 $7,660,595 $13,094,180 $10,407,275 $96,208 -99.1%

WW TREATMENT PLANT

EXPANSION
$0 $0 $0 $0 $9,250,000 N/A

Total Physical Environment: $1,900,882 $7,660,595 $13,094,180 $13,482,320 $9,346,208 -30.7%

Total Expenditures: $1,900,882 $7,660,595 $13,094,180 $13,482,320 $9,346,208 -30.7%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Capital Outlays (100%)Capital Outlays (100%)​​Capital Outlays (100%)

Budgeted and Historical Expenditures by Expense Type

M
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s
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Capital Outlays
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Expense Objects

Capital Outlays

INFRASTRUCTURE $1,882,870 $7,660,595 $13,094,180 $10,407,275 $96,208 -99.1%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change
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WW TREATMENT PLANT

EXPANSION
$0 $0 $0 $0 $9,250,000 N/A

Total Capital Outlays: $1,882,870 $7,660,595 $13,094,180 $10,407,275 $9,346,208 -10.2%

Other Uses

TRANSFER $18,013 $0 $0 $3,075,045 $0 -100%

Total Other Uses: $18,013 $0 $0 $3,075,045 $0 -100%

Total Expense Objects: $1,900,882 $7,660,595 $13,094,180 $13,482,320 $9,346,208 -30.7%

Name FY2021

Actual

FY2022

Actual

FY2022

Budgeted

FY2023

Budgeted

FY2024

Budgeted

%

Change

Fund Balance

Projections

Restricted

FY2019 FY2020 FY2021 FY2022
$0
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$5M

$7.5M

$10M

$12.5M

$15M

FY2019 FY2020 FY2021 FY2022 $ Change

Fund Balance — — — —

Restricted $5,014,375 $6,952,377 $10,930,451 $13,697,133 $2,766,682

Total Fund Balance: $5,014,375 $6,952,377 $10,930,451 $13,697,133 $2,766,682
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DEBT
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Government-wide Debt Overview

There is no legal debt margin established for the City of Haines City

pursuant to the Constitution of the State of Florida, Florida Statues, City

ordinance or other laws applicable to the City of Haines City. The City's

audited long term debt outstanding for Fiscal Year ending September

30, 2021 is shown below. 

$42,201,308
-$433,883 (-1.02% vs. 2021 year)

Debt and debt management are critical components of the City’s overall

budget. Currently, the debt incurred by the City, after totaling all funds, is

$42,635,191 with the year 2036 as the final maturity date on all the debt,

assuming that no modifications or variances occur. The debt found in the

General Fund is $13,063,202. The total debt service payment anticipated in FY

2021  is $1.403 million for the General Fund, $1.861 million for the CRA, and

$1.494 million for the Water & Sewer Fund. Part of the City’s debt financing

complies with two major aspects associated with its ability to borrow capital

for investments that represent organizational needs. One aspect is the debt

service coverage ratio must exceed 1.5. This particular financial indicator looks

at the average non-ad valorem revenues and the maximum debt service. To

date, the coverage ratio for Haines City is 5.72. The City has made huge strides

in improving this metric in recent years.

Another financial metric examines the maximum annual debt service on

government debt, which is divided by the net governmental funds revenue.

This particular financial indicator gauges the City’s capacity to handle

additional debt. The percentage must not exceed 20%. Haines City sits at

approximately 7.9%. Both of these tests are part of the anti-dilution test that is

required by the lending institution to gauge borrowing capacity, and the City’s

ability to pay its debts. Even though the City remains in very strong financial

condition, additional debt should be considered before capital is borrowed for

future projects. It is critically important that the City maintains a strong

financial position and continuously look to reduce its long-term debt in order

to provide greater financial liquidity for the organization moving forward.
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Debt by Fund

Special Revenue Funds (39.6%)Special Revenue Funds (39.6%)​​Special Revenue Funds (39.6%)

Enterprise Funds (33.3%)Enterprise Funds (33.3%)​​Enterprise Funds (33.3%)

Governmental Funds (27.2%)Governmental Funds (27.2%)​​Governmental Funds (27.2%)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 $ Change

All Funds Actual Actual Actual Actual Actual Actual

Governmental Funds $16,332,112 $15,477,677 $14,716,640 $13,888,336 $13,063,202 $11,458,383 $-1,604,819

Special Revenue Funds $23,078,263 $21,909,623 $20,632,207 $19,355,396 $18,044,615 $16,697,617 $-1,346,998

Enterprise Funds $15,698,377 $14,713,182 $13,598,348 $12,608,952 $11,527,374 $14,045,308 $2,517,934

Total All Funds: $55,108,752 $52,100,482 $48,947,195 $45,852,684 $42,635,191 $42,201,308 $-433,883

Special Revenue Funds

The City’s Community Redevelopment Agency (CRA) was enacted

by Ordinance No. 770 on April 19, 1990. It was amended by

Resolution No. 558 on April 4, 1991. This debt service is associated

with capital investments made by the City in previous years, most

notably the redevelopment of Lake Eva Park. The City refinancing

this debt in 2016 resulting in an overall savings of $3.1 million. 

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 $ Change

Special Revenue Funds Actual Actual Actual Actual Actual Actual

CRA Fund $23,078,263 $21,909,623 $20,632,207 $19,355,396 $18,044,615 $16,697,617 $-1,346,998

Total Special Revenue Funds: $23,078,263 $21,909,623 $20,632,207 $19,355,396 $18,044,615 $16,697,617 $-1,346,998
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Enterprise Funds

Debt in the Enterprise fund financed a regional bio-solids and

organic waste composting facility, Anionic Ionexchange project,

plant expansion and more. This fund will experience a significant

increase in debt in the near future to fund infrastructure upgrades

needed throughout the City's 56 square miles of utility service area

to keep up with the growth occurring in and around the City. The

implementation of the City's 2018 rate study has provided the

essential revenue foundation to fund the growth through debt as

well. 

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 $ Change

Enterprise Funds Actual Actual Actual Actual Actual Actual

Water & Sewer Fund $15,698,377 $14,713,182 $13,598,348 $12,608,952 $11,527,374 $14,045,308 $2,517,934

Total Enterprise Funds: $15,698,377 $14,713,182 $13,598,348 $12,608,952 $11,527,374 $14,045,308 $2,517,934

Governmental Funds

The City's General Fund carries a broad spectrum of debt related

projects ranging from the most prominent being the recent

construction of the City Hall / Library/ Fire Station buildings.

Additional projects include a portion of the Lake Eva project, a Fire

Assessment Revenue Note, and an Equipment Financing Note. The

FY23 budget has $40 million in additional debt earmarked for a City

Hall Annex & Parking Garage, a Fire/EOC complex, and a 32 acre

sports complex addition to Larry Parrish Park.
FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 $ Change

Governmental Funds Actual Actual Actual Actual Actual Actual

General Fund $16,332,112 $15,477,677 $14,716,640 $13,888,336 $13,063,202 $11,458,383 $-1,604,819

Total Governmental Funds: $16,332,112 $15,477,677 $14,716,640 $13,888,336 $13,063,202 $11,458,383 $-1,604,819
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Debt Snapshot

$42,201,308
-$433,883 (-1.02% vs. 2021 year)

Summarized below is the City’s debt issued to finance the acquisition and construction

of major capital facilities that is outstanding as of September 30, 2021:

Governmental activities debt (direct borrowings)

CenterState Bank Note 2014 (CityHall,Library/Fire): $11,748,000 loan payable ($8,630,000

in principal remaining at September 30, 2021) – Funds borrowed to finance the

construction of a new City Hall/Library municipal complex and fire station in the

downtown area. The financing was accomplished through the Build America Bond

Program, under the Recovery Zone Economic Development Bond (RZEDB) provision,

with a 25 year variable rate bank note with CenterState Bank in the principal amount of

$11,748,000. The RZEDB program is a stimulus program administered through the

Department of Treasury/IRS where 45% of interest payments associated with qualified

financing is federally subsidized.

The CenterState Bank loan is secured by a pledge and lien upon the revenues derived

by the City from the electricity portion of the City’s Utility Services Tax together with a

lien on the rebate subsidy credit that it will receive from the federal government. Semi-

annual payments will be made over a 25 year period, including interest at 4.92%. The

total principal and interest remaining to be paid on the CenterState Bank loan was

$12,056,952, less a subsidy of $1,542,129, as of September

30, 2021. Interest paid was $437,253 and total pledged revenue was $2,491,234 for the

fiscal year ended September 30, 2021.

CenterState Non-Advalorem Revenue Refunding Note, Series 2014: $4,636,000 loan

payable ($2,862,000 in principal remaining at September 30, 2021) –Funds borrowed

during fiscal year 2016 to refund two previous notes with Municipal Loan Council.

Annual payments will be made over a 15 year period, including interest at 2.70%. 

CenterState Equipment Financing Note, Series 2015: $967,894 loan payable ($256,817 in

principal remaining at September 30, 2021) - Funds borrowed during fiscal year 2016 to

finance various vehicles and equipment purchases. Annual

payments will be made over a ten year period, including interest at 2.65%.

CenterState Capital Improvement Refunding Revenue Note Series 2016: $24,109,000

loan payable ($18,742,000 in principal remaining at September 30, 2021) – Funds

borrowed during fiscal year 2017 to refund $2,725,000 of the Police Station Loan from
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the Florida Municipal Loan Council and $21,780,000 of the CRA projects loan from the

Florida Municipal Loan Council. Semi-annual payments will be made over a 17 year

period, including interest at 2.95%. The excess of the reacquisition price over the net

carrying amount of the old debt of $1,071,069 is reflected as a deferred outflow and is

being amortized over 17 years.

CenterState Fire Srvs Assessment Note, Series 2017: $835,000 loan payable ($617,000 in

principal remaining at September 30, 2021) - Funds borrowed during fiscal year 2017 to

finance the acquisition of a 2016 E-One 95 foot platform on a Cyclone II Chassis fire

engine.

Business-type activities debt (direct borrowings)

Utility System Revenue Note, Series 2013A: $3,670,000 ($1,171,000 in principal remaining

on September 30, 2021) – Funds borrowed to finance construction of various water and

sewer system improvements. Semi-annual loan payments began in October 2014,

including interest of 1.83%.

State Revolving Fund Loan WW765080: $4,031,127  ($2,361,478 in principal remaining at

September 30, 2021) – Funds borrowed to finance construction of a sewer plant

expansion project. The maximum amount of the loan is $4,124,761, including

capitalized interest of $75,565. Semi-annual loan payments began on April 15, 2014. The

loan will be repaid in 40 semi-annual payments including interest at 2.26%, 2.31% and

2.34%, which applies to various loan increments.

State Revolving Fund Loan DW530410: $369,362  ($201,616 in principal remaining at

September 30, 2021)  ̶  Funds borrowed to finance construction of a water main

expansion and new ground storage reservoirs projects. Semi-annual loan payments

began on June 15, 2011. The loan will be repaid in 40 semiannual payments including

interest at 2.71%. The loan is part of an agreement with the Florida Department of

Environmental Protection which provides principal forgiveness on loans funded by the

American Recovery and Reinvestment Act. Of the total $2,462,413 awarded under this

agreement, the estimated amount of principal forgiveness is $2,093,051, the amount of

money awarded pursuant to this agreement that is not to be repaid.

State Revolving Fund Loan DW530411: $319,529 ($174,412 in principal remaining at

September 30, 2021) –

Funds borrowed to finance construction of a water main expansion and new ground

storage reservoirs

projects. Semi-annual loan payments began on June 15, 2011. The loan is paid in 40

semi-annual

payments, including interest at 2.61%.
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State Revolving Fund Loan WW530400: $4,912,507 ($2,931,346 in principal remaining

on September 30, 2021) – Funds borrowed to finance construction of the BCR

Neutralizer and Sludge Treatment Facilities Project. The maximum amount of the loan

is $5,222,820, including capitalized interest of $38,600. Semi-annual loan payments

began on May 15, 2017, including interest of 2.18%.

State Revolving Fund Loan WW530440: $5,025,000 ($3,737,050 in principal remaining

on September 30, 2021) – Funds borrowed to finance construction of a new compost

facility. 40 semi-annual loan payments ($124,568) have begun and are due through

2036. This loan does not bear interest.

State Revolving Fund Loan DW530450: $911,110 ($591,575 in principal remaining on

September 30, 2021) – Funds borrowed to finance construction of the WTP #1 and 2

treatment system upgrades. The maximum amount of the loan is $6,173,086 less

principal forgiveness of $5,247,123 and is currently in the draw-down phase. 40 semi-

annual loan payments began in 2021, including interest of 1.16%.

State Revolving Fund Loan WW530460: $14,621,323 ($358,896 in principal on

September 30, 2021) – Funds borrowed to finance construction of various wastewater

treatment and reclaimed water improvements. This loan is currently in the draw-down

phase. 40 semi-annual loan payments will begin once the project has been completed.

This loan does not bear interest.
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Debt by Type

41.2%41.2%​​41.2%

19.4%19.4%​​19.4%

8.4%8.4%​​8.4%

8.3%8.3%​​8.3%

6.4%6.4%​​6.4%

6.1%6.1%​​6.1%

5.1%5.1%​​5.1%

1.9%1.9%​​1.9%

1.3%1.3%​​1.3%

1.2%1.2%​​1.2%

0.4%0.4%​​0.4%

0.4%0.4%​​0.4%

CenterState: Capital Improvement Refunding
​Revenue Note Series 2016

CenterState: Bank Note 2014
​(Library/CityHall/FireStation)

State Revolving Fund Loan WW530461

State Revolving Fund Loan, WW530440

State Revolving Fund Loan, WW530400

CenterState: Non-Ad Valorem Refunding Revenue
​Note Series 2014

State Revolving Fund Loan, WW765080

Utility System Revenue Notes, Series 2013 A&B

State Revolving Fund Loan, WW530460

State Revolving Fund Loan, DW530450

State Revolving Fund Loan, DW530410

State Revolving Fund Loan, DW530411

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Debt Actual Actual Actual Actual Actual Actual

CenterState: Bank Note 2014

(Library/CityHall/FireStation)

$10,153,000 $9,799,000 $9,429,000 $9,039,000 $8,630,000 $8,201,000

CenterState: Non-Ad Valorem Refunding Revenue

Note Series 2014

$3,929,000 $3,673,000 $3,410,000 $3,140,000 $2,862,000 $2,577,000

CenterState: Equipment Financing Revenue Note

Series 2015

$679,375 $529,300 $429,847 $327,732 $256,817 $0

CenterState: Capital Improvement Refunding

Revenue Note Series 2016

$23,836,000 $22,620,000 $21,362,000 $20,069,000 $18,742,000 $17,378,000

Fire Srv Assessment Revenue Note Series 2017 $813,000 $766,000 $718,000 $668,000 $617,000 $0

Utility System Revenue Notes, Series 2013 A&B $2,638,000 $2,281,000 $1,918,000 $1,548,000 $1,171,000 $788,000

State Revolving Fund Loan, WW765080 $3,121,449 $2,937,954 $2,750,194 $2,558,069 $2,361,478 $2,160,317

State Revolving Fund Loan, DW530410 $272,245 $255,294 $237,881 $219,993 $201,616 $182,738

State Revolving Fund Loan, DW530411 $236,109 $221,303 $206,109 $190,518 $174,412 $158,098

State Revolving Fund Loan, WW530400 $3,882,634 $3,652,550 $3,417,383 $3,177,020 $2,931,346 $2,680,244

State Revolving Fund Loan, WW530440 $4,643,652 $4,484,461 $4,235,324 $3,986,186 $3,737,050 $3,487,913

State Revolving Fund Loan, DW530450 $904,288 $880,620 $833,457 $743,745 $591,575 $499,029

State Revolving Fund Loan, WW530460 $0 $0 $0 $185,421 $358,897 $559,316

State Revolving Fund Loan WW530461 $0 $0 $0 $0 $0 $3,529,653

Total Debt: $55,108,752 $52,100,482 $48,947,195 $45,852,684 $42,635,191 $42,201,308
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CenterState: Bank Note 2014
(Library/CityHall/FireStation)

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

CenterState: Bank Note 2014

(Library/CityHall/FireStation)

Actual Actual Actual Actual Actual

CenterState: Bank Note 2014

(Library/CityHall/FireStation)

$10,153,000 $9,799,000 $9,429,000 $9,039,000 $8,630,000 $-409,000

Total CenterState: Bank Note 2014

(Library/CityHall/FireStation):

$10,153,000 $9,799,000 $9,429,000 $9,039,000 $8,630,000 $-409,000

CenterState: Non-Ad Valorem
Refunding Revenue Note Series 2014

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

CenterState: Non-Ad Valorem Refunding Revenue Note

Series 2014

Actual Actual Actual Actual Actual

CenterState: Non-Ad Valorem Refunding Revenue Note

Series 2014

$3,929,000 $3,673,000 $3,410,000 $3,140,000 $2,862,000 $-278,000

Total CenterState: Non-Ad Valorem Refunding Revenue

Note Series 2014:

$3,929,000 $3,673,000 $3,410,000 $3,140,000 $2,862,000 $-278,000
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CenterState: Equipment Financing
Revenue Note Series 2015

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021

$

Change

CenterState: Equipment Financing Revenue Note Series 2015 Actual Actual Actual Actual Actual

CenterState: Equipment Financing Revenue Note Series 2015 $679,375 $529,300 $429,847 $327,732 $256,817 $-70,915

Total CenterState: Equipment Financing Revenue Note Series

2015:

$679,375 $529,300 $429,847 $327,732 $256,817 $-70,915

CenterState: Capital Improvement
Refunding Revenue Note Series 2016

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

CenterState: Capital Improvement Refunding

Revenue Note Series 2016

Actual Actual Actual Actual Actual

CenterState: Capital Improvement Refunding

Revenue Note Series 2016

$23,836,000 $22,620,000 $21,362,000 $20,069,000 $18,742,000 $-1,327,000

Total CenterState: Capital Improvement

Refunding Revenue Note Series 2016:

$23,836,000 $22,620,000 $21,362,000 $20,069,000 $18,742,000 $-1,327,000
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Fire Srv Assessment Revenue Note
Series 2017

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

Fire Srv Assessment Revenue Note Series 2017 Actual Actual Actual Actual Actual

Fire Srv Assessment Revenue Note Series 2017 $813,000 $766,000 $718,000 $668,000 $617,000 $-51,000

Total Fire Srv Assessment Revenue Note Series 2017: $813,000 $766,000 $718,000 $668,000 $617,000 $-51,000

Utility System Revenue Notes, Series
2013 A&B

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

Utility System Revenue Notes, Series 2013 A&B Actual Actual Actual Actual Actual

Utility System Revenue Notes, Series 2013 A&B $2,638,000 $2,281,000 $1,918,000 $1,548,000 $1,171,000 $-377,000

Total Utility System Revenue Notes, Series 2013 A&B: $2,638,000 $2,281,000 $1,918,000 $1,548,000 $1,171,000 $-377,000

State Revolving Fund Loan,
WW765080

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, WW765080 Actual Actual Actual Actual Actual

State Revolving Fund Loan, WW765080 $3,121,449 $2,937,954 $2,750,194 $2,558,069 $2,361,478 $-196,591

Total State Revolving Fund Loan, WW765080: $3,121,449 $2,937,954 $2,750,194 $2,558,069 $2,361,478 $-196,591
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State Revolving Fund Loan, DW530410

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, DW530410 Actual Actual Actual Actual Actual

State Revolving Fund Loan, DW530410 $272,245 $255,294 $237,881 $219,993 $201,616 $-18,377

Total State Revolving Fund Loan, DW530410: $272,245 $255,294 $237,881 $219,993 $201,616 $-18,377

State Revolving Fund Loan, DW530411

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, DW530411 Actual Actual Actual Actual Actual

State Revolving Fund Loan, DW530411 $236,109 $221,303 $206,109 $190,518 $174,412 $-16,106

Total State Revolving Fund Loan, DW530411: $236,109 $221,303 $206,109 $190,518 $174,412 $-16,106

State Revolving Fund Loan,
WW530400

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, WW530400 Actual Actual Actual Actual Actual

State Revolving Fund Loan, WW530400 $3,882,634 $3,652,550 $3,417,383 $3,177,020 $2,931,346 $-245,674

Total State Revolving Fund Loan, WW530400: $3,882,634 $3,652,550 $3,417,383 $3,177,020 $2,931,346 $-245,674
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State Revolving Fund Loan,
WW530440

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, WW530440 Actual Actual Actual Actual Actual

State Revolving Fund Loan, WW530440 $4,643,652 $4,484,461 $4,235,324 $3,986,186 $3,737,050 $-249,136

Total State Revolving Fund Loan, WW530440: $4,643,652 $4,484,461 $4,235,324 $3,986,186 $3,737,050 $-249,136

State Revolving Fund Loan,
DW530450

FY20…

FY2018

FY2019

FY2020

FY2021

FY2022

FY2017 FY2018 FY2019 FY2020 FY2021 $ Change

State Revolving Fund Loan, DW530450 Actual Actual Actual Actual Actual

State Revolving Fund Loan, DW530450 $904,288 $880,620 $833,457 $743,745 $591,575 $-152,170

Total State Revolving Fund Loan, DW530450: $904,288 $880,620 $833,457 $743,745 $591,575 $-152,170

State Revolving Fund Loan,
WW530460

FY2020 FY2021 FY2022

FY2020 FY2021 $ Change

State Revolving Fund Loan, WW530460 Actual Actual

State Revolving Fund Loan, WW530460 $185,421 $358,897 $173,476

Total State Revolving Fund Loan, WW530460: $185,421 $358,897 $173,476
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State Revolving Fund Loan WW530461

FY2022

FY2022

State Revolving Fund Loan WW530461 Actual

State Revolving Fund Loan WW530461 $3,529,653

Total State Revolving Fund Loan WW530461: $3,529,653
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special

assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by

the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the

financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on

the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific

public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended. 

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable

securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that

earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent

auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit

serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)

explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a

management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound

practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs. 

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a

specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement

(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of

the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of

such improvements. The proportionate share may be paid in full or the property owner may request that the assessors

apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year’s

committed interest computed from October 1 to October 1 is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified

sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future

date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See

Note)

Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each bond

issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the

bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a

project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded

by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,

and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps

prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as

Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where

AAA is the highest rating and C1 is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.

(See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and

has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land

improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;

vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a

minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset

improvements. Among other information, a capital budget should identify the method of financing each recommended

expenditure, i.e., tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or

agent designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash

availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its

face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain

specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:

residential, open space, commercial, and industrial. Having classified its real properties, local officials are permitted to

determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax

burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an

employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and

working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The

index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and

the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of

assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual

budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and

interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that

are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for

which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of

total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an

enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to

recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
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"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund

at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport

services. 

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject

to local taxation. 

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and

represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is

available to particular categories of property or persons upon the timely submission and approval of an application to the

assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who

may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private

organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,

investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions

or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service

costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day.

The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal

information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying

such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified

activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within

the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and

expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of

funds include the general fund and enterprise funds. Communities whose accounting records are organized according to the

Uniform Municipal Accounting System (UMAS) use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form

and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual

funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as

bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's financial performance,

trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account

for and report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must

identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation

process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and

credit of its taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an

indirect cost of providing water service would be the value of time spent by non-water department employees processing

water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs

arises most often in the context of enterprise funds.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted

at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every

six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of

time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease

payments. The term does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,

maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,

municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,

counties but also bonds of the state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as

“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note

issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering

circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a

regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.

Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on

output.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions

generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or

unforeseen expenditures. 

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve

the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that

program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
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the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record

information. 

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.

RANs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to

support the service. 

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than

proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may

be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of

assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on

which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As

custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the

commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the trust is

established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet

credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned

or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither

encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets

exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,

however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes

receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full

and fair cash value.
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Steve Shifley, Code Compliance Supervisor 

Date: September 7, 2023 

Subject: Reduction of Code Enforcement Lien 

Executive Summary 

To reduce the lien for the property located at 601 N. 4th Street. 

Staff Contact:  Steve Shifley, Code Compliance Supervisor 

Introduction 

The intent of this item is to accept the recommendation of the Special Magistrate to reduce Code 

Enforcement Liens for property located at 601 N. 4th Street. 

Background 

On July 26, 2023, the Special Magistrate heard testimony from the owner of 601 N. 4th Street asking for 

the reduction of the code enforcement liens.  The current owner acquired the property from her deceased 

brother.  When her brother acquired the property, he was unaware there were two (2) code enforcement 

liens that totaled $290,750 plus administrative fees of $77.88.  After reviewing the file, and taking the 

current owner’s testimony, the Special Magistrate recommends the lien be reduced to $577.88 which 

includes the administrative fees.   

Once the submitted funds have cleared the bank, a release of lien will be signed and recorded with the 

Polk County Clerk of Courts.    

Organizational Goal(s) 

Economic: Foster an environment that attracts economic opportunity and sustains economic viability. 

Budget Impact 

There is a positive budget impact for fiscal year 2023 in the amount of $577.88 if approved, and a 

reduction in outstanding receivables for the difference. 
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Recommendation 

Staff recommends accepting the recommendation of the Special Magistrate to reduce Code Enforcement 

Liens for property located at 601 N. 4th Street. 
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Terrell Griffin, Parks and Recreation Director 

Date: September 7, 2023 

Subject: Request for Pressure Washing Services from Omni Pressure Cleaning 

Executive Summary 

Seek authorization to enter into a contractual agreement with Omni Pressure Cleaning to perform pressure 

washing services at various city facilities. 

 

Staff Contact: Terrell Griffin, Parks and Recreation Director 

Introduction 

The intent of this item is to seek authorization to enter into a contractual agreement with Omni Pressure 

Cleaning to perform pressure washing services at various city facilities. 

Background 

Annually, the exterior of several city facilities is cleaned by commercial entities, due to the height and 

complexity of the facilities.  In an effort to maintain city facilities at a high standard, pressure washing is 

recommended annually.  The request is for the following facilities: 

 City Hall ($9,530) 

 Haines City Public Library ($11,300) 

 Lake Eva Event Center ($12,150) 

Total = $32,980 

 

Omni Pressure Cleaning utilizes a high flow, low pressure system, with specialized chemicals that do not 

damage stucco and metal roofs, nor does it leave cleaning residue behind. The request includes all 

exteriors of the buildings including sidewalks and roofs.   
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Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

Budget Impact 

The budget impact for fiscal year 2023 is $32,980 and budgeted in the Facilities Maintenance department 

under Repairs & Maintenance. 

Recommendation 

Staff recommends the approval to enter into a contractual agreement with Omni Pressure Cleaning to 

perform pressure washing services at various city facilities in the amount of $32,980. 
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Omar DeJesus, CPA, Finance Director 

 

Date: September 7, 2023 

 

Subject: Agreement for Auditing Services 2022-2023 Fiscal Year 

 

Executive Summary 

Approve an extension of the Agreement for Auditing Services with Mauldin & Jenkins, LLC for Fiscal 

Year ending September 30, 2023. 

 

Staff Contact:  Omar DeJesus, CPA, Finance Director 

Introduction 

The intent of this business item is to receive approval for an extension of the Agreement for Auditing 

Services with Mauldin & Jenkins, LLC for Fiscal Year ending September 30, 2023. 

 

Background 

Florida Statutes require the City prepare annual financial statements and those financial statements be 

audited by a Certified Public Accounting firm licensed in the State of Florida. The City has been working 

with Mauldin & Jenkins, LLC since fiscal year 2012. This extension will continuously allow the City to 

work with Mauldin & Jenkins, LLC for auditing services. 

 

Organizational Goal(s) 

Financial: Develop and maintain fiscal policies based on program and performance measures while 

engaging community involvement. 

 

Budget Impact 

The budget impact of this item is $69,900 for the comprehensive City Audit and Annual Report. There is 

an additional fee of $6,000 for the CRA Audit and a possible $4,750 fee if the City is required to perform 

a single audit due to receiving more than $750,000 in federal funds. 

 

215



 

Recommendation 

Approve extension of the agreement for auditing services with Mauldin & Jenkins, LLC for Fiscal Year 

ending September 30, 2023. 
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August 16, 2023 
 
The Honorable Mayor and 
  Members of the City Commission 
City of Haines City, Florida 
620 East Main Street 
Haines City, Florida  33844 
 
Attn:  Omar DeJesus, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the City of Haines 
City, Florida (the “City”), for the year ended September 30, 2023.  
 
Audit Scope and Objectives 
We will audit the financial statements of the governmental activities, each major fund, the 
business-type activities, and the aggregate remaining fund information including the related notes 
to the financial statements, which collectively comprise the basic financial statements, of the City 
as of and for the year then ended. Accounting standards generally accepted in the United States of 
America provide for certain required supplementary information (RSI), such as management’s 
discussion and analysis (MD&A), to supplement the City’s basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic or historical context. 
As part of our engagement, we will apply certain limited procedures to the City’s RSI in 
accordance with auditing standards generally accepted in the United States of America.  These 
limited procedures will consist of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management's responses to our 
inquiries, the basic financial statements and other knowledge we obtained during our audit of the 
basic financial statements. We will not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance.  The following RSI is required by generally accepted U.S. 
accounting principles and will be subjected to certain limited procedures, but will not be audited:  
 

1. Management’s Discussion and Analysis. 
2. Budgetary comparisons for the General Fund and the Community Redevelopment Agency 

(CRA) Fund. 
3. Schedule of Changes in the City’s Net Pension Liabilities and Related Ratios – (General 

Employees, Police Officers and Firefighters). 
4. Schedule of City Contributions – (General Employees, Police Officers and Firefighters).  
5. Schedule of Pension Investment Returns. 
6. Schedule of Changes in the City’s Total OPEB Liability and Related Ratios. 
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We have also been engaged to report on supplementary information other than RSI that 
accompanies the City’s financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America and will provide an opinion on it in relation to 
the financial statements as a whole: 
 

1. Schedule of Expenditures of Federal Awards and State Financial Assistance Projects (and 
related notes), if applicable. 

 
In connection with our audit of the basic financial statements, we will read the following other 
information and consider whether a material inconsistency exists between the other information 
and the basic financial statements, or the other information otherwise appears to be materially 
misstated. If, based on the work performed, we conclude that an uncorrected material 
misstatement of the other information exists, we are required to describe it in our report: 
 

1. Introductory Section. 
2. Statistical Section. 

 
The objectives of our audit are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and issue 
an auditor’s report that includes our opinions about whether your financial statements are fairly 
presented, in all material respects, in conformity with GAAP, and report on the fairness of the 
supplementary information referred to in the second paragraph when considered in relation to the 
financial statements as a whole.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements, including omissions, can arise from fraud or error and are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements.  The 
objectives also include reporting on: 
 

 Internal control over financial reporting and compliance with provisions of laws, 
regulations, contracts and award agreements, noncompliance with which could have a 
material effect on the financial statements in accordance with Government Auditing 
Standards.  

 Internal control over compliance related to major programs and an opinion (or disclaimer 
of opinion) on compliance with federal statutes, regulations, and the terms and conditions 
of federal awards that could have a direct and material effect on each major program in 
accordance with the Single Audit Act Amendments of 1996 and Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) or on each 
major state project in accordance with the Florida State Single Audit Act and the 
Department of Financial Services State Projects Compliance Supplement, as applicable. 
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Auditor’s Responsibilities for the Audit of the Financial Statements and Single Audit 
We will conduct our audit in accordance with GAAS; the standards for financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; the 
Single Audit Act Amendments of 1996; the provisions of the Uniform Guidance; the Florida 
Single Audit Act; and the provisions of Chapter 10.550, Rules of the Auditor General, as 
applicable, and will include tests of accounting records, a determination of major program(s) in 
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us 
to express such opinions.  As part of an audit in accordance with GAAS and Government Auditing 
Standards, we will exercise professional judgment and maintain professional skepticism 
throughout the audit. 
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the overall 
presentation of the financial statements, including the disclosures, and determine whether the 
financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. We will plan and perform the audit to obtain reasonable rather than absolute 
assurance about whether the financial statements are free of material misstatement, whether from: 
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of 
laws or governmental regulations that are attributable to the government or to acts by management 
or employees acting on behalf of the government. Because the determination of waste and abuse is 
subjective, Government Auditing Standards do not expect auditors to perform specific procedures 
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable 
assurance of detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is a risk 
that material misstatements or noncompliance may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with U.S. generally accepted auditing 
standards and Government Auditing Standards.  In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements or major programs.  However, we will inform 
the appropriate level of management of any material errors, any fraudulent financial reporting or 
misappropriation of assets that come to our attention.  We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, 
unless clearly inconsequential. We will include such matters in the reports required for a Single 
Audit.  Our responsibility as auditors is limited to the period covered by our audit and does not 
extend to any later periods for which we are not engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the government’s ability to 
continue as a going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in 
the accounts and may include direct confirmation of receivables and certain other assets and 
liabilities by correspondence with selected individuals, funding sources, creditors, and financial 
institutions. We will request written representations from your attorneys as part of the 
engagement, and they may bill you for responding to this inquiry.  
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According to GAAS, significant risks include the risk of management’s override of internal 
controls.  Accordingly, we have considered this item as a significant risk.   
 
We may, from time to time and depending on the circumstances, use third-party service providers 
in serving your account.  We may share confidential information about you with these service 
providers but remain committed to maintaining the confidentiality and security of your 
information.  Accordingly, we maintain internal policies, procedures, and safeguards to protect the 
confidentiality of your personal information. In addition, we will secure confidentiality 
agreements with all service providers to maintain the confidentiality of your information and we 
will take reasonable precautions to determine that they have appropriate procedures in place to 
prevent the unauthorized release of your confidential information to others.  In the event that we 
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your 
consent prior to the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for the work provided by any such third-party service 
providers. 
 
Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including the system of 
internal control, sufficient to identify and assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and to design and perform audit procedures responsive 
to those risks and obtain evidence that is sufficient and appropriate to provide a basis for our 
opinions.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control.  Tests of controls may be performed to test 
the effectiveness of certain controls that we consider relevant to preventing and detecting errors 
and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and 
material effect on the financial statements.  Our tests, if performed, will be less in scope than 
would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 
 
As required by the Uniform Guidance and the Florida Single Audit Act, we will perform tests of 
controls over compliance to evaluate the effectiveness of the design and operation of controls that 
we consider relevant to preventing or detecting material noncompliance with compliance 
requirements applicable to each major federal and/or state award program, as applicable. 
However, our tests will be less in scope than would be necessary to render an opinion on those 
controls and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to the Uniform Guidance and the Florida Single Audit Act, if applicable. 
 
An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, 
during the audit, we will communicate to management and those charged with governance internal 
control related matters that are required to be communicated under AICPA professional standards, 
Government Auditing Standards, the Uniform Guidance, and the Florida Single Audit Act, as 
applicable. 
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Audit Procedures−Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the City’s compliance with provisions of 
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the 
objective of those procedures will not be to provide an opinion on overall compliance and we will 
not express such an opinion in our report on compliance issued pursuant to Government Auditing 
Standards. 
 
The Uniform Guidance and the Florida Single Audit Act requires that we also plan and perform 
the audit to obtain reasonable assurance about whether the auditee has complied with applicable 
laws and regulations and the provisions of contracts and grant agreements applicable to major 
programs. Our procedures will consist of tests of transactions and other applicable procedures 
described in the OMB Compliance Supplement and State Projects Compliance Supplement for the 
types of compliance requirements that could have a direct and material effect on each of the City’s 
major programs, as applicable. The purpose of these procedures will be to express an opinion on 
the City’s compliance with requirements applicable to each of its major programs in our report on 
compliance issued pursuant to the Uniform Guidance and the Florida Single Audit Act, as 
applicable. 
 
Other Services 
We will also assist in preparing the financial statements, schedule of expenditures of federal 
awards and state financial assistance and related notes of the City in conformity with U.S. 
generally accepted accounting principles and the Uniform Guidance based on information 
provided by you.  These nonaudit services do not constitute an audit under Government Auditing 
Standards and such services will not be conducted in accordance with Government Auditing 
Standards. We will perform these services in accordance with applicable professional standards.  
The other services are limited to the financial statements, schedule of expenditures of federal 
awards, and related notes services previously defined.  We, in our sole professional judgement, 
reserve the right to refuse to perform any procedure or take any action that could be construed as 
assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements, schedule 
of expenditures of federal awards and state projects, related notes, and any other nonaudit services 
we provide. You will be required to acknowledge in the management representation letter our 
assistance with preparation of the financial statements, schedule of expenditures of federal awards 
and state projects, and related notes and that you have reviewed and approved the financial 
statements, schedule of expenditures of federal awards, and related notes prior to their issuance 
and have accepted responsibility for them. You agree to oversee the nonaudit services by 
designating an individual, preferably from senior management, who possesses suitable skill, 
knowledge or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them.  
 
Responsibilities of Management for the Financial Statements and Single Audit 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility 
for: (1) designing, implementing, establishing, and maintaining effective internal controls relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, including internal controls over federal awards, and 
for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and 
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objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable 
assurance that government programs are administered in compliance with compliance 
requirements; and (4) ensuring that management and financial information is reliable and properly 
reported. Management is also responsible for implementing systems designed to achieve 
compliance with applicable laws, regulations, contracts, and grant agreements. You are also 
responsible for the selection and application of accounting principles; for the preparation and fair 
presentation of the financial statements, schedule of expenditures of federal awards and state 
projects, and all accompanying information in conformity with U.S. generally accepted accounting 
principles; and for compliance with applicable laws and regulations (including federal statutes) 
and the provisions of contracts and grant agreements (including award agreements). Your 
responsibilities also include identifying significant contractor relationships in which the contractor 
has responsibility for program compliance and for the accuracy and completeness of that 
information. 
 
You are also responsible for making drafts of financial statements, schedule of expenditures of 
federal awards, all financial records and related information available to us and for the accuracy 
and completeness of that information (including information from outside of the general and 
subsidiary ledgers). You are also responsible for providing us with: (1) access to all information of 
which you are aware that is relevant to the preparation and fair presentation of the financial 
statements, including identification of all related parties and all related-party relationships and 
transactions, (2) access to personnel, accounts, books, records, supporting documentation, and 
other information as needed to perform an audit under the Uniform Guidance, (3) additional 
information that we may request for the purpose of the audit, and (4) unrestricted access to persons 
within the government from whom we determine it necessary to obtain audit evidence. At the 
conclusion of our audit, we will require certain written representations from you about the 
financial statements; schedule of expenditures of federal awards; federal award programs; 
compliance with laws, regulations, contracts, and grant agreements; and related matters. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements 
and confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements of 
each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the government 
involving: (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or suspected 
fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the government complies with applicable laws, regulations, contracts, agreements, and grants. You 
are also responsible for taking timely and appropriate steps to remedy fraud and noncompliance 
with provisions of laws, regulations, contracts, and grant agreements that we report.  Additionally, 
as required by the Uniform Guidance, it is management's responsibility to evaluate and monitor 
noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; 
take prompt action when instances of noncompliance are identified including noncompliance 
identified in audit findings; promptly follow up and take corrective action on reported audit 
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findings; and to prepare a summary schedule of prior audit findings and a separate corrective 
action plan. The summary schedule of prior audit findings should be available for our review 
subsequent to the start of fieldwork. 
 
You are responsible for identifying all federal and state awards received and understanding and 
complying with the compliance requirements and for the preparation of the schedule of 
expenditures of federal and state awards (including notes and noncash assistance received and 
COVID-19 related concepts, such as lost revenues, if applicable) in conformity with the Uniform 
Guidance and the Florida Single Audit Act.  You agree to include our report on the schedule of 
expenditures of federal and state awards in any document that contains and indicates that we have 
reported on the schedule of expenditures of federal and state awards. You also agree to include the 
audited financial statements with any presentation of the schedule of expenditures of federal 
awards that includes our report thereon or make the audited financial statements readily available 
to intended users of the schedule of expenditures of federal awards no later than the date the 
schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities 
include acknowledging to us in the written representation letter that: (1) you are responsible for 
presentation of the schedule of expenditures of federal and state awards in accordance with the 
Uniform Guidance and the Florida Single Audit Act; (2) you believe the schedule of expenditures 
of federal and state awards, including its form and content, is fairly presented in accordance with 
the Uniform Guidance and the Florida Single Audit Act; (3) the methods of measurement or 
presentation have not changed from those used in the prior period (or, if they have changed, the 
reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the schedule of expenditures of 
federal awards and state financial assistance. 
 
Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations. Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance audits 
or other studies related to the objectives discussed in the Audit Scope and Objectives section of 
this letter. This responsibility includes relaying to us corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or studies.  You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the 
report, and for the timing and format for providing that information. 
 
With regard to an exempt offering document with which Mauldin & Jenkins, LLC is not involved, 
you agree to clearly indicate in the exempt offering document that Mauldin & Jenkins, LLC is not 
involved with the contents of such offering document. In the event that Mauldin & Jenkins, LLC 
is requested to be involved with an exempt offering document, you agree that the aforementioned 
auditor’s report or reference to Mauldin & Jenkins, LLC will not be included without our prior 
permission or consent.  Furthermore, any agreement to perform work in connection with an 
exempt offering document, including an agreement to provide permission or consent, will be a 
separate engagement. 
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With regard to the electronic dissemination of audited financial statements, including financial 
statements published electronically on your website, you understand that electronic sites are a 
means to distribute information and, therefore, we are not required to read the information 
contained in these sites or to consider the consistency of other information in the electronic site 
with the original document. 
 
You acknowledge the City will not utilize Mauldin & Jenkins, LLC to store documents, data, or 
records on behalf of the City in accordance with the “Hosting Services” (see ET section 
1.295.143) interpretation of the AICPA Code of Professional Conduct. The City is solely 
responsible for maintaining its own data and records. 
 
In that regard, SuraLink is used solely as a method of transferring data to Mauldin & Jenkins, LLC 
and is not intended for the storage of the City’s information.  All information you will provide 
through SuraLink is a copy and you will maintain original documents and data as part of your 
records.  
 
Engagement Administration, Fees and Other 
We understand that your employees will prepare all cash, accounts receivable or other 
confirmations we request and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will complete the appropriate sections of the Data 
Collection Form that summarizes our audit findings. It is management’s responsibility to 
electronically submit the reporting package (including financial statements, schedule of 
expenditures of federal awards, summary schedule of prior audit findings, auditors’ reports, and 
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse.  
We will coordinate with you the electronic submission and certification.  The Data Collection 
Form and the reporting package must be submitted within the earlier of 30 calendar days after 
receipt of the auditors’ reports or nine months after the end of the audit period.   
 
We will provide copies of our reports to the City; however, management is responsible for 
distribution of the reports and financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 
 
The audit documentation for this engagement is the property of Mauldin & Jenkins, LLC and 
constitutes confidential information. However, pursuant to authority given by law or regulation, 
we may be requested to make certain audit documentation available to a federal agency providing 
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality 
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will 
notify you of any such request. If requested, access to such audit documentation will be provided 
under the supervision of Mauldin & Jenkins personnel. Furthermore, upon request, we may 
provide copies of selected audit documentation to the aforementioned parties. These parties may 
intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. 
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The audit documentation for this engagement will be retained for a minimum of five years after 
the report release date or for any additional period requested by a regulatory body.  If we are 
aware that a federal or state awarding agency, pass-through entity or auditee is contesting an audit 
finding, we will contact the party contesting the audit finding for guidance prior to destroying the 
audit documentation. 
 
We expect to begin our audit in mid January 2024, and to issue our reports no later than March 31, 
2024. Wade P. Sansbury, CPA, is the engagement partner and is responsible for supervising the 
engagement and signing the reports or authorizing another individual to sign them. Our fee for 
these services will be $69,900 for the year ended September 30, 2023.  Our fee for additional 
compliance audits required by the Single Audit Act and provisions of OMB Circular A-133 and 
the Florida State Single Audit Act (if necessary) will be $4,750 per major program. Our hourly 
rates vary according to the degree of responsibility involved and the experience level of the 
personnel assigned to your audit.  Our invoices for these fees will be rendered as work progresses 
and are payable upon presentation. The above fees are based on anticipated cooperation from your 
personnel (including complete and timely receipt by us of the information on the respective client 
participation listings to be prepared annually) and the assumption that unexpected circumstances 
(including scope changes) will not be encountered during the audit.  If significant additional time 
is necessary, we will discuss it with management and arrive at a new fee estimate before we incur 
the additional costs. 
 
As a result of our prior or future services to you, we might be requested or required to provide 
information or documents to you or a third party in a legal, administrative, arbitration, or similar 
proceeding in which we are not a party. If this occurs, our efforts in complying with such requests 
will be deemed billable to you as a separate engagement. We shall be entitled to compensation for 
our time and reasonable reimbursement for our expenses (including legal fees) in complying with 
the request. For all requests we will observe the confidentiality requirements of our profession and 
will notify you promptly of the request.   
 
Reporting 
We will issue written reports upon completion of our Single Audits, if applicable. Our reports will 
be addressed to management and Members of the City Commission. We cannot provide assurance 
that unmodified opinions will be expressed. Circumstances may arise in which it is necessary for 
us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions 
on the financial statements or the Single Audit compliance opinions are other than unmodified, we 
will discuss the reasons with you in advance. If, for any reason, we are unable to complete the 
audit or are unable to form or have not formed opinions, we may decline to express opinions or 
issue reports, or may withdraw from this engagement. 
 
The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will include a paragraph that states: (1) the purpose of the report is 
solely to describe the scope of testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. The 
Uniform Guidance and/or the Florida Single Audit Act, as applicable, will report on internal 
control over compliance and will include a paragraph that states the purpose of the report on 
internal control over compliance is solely to describe the scope of testing of internal control over 
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compliance and the results of that testing based on the requirements of the Uniform Guidance 
and/or the Florida Single Audit Act. Both reports will state the report is not suitable for any other 
purpose. 
 
We appreciate the opportunity to be of service to the City and believe this letter accurately 
summarizes the significant terms of our engagement.  If you have any questions, please let us 
know.  If you agree with the terms of our engagement as described in this letter, please sign the 
enclosed copy and return it to us. 
 

Sincerely, 
MAULDIN & JENKINS, LLC 
 
 
 
Wade P. Sansbury, CPA 

 
RESPONSE: 
This letter correctly sets forth the understanding of the City of Haines City, Florida. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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August 16, 2023 

 

The Honorable Mayor and 
  Members of the City Commission 
City of Haines City, Florida 
620 East Main Street 
Haines City, Florida  33844 
 
Attention:  Omar DeJesus, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide the City of Haines 
City Community Redevelopment Agency (the CRA) for the year ended September 30, 2023.   
 
Audit Scope and Objectives 
We will audit the governmental activities and major fund, and the disclosures, which collectively 
comprise the basic financial statements of the CRA as of and for the year then ended. These 
statements will include the budgetary comparison information for the General Fund. Accounting 
standards generally accepted in the United States of America provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to 
supplement the CRA’s basic financial statements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  As part of our engagement, we will 
apply certain limited procedures to the CRA’s RSI in accordance with auditing standards generally 
accepted in the United States of America. These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information 
for consistency with management's responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We will not 
express an opinion or provide any assurance on the information because the limited procedures do 
not provide us with sufficient evidence to express an opinion or provide any assurance. The 
following RSI is required by U.S. generally accepted accounting principles and will be subjected 
to certain limited procedures, but will not be audited: 
 

1. Management’s Discussion and Analysis (MD&A) 
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The objectives of our audit are to obtain reasonable assurance as to whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error; issue an 
auditor’s report that includes our opinions about whether your financial statements are fairly 
presented, in all material respects, in conformity with GAAP; and report on the fairness of the 
supplementary information referred to in the second paragraph when considered in relation to the 
financial statements as a whole.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements, including omissions, can arise from fraud or error and are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements.   
 
The objectives also include reporting on internal control over financial reporting and compliance 
with provisions of laws, regulations, contracts, and award agreements, noncompliance with which 
could have a material effect on the financial statements in accordance with Government Auditing 
Standards. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
We will conduct our audit in accordance with GAAS and the standards for financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the United 
States, and will include tests of the accounting records of the CRA and other procedures we 
consider necessary to enable us to express such opinions.  As part of an audit in accordance with 
GAAS and Government Auditing Standards, we will exercise professional judgment and maintain 
professional skepticism throughout the audit.  
 
We will evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management.  We will also evaluate the overall 
presentation of the financial statements, including the disclosures, and determine whether the 
financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.  We will plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement, whether from: (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the government or to acts by management or employees acting 
on behalf of the government. Because the determination of waste and abuse is subjective, 
Government Auditing Standards do not expect auditors to perform specific procedures to detect 
waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of 
detecting waste or abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements may not be detected by us, even though the 
audit is properly planned and performed in accordance with GAAS and Government Auditing 
Standards.  In addition, an audit is not designed to detect immaterial misstatements or violations 
of laws or governmental regulations that do not have a direct and material effect on the financial 
statements.  However, we will inform the appropriate level of management of any material errors, 
any fraudulent financial reporting or misappropriation of assets that comes to our attention.  We 
will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. Our responsibility as 
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auditors is limited to the period covered by our audit and does not extend to any later periods for 
which we are not engaged as auditors. 
 
We will also conclude, based on the audit evidence obtained, whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the government’s ability to 
continue as a going concern for a reasonable period of time. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in 
the accounts, tests of the physical existence of inventories, and direct confirmation of receivables 
and certain other assets and liabilities by correspondence with selected customers, creditors, and 
financial institutions.  We will request written representations from your attorneys as part of the 
engagement, and they may bill you for responding to this inquiry.   
 
According to GAAS, significant risks include the risk of management’s override of internal 
controls.  Accordingly, we have considered this item as a significant risk.   
 
We may, from time to time and depending on the circumstances, use third-party service providers 
in serving your account.  We may share confidential information about you with these service 
providers but remain committed to maintaining the confidentiality and security of your 
information.  Accordingly, we maintain internal policies, procedures, and safeguards to protect the 
confidentiality of your personal information. In addition, we will secure confidentiality 
agreements with all service providers to maintain the confidentiality of your information and we 
will take reasonable precautions to determine that they have appropriate procedures in place to 
prevent the unauthorized release of your confidential information to others.  In the event that we 
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your 
consent prior to the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for the work provided by any such third-party service 
providers. 
 
Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including the system of 
internal control, sufficient to identify and assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and to design and perform audit procedures responsive 
to those risks and obtain evidence that is sufficient and appropriate to provide a basis for our 
opinions.  Tests of controls may be performed to test the effectiveness of certain controls that we 
consider relevant to preventing and detecting errors and fraud that are material to the financial 
statements and to preventing and detecting misstatements resulting from illegal acts and other 
noncompliance matters that have a direct and material effect on the financial statements.  Our 
tests, if performed, will be less in scope than would be necessary to render an opinion on internal 
control and, accordingly, no opinion will be expressed in our report on internal control issued 
pursuant to Government Auditing Standards. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentation, or the override of internal control.  An audit is 
not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses.  Accordingly, we will express no such opinion.  However, during the audit, 
we will communicate to management and those charged with governance internal control related 
matters that are required to be communicated under AICPA professional standards and 
Government Auditing Standards.  
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Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the CRA’s compliance with provisions of 
applicable laws, regulations, contracts, agreements, and grants. However, the objective of our 
audit will not be to provide an opinion on overall compliance and we will not express such an 
opinion in our report on compliance issued pursuant to Government Auditing Standards. 
 
Other Services 
We will also assist in preparing the financial statements and related notes of the CRA in 
conformity with accounting principles generally accepted in the United States of America based 
on information provided by you. These nonaudit services do not constitute an audit under 
Government Auditing Standards and such services will not be conducted in accordance with 
Government Auditing Standards.  We will perform these services in accordance with applicable 
professional standards. The other services are limited to the financial statement services previously 
defined. We, in our sole professional judgement, reserve the right to refuse to perform any 
procedure or take any action that could be construed as assuming management responsibilities. 
 
You agree to assume all management responsibilities relating to the financial statements and 
related notes and any other nonaudit services we provide. You will be required to acknowledge in 
the management representation letter our assistance with preparation of the financial statements 
and related notes and that you have reviewed and approved the financial statements and related 
notes prior to their issuance and have accepted responsibility for them.  Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, 
with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them. 
 
Responsibilities of Management for the Financial Statements 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility 
for designing, implementing, establishing, and maintaining effective internal controls relevant to 
the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, and for evaluating and monitoring ongoing activities, 
to help ensure that appropriate goals and objectives are met; following laws and regulations; and 
ensuring that management and financial information is reliable and properly reported.  
Management is also responsible for implementing systems designed to achieve compliance with 
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the 
selection and application of accounting principles, for the preparation and fair presentation of the 
financial statements and all accompanying information in conformity with accounting principles 
generally accepted in the United States of America, and for compliance with applicable laws and 
regulations and the provisions of contracts and grant agreements. 
 
Management is responsible for making drafts of financial statements, all financial records, and 
related information available to us and for the accuracy and completeness of that information 
(including information from outside of the general and subsidiary ledgers). You are also 
responsible for providing us with: (1) access to all information of which you are aware that is 
relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and 
transactions, and other matters; (2) additional information that we may request for the purpose of 
the audit; and (3) unrestricted access to persons within the government from whom we determine 
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it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain 
written representations from you about your responsibilities for the financial statements; 
compliance with laws, regulations, contracts, and grant agreements; and other responsibilities 
required by GAAS and Government Auditing Standards. 
 
Your responsibilities include adjusting the financial statements to correct material misstatements 
and confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements of 
each opinion unit taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the government 
involving: (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or suspected 
fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others.  In addition, you are responsible for identifying and ensuring that 
the government complies with applicable laws, regulations, contracts, agreements, and grants and 
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 
laws, regulations, contracts, or grant agreements that we report. 
 
With regard to an exempt offering document with which Mauldin & Jenkins, LLC is not involved, 
you agree to clearly indicate in the exempt offering document that Mauldin & Jenkins, LLC is not 
involved with the contents of such offering document.  In the event that Mauldin & Jenkins, LLC 
is requested to be involved with an exempt offering document, you agree that the aforementioned 
auditor’s report or reference to Mauldin & Jenkins, LLC will not be included without our prior 
permission or consent. Furthermore, any agreement to perform work in connection with an exempt 
offering document, including an agreement to provide permission or consent, will be a separate 
engagement. 
 
Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations. Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance audits 
or other studies related to the objectives discussed in the Audit Scope and Objectives section of 
this letter. This responsibility includes relaying to us corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or other studies. You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions, for the 
report, and for the timing and format for providing that information. 
 
With regard to the electronic dissemination of audited financial statements, including financial 
statements published electronically on your website, you understand that electronic sites are a 
means to distribute information and, therefore, we are not required to read the information 
contained in these sites or to consider the consistency of other information in the electronic site 
with the original document. 
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You acknowledge the CRA will not utilize Mauldin & Jenkins, LLC to store documents, data, or 
records on behalf of the CRA in accordance with the “Hosting Services” (see ET section 
1.295.143) interpretation of the AICPA Code of Professional Conduct. The CRA is solely 
responsible for maintaining its own data and records.   
 
In that regard, SuraLink is used solely as a method of transferring data to Mauldin & Jenkins, LLC 
and is not intended for the storage of the CRA’s information.  All information you will provide 
through SuraLink is a copy and you will maintain original documents and data as part of your 
records.   
 
Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash or other confirmations we request and 
will locate any documents selected by us for testing. 
 
We will provide copies of our reports to the CRA; however, management is responsible for 
distribution of the reports and the financial statements.  Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 
 
The audit documentation for this engagement is the property of Mauldin & Jenkins, LLC and 
constitutes confidential information.  However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely 
manner to the Florida Auditor General or its designee, a federal agency providing direct or indirect 
funding, or the U.S. Government Accountability Office for purposes of a quality review of the 
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any 
such request. If requested, access to such audit documentation will be provided under the 
supervision of Mauldin & Jenkins, LLC personnel. Furthermore, upon request, we may provide 
copies of selected audit documentation to the aforementioned parties. These parties may intend, or 
decide, to distribute the copies or information contained therein to others, including other 
governmental agencies.   
 
The audit documentation for this engagement will be retained for a minimum of five years after 
the report release date or for any additional period requested by a regulatory body.  If we are 
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit 
finding, we will contact the party (ies) contesting the audit finding for guidance prior to destroying 
the audit documentation. 
 
We expect to begin our audit in January 2024 and to issue our reports by March 31, 2024. Wade P. 
Sansbury, CPA, is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them.   
 
Our fee for these services will be $6,000 for the financial and compliance audit (includes financial 
statement preparation). Our hourly rates vary according to the degree of responsibility involved 
and the experience level of the personnel assigned to your audit. Our invoices for these fees will 
be rendered as work progresses and are payable upon presentation. In accordance with our Firm 
policies, work may be suspended if your account becomes overdue and may not be resumed until 
your account is paid in full. If we elect to terminate our services for nonpayment, our engagement 
will be deemed to have been completed upon written notification of termination, even if we have 
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not completed our report(s). You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket costs through the date of termination. The above fees are based 
on anticipated cooperation from your personnel (including complete and timely receipt by us of 
the information on the respective client participation listings to be prepared annually) and the 
assumption that unexpected circumstances (including scope changes) will not be encountered 
during the audit. If significant additional time is necessary, we will discuss it with management 
and arrive at a new fee estimate before we incur the additional costs.  
 
As a result of our prior or future services to you, we might be requested or required to provide 
information or documents to you or a third party in a legal, administrative, arbitration, or similar 
proceeding in which we are not a party.  If this occurs, our efforts in complying with such requests 
will be deemed billable to you as a separate engagement. We shall be entitled to compensation for 
our time and reasonable reimbursement for our expenses (including legal fees) in complying with 
the request.  For all requests we will observe the confidentiality requirements of our profession 
and will notify you promptly of the request.   
 
Reporting 
We will issue written reports upon completion of our audit of the CRA’s financial statements.  Our 
report will be addressed to Board of Directors and Executive Director of the CRA. We cannot 
provide assurance that unmodified opinions will be expressed.  Circumstances may arise in which 
our report may differ from its expected form and content based on the results of our audit.  
Depending on the nature of these circumstances, it may be necessary for us to modify our opinions 
or add emphasis-of-matter or other-matter paragraphs to our auditor’s report, or if necessary, 
withdraw from this engagement.  If our opinions are other than unmodified, we will discuss the 
reasons with you in advance.  If, for any reason, we are unable to complete the audit or are unable 
to form or have not formed opinions, we may decline to express opinions or to issue reports, or 
may withdraw from this engagement. 
 
We will also provide a report (that does not include an opinion) on internal control related to the 
financial statements and compliance with the provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a material effect on the financial statements as 
required by Government Auditing Standards. The report on internal control and on compliance 
and other matters will state: (1) that the purpose of the report is solely to describe the scope of 
testing of internal control and compliance, and the results of that testing, and not to provide an 
opinion on the effectiveness of the entity’s internal control on compliance, and (2) that the report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the entity’s internal control and compliance.  The report will also state that the report 
is not suitable for any other purpose.  If during our audit we become aware that the CRA is subject 
to an audit requirement that is not encompassed in the terms of this engagement, we will 
communicate to management and those charged with governance that an audit in accordance with 
U.S. generally accepted auditing standards and the standards for financial audits contained in 
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual 
requirements. 
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We appreciate the opportunity to be of service to the City of Haines City, Florida and believe this 
letter accurately summarizes the significant terms of our engagement. If you have any questions, 
please let us know. If you agree with the terms of our engagement as described in this letter, please 
sign these letters and return one to us. 
 

Sincerely, 
MAULDIN & JENKINS, LLC 

 
 
 

Wade P. Sansbury, CPA 
 
RESPONSE: 
This letter correctly sets forth the understanding of the City of Haines City, Florida as it relates to 
the Community Redevelopment Agency. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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August 16, 2023 
 
The Honorable Mayor and 
  Members of the City Commission 
City of Haines City, Florida 
620 East Main Street 
Haines City, Florida  33844 
 
Attention:  Omar DeJesus, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide for the City of 
Haines, City, Florida (the “City”). 
 
We will examine the City’s compliance with Section 218.415, Florida Statutes, regarding the 
investment of public funds as of and for the year ending September 30, 2023. The objectives of 
our examination are to: (1) obtain reasonable assurance about whether the City complied with the 
specified requirements above; and (2) to express an opinion as to whether the City complied with 
the specified requirements is fairly stated, in all material respects. 
 
Our examination will be conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants. Accordingly, it will include examining, on a 
test basis, your records and other procedures to obtain evidence necessary to enable us to express 
our opinion.  We will issue a written report upon completion of our examination. Our report will 
be addressed to the Honorable Mayor and Members of the City Council of the City. We cannot 
provide assurance that an unmodified opinion will be expressed. Circumstances may arise in 
which it is necessary for us to modify our opinion. If our opinion is other than unmodified, we 
will discuss the reasons with you in advance. If, for any reason, we are unable to complete the 
examination or are unable to form or have not formed an opinion, we may decline to express an 
opinion or may withdraw from this engagement.  
 
Because of the inherent limitations of an examination engagement, together with the inherent 
limitations of internal control, an unavoidable risk exists that some material misstatements may 
not be detected, even though the examination is properly planned and performed in accordance 
with the attestation standards.  
 
You understand that the report is intended solely for the information and use of the City and the 
Auditor General of the State of Florida and is not intended to be and should not be used by 
anyone other than those specified parties. 
 
We will plan and perform the examination to obtain reasonable assurance about whether the City 
complied with Section 218.415, Florida Statutes, regarding the investment of public funds is free 
from material misstatement. Our engagement will not include a detailed inspection of every 
transaction and cannot be relied on to disclose all material errors or known and suspected fraud 
or noncompliance with laws or regulations, or internal control deficiencies, that may exist. 
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However, we will inform you of any known and suspected fraud and noncompliance with laws 
or regulations, internal control deficiencies identified during the engagement, and uncorrected 
misstatements that come to our attention unless clearly trivial.  
 
We understand that you will provide us with the information required for our examination and 
that you are responsible for the accuracy and completeness of that information. We may advise 
you about appropriate criteria, but the responsibility for the subject matter remains with you.  
 
You are responsible for compliance with Section 218.415, Florida Statutes, regarding the 
investment of public funds; and for selecting the criteria and determining that such criteria are 
appropriate for your purposes. You are responsible for, and agree to provide us with, a written 
assertion about whether the City is in compliance with the above noted criteria. Failure to 
provide such an assertion will result in our withdrawal from the engagement. You are also 
responsible for providing us with: (1) access to all information of which you are aware that is 
relevant to the measurement, evaluation, or disclosure of the subject matter; (2) additional 
information that we may request for the purpose of the examination; and (3) unrestricted access 
to persons within the entity from whom we determine it necessary to obtain evidence.  
 
At the conclusion of the engagement, you agree to provide us with certain written representations 
in the form of a representation letter.  
 
We may from time to time, and depending on the circumstances, use third-party service 
providers in serving your account. We may share confidential information about you with these 
service providers, but we remain committed to maintaining the confidentiality and security of 
your information. Accordingly, we maintain internal policies, procedures, and safeguards to 
protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your 
information, and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to 
others. In the event that we are unable to secure an appropriate confidentiality agreement, you 
will be asked to provide your consent prior to the sharing of your confidential information with 
the third-party service provider. Furthermore, we will remain responsible for the work provided 
by any such third-party service providers.  
 
Wade P. Sansbury, CPA, is the engagement partner and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it.  
 
We expect to begin our examination in January 2024. Our fees for these services are included in 
the City’s annual audit engagement letter. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate before we incur the additional costs. Our 
invoices for these fees will be rendered each month as work progresses and are payable on 
presentation. If we elect to terminate our services for nonpayment, our engagement will be 
deemed to have been completed upon written notification of termination, even if we have not 
completed our report. You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket expenditures through the date of termination. 
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We appreciate the opportunity to be of service to you and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the 
enclosed copy and return it to us.  
 
 Sincerely, 
 MAULDIN & JENKINS, LLC 
 

 
 
 Wade P. Sansbury, CPA 
 
 
RESPONSE: 
This letter correctly sets forth the understanding of the City of Haines City, Florida. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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1401 MANATEE AVENUE WEST, SUITE 1200 • BRADENTON, FLORIDA 34205 • 941-747-4483 • 855-891-0070 • FAX 941-747-6035 • www.mjcpa.com 
Members of The American Institute of Certified Public Accountants 

 
 
 
 

August 16, 2023 
 
The Honorable Mayor and 
  Members of the City Commission 
City of Haines City, Florida 
620 East Main Street 
Haines City, Florida  33844 
 
Attention:  Omar DeJesus, Finance Director 
 
We are pleased to confirm our understanding of the services we are to provide for the Haines 
City Community Redevelopment Agency (the “CRA”). 
 
We will examine the CRA’s compliance with Sections 218.415, 163.387(6), and 163.387(7), 
Florida Statutes, as of and for the year ending September 30, 2023. The objectives of our 
examination are to: (1) obtain reasonable assurance about whether the CRA complied with the 
specified requirements above; and (2) to express an opinion as to whether the CRA complied 
with the specified requirements is fairly stated, in all material respects. 
 
Our examination will be conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants. Accordingly, it will include examining, on a 
test basis, your records and other procedures to obtain evidence necessary to enable us to express 
our opinion.  We will issue a written report upon completion of our examination. Our report will 
be addressed to the Board of Directors and Executive Director of the CRA. We cannot provide 
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is 
necessary for us to modify our opinion. If our opinion is other than unmodified, we will discuss 
the reasons with you in advance. If, for any reason, we are unable to complete the examination or 
are unable to form or have not formed an opinion, we may decline to express an opinion or may 
withdraw from this engagement.  
 
Because of the inherent limitations of an examination engagement, together with the inherent 
limitations of internal control, an unavoidable risk exists that some material misstatements may 
not be detected, even though the examination is properly planned and performed in accordance 
with the attestation standards.  
 
You understand that the report is intended solely for the information and use of the CRA and the 
Auditor General of the State of Florida, and is not intended to be and should not be used by 
anyone other than those specified parties. 
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We will plan and perform the examination to obtain reasonable assurance about whether the 
CRA complied with Sections 218.415, 163.387(6), and 163.387(7), Florida Statutes, is free from 
material misstatement. Our engagement will not include a detailed inspection of every 
transaction and cannot be relied on to disclose all material errors, or known and suspected fraud 
or noncompliance with laws or regulations, or internal control deficiencies that may exist. 
However, we will inform you of any known and suspected fraud and noncompliance with laws 
or regulations, internal control deficiencies identified during the engagement, and uncorrected 
misstatements that come to our attention unless clearly trivial.  
 
We understand that you will provide us with the information required for our examination and 
that you are responsible for the accuracy and completeness of that information. We may advise 
you about appropriate criteria, but the responsibility for the subject matter remains with you.  
 
You are responsible for compliance with Sections 218.415, 163.387(6), and 163.387(7), Florida 
Statutes; and for selecting the criteria and determining that such criteria are appropriate for your 
purposes. You are responsible for, and agree to provide us with, a written assertion about 
whether the CRA is in compliance with the above noted criteria. Failure to provide such an 
assertion will result in our withdrawal from the engagement. You are also responsible for 
providing us with: (1) access to all information of which you are aware that is relevant to the 
measurement, evaluation, or disclosure of the subject matter; (2) additional information that we 
may request for the purpose of the examination; and (3) unrestricted access to persons within the 
entity from whom we determine it necessary to obtain evidence.  
 
At the conclusion of the engagement, you agree to provide us with certain written representations 
in the form of a representation letter.  
 
We may from time to time, and depending on the circumstances, use third-party service 
providers in serving your account. We may share confidential information about you with these 
service providers, but we remain committed to maintaining the confidentiality and security of 
your information. Accordingly, we maintain internal policies, procedures, and safeguards to 
protect the confidentiality of your personal information. In addition, we will secure 
confidentiality agreements with all service providers to maintain the confidentiality of your 
information, and we will take reasonable precautions to determine that they have appropriate 
procedures in place to prevent the unauthorized release of your confidential information to 
others. In the event that we are unable to secure an appropriate confidentiality agreement, you 
will be asked to provide your consent prior to the sharing of your confidential information with 
the third-party service provider. Furthermore, we will remain responsible for the work provided 
by any such third-party service providers.  
 
Wade P. Sansbury, CPA, is the engagement partner and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it.  
 
We expect to begin our examination in January 2024. Our fees for these services are included in 
the CRA’s annual audit engagement letter. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate before we incur the additional costs. Our 
invoices for these fees will be rendered each month as work progresses and are payable on 
presentation. If we elect to terminate our services for nonpayment, our engagement will be 
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deemed to have been completed upon written notification of termination, even if we have not 
completed our report. You will be obligated to compensate us for all time expended and to 
reimburse us for all out-of-pocket expenditures through the date of termination. 
 
We appreciate the opportunity to be of service to you and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the 
enclosed copy and return it to us.  
 
 Sincerely, 
 MAULDIN & JENKINS, LLC 

 
 
 

 Wade P. Sansbury, CPA 
 
 
RESPONSE: 
This letter correctly sets forth the understanding of the CRA. 
 
 
Management signature:      

Title:    

 
 
Governance signature:    

Title:    
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Omar DeJesus, CPA, Finance Director 

Date: September 7, 2023 

Subject: Request for Qualifications (RFQ) 23-03 Low Voltage Cabling Services Continuing 

Contract 

Executive Summary 

The Evaluation and Recommendation Committee is submitting their recommendation for Request for 

Qualifications (RFQ) 23-03 Low Voltage Cabling Services Continuing Contract. 

Staff Contact: Omar DeJesus, CPA, Finance Director 

Introduction 

The intent of this item is to request approval from the City Commission regarding the recommendation of 

the Evaluation and Recommendation Committee (ERC) regarding Request for Qualifications (RFQ) 23-

03 Low Voltage Cabling Services Continuing Contract. 

Background 

The City of Haines City solicited proposals from qualified firms for low voltage cabling services. There 

were formal advertisements placed both in the Lakeland Ledger newspaper and on DemandStar, an online 

bid solicitation platform, on June 20, 2023. Electronic proposals were due on August 1, 2023 at 2:00 PM. 

The City received bid packages from the following two (2) firms: 

Morse Communication, Inc. 

Precision Contracting Services, Inc. 

Organizational Goal(s) 

Technology: Utilize technology to enhance public services. 

Budget Impact 

This effort will be funded through the Technology Management Department budget. 
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Recommendation 

The ERC has recommended that the City Commission award the Low Voltage Cabling Services 

Continuing Contract to Precision Contracting Services, Inc. 
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Terrell Griffin, Parks and Recreation Director 

Date: September 7, 2023 

Subject: Vehicle Purchases for Parks & Recreation Department 

Executive Summary 

Approve the purchase of two (2) vehicles for the Parks and Recreation Department to replace old, 

outdated vehicles. 

 

Staff Contact: Terrell Griffin, Parks and Recreation Director 

Introduction 

The intent of this item is to seek City Commission authorization to purchase two (2) vehicles for the 

Parks & Recreation Department to replace old, outdated vehicles. 

Background 

The two vehicles are a 2022 Ford Super Duty F-250 SRW XL ($50,900.50) and a 2023 Ram Pro Master 

1500 Low Roof Cargo Van ($49,740). 

The 2022 Ford Super Duty F-250 replaces a 2005 Ford F-250 that is beyond its life expectancy, with 

repairs becoming more and more costly. The Cargo van replaces a 2006 E150 Panel van that is beyond its 

life expectancy. 

The vehicle pricing is based on the Florida Sheriffs Association & Florida Association of Counties.  Staff 

was able to secure pricing from local dealers that is less than the cost of the vehicles on the Florida 

Sheriffs Association of Counties listing. 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 
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Budget Impact 

The budget impact for fiscal year 2023 is $100,640.50 and budgeted in the General Fund Parks and 

Recreation Department capital outlay. 

Recommendation 

Staff recommends approval to purchase two (2) vehicles in the amount of $100,640.50 for the Parks and 

Recreation Department to replace old, outdated vehicles. 
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: James Keene, Public Services Administrator 

Date: September 7, 2023 

Subject: Water Treatment Plant Improvements – Change Order No. 5 

Executive Summary 

Approve Change Order No. 5 for additional work and materials required to complete improvements to 

Water Treatment Plants 1 & 2. 

Staff Contact: James Keene, Public Services Administrator 

Introduction 

The intent of this item is to request approval of Change Order No.5 to the Water Treatment Plant No.1 & 

No. 2 Improvements contract with CenState Contractors, Inc. 

Background 

CenState Contractors was awarded the contract for the Water Treatment Plant No. 1 and No. 2 Treatment 

System Improvements project. Change Order No. 5 includes the following items which result in a 

contract increase of $35,083.07. 

1. Additional material for Site Two (2) flow meters 

2. Gravel replacement around the perimeter of the canopy on Site One (1) 

3. Fence moved 

4. Mixers Control Panel changes 

5. Line relocation Site One (1) 

The Contract Price, including this Change Order, is $4,403,902.81. 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 
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Budget Impact 

This project is included in the 2022-2023 CIP under ADG account # 401-10-53-3-6-62-10. 

Recommendation 

Staff recommends the City Commission approve Change Order No. 5 to the Water Treatment Plant No. 1 

& No. 2 Improvements contract with CenState Contractors, Inc. 
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Roberto M. Gonzalez, P.E. Justin ShortH.L. "Roy" Tyler
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Owner(Audlorized Signature) 

Tide: ~ M Tide Title 

=1:J-:-::A:~::er:J,J:o:I=:3=== Date ------- Date Date: 

Approved by Funding Agency (if 
applicable) 

By: 
Title: 

City of Haines City 
WTP No. I & WTP No. 2 lmprov-e■ts 
CPR Proiect No. H9319 

Date: 

END OF SECTION 

Change Order 

 August 17, 2023
Project ManagerMayor

09/07/23
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SECTION 00940 

WORK CHANGE DIRECTIVE 

Date oflssuance: 6/27/2023 

Work Change Directive 

Effective Date: 09/09/2021 

Owner: 

Contractor: 

Engineer: 

Project: 

City of Haines City 

CenState Contractors, Inc. 

CPH 

Owner' s Contract No.: 

Contractor' s Project No.: 

Engineer's Project No.: 

Haines City WTP #1 & #2 Treatment Contract Name: WTP #1 & #2 Improvements 
System Improvements 

Contractor is directed to proceed promptly with the following change(s): 

21-04 

52108 

H9319 

Description: Additional material for site two (2) flow meters and gravel placement around the perimeter of the canopy 
on site one (1) 

Attachments: McDade Invoices (11449, 114725,115143,115277), Polk County Crushing Invoice (5469), White Cap 
Invoice (500216288663), Core & Main Invoice (S656875), Ferguson Invoices (2017764-1, 2023494) Shine & Co. 
Quote and Rose Fence Quote, Odyssey Quote 

Purpose for Work Change Directive: 
Directive to proceed promptly with the Work described herein, prior to agreeing to changes on Contract Price and 
Contract Time, is issued due to: [check one or both of the following] 

ON on-agreement on pricing of proposed change. 

~ Necessity to proceed for schedule or other Project reasons. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Contract Price $35,083.07 

Contract Time 126 days 
Basis of estimated change in Contract Price: 
X LumpSum 
D Cost of the Work 

RECOMMENDED: 

By: 
Engineer (Authorized Signature) 

Title: Project Manager 

Date: 

By: 

Title: 

Date: 

Approved by Funding Agency (if applicable) 

By: 

Title: 

City of Haines City 
WTP No. 1 & WTP No. 2 Improvements 
CPR Proiect No. H9319 

Additional work and materials requested by Owner 

Days 

D UnitPrice 
D Other 

AUTHORIZED BY: 

Owner (Authorized Signature) 

Date: 

By: 

RECEIVED: 

Justin Short 
Contractor (Authorized Signature) 

Title: Project Manager 

Date: 6/29/23 

Work Change Directive 
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Project Name: ____ C __ ity...__o_f _Ha_i_ne_s_C_ity.&.--_WT__,,.P_#_1_&_WT__,..P_#2_Im~p_ro_v_em_en_ts ___ _ 
CenState Project No.: 52108 Contract No.: 

Proposal No.: __ O_n_e_C_.O_._N_o_. 5__ ---------
Revision No.: --------

Cen'State 
CONTRACTORS INC . 

Submitted By: __ .,..J_u_st_in_S_h_ort __ _ 
Date: ___ M_ay.__11 ...... _20_2_3 __ 

SUMMARY SHEET 

DESCRIPTION Notes 

Additional material for site two (2) flow meters 
Gravel placement around the perimeter of the canopy on site one (1) 
Line Relocation - WTP 1 

' 
ADDITIONAL TIME ADD/DEDUCT TO CONTRACT 
18 Working Days 18 working days 

MATERIALS Total $ -
See paQe 2 for breakdown $ 6,297.35 

Tax 7% I $ 440.81 
Markup 10% I $ 673.82 

' $ 7,411.98 

' :, ii.' .. " '),: 

LABOR Total 
See page 3 for breakdown $ 6,240.00 

Markup 10% I $ 624.00 
"· $ 6,864.00 

TOOLS & EQUIPMENT Total 
See paQe 4 for breakdown $ 606.40 

Markup 10% I $ 60.64 
$ 667.04 

SUBCONTRACTS ORDER NO. DESCOFWORK Total 
Rose Fence Move fence back $ 592.86 
Shine & Company Changes to Mixer Panel $ 14,700.50 
Odyssey Line Relocation - WTP 1 $ 2,700.00 

$ -
SUBTOTAL $ 17,993.36 

Markup 10% I $ 1,799.34 
$ 19,792.70 

OTHER Total 
$ -
$ -

SUBTOTAL $ -
Markup 10% I $ -

$ -
SUBTOTAL $ 34,735.72 

Bond 1% $ 347.36 

QUOTE TOTAL $ 35,083.07 
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PG 2 Materials 

Cen-:ila.le 
CONTRACTORS INC. Material Summary 

MATERIALS I NV/QUOTE QTY UNIT UNIT RATE TOTAL NOTES 
1 Tapping Saddle 114499 1 EA $ 327.00 $ 327.00 

2 18" MJ 90's 114725 1 EA $ 3,168.88 $ 3,168.88 
3 57 Stone 5469 4 EA $ 22.50 $ 90.00 

4 Rebar 50021628663 30 EA $ 14.25 $ 427.50 

5 Valve Box S656875 1 EA $ 905.61 $ 905.61 

6 Sample Points 2017764-1 1 EA $ 370.40 $ 370.40 

7 Sample Points 2023494 1 EA $ 695.00 $ 695.00 

8 Valve Tag 115143 10 EA $ 30.00 $ 300.00 

9 Neoprene Gasket 115277 1 EA $ 12.96 $ 12.96 

10 $ -
11 $ -
12 $ -
13 $ -
14 $ -
15 $ -
16 $ -
17 $ -
18 $ -
19 $ -
20 $ -
21 $ -
22 $ -
23 $ -
24 $ -
25 $ -
26 $ -
27 $ -
28 $ -
29 $ -
30 $ -
31 $ -
32 $ -
33 $ -
34 $ -
35 $ -
36 $ -
37 $ -
38 $ -

39 $ -
40 $ -
41 $ -
42 $ -
43 $ -
44 $ -
45 $ -

TOTAL $ 6,297.35 
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• 
PG 3 Labor 

Cen-Slale 
CONTRACTORS INC. Labor Summary 

LABOR HRS RATE COST NOTES 
ST OT ST OT ST OT TOTAL 

1 Superintendent 40.00 $ 75.00 $112.50 $3,000.00 $ - $ 3,000.00 

2 Foreman $ 55.00 $ 82.50 $ - $ - $ -
3 Equipment Operator $ 35.00 $ 52.50 $ - $ - $ -
4 Laborer 120.00 $ 23.00 $ 34.50 $2,760.00 $ - $ 2,760.00 

5 Pipelayer $ 25.00 $ 37.50 $ - $ - $ -
6 Flaggers $ - $ - $ -
7 $ - $ - $ -
8 $ - $ - $ -
9 $ - $ - $ -

10 $ - $ - $ -
11 $ - $ - $ -
12 $ - $ - $ -
13 $ - $ - $ -
14 $ - $ - $ -
15 $ - $ - $ -
16 $ - $ - $ -
17 $ - $ - $ -
18 $ - $ - $ -
19 $ - $ - $ -
20 $ - $ - $ -
21 SUBTOTALS 160.00 0.00 $ 5,760.00 
22 160.00 -23 
24 ADJUSTMENTS % HRS RATE/HR TOTAL NOTES 

25 Material Handling 2.0% 3.20 $ 50.00 $ 160.00 

26 Testing & Cleaning 2.5% 4.00 $ 50.00 $ 200.00 

27 Warranty & Punchlist 1.5% 2.40 $ 50.00 $ 120.00 
28 SUBTOTALS 9.60 ., $ 480.00 
29 
30 PROJECT MANAGEMENT HRS RATE/HR TOTAL NOTES 
31 Project Manager $ 90.00 $ -
32 Project Executive $ 120.00 $ -
33 Project Engineer $ 50.00 $ -
34 SUBTOTALS I " 0.00 $ . - / TOTAL $ 6,240.00 

LABOR HOURS SUBTOTAL HRS 
Manhours 160.00 9.60 I 0.00 169.60 
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PG 4 Equipment 

Cen'Slale 
CONTRACTORS INC. Equipment Summary 

TOOLS DESCRIPTION RATE TOTAL NOTES 

1 Small Tools 7% Labor Cost $ 6,240.00 7% $ 436.80 

2 Consumables $1 .00/Labor Hr $ 169.60 $ 1.00 $ 169.60 

3 $ -
4 $ -
5 SUBTOTAL $ 606.40 -6 
7 EQUIPMENT DESCRIPTION QTY UNIT RATE TOTAL 
8 Company Pickup Day $ 132.00 $ -
9 $ - $ -

10 $ - $ -
11 $ -
12 $ -
13 $ -
14 $ -
15 $ -
16 $ -
17 $ -
18 ' SUBTOTAL $ --19 . 

20 RENTALS DESCRIPTION QTY UNIT RATE TOTAL 
21 $ -
22 $ -
23 $ -
24 $ -
25 $ -
26 $ -
27 SUBTOTAL $ . -28 ,, .. ' 

,, 
29 EQUIPMENT SUBTOTAL 

30 
,;,, ,,' TOTAL $ 606.40 - ' 
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1.mcaaae 
I Waterworks, Inc. 
MCDADE WATERWORKS INC 

PO BOX 16039 
TAMPA, FL 33687-6039 

Voice: (813) 740-1144 
Fax: (813) 627-9387 

CENSTATE CONTRACTORS, INC. 
P O DRAWER 552 
WINTER HAVEN, FL 33882-0552 

1.00 18" X 1" JCM 406 TAPPING SADDLE FOR 

DIP, #406-2050 X 08 

INVOICE 
Invoice Number: 114499 

Invoice Date: 

Page: 

Sales Order #: 

Mar 14, 2023 

1 

60497 

CENSTATE CONTRACTORS,INC. 
@ HAINES CITY WTP 1 
402 5TH STREET 
HAINES CITY, FL 33844 
P21 -250 

258.00 

1.00 

1.00 CORPMF.75NL 

1" X 3/4" BRASS THRD BUSHING - NO LEAD 

3/4" M X F CORPORATION STOP, NO LEAD, 

FB1700-NL 

7.00 

62.00 

Thank you for your business! 

Note: Please be awara a late fee of 1.5% per month wil be 
applied to past due invoices. 

Subtotal 

Sales Tax 

Freight 

Total Invoice Amount 

258.00 

7.00 

62.00 

327.00 

19.62 

346.62 
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1.McDade 
I 
MCDADE WATERWORKS INC 

PO BOX 16039 
TAMPA, FL 33687-6Q39 

Voice: (813) 740-1144 

Fax: (813) 627-9387 

CENSTATE CONTRACTORS, INC . 
P O DRAWER 552 
WINTER HAVEN, FL 33882-0552 

JUSTIN 863-287-6574 

INVOICE 
Invoice Number: 114725 

Invoice Date: 

Page: 

Sales Order #: 

Mar 28, 2023 

1 

60584 

CENSTATE CONTRACTORS,INC. 
@ HAINES CITY WTP 1 
2003 ANGLE AVENUE 
HAINES CITY, FL 33844 
P21-250 

2.00 1.1DCMJ9018 18" C153 MJ 90, C/L, UACCYS, DOMESTIC 1,584.44 

Thank you for your business! 

Note: Please be aware a late fee of 1.5% per month wDI be 
applied to past due invoices. 

BY: .... 

Subtotal 

lv Sales Tax 

Freight 

Total Invoice Amount 

3,168.88 

3 168.88 

190.13 

3,359.01 
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LMcDade 
I Waterworks, Inc. 
MCDADE WATERWORKS INC 

PO BOX 16039 
TAMPA, FL 33687-6039 

Voice: (813) 740-1144 

Fax: (813) 627-9387 

CENSTATE CONTRACTORS, INC . 
P O DRAWER 552 

INVOICE 
Invoice Number: 115143 

Invoice Date: 

Page: 

Sales Order #: 

Apr 27, 2023 

1 

60375 

CENSTATE CONTRACTORS.INC. 
@ HAINES C,ITY WTP 1 

WINTER HAVEN, FL 33882-0552 2003 ANGLE AVENUE 

10.00 VT03B 

CONTACT: JUSTIN 

863-287-6574 

HAINES CITY, FL 33844 
P21-250 

PLEASE CALL AHEAD PRIOR TO SHIPPING 

FROM MCDADE 

**** 

3" ENGRAVED BRONZE VALVE TAG WITH 

POST (SEE ATTACHED TEMPLATE) 

30.00 300.00 

fo) r;@ IlW~ Ii\\ 
I MAY C " 2023 filJ 

Thank you for your business! 

Note: Please be aware a late fee of 1.5% per month will be 
applied to past due invoices. 

Subtotal 

Sales Tax 

Freight 

Total Invoice Amount 

BY: ..................... . 

300.00 

18.00 
12.99 

330.99 
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LMcBade 
I Waterworks, Inc. 
MCDADE WATERWORKS INC 

PO BOX 16039 
TAMPA, FL 33687-6039 

Voice: (813) 740-1144 

Fax: (813) 627-9387 

CENSTATE CONTRACTORS, INC. 
PO DRAWER 552 
WINTER HA VEN, FL 33882-0552 

INVOICE 
Invoice Number: 115277 

Invoice Date: 

Page: 

Sales Order #: 

May 5, 2023 

1 

60924 

CENSTATE CONTRACTORS, INC . 
****OFFICE & WAREHOUSE**** 
2288 EXECUTIVE ROAD 
WINTER HAVEN , FL 33884 

,. .• /;;p',1i1!;f · ·, · ·ft1,'fC· .. ,, ·:•r· ·- ···· :·,.._1,1.:ir;;,r;r. · · :'i',r;:;.,.~t'fti()J~ ,- · ·m;ff: -;;,\1:- <· · · .,,.·,r,1.,; , 
. - ' - . ... . . ' - . . . - -~ 

3.00 7.1FFN18 

Thank you for your business! 

18" FF NEOPRENE GASKET, 1/8" THICK, 

125/150# DRILLING N/C 

BY: ...................... . 

Subtotal 

Sales Tax 

Freight 

Total Invoice Amount 
Note: Please be awaro a late fee of 1.5% per month wit be 
applied to past due invoices. 

0.00 

12.96 

12.96 

301



P.O. Box 248 
Auburndale Florida 33823 
www.A-LMaterials.com 

Bill To 

Censtate Contractors 
P.O. Box 552 
Winter Haven, FL 33882 

Job 

402- 5th St, Haines City, FL 

61+e ::ltj_ 
I, Invoice 

(\flfit-UYf o.J (Lu~----------
btts.e JA_()..,,+cna.J Date Invoice# 

1------~-----1 

StlDD 
fv1 I 

lo!'-1si 
0DS01 

P.O. No. 

3/22/2023 

BY: ... 

Terms 

Net30 

5469 

Due Date 

4/21/2023 

#57 Crushed rock priced by the Ton 
1Q~iFiii:YLGharJie_H1{•.Ii.•8Y',i}:~••,:itI'.~;;.0s·,>¼i.F;:L,'.k.:i:1£CJJ)ib:tUt±iIE'c"",JicLCiJ:•:c'.;:.L;,.,~1~"""""·"''J'co"•'~ 

450.00T 
:,;:_:1i sto:<tr: 

35.00T Fuel surcharge 

AP 1 0 ·, 2023 

A 1. 5 % Service Charge will be applied 
to all accounts over 30 days. 

Phone# Fax# 

863-965-8296 863-965-8056 

1 

Subtotal $610.00 

Sales Tax (7 .00/o) $42.70 

Total $652.70 

Payments/Credits $0.00 

Balance Due $652.70 
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............... -
WHITECAP. 

White Cap, L.P. 
PO Box 4944, Orlando, FL 32802-4944 

BRANCH ADDRESS 
249 - LAKELAND (4061) 
(863) 687-3246 
335 N lNGRAHAM AVE 
LAKELAND FL 33801 
POLK ~,CUSTOMER,P,O NUMBER r 

= -
--

52108 

I ENROLLMENT TOKEN: I zsx VHM TKB 

TERRITORY: PLEASE REMIT PAYMENT TO: 

a 
SOLD TO: 102000000 

41451 AB 0.507 E0084 !0138 010662173983 S2 P9624987 0004:0004 

1 • 1 I I 111111 I 111•1 I 11 I I I I I I 111111, 111, 1111111, 1 It 1,111 I II• 1 •II I 111 
CENSTATE CONTRACTORS INC 
PO BOX 552 
WINTER HAVEN FL 33882-0552 

ORDER DATE I ORDER NO. ORDERED BY 

04/06/2023 52035068 JUSTIN SHORT 

SHIP TO: 102000999 
White Cap, L.P. 
P.O. Box 4852 
ORLANDO, FL 32802-4852 

YARD/CENSTATE CONTRACTOR-102000999 
PO DRAWER 552 
WINTER HAVEN FL 33882 

ACCOUNT MANAGER I TAKEN BY 

JOHNSON, JJ N I JOHNSON, JJ N 
BRANCH ACCT JOB NO. TERMS SHIP VIA / ROUTING CUSTOMER JOB NO. 

249 102000999 NET 30 DAYS 2 . OUR TRUCK 

LINE PARTN~ MBER DESCRIPTION QTY ORD UNIT PRICE QTYBKO QTYSHP EXTENDED TAX 
PRICE AMT 

0 HDRDESC 1 0 0 1 0.00 
**************************************************************** 
DELIVERY TAG#: 24043117 
SHIPPING NOTES: SITE CONTACT JUSTIN 
SHORT 863-287-6574 

**************************************************************** 
1 43552060 #5 GR60 5/8"X20' REBAR SOLD/PC 30 14.25 EA 0 30 427.50 29.93 

jm®~~~j 
AP R 1 t G~J " 

BY: ... }(.:':. .......... 
( 5?v{ot 
\ 

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal , Marvel Building & Masonry Supply MASONPRO 
and Williams Equipment & Supply. Learn more at About.Whitecap.com ' ' 

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF 
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED. THEY MAY NOT BE 
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE 
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO 
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S. 
LAW AND REGULATIONS. 

For questions regarding this invoice please call 1-866-857-0295. TOTAL GROSS 427.50 

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE TOTAL TAX 29.93 

Visit https://www.whitecap .com/terms/terms-conditions-of-sale-terms to view TOTAL SHIPPING 0.00 comolete terms and conditions . AND HANDLING 

RECEIVED BY: JUSTIN SIGNATURE COPY ON FILE TOTAL INVOICE 457.43 

Page 1 of 1 
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Invoice# 5656875 
Invoice Date 4/12/23 

INVOICE Account# 055599 

= -= = 

r.r~ 
~ 

1830 Craig Park: Court 
St. Louis, MO 63146 

6761 MB 0.531 E0217X I0327 D10694295207 S2 P9632653 0001 :0001 

111111111 11 1111111 I I 111 I II I h 1111 I11 1111 I 1111 I 111 1 I I I 11 1111111111 

CENSTATE CONTRACTORS, INC. 
PO BOX 552 
WINTER HAVEN FL 33882-0552 

Shipped to: 

Sales Rep 
Phone# 
Branch# 049 

Total Amount Due 

Remit To: 
CORE & MAIN LP 
PO BOX 28330 
ST. LOUIS, MO 63146 

2288 EXECUTIVE ROAD 
for Haines City 
POC: Justin Short 863.287.6574 
WINTER HAVEN, FL 

MARCO LEMUS 

863-868-8279 
Lakeland, FL 

$969.01 

-----------------------------------------------------------------------------------------------------------------------------------------------------------------~!= _ _._._.; __ liwr:::::_ 
Thank you for the opportunity to serve you! We appreciate your prompt payment. 

Date Ordered Date Shipped Customer PO # Job Name 
4/10/23 4/11/23 HANIES CITY 

Product Code Description 

CORE & MAIN PO#-1261896 

/46017325071 

45BPWB03173012 

1730-12 CDR BOX W/ SOLID COVER 

COR BOX 17X30X12 STRAIGHT WALL 

Visit core,-: • main.com 
for a current W-9 form 

Freight Delivery Handling 

Terms: NET 30 

Ordentd By:_ JLJSTIN SHQRI 

Restock 

Job# 

Quantity 

Bill of Lading Shipped Via Invoice # 

SALEMAN MARCO S656875 

Ordered Shipped B/0 Price UM Extended Price 

2 2 

Misc. 

433.61000 EA 

236.00000 EA 

()rujrie, • Pay Online 
ADVANTAGE" • Paperless Billing 

• Invoice Reprints 

433.61 

472.00 

• Signed Delivery Receipts 

Subtotal: 
Other: 
Tax: 
Invoice Total: 

905.61 
0.00 

63.40 
__ $969.01 

This transaction is governed by and subject to CORE & MAIN's standard terms and conditions, which are incorporated by reference and accepted. 
To review these terms and conditions, please visit: http://tandc.coreandmain.com/. 

0001 :0001 
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~FERGUSON® INVOICE NUMBER TOTAL DUE CUSTOMER PAGE 

2017764-1 $396.33 64602 1 of 1 
WATERWORKS 

#1588 
2439 7TH ST SW 

PLEASE REFER TO INVOICE NUMBER WHEN 
MAKING PAYMENT AND REMIT TO: 

--
~ 

!!!!!!!I!!!!! 

~ 

WINTER HAVEN, FL 33880-1948 

Please contact with Questions: 863-401-2764 

86791 AB 0.507 E0157 10230 D10616159049 S2 P9609041 0002:0004 

111 • •I 111 I 11 I 111 • 111 11 • I 111 I•• 1II1111'' 111111•,,,,, .11,, 111, •I' I' 
CENSTATE CONTRACTORS INC 
HAINES CITY WTP #1 & #2 
PO BOX 552 
WINTER HAVEN FL 33882-0552 

FEL-WINTER HAVEN, FL WW 
REMIT TO ADDRESS: 
PO BOX 100286 
ATLANTA, GA 30384-0286 

MASTER ACCOUNT NUMBER: 141195 

COUNTER PICK UP 
#1588 
2439 7TH ST SW 

SHIP TO: 

WINTER HAVEN, FL 33880-1948 

SHIP SELL TAX CODE CUSTOMER ORDER NUMBER SALESMAN JOB NAME INVOICE DATE BATCH 
WHSE. WHSE. 

10 
1588 1588 FL2POL 52108 016 HAINES CITY WTP #1 & #2 03/31/23 11 4664 

ORDERED SHIPPED ITEM NUMBER 

1 FFCD2022050IP7 
1 GCIBKG 
1 FF17004NL 
1 GBGF 

DESCRIPTION 

18X2 IP DBL STRP SS EPOX SOL 
2X1 GALV Cl HEX BUSH 
LF 1 MIP X FIP CORP 
1X3/4 GALV Ml HEX BUSH 

INVOICE SUB-TOTAL 

TAX 

LEAD LAW WA~NING: IT IS ILLE<BAL TO INSTALL PRODLCTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH 
US FEDERAL <PR OTHER APPLICABLE LAW IN POTABLE WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION 
PRODUCTS W TH *NP IN THE DE SCRIPTION ARE NOT L AD FREE AND CAN ONLY BE INSTALLED IN 
NON-POTABLE APPLICATIONS. ~UYER IS SOLELY RESF ONSIBLE FOR PRODUCT SELECTION. 

Looking for a more convenient way to pay your bill? 

UNIT PRICE UM 

Polk 

289.070 EA 
20.540 EA 
51.997 EA 

8.790 EA 

Log in to Ferguson.com and request access to Online Bill Pay. 

TERMS: NET 10TH PROX ORIGINAL INVOICE TOTAL DUE 

AMOUNT 

.... 

289.07 
20.54 
52.00 
8.79 

370.40 

25.93 

$396.33 

All past due amounts are subject to a service charge of 1.5% per month, _or t_he maximum allowed by law, if lower. If Buyer fails to pay with_in terms, then In 
addition to other remedies, Buyer agrees to pay Seller all costs of collection , including reasonable attorney fees. Complete terms and cond1t1ons are avai lable 
upon request or at https://www.ferguson.com/content/website-info/terms-of-sale, incorporated by reference. Seller may convert checks to ACH. . 
*Any reference to or incorporation of Executive Order 14042 and/or the EO-implementing Federal clauses (FAR 52 .223 -99 and/or DFARS 252.223-7999) Is 
expressly rejected by Seller and shall not apply as Seller is a materials suppl ier and therefore exempt under the Executive Order. • 
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~FERGUSON® INVOICE NUMBER TOTAL DUE CUSTOMER PAGE 

2023494 $743.65 64602 1 of 1 
WATERWORKS 

#1588 
2439 7TH ST SW 

PLEASE REFER TO INVOICE NUMBER WHEN 
MAKING PAYMENT AND REMIT TO: 

WINTER HAVEN, FL 33880-1948 

Please contact with Questions: 863-401 -2764 

FEL-WINTER HAVEN, FL WW 
REMIT TO ADDRESS: 
PO BOX 100286 
ATLANTA, GA 30384-0286 

MASTER ACCOUNT NUMBER: 141195 

~~ 
~ 

SHIP 
WHSE. 

1588 

18531 AB 0.507 E0090X 10183 010664064071 S2 P9625089 0001 :0001 

•11111 I 1111 1111I111111 1111•11111 1111 • 11 •11 1111 I I 11 11 1111 I 11 I 111 • 1 
CENST ATE CONTRACTORS INC 
HAINES CITY WTP #1 & #2 
PO BOX552 
WINTER HAVEN FL 33882-0552 

SELL 
WHSE. 

TAX CODE CUSTOMER ORDER NUMBER 

1588 FL2POL JUSTIN 

ORDERED SHIPPED ITEM NUMBER 

SHIP TO: 

CENSTATE CONTRACTORS INC 
HAINES CITY WTP #1 & # 2 
2003 ANGLE AVENUE 
HAINES CITY, FL 33844 

SALESMAN JOB NAME 

016 HAINES CITY WTP #1 & #2 

DESCRIPTION UNIT PRICE 

INVOICE DATE BATCH 

ID 
04/06/23 11 4703 

UM AMOUNT 

1 SP-J4183200X14IPES 30X2 IP TAPN SLV 695.000 EA 695.00 

695.00 

48.65 

INVOICE SUB-TOTAL 

TAX 

LEAD LAW WARNING: IT IS ILLE( ;AL TO INSTALL PRODL CTS THAT ARE NOT "LEAD FREE" IN ACCORDANCE WITH 
US FEDERAL < >R OTHER APPLICABLE LAW IN POTABLE WATER SYSTEMS ANTICIPATED FOR HUMAN CONSUMPTION 
PRODUCTS W TH •NP IN THE DE SCRIPTION ARE NOT L tAD FREE AND CAN ONLY BE INSTALLED IN 
NON-POTABLE APPLICATIONS. lUYER IS SOLELY RESF ONSIBLE FOR PRODUCT SELECTION . 

Looking for a more convenient way to pay your bill? 

Polk 

Log in to Ferguson.com and request access to Online Bill Pay. 

TERMS: NET 10TH PROX ORIGINAL INVOICE TOTAL DUE $743.65 

All past due amounts are subject to a service charge of 1.5% per month, or the maximum al lowed by law, if lower. If Buyer fai ls to pay within terms, then in 
addition to other remedies, Buyer agrees to pay Seller all costs of collection , including reasonable attorney fees. Complete terms and conditions are available 
upon request or at https://www.ferguson .com/content/website-info/terms-of-sale, incorporated by reference . Seller may convert checks to ACH . 
•Any reference to or incorporation of Executive Order 14042 and/or the EO-implementing Federal clauses (FAR 52.223 -99 and/or DFARS 252.223-7999) is 
expressly rejected by Seller and shall not apply as Seller is a materials supplier and therefore exempt under the Executive Order.* 

0001 :0001 
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February 14, 2023 

To: Censtate 
Attn: Justin 
Job: Haines City WTP 1 and 2 
RE: changes to mixers 

Buil«Jrn11. Lkcti-irnl and .\i1· ( onditiouine ( outrnct01 

We are please to submit a change order for the following: 

Total Change Order: $14,700.50 

ELECTRICAL SCOPE OF WORK: 

1. Additional work required for changes to mixers control panels. 
2. Mount/install transformers, enclosed circuit breaker, and control panels supplied by others. 
3. Supply/install SS jboxes and provide taps. 

25687 W US HWY 27 HIGH SPRINGS, FL 32643 
Offke 386.454.2034 Fax 386.454.8570 
WWW.SHINECOMPANYINC.COM 

CBC 
1256918 
1256744 

EC 
000 111 9 
13003001 

CAC 
048093 
18 15638 
1815457 307



~e :Jena &mfJCUUJ 
7310 Old Cheney Highway 

Orlando, FL 32807 
PHONE: (407) 382-5000 FAX: (407) 384-2299 

CHANGE ORDER FORM: 
Rose Job #: 22-322 

Change Order # 2 ----

Date: 1/26/2023 

~ 
TO: Justin Short Contact Name: Justin - -------

Job Name: CenState Contractors , Inc. Phone Number: 863-324-3882 ----------------
Address: PO Drawer 552 Fax Number: ---------------- --------

Winter Haven Fl 33882 Em a i I: 

Date of Existing Contract: 12/20/2022 ----- ---

l!We hereby agree to make the following change(s) specified below: 

Add 4 lineal feet of 8' high Black Vinyl Chain Link Fence with Privacy Slats Including 
2 intermediate line posts, top rail , fabric, bottom tension wire, caps, ties, and concrete 
in order to avoid underground pipes. 

***NOTE: This Change Order becomes part of and in conformance with the existing contract. 

I / We AGREE to make the change(s) specified above at this price: $ 592.86 --------
Original Contract Amount: $ 25,492.00 --------

Total of Previous Change Orders: $ 6,559.00 

New Revised Contract Total : $ 32,643.86 --------
Date of Acceptance: X --------

(For Rose Fence Use Only) 

Authorized Signature (Rose Fence Company): Signature of Owner or Responsible Vending Party: 

X X --------------1 
Officer 

Date: printed name --------
ACCEPTED: The above prices and specifications of this change order are satisfactory and are hereby accepted. 
All work to be performed under he same terms and condition s specified in the original contract unless 

otherwise stipulated. 7'~ p 
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06-08-2023 

Jessica Watwood 
Project Management Assistant 

ODYSSEY 
MA N UFACTURING CO. 
1484 MASSARO BL VD 
TAMPA , FL 33619 

CenState Contractors, Inc./ P.O. Box 552, Winter Haven, FL 33882-0552 

Phone: (863) 324-3882 I Fax: (863) 324-3648 
E-Mail: Jessica@censtate.com 

Re: HAINES CITY WTP NO. 1 & NO. 2 IMPROVEMENTS PROJECT -- ITB-21-04-0-2021/AP 
CHANGE ORDER REQUEST #1 

Dear Jessica, 

As a follow-up to your request, the purpose of this change order request is for Odyssey to replace the "Pre #1" and "Post" 
sodium hypochlorite piping between the Sodium Hypochlorite Feed Pump Room and the southeast corner of the old 
Chlorine Area. This piping is leaking badly and Haines City desires to repurpose the old Chlorine Cylinder area and needs 
to remove the chemical lines inside of it. As such, Odyssey proposes perform the following work: 

1) ne together the spare output out of the "Pre #1 " and "Pre #2" skids inside the Hypochlorite Feed Room such that 
this will provide effectively two spare pumps for each of the pre injection points. 

2) Replace the ¾" Schedule 80 PVC piping from the output of the "Pre #1 " pump skid by going out the Feed Pump 
Room to the south and burying the piping about 18" deep and heading east and tying into the existing ¾" piping 
at the southeast corner of the old Chlorine Cylinder Area. 

3) 
4) Replace the ½" Schedule 80 PVC piping from the output of the "Post" pump skid by going out the Feed Pump 

Room to the south and burying the piping about 18" deep and heading east and tying into the existing ½" piping 
at the southeast corner of the old Chlorine Cylinder Area. 

5) Remove old piping including the pressure gage 
6) Install new pressure gage at "Post" injection point. 

Labor: 
Service Technician 10 hrs@$120/hr 
Technician Helper 1 O hrs@$60/hr 
PVC Piping/Materials 

CHANGE ORDER AMOUNT 

$1 ,200 
$ 600 
$ 900 

$2,700.00 

We ask for your confirmation of your assent to these modifications to HAINES CITY WTP NO. 1 & NO. 2 IMPROVEMENTS 
PROJECT -- ITB-21-04-0-2021/AP contract by signing and returning one copy of this letter by email. Your 
acknowledgement will confirm that the same terms and conditions of the original contract apply. Please return to Pavo! 
Plecenik, Technologies Manager, at pallman@odysseymanufacturing.com. 

Co CenState Contractors, Inc 
(Company Name) 

(Signature) 

Patrick H. Allman, General Manager 
(Printed Name & Title) (Printed Name & Title) 

b- --~·F> a (Date) 

If you have any questions or comments concerning the above or any other outstanding issues, please do not 
hesitate to contact me anytime at the contact information listed below. Thanks again for your valued business 
and for choosing Odyssey Manufacturing Company as your system supplier. 
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rtUC:CIR. 
Mill Certification 

06/09/2023 

MTR#:1401398-6 
Lot #:990001948320 

22 NUCOR DRIVE 
AVON PARK, FL 33825-9506 US 

863 546-5800 
Fax: 

Sold To: WHITE CAP CONSTRUCTION SUPPLY 
PO BOX4955 

Ship To: WHITE CAP CONST SUP LAKELAND 
335 N INGRAHAM AVE 

ORLANDO, FL 32802 US LAKELAND, FL 33801 US 

Customer PO 6132919 Sales Order # 99010017 - 2.1 

Product Group Rebar Product# 3057319 

Grade A615 Gr60/MSHTO M31 Lot# 990001948320 

Size #5 Heat# 9900019483 

BOL# BOL-1450224 Load# 1401398 

Description 
Rebar #5/16mm A615 Gr 60/MSHTO M31 20' O" [240'12001-

Customer Part # 43552060 
60001bs 

Production Date 05/25/2023 Qty Shipped LBS 14042 
Product Country 

United States Qty Shipped EA 673 Of OriQin 
Original Item Original Item 

Description Number 

I hereby certify that the material described herein has i-n manulacll.red in accordance with the specifications and slandards !isled above and that it satisfies those requirements. 

Melt Country of Origin : United States Melting Date: 05/25/2023 

~ .M!!..00 .e_oo S..00 fil.00 filOO ~ Mo(%) ~ ~ 

0.25 1.16 0.014 0.026 0.212 0.08 0.10 0.02 0.27 0.015 

CE(%) : 0.45 

Tensile testing 

(1) 

Mechanical 

(1) 

Comments: 

Yield (PSI) 

73500 

Bend Test 

Pass 

Tensile (PSI) 

93300 

Elongation in 
8" (%) 

11.7 

Nucor Steel Florida Inc. is committed to safely supplying the highest quality steel products and services at the lowest possible cost. We are dedicated to 
the continuous review and improvement of our Quality Management System. 

Nucor Steel Florida Inc. certifies that the material described herein has been manufactured and tested in accordance with these specifications listed 
above and satisfies those requirements. 

1. All manufacturing processes of the steel materials in this product, including melting, casting, and rolling, were performed in the USA. 
2. Mercury, Radium, Hexavalent Chrome or Alpha source materials in any form have not been used in the production and testing of this material. 3. 
Weld repair was not performed on this material. 
4. AASHTO/NTPEP Facility Number: REBAR-2023-01 -004 

Page 1 of 1 
Tad Nowlin, Metallurgist 
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SECTION 00941 

CHANGE ORDER 

Date of Issuance: 6/29/2023 
Owner: City of Haines City 
Contractor: CenState Contractors., Inc. 

Engineer: CPH 

Change Order No. __ o_s __ 

Effective Date: 09/09/202 J 
Owners Contract No.: 
Contractor's Project No.: 
Engineer's Project No.: 

21-04 
52108 
H9319 

Project: Haines City WfP #1 & #2 Treatment System 
Improvements 

Contract Name: WfP # 1 
& #2 Improvements 

The Conlr8Ct is modified as follows upon execution of this Change Order: 

Description: 
Attachments: 

1. Additional material for site two (2) Flow meters 
2. Gravel replacement around the perimeter of the canopy on site one (1 ) 
3. Fencemoveback 
4. Mixer Panel 
5. Line Relocation site one (I) 

CHANGE IN CONTRACT PRICE 

Original Contract Price: 

$ 4.023.800.00 

[Increase] [Decrease] from previously approved Change 
Orders No. _1_ to No. _A_: 

$ 345.019.74 

Contract Price prior to this Change Order. 

$4.368819.74 

[Increase) [Decrease) of this Change Order: 

$ 35 083.07 

Contract Price incorporating this Change Order: 

$ 4 403 902.81 

CHANGE IN CONTRACT TIMES 
(note cltt11tKO a, Mi/atones if applicable/ 

Original Contnlct Times: January 7, 2023 
Substantial Completion: November 12. 2022 
Ready for Final Payment: January 7. 2023 

days or dates 
[Increase) [Decrease] from previously approved Change 
Orders No. _1_ to No. _4_: 
Substantial Completion: ..,.March==-=3""'". =20=2=3 _ _ ___ _ 
Ready for Final Payment: ~A .... pn __ . __ 12=8~, 2=02=3 _______ _ 

111 days 
Contract Tunes prior to this Change Order: 
Substantial Completion: ""'"'Marc==b"""3'"'", 2=0=2=-3 _____ _ 
Ready for Final Payment: _,_A,._pn==-·1=28=·~2-=023~-----

l ll days 
[Increase] [Decttase) of this Change Order: 
Substantial Completion: _._A=u""'gust=-=2.:-..2=0=2=3 _____ _ 
Ready for final Payment: September I. 2023 

126 davs 
Contract Times with all approved Change Orders: 
Substantial Completion: ..._A_,.,~-==2,:,..;2=023=-----­
Ready for Final Payment: September l. 2023 

237 days 
RECOMMENDED: ACCEPTED: ACCEPTED: 

By: Roberto M. Gonzalez, P.E. By: 

City of Hai■a City 
WTP Ne. I & WTP No. 2 lapnn,,_enb 
CPH Pntiect Ne. 119319 

By: 

Change Order 
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Sharon Lauther, CMC, City Clerk 

Date: September 7, 2023 

Subject: Cemetery Deeds 

Executive Summary 

The intent of this consent agenda item is to seek approval of the Cemetery Deeds. 

Staff Contact: Sharon Lauther, CMC, City Clerk 

 

Introduction 

The intent of this item is seek approval of the Cemetery Deeds 

Background 

Sec. 8-3 General administration, maintenance, and enforcement of cemetery. 

(a) There are two (2) city cemeteries owned, managed, and operated by the City: 

1. Forest Hill – located at 2646 East Grace Avenue, Haines City, FL. 33844 

2. Oakland – (north parcel) located on 1250 Oakland Cemetery Road Haines City, FL. 38844. 

(c) The control and management of the cemeteries within the City’s jurisdiction shall be under the direct 

supervision of the City Clerk or his or her designee. 

 

Organizational Goal(s) 

Quality of Life: Create an environment that enhances the quality of life and benefits the community 

culturally, recreationally and economically. 

Budget Impact 

There is no budget impact for fiscal year 2023. 

Recommendation 

At the pleasure of the Commission. 
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 1 

 

CITY COMMISSION MEETING HAINES CITY, FLORIDA 

MINUTES 

 

August 17, 2023, 7:00 p.m. 

City Hall Commission Chambers 

620 E. Main Street, Haines City, FL 33844 

Phone: 863-421-9921     Web: hainescity.com 

 

Present: Mayor H.L. Roy Tyler 

 Vice-Mayor Omar Arroyo 

 Commissioner Anne Huffman 

 Commissioner Morris West 

  

Absent: Commissioner Vernel Smith 

_____________________________________________________________________ 
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 2 

1. CALL TO ORDER 

The Mayor called the City Commission Meeting to order at 7:04 PM on in the City 

Commission Chambers, located at 620 E Main Street, Haines City, FL. 

2. INVOCATION 

Deputy City Manager, Richard Sloan provided the invocation. 

3. PLEDGE OF ALLEGIANCE 

The Mayor led the pledge of allegiance. 

4. PRESENTATIONS AND PROCLAMATIONS 

4.a       Check Presentation by Congressman Soto for Federal Funds Received for the 

Emergency Operations Center for the City of Haines City. 

Finance Director Omar DeJesus accepted a check presented to the City from 

Congressman Soto 

4.b Recognition of Service 

City Clerk Lauther read the many accolades to honor Faye McClain for all of her 

hard work and dedication in the education industry. Mayor Tyler presented her 

with a certificate of excellence on behalf of the City. 

5. CONSENT AGENDA 

Sharon Garrett off Carl Boozer Road made comments regarding the railroad and traffic. 

Moved by Morris West 

Seconded by Omar Arroyo 

Approve consent as a whole. 

Carried 

 

5.a Minutes to be Accepted 

5.b Cemetery Deeds 

5.c City Attorney Invoice for the Billing Period Ending July 31, 2023 

Approve payment to the City Attorney for legal services and disbursements for 

the billing period ending July 31, 2023 in the amount of $19,712.60. 

6. NEW BUSINESS 
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6.a Resolution No. 23-1754 - Authorize the Execution of Utility Easement from the 

City of Haines City to the City of Lake Alfred. 

Public Service Director James Keene presented this item.  

Lake Alfred is requesting the City, the Hammock Reserve Community 

Development District, Hammock Reserve Partners, LLC, and D. R. Horton grant 

the proposed Utility Easement to memorialize the existence of utility lines which 

are (i) within the City’s Utility Service Area, (ii) within the jurisdiction of the 

Hammock Reserve Community Development District, and (iii) across real 

property owned by Hammock Reserve Partners, LLC. The Utility Easement and 

exhibits depicting the easement area are included with this Agenda Item. 

Staff recommends the City Commission approve the City’s execution of the 

Utility Easement from the City of Haines City to the City of Lake Alfred.   

There were no comments from the dais.  

Mayor Tyler opened the public hearing. 

Sharon Garrett off of Carl Boozer road inquired about exactly where the 

easement runs. 

Mayor Tyler closed the public hearing and asked for an introduction of the 

Resolution. 

Commissioner West introduced the Resolution.  

City Attorney Reilly read the title of the Resolution into record. 

Moved by Omar Arroyo 

Seconded by Morris West 

Staff recommends the City Commission approve the City’s execution of 

the Utility Easement from the City of Haines City to the City of Lake 

Alfred.    

Carried 

 

6.b Resolution No. 23-1755 Traffic Signal Maintenance and Compensation 

Agreement Resolution for Amendments No. 7 and No. 8 

Public Service Director James Keene presented this item.  
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 4 

The intent of this item is to seek City Commission approval of the Resolution 

authorizing execution of Amendments No. 7 and No. 8 to the Traffic Signal 

Maintenance and Compensation Agreement between the Florida Department of 

Transportation “Department” and the City of Haines City “Maintaining Agency”. 

The City of Haines City shall be responsible for the maintenance and continuous 

operation of traffic signals on the State Highway System. 

There were no comments from the dais.  

Mayor Tyler opened the public hearing. 

There were no members of the public that came forward to speak to the 

Mayor and City Commission. 

Mayor Tyler closed the public hearing and asked for an introduction of the 

Resolution. 

Commissioner West introduced the Resolution.  

City Attorney Reilly read the title of the Resolution into record. 

Moved by Morris West 

Seconded by Omar Arroyo 

Staff recommends approval of the Resolution authorizing execution of 

Amendments No. 7 and No. 8 to the Traffic Signal Maintenance and 

Compensation Agreement between the Florida Department of 

Transportation and the City of Haines City. 

Carried 

 

6.c Approval of a Proposal for Commerce Avenue Storm Water Improvements 

Public Service Director James Keene presented this item. 

To alleviate flooding and continual roadway repairs along Commerce Avenue, 

GAI Consultants will provide design and construction plans for the Commerce 

Avenue Storm Water Improvements project.  GAI Consultants is an approved 

continuing services vendor for the City of Haines City in the field necessary for 

this design project. 
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Staff recommends the approval of this proposal to proceed with the necessary 

improvements for the Commerce Avenue Storm Water project to alleviate 

flooding and continual roadway repairs along Commerce Avenue. 

There were no comments from the dais. 

Mayor Tyler opened the public hearing. 

There were no members of the public that came forward to speak to the 

Mayor and City Commission. 

Moved by Anne Huffman 

Seconded by Omar Arroyo 

Staff recommends the approval of this proposal to proceed with the 

necessary improvements for the Commerce Avenue Storm Water project 

to alleviate flooding and continual roadway repairs along Commerce 

Avenue. 

Carried 

 

6.d Physical Security Expansion 

Brian Ross, Technology Management Director presented this item.  

The city is continually evaluating its physical security and making changes as 

appropriate for the safety of our citizens and staff.  This request is to upgrade 

the physical security at select City facilities.  The requested work is quoted using 

the Sourcewell contract #030421-CTL.  Due to FS 119,071 (3)(a), the actual 

quotes are exempt from public record and available upon request for 

Commissioner review. 

Staff recommends approval of the physical security expansion at select City 

facilities. 

There were no comments from the dais.  

Mayor Tyler opened the public hearing. 

Sharon Garrett off of Carl Boozer Road stated that she felt that additional 

security for electromagnetic security. 

Moved by Omar Arroyo 

Seconded by Morris West 
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Staff recommends approval of the physical security expansion at select 

City facilities. 

Carried 

 

7. PUBLIC COMMENTS - REGARDING ITEMS NOT ON THE AGENDA (3 MINUTES) 

Sharon Garrett off of Carl Boozer Road states that a light heading East under the 

overpass needs to be repaired.  There is also a light past 17 after passing Hinson and a 

light is not working in that area as well. On Dees Road past 30th Street, the top of a pole 

needs work. 

8. CITY MANAGER'S REPORT 

City Manager Elensky stated that during the school year for 2024/2025, the Polk County 

Sheriff's office will take on all security details at the schools.  The City will get six (6) 

officers back in the department however the concern is for the rapport that his built 

with the kids.  City Manager Elensky also stated that policing for the school traffic zone 

will need to be evaluated.  The Superintendent stated that this will build consistent 

training for all of the law enforcement personnel. 

Chief Goreck stated that he has had communication with the Sheriff's office to keep 

communication with the kids in our community.  Commissioner West also stated that 

we will be absorbing additional costs in the budget. 

9. CITY CLERK'S REPORT 

None. 

10. CITY ATTORNEY'S REPORT 

None. 

11. COMMISSION COMMENTS 

Commissioner West attended the Florida League of Cities Conference and gave an 

update on Form 6 which needs to be filed after January 2022. Former law enforcement 

could be exempt from the process.  City Manager Elensky and City Clerk Lauther advised 

that Form 6 is to be filed electronically and confirmation of filing will be held in the 

Clerk's office. 

Commissioner Huffman thanked everyone for all of their prayers and to please continue.  

Commissioner Huffman also voiced concern about the air conditioning that has been 

out at the schools in the classrooms and the gyms. Commissioner Huffman inquired 
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about the additional ten-dollar fee that has been added to play sports except for 

football. 

Vice-Mayor Arroyo stated that he enjoyed the annual conference, and it was very 

informative.  The exhibit hall was very nice to see to get new ideas to bring back to the 

city. 

Mayor Tyler wants to have a Special Meeting as early as next week regarding 

attendance at Commission meetings.  City Clerk Lauther will reach out to Commissioner 

Smith as to his availability.  Mayor Tyler thanked all of the staff and all of the work that 

they do.  Mayor Tyler also thanked Faye McClain and the guest for coming and staying 

at the meeting. 

12. ADJOURNMENT 

Without any further business, the meeting was adjourned at 8:03 PM. 

 

 

   

H.L. Roy Tyler, Mayor  Sharon Lauther, CMC, City Clerk 
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CITY COMMISSION MEETING HAINES CITY, FLORIDA 

MINUTES 

 

August 24, 2023, 7:30 p.m. 

City Hall Commission Chambers 

620 E. Main Street, Haines City, FL 33844 

Phone: 863-421-9921     Web: hainescity.com 

 

Absent: Mayor H.L. Roy Tyler 

 Vice-Mayor Omar Arroyo 

 Commissioner Morris West 

 Commissioner Anne Huffman 

 Commissioner Vernel Smith 

  

_____________________________________________________________________ 
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1. CALL TO ORDER 

The Mayor called the City Commission Meeting to order at 7:30 PM on August 24, 2023, 

in the City Commission Chambers, located at 620 E Main Street, Haines City, FL. 

2. INVOCATION 

The Mayor provided the invocation. 

3. PLEDGE OF ALLEGIANCE 

The Mayor led the pledge of allegiance. 

4. NEW BUSINESS 

4.a Discussion of Attendance for Elected Officials.  

 Mayor Tyler stated that he had been approached by citizens inquiring about 

what constitutes attendance at a meeting. Pursuant to the Charter, an elected 

official could miss four (4) consecutive meetings due to unforeseen 

circumstances. Mayor Tyler stated that there is a lot of information on the 

agenda that it is necessary to be present and able to vote on the necessary 

items. Mayor Tyler expressed empathy for the extreme circumstances however 

it is necessary for a full board to be physically present. Commissioner West 

inquired about how many meetings had been missed so far. City Clerk Lauther 

stated that four (4) meetings had not been missed as of this meeting. Discussion 

took place to put a policy in place that gives clear direction since the Charter 

does not directly state what should be done once four meetings have been 

missed. Commissioner West stated he is in favor of a clear policy. Mayor Tyler 

stated that it needs to be clear as to what being present at a meeting 

constitutes. Attorney Reilly states that the Charter does not clearly identify being 

physically present and the City does not have a policy in place. Attorney Reilly 

advises that a policy needs to be put in place. Vice-Mayor Arroyo stated a policy 

needs to be put in place. Commissioner Huffman stated that she was 

disappointed that this meeting would be called since she had not missed four (4) 

consecutive meetings. Commissioner Huffman states that she has no intention of 

giving up her seat. Commissioner Huffman states that she has participated in 

multiple meetings, and she has voted.  Commissioner Huffman states that a 

decision should be made by the people and put on the ballot. Mayor Tyler states 

that he has not made a decision on her successor. Commissioner Huffman states 

that she is getting stronger every day and will not give up her seat without a 

fight. Commissioner Smith states that he also agrees that a clear definition needs 
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to be given and the Charter is not clear.  Vice-Mayor Arroyo inquired about 

having video capabilities. City Manager Elensky stated that additional IT work 

would begin in the new budget year to accommodate video capabilities. 

Commissioner Huffman asked Attorney Reilly to find out when the change was 

made to allow for the four (4) consecutive dates to be put in the charter. 

Attorney Reilly that section 4.06, section (d) was last modified in 2014.  This 

section relates to vacancies. 

Vice Mayor Arroyo is in favor of video/call-in capability. Commissioner Smith 

states that you should be physically present in order to vote. Commissioner West 

states that the way the charter is currently written speaks to physical presence. 

Commissioner West also states that if a quorum is present, the call-in individual 

should not be able to cast a vote unless a tiebreaker is needed. A policy does 

need to be in place however it is premature at this point since the Commissioner 

has not missed the four (4) meetings. Commissioner Huffman stated that she 

was attending meetings while she was waiting for her heart transplant and was 

in attendance when she actually received the call. Commissioner Smith stated 

that if the Commission is able to see via video the Commissioner is in attendance 

however voting should only be for the officials that are physically present at the 

dais. 

Attorney Reilly gave two options for how the policy should be created, 

communicated, and implemented by the Commission. Commissioner West 

stated that the policy should be written and reviewed by the Commission. It was 

the consensus of the Commission to go with Option B which allows for more 

flexibility. Attorney Reilly will draft a resolution to be reviewed at a workshop 

and then voted on by the Commission. 

5. PUBLIC COMMENTS- Three (3) limit time limit 

Dr. Earle E. Lee- 41 N. 20th Street, Haines City- Dr. Lee states that video calls and being 

able to see the Commissioner are necessary so that we do not violate the sunshine law. 

Glen Lawhorn- P.O. Box 1, Haines City- Mr. Lawhorn states that he wants to see the 

Commissioner.  Mr. Lawhorn asked what the charter states now.  Mr. Lawhorn stated 

that the community has asked for her resignation in the past and nothing has been 

done. 

Thomas Gill- 108 Brimm Street, Haines City. Mr. Gill states that he has not seen 

Commissioner Huffman at a meeting.  Mr. Gill states voting should be given when you 

are physically present. Mr. Gill states that he wishes her well but enough is enough. 
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Sharon Garrett- off of Carl Boozer Rd- Ms. Garrett states that there are extenuating 

circumstances however Commissioner Huffman needs to be present.  Ms. Garrett feels 

that an extenuating circumstance needs to be clearly defined.   

Sameka Atkins- 1207 Dr. MLK Way- Ms. Atkins is asking for other options for the citizens 

to 

Tommy Addison 9905 West Lake Miriam Road-Mr. Addison stated that a clear definition 

needs to be given to have minimum standards of attendance for the Commission to 

follow. 

6. ADJOURNMENT 

Without any further business, the meeting was adjourned at 9:32 PM 

 

 

   

H.L. Roy Tyler, Mayor  Sharon Lauther, CMC, City Clerk 
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CITY COMMISSION 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Richard Greenwood, Director of Development Services 

 

Date: September 7, 2023 

 

Subject: Ordinance No. 23-2055 - New Day Mercies Bible Institute Land Use Map Amendment 

 

Executive Summary 

Adopt a Land Use Amendment for 3.15+/- acres that were annexed into the City in 2023, from County 

Residential Low One Extra (RL-2X) to City Low Density Residential in the North Ridge (LDR-NR). 

 

Staff Contact:  Richard Greenwood, Development Services Director 

 

Introduction 

The intent of this agenda item is to request a zoning classification from County Residential Low One 

Extra (RL-2X) to City Low Density Residential in the North Ridge (LDR-NR). 

 

Background 

Upon voluntary petition for annexation by the property owners, the City of Haines City annexed 3.15+/- 

acres which are located north of Bates Road, south of Patterson Road, and west of 10th Street N and east 

of U.S Highway 27. This annexation was completed August 3rd, 2023 by Ordinance 23-2050. 

 

The subject property has one parcel: 27-27-17-741000-010175 associated with it for total acres of 3.15+/- 

acres.   

 

The proposed use is a Bible Institute offering courses for students who have recently graduated high 

school.  

 

On August 14, 2023, the Planning Commission heard this matter and voted unanimously to recommend 

approval for Ordinance No. 23-2055. 
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Organizational Goal(s) 

Economic:  Foster an environment that attracts economic opportunity and sustains economic viability. 

 

 

Budget Impact 

There is no budget impact for 2022-2023 Fiscal Year. 

 

Recommendation 

Staff recommends approval of Ordinance No. 23-2055 for New Day Mercies Bible Institute 

340



1 

 

 

 

 

 

 

ORDINANCE NO. 23-2055 

 

AN ORDINANCE OF THE CITY OF HAINES CITY, 

FLORIDA AMENDING THE COMPREHENSIVE PLAN OF 

THE CITY OF HAINES CITY, FLORIDA, BY A SMALL 

SCALE LAND USE AMENDMENT TO THE LAND USE 

MAP BY RECLASSIFYING LANDS FROM COUNTY RL-2X 

TO CITY LOW DENSITY RESIDENTIAL IN THE NORTH 

RIDGE (LDR-NR); LOCATED EAST OF U.S HWY 27, 

SOUTH OF PATTERSON ROAD, NORTH OF BATES 

ROAD, AND WEST OF 10TH STREET NORTH, HAINES 

CITY FLORIDA; THE PROPOSED SMALL SCALE LAND 

USE MAP AMENDMENT IS TO RE-DEFINE THE LAND 

USE OF THE PROPERTIES DESCRIBED THEREIN; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR A SMALL SCALE LAND USE 

AMENDMENT; PROVIDING FOR A COPY TO BE KEPT OF 

FILE; REPEALING ALL ORDINANCES IN CONFLICT 

HEREWITH, PROVIDING FOR SEVERABILITY; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 

 WHEREAS, Chapter 163, Florida Statutes, empowers the City Commission to 

prepare and enforce Land Development Regulations for the implementation of the adopted 

Haines City Comprehensive Plan; and 

 WHEREAS, the City Commission adopted Ordinance No 13-1457 Land 

Development Regulations, to implement the adopted Haines City Comprehensive Plan; 

and 

 WHEREAS, the adopted Haines City Comprehensive Plan includes a future land 

use map; and 

WHEREAS, the Haines City Planning Commission, at an advertised public 

hearing on August 14, 2023, as required by Chapter 21 of the land development regulations, 
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has reviewed, heard public input and recommended that the City Commission amend the 

Land Use Map Classification of the subject property from County Residential Low 2X 

(RL-2X) to City Low Density Residential in the North Ridge (LDR-NR) and 

 WHEREAS, the property consists of one parcel totaling 3.15± acres, and is located 

east of U.S HWY 27, south of Patterson road, north of Bates road, and west of 10th Street 

North, Haines City Florida; and  

 WHEREAS, the property consists of the following parcel; Legal Description:   

 

PARCEL ID:  27-27-17-741000-010175 

 

FLA DEVELOPMENT CO SUB PB 3 PG 60 TO 63 TRACT 17 IN NE1/4 DESC AS N 

65 FT LESS N 15 FT & LESS W 15 FT FOR RD R/W & N 381 FT OF TRACT 18 

LESS N 15 FT FOR RD R/W BEING LOTS 10 THRU 12 

 

CONTAINING 3.15 +/- ACRES, MORE OR LESS. 

 

 WHEREAS, in the exercise of its authority, the City Commission of the City of 

Haines City, Florida has determined it necessary and desirable to amend the future land 

use map contained in the Haines City Comprehensive Plan and this change is consistent 

with the public interest within Haines City, Florida.  

 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF 

THE CITY OF HAINES CITY, FLORIDA: 

Section 1. Incorporation of Recitals. The above recitals are true and correct and 

are incorporated herein by reference.  

 Section 2. Approving Land Use Designation to City Low Density Residential 

in the North Ridge (LDR-NR).  The City Commission of Haines City (the "City 

Commission") hereby approves the Future Land Use Map Amendment to City Low 

Density Residential – North Ridge (LDR-NR) for the property described as follows: 
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PARCEL ID:  27-27-17-741000-010175 

 

FLA DEVELOPMENT CO SUB PB 3 PG 60 TO 63 TRACT 17 IN NE1/4 DESC AS N 

65 FT LESS N 15 FT & LESS W 15 FT FOR RD R/W & N 381 FT OF TRACT 18 

LESS N 15 FT FOR RD R/W BEING LOTS 10 THRU 12 

 

CONTAINING 3.15 +/- ACRES, MORE OR LESS. 

 

 Section 3. Copy of Ordinance to be kept on file. The City Clerk shall keep and 

retain a copy of this Ordinance on file. 

Section 4. Severability. The provisions of this Ordinance are severable; and, if any 

section, sentence, clause, or phrase is for one reason held to be unconstitutional, invalid or 

ineffective, this holding shall not affect the validity of the remaining portions of this 

Ordinance, it being expressly declared to be the City Commission's intent that it would 

have passed the valid portions of this Ordinance without inclusion of any invalid portion 

or portions. 

 Section 5.  Repeal of Ordinance in Conflict.   All other ordinances of the City of 

Haines City, Florida, or portions thereof which conflict with this or any part of this 

Ordinance are hereby repealed. 

 Section 6. Effective Date.  This Ordinance shall take effect immediately upon it 

being read in two meetings of the City Commission of the City of Haines City, its approval 

and adoption by said Commission.  

INTRODUCED AND PASSED on first reading in regular session of the City 

Commission of the City of Haines City, this 7th day of September, 2023.  
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ATTEST:     APPROVED: 

 

 

______________________________ _______________________________ 

Sharon Lauther, CMC    H.L “Roy” Tyler, Mayor-Commissioner 

City Clerk 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

_________________________________ 

Fred Reilly, City Attorney 

 

 

 

PASSED AND ENACTED on second reading in regular session of the City 

Commission of the City of Haines City, this 21st day of September, 2023. 

 

 

ATTEST:     APPROVED: 

 

 

______________________________ _______________________________ 

Sharon Lauther    H.L “Roy” Tyler, Mayor-Commissioner 

City Clerk 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

_________________________________ 

Fred Reilly, City Attorney  
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CITY COMMISSION 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Richard Greenwood, Director of Development Services 

 

Date: September 7, 2023 

 

Subject: Ordinance No. 23-2056 - New Day Mercies Bible Institute Zoning Map Amendment 

 

Executive Summary 

Adopt a Zoning Map Amendment for 3.15+/- acres that were annexed into the City in 2023, from County 

Residential Low One Extra (RL-2X) to City Low Density Residential in the North Ridge (R-1-A-NR).   

 

Staff Contact:  Richard Greenwood, Development Services Director 

 

Introduction 

The intent of this agenda item is to request a zoning classification from County Residential Low One 

Extra (RL-2X) to City Low Density Residential in the North Ridge (R-1-A-NR).   

 

Background 

Upon voluntary petition for annexation by the property owners, the City of Haines City annexed 3.15+/- 

acres which are located north of Bates Road, south of Patterson Road, and west of 10th Street N and east 

of U.S Highway 27. This annexation was completed August 3rd, 2023 by Ordinance 23-2050. 

 

The subject property has one parcel: 27-27-17-741000-010175 associated with it for total acres of 3.15+/- 

acres.   

 

The proposed use is a Bible Institute offering courses for students who have recently graduated high 

school.  

 

On August 14, 2023, the Planning Commission heard this matter and voted uanimously to recommend 

approval for Ordinance No. 23-2056. 
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Organizational Goal(s) 

Economic:  Foster an environment that attracts economic opportunity and sustains economic viability. 

 

Budget Impact 

There is no budget impact for 2022-2023 Fiscal Year. 

 

Recommendation 

Staff recommends approval of Ordinance No. 23-2056 for New Day Mercies Bible Institute. 
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ORDINANCE NO. 23-2056 

 

AN ORDINANCE OF THE CITY OF HAINES CITY, FLORIDA; 

AMENDING ORDINANCE NO. 03-1060, BY AMENDING THE ZONING 

MAP OF THE CITY  FROM COUNTY RL-2X TO CITY LOW DENSITY 

RESIDENTIAL IN THE NORTH RIDGE (R-1-A-NR); THE PROPERTY 

PARCEL IS LOCATED EAST OF U.S HWY 27, SOUTH OF PATTERSON 

ROAD, NORTH OF BATES ROAD, AND WEST OF 10TH STREET NORTH, 

HAINES CITY FLORIDA; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR ZONING DESIGNATION AND 

CONDITIONS; PROVIDING FOR A COPY TO BE KEPT ON FILE; 

PROVIDING FOR SEVERABILITY; REPEALING ALL ORDINANCES IN 

CONFLICT HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

 

 WHEREAS, Chapter 163, Florida Statutes, empowers the City Commission to prepare and 

enforce Land Development Regulations for the implementation of the adopted Haines City 

Comprehensive Plan; and 

 WHEREAS, the City Commission adopted Ordinance No 13-1457 Land Development 

Regulations, to implement the adopted Haines City Comprehensive Plan; and 

 WHEREAS, the adopted Haines City Land Development Regulations contain Chapter 5 Zoning 

and Chapter 6 Special Provisions includes a zoning map; and 

 WHEREAS, the Haines City Planning Commission, at an advertised public hearing on August 

14, 2023, as required by Chapter 21 of the land development regulations, has reviewed, heard public input 

and recommended that the City Commission amend the Zoning Map Classification of the subject property 

from County Residential Low 2X (RL-2X) to City Low Density Residential in the North Ridge (R-1-A-

NR) and 

 WHEREAS, the property consists of one parcel totaling 3.15± acres, and is located east of U.S 
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HWY 27, south of Patterson road, north of Bates road, and west of 10th Street North, Haines City Florida; 

and  

WHEREAS, the property consists of the following parcel; Legal Description:   

 

PARCEL ID:  27-27-17-741000-010175 

 

FLA DEVELOPMENT CO SUB PB 3 PG 60 TO 63 TRACT 17 IN NE1/4 DESC AS N 65 FT LESS N 

15 FT & LESS W 15 FT FOR RD R/W & N 381 FT OF TRACT 18 LESS N 15 FT FOR RD R/W 

BEING LOTS 10 THRU 12 

 

CONTAINING 3.15 +/- ACRES, MORE OR LESS. 

 

 

 WHEREAS, in the exercise of its authority, the City Commission of the City of Haines City, 

Florida has determined it necessary and desirable to amend the zoning map contained in Chapter 5 and 

Chapter 6, of the Land Development Regulations, adopted originally by Ordinance 796 and subsequently 

amended by Ordinance 13-1457 consistent with the public interest within Haines City, Florida.  

 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY 

OF HAINES CITY, FLORIDA: 

Section 1. Incorporation of Recitals. The above recitals are true and correct and are incorporated 

herein by reference.  

 Section 2. Approving Zoning Map Designation to City Low Density Residential in the North 

Ridge (R-1-A-NR). The City Commission of Haines City (the "City Commission") hereby approves the 

Zoning Map Amendment to City Low Density Residential in the North Ridge (R-1-A-NR) for the property 

described as follows: 

PARCEL ID:  27-27-17-741000-010175 
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FLA DEVELOPMENT CO SUB PB 3 PG 60 TO 63 TRACT 17 IN NE1/4 DESC AS N 65 FT LESS N 

15 FT & LESS W 15 FT FOR RD R/W & N 381 FT OF TRACT 18 LESS N 15 FT FOR RD R/W 

BEING LOTS 10 THRU 12 

 

CONTAINING 3.15 +/- ACRES, MORE OR LESS. 

 

 Section 3. Copy of Ordinance to be kept on file. The City Clerk shall keep and retain a copy of 

this Ordinance on file. 

Section 4. Severability. The provisions of this Ordinance are severable; and, if any section, 

sentence, clause, or phrase is for one reason held to be unconstitutional, invalid or ineffective, this holding 

shall not affect the validity of the remaining portions of this Ordinance, it being expressly declared to be 

the City Commission's intent that it would have passed the valid portions of this Ordinance without 

inclusion of any invalid portion or portions. 

 Section 5.  Repeal of Ordinance in Conflict.   All other ordinances of the City of Haines City, 

Florida, or portions thereof which conflict with this or any part of this Ordinance are hereby repealed. 

 Section 6. Effective Date.  This Ordinance shall take effect immediately upon it being read in two 

meetings of the City Commission of the City of Haines City, its approval and adoption by said 

Commission.  

INTRODUCED AND PASSED on first reading in regular session of the City Commission of the 

City of Haines City, this 7th day of September, 2023.  

ATTEST:     APPROVED: 

 

 

______________________________ _______________________________ 

Sharon Lauther, CMC    H.L “Roy” Tyler, Mayor-Commissioner 

City Clerk 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

_________________________________ 

Fred Reilly, City Attorney 
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PASSED AND ENACTED on second reading in regular session of the City Commission of the 

City of Haines City, this 21st day of September, 2023. 

 

 

ATTEST:     APPROVED: 

 

 

______________________________ _______________________________ 

Sharon Lauther, CMC , City Clerk  H.L “Roy” Tyler, Mayor-Commissioner 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

_________________________________ 

Fred Reilly, City Attorney  
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Richard Greenwood, Director of Development Services 

 

Date: September 7, 2023 

 

Subject: Ordinance No. 23-2054 – White Clay Phases 1 & 2 RPUD Zoning Amendment – First 

Reading 

 

Executive Summary 

Approve Ordinance No. 23-2054, for a Residential Planned Unit Development (RPUD) Zoning 

Amendment for the White Clay Phases 1 and 2 subdivision, which consists of 238.39+/- acres. 

 

Introduction 

The intent of this item it to request a change in the Zoning designation of the White Clay Phases 1 and 2 

subdivision from County Agriculture/Rural Residential (A/RR) to City Residential Planned Unit 

Development (RPUD). 

 

Background 

Applications for the zoning amendment for the White Clay subdivision, Phases 1 and 2 project, were 

submitted by the property owner(s), Atlantic Blue, on or about May 31, 2022 and September 23, 2022, for 

238.39+/- acres.  The subject parcels are located south of White Clay Pit Road, north and south of Hughes 

Road, and east of Detour Road, Haines City, FL.  Land use for the parcels were adopted by Ordinance 22-

2000. 

 

The subject project is comprised of ten (10) parcels, 272810-000000-021000; 272810-000000-012050; 

272810-000000-012040; 272810-000000-012030; 272810-000000-012020; 272811-000000-043010; 

272811-000000-044020; 272810-000000-022050; 272810-000000-022030; 272810-000000-022020, for 

a total of 238.39 +/- acres. 
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Relevant Project Data & Proposed Standards   

 Project Entrances - There will be entrances on White Clay Pit Road, Hughes Road, 

Kokomo Road and off of the Powerline Road extension that will be constructed. 

 Total Number of Lots for Phases 1 & 2 - Maximum of 767.  (Phase 1 = 364, Phase 2 = 

403)    

 Roadways – 22-foot internal roads built to City standards, with 24-foot roads built to City 

standards for White Clay Pit Road, Hughes Road and Kokomo Road.   

 Water and Sewer utilities to be provided by the City of Haines City. 

 Utilities - Cable TV, telephone, gas, and electric to be located underground and within a 15 

foot utility easement on both sides of the street.   

 Sidewalks - 5' sidewalks installed on each side of the 24 foot wide streets.  

 Landscaping - Landscaping will be met or exceeded.   

 Setbacks: 

 Front- 15 feet 

 Garage - 20 feet 

 Rear - 10 feet 

 Side - 6 feet 

 Front Side - 15 feet 

 Accessory - 5 feet 

 Minimum Lot Width – 42 feet and 52 feet – 40% - 42’ and 60% - 52’  

 Minimum Lot Depth - 110 feet 

 Minimum Garage Size - 400 SF 

 Minimum Home Size – 1,400 SF with a maximum of 10% being allowed at 1,250 SF 

 

Development Summary 

 Project Size – 238.39± acres  

 Estimated Taxable Value - $76,700,000 (assuming 767 total units @ $100,000)  

 Estimated City Tax Receipts - $582,115 (based on Estimated Taxable Value x 0.0075895 

net taxable value per unit) 

 

The subject property is currently vacant.  This project is part of a Community Development District and 

was submitted prior to current RPUD standards. 

 

Further, as part of the off-site improvements required will be the improvement of White Clay Pit Road, 

Hughes Road and Kokomo Road to City standards.  A portion of the Powerline Road extension will be 

constructed for access, as it is part of the City’s Transportation Selected Area Plan and will be built to 

City standards. 

 

On August 14, 2023, the Planning Commission heard this matter and voted to deny a recommendation of 

approval for Ordinance No. 23-2054, by a 2-3 vote.  City staff inquired of those members with a 

dissenting vote as to what their reason for denial was and they refused to provide a response. 

 

Organizational Goal(s) 

Economic:  Foster an environment that attracts economic opportunity and sustains economic viability. 
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Budget Impact 

There is no budget impact for the 2022-2023 Fiscal Year. 

 

Recommendation 

Staff recommends approval of Ordinance No. 23-2054, by the City Commission for the White Clay 

subdivision, Phases 1 and 2 with the following conditions: 

 

1. No parking shall be permitted on roadways and shall be stated in the Homeowners’ 

Association documents and any other association documents of the development. 

2. Street trees shall not be removed and shall be stated in the Homeowners’ Association 

documents and any other association documents of the development. 

3. Traffic Study must be approved by the City’s traffic consultant prior to the Preliminary 

Plat. 

4. 22-foot internal roads built to City standards, with 24-foot roads built to City standards for 

White Clay Pit Road, Hughes Road and Kokomo Road.  The Powerline Road extension 

will also be built to City standards. 

5. This project will abut or be adjacent to 80 acres that were purchased by the City of Haines 

City for the construction of a wastewater treatment plant, RIBS fields, and other industrial 

uses.  The Developer shall disclose this information in the Sales Contract for potential 

property owners and shall be in “red”, bold print. 

6. No single-family residential building plans shall be issued until such time that Lift Station 

#22 and the additional force main has been constructed and in operation. 

7. If the developer fails to commence construction within two (2) years of the effective date 

of the adoption of the RPUD zoning, this shall be ground for the City to initiate rezoning 

of the subject property.  In such event, the Planning Commission may recommend to the 

City Commission that (i) the subject property be returned to its previous zoning 

classification, (ii) that the RPUD be modified, or (iii) that the RPUD be retained in its 

current form. 
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ORDINANCE NO. 23-2054 

 

AN ORDINANCE OF THE CITY OF HAINES CITY, FLORIDA, 

AMENDING ORDINANCE NO. 03-1060, BY AMENDING THE 

ZONING MAP OF THE CITY FOR THE WHITE CLAY 

DEVELOPMENT PHASES 1 AND 2 FROM POLK COUNTY 

AGRICULTURE/RESIDENTIAL RURAL (A/RR) TO CITY 

RESIDENTIAL PLANNED UNIT DEVELOPMENT(RPUD); 

PROPERTY PARCELS ARE LOCATED SOUTH OF WHITE 

CLAY PIT ROAD, NORTH AND SOUTH OF HUGHES ROAD, 

AND EAST OF DETOUR ROAD, HAINES CITY, FL;  

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR ZONING DESIGNATION AND 

CONDITIONS; PROVIDING FOR REPEAL OR 

MODIFICATION OF RPUD IF CONSTRUCTION NOT 

COMMENCED; PROVIDING FOR A COPY TO BE KEPT ON 

FILE; PROVIDING FOR SEVERABILITY; REPEALING ALL 

ORDINANCES IN CONFLICT HEREWITH; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

 WHEREAS, Chapter 163, Florida Statutes, empowers the City Commission 

to prepare and enforce Land Development Regulations for the implementation of 

the adopted Haines City Comprehensive Plan; and 

 WHEREAS, the City Commission adopted Ordinance No. 13-1457 Land 

Development Regulations, to implement the adopted Haines City Comprehensive 

Plan; and 

 WHEREAS, the adopted Haines City Land Development Regulations 

contain Chapter 5 Zoning, including a zoning map; and 

 WHEREAS, the Haines City Planning Commission, at an advertised public 

hearing as required by Chapter 21 of the Land Development Regulations, has 
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reviewed, heard public input, and recommended that the City Commission amend 

the Zoning Map for the property to Residential Planned Unit Development 

(RPUD); and  

 WHEREAS, the property consists of a gross land mass of 238.39+/- acres , 

which shall consist of a maximum of 767 lots, and is located south of White Clay 

Pit Road, north and south of Hughes Road, and east of Detour Road, in Haines 

City, Florida; and 

 WHEREAS, the property consists of the following parcels and legal 

descriptions: 

SEE ATTACHED EXHIBIT “A” 

CONTAINING 238.39+/- ACRES, MORE OR LESS 

 

 WHEREAS, in the exercise of its authority, the City Commission of the 

City of Haines City, Florida has determined it necessary and desirable to amend 

the zoning map contained in Chapter 5 and Chapter 6 of the Land Development 

Regulations adopted originally by Ordinance 796, and subsequently amended by 

Ordinance 13-1457 consistent with the public interest within Haines City, Florida. 

 NOW, THEREFORE, BE IT ENACTED BY THE CITY 

COMMISSION OF THE CITY OF HAINES CITY, FLORIDA: 

 Section1. Incorporation of Recitals.  The above recitals are true and 

correct and are incorporated herein by reference. 
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 Section 2.  Approving of Zoning Designation to RPUD and Conditions.  

The City Commission of Haines City ( the “City Commission”) hereby approves 

the Zoning Map classification for the property described below as Residential 

Planned Unit Development (RPUD) subject to the conditions stated below: 

Parcels and Legal Descriptions: 

SEE ATTACHED EXHIBIT “A” 

CONTAINING 238.39+/- ACRES, MORE OR LESS 

And subject to the following Conditions (See attached Exhibit “B”: 

1. Zoning Standards for 42’ and 52’ Wide Lots 

 Total Number of Lots for Phases 1 and 2 – Maximum of 767 (Phase 1 

– 364 lots, Phase 2 – 403 lots) 

 Roadways- 24 feet wide with 2’ Miami curb 

 Utilities- Cable TV, telephone, gas, and electric to be located 

underground and within 15’ utility easement on both sides of the 

street 

 Sidewalks – 5’ sidewalks installed on each side of the 24 foot wide 

streets 

 Landscaping-All City codes for landscaping will be met or exceeded. 

 Minimum Lot Width – 52 feet (60%) and 42 feet (40%) 

 Minimum Lot Depth – 110 feet 

 Minimum Living Area –A maximum of 10% of the units having a 

minimum living space area of 1,250 sf, 90% will have a minimum of 

1,400 SF living space area. 

 Minimum Garage Size – 400 square feet 

 Setbacks: 

Front (House)- 15 feet 

Front Garage – 20 feet 

Rear – 10 feet 

Side (interior) – 6 feet 

Front Side – 15 feet 

Accessory – 5 feet 
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 2. No parking shall be permitted on roadways and shall be stated in the 

Homeowners’ Association documents and any other association documents of the 

development. 

 3. Street trees shall not be removed and shall be stated in the 

Homeowners’ Association documents and any other association documents of the 

development. 

 4. Traffic Study must be approved by the City’s traffic consultant prior 

to the Preliminary Plat. 

 5. 22-foot internal roads built to City standards, with 24-foot roads built 

to City standards for White Clay Pit Road, Hughes Road and Kokomo Road.  The 

Powerline Road extension will also be built to City standards. 

 6. This project will abut or be adjacent to 80 acres that were purchased 

by the City of Haines City for the construction of a wastewater treatment plant, 

RIBS fields, and other industrial uses.  The Developer shall disclose this 

information in the Sales Contract for potential property owners and shall be in 

“red”, bold print. 

 7. No single-family residential building plans shall be issued until such 

time that Lift Station #22 and the additional force main has been constructed and in 

operation. 

 8. If the developer fails to commence construction within two (2) years 

of the effective date of the adoption of the RPUD zoning, this shall be ground for 

the City to initiate rezoning of the subject property.  In such event, the Planning 

Commission may recommend to the City Commission that (i) the subject property 

be returned to its previous zoning classification, (ii) that the RPUD be modified, or 

(iii) that the RPUD be retained in its current form. 

 

 

Section 3.  Copy of Ordinance to be kept on file.  The City Clerk shall keep 

and retain a copy of this Ordinance on file. 

Section 4. Repeal or modification of RPUD if construction not commenced.  

Failure to commence construction within two (2) years of the effective date of the 

adoption of RPUD zoning set forth in this Ordinance shall be grounds for the City, 

at its discretion, to initiate a rezoning of the subject property.  In such event, the 
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Planning Commission may recommend to the City Commission (i) that the subject 

property be returned to its previous zoning classification, (ii) that the RPUD be 

modified, or (iii) that the RPUD be retained in its current form. 

Section 5. Severability.  The provisions of this Ordinance are severable; and, if 

any section, sentence, clause, or phrase is for one reason held to be 

unconstitutional, invalid or ineffective, this holding shall not affect the validity of 

the remaining portions of this Ordinance, it being expressly declared to be the City 

Commission’s intent that it would have passed the valid portions of this Ordinance 

without inclusion of any invalid portion or portions. 

 Section 6.  Repeal of Ordinance in Conflict.  All other ordinances of the 

City of Haines City, Florida, or portions thereof which conflict with this or any 

part of this Ordinance are hereby repealed. 

 Section 7.  Effective date.  This Ordinance shall take effect immediately 

upon it being read in two meetings of the City Commission of the City of Haines 

City, its approval and adoption by said Commission. 

 INTRODUCED AND PASSED on first reading in regular session of the 

City Commission of the City of Haines City, this the ____ day of ____________, 

20__. 

ATTEST:       APPROVED: 

________________________    _______________________ 

Sharon Lauther, CMC, City Clerk   H. L. “Roy” Tyler, Mayor 
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City Clerk 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

____________________________ 

Fred Reilly, City Attorney 

 

 

 ADOPTED AND ENACTED on second reading in regular session of the 

City Commission of the City of Haines City, this the _______ day of 

___________, 20___. 

 ATTEST:       APPROVED: 

________________________    _______________________ 

Sharon Lauther, CMC, City Clerk   H. L. “Roy” Tyler, Mayor 

City Clerk 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

____________________________ 

Fred Reilly, City Attorney 
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Exhibit “A” 

 

Parcel Number: 272810-000000-021000 (Per Book 10804, Pages 1420 - 1423): 

The Northeast 1/4 of the Southeast 1/4 of Section 10, Township 28 South, Range 27 

East, Polk County, Florida, LESS AND EXCEPT road right of way. 

 

Parcel Number: 272810-000000-012050 (Per Book 10602, Page 2172): 

The SE 1/4 of the SE 1/4 of the NE 1/4 of Section 10, Township 28 South, Range 

27 East, Polk County, Florida, LESS road right-of-way. 

 

Parcel Number: 272810-000000-011010, 272810-000000-012040 (Per Book 

11650, Pages 0129 – 0140): 
Tract 9: BRANNEN 

The East 1/2 of the Northeast 1/4 of the Northeast 1/4 of Section 10, Township 28 

South, Range 27 East, Polk County, Florida, LESS maintained right of way along 

the South boundary. 

 

Tract 13: COUNTER WCP 

The Northeast 1/4 of the Southeast 1/4 of the Northeast 1/4 of Section 10, Township 

28 South, Range 27 East, Polk County, Florida, LESS maintained right of way along 

the Northerly boundary thereof. 

 

 

Parcel Number:  272810-000000-012030, 272810-000000-012020 (Per Book 

11475, Page 61): 
The West 1/4 of the Southeast 1/4 of the Northeast 1/4 of Section 10, Township 28 

South, Range 27 East, Polk County, Florida, LESS maintained right of way on the 

North and South sides. 

 

AND 

 

The East 1/2 of the West 1/2 of the SE 1/4 of the NE 1/4 of Section 10, Township 

28 South, Range 27 East, Polk County, Florida, LESS maintained right of way on 

the North and South sides.  

 

Parcel Number: 272811-000000-044020 (Per Book 11650, Pages 0129 - 0140): 

The West 1/2 of the Southwest 1/4 of the Southwest 1/4 of the Southwest 1/4 of 

Section 11, Township 28 South, Range 27 East, Polk County, Florida, LESS the 

Kokomo Road right of way.  
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Parcel Number: 272811-000000-043010 (Per Book 11650, Pages 0129 – 0140): 

The West 1/2 of the Southwest 1/4 of Section 11, Township 28 South, Range 27 

East, LESS AND EXCEPT the West 1/2 of the Southwest 1/4 of the Southwest 1/4 

of the Southwest 1/4, LESS all rights of way for Kokomo Road, Polk County, 

Florida. 

 

Parcel Number: 272810-000000-022020 (Per Book 12273, Pages 2267 – 2269): 
The East 1/2 of the Southeast 1/4 of the Southeast 1/4 of the Southeast 1/4 of Section 

10, Township 28 South, Range 27 East Polk County, Florida, LESS the Kokomo 

Road right of way, and LESS apparent right of way on the east side. 

 

Parcel Number: 272810-000000-022030 (Per Book 12273, Pages 2267 – 2269): 
The West 1/2 of the Southeast 1/4 of the Southeast 1/4 of the Southeast 1/4 of Section 

10, Township 28 South, Range 27 East, Polk County, Florida, LESS right of way for 

Kokomo Road. 

 

Parcel Number: 272810-000000-022050 (Per Book 12273, Pages 2267 – 2269): 
The Northeast 1/4 of the Southeast 1/4 of the Southeast 1/4 of Section 10, Township 

28 South, Range 27 East, Polk County, Florida. 
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Exhibit “B” 

 

 

 
 

 

 

363



10 
 

 
 

 

 

 

364



11 
 

 

 
 

 

 

 

365



12 
 

 

 

 
 

 

 

 

366



13 
 

 

 

 
 

 

 

367



14 
 

 

 

 

 
 

 

368



15 
 

 

 

 

369



 

370



 

 

CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Fred Reilly, City Attorney 

Date: September 7, 2023 

Subject: Resolution No. 23-1757 – First Amendment to Real Estate Sale and Purchase Contract – 

Feltrim Place Project 

Executive Summary 

Approve First Amendment to the Real Estate Purchase and Sale Contract between the City of Haines City 

and Feltrim Development N.A., Inc. for the Feltrim Place project. 

Introduction 

The intent of this item is for the approval of the First Amendment to the Real Estate Purchase and Sale 

Contract between the City of Haines City ("City") and Feltrim Development N.A., Inc. ("Feltrim") for the 

Feltrim Place project. 

Background 

The City owns in fee simple certain real property located in downtown Haines City, Polk County, Florida 

with the parcel identification number of 27-27-29-783000-074040.  

Pursuant to the Real Estate Purchase and Sale Contract executed on August 4, 2022 between the parties, 

the City intends to split Parcel 2 into two (2) separate parcels to be described as City Parcel 2A and City 

Parcel 2B.  

Pursuant to the Real Estate Purchase and Sale Agreement (the “Purchase and Sale Agreement”), the City 

intends to maintain ownership of City Parcel 2B in order to develop and construct a municipal garage on 

City Parcel 2B. 

Pursuant to the Purchase and Sale Contract, the City wishes to sell Feltrim and Feltrim wishes to purchase 

from City, City Parcel 1 and City Parcel 2A for the purposes of developing said parcels. 
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Feltrim intends to develop City Parcel 2A into residential apartments, residential townhomes, 

condominiums, business townhomes or offices and/or various commercial spaces or a combination of any 

of the foregoing.  

Consistent with the terms of the Real Estate Purchase and Sale Contract, the parties will negotiate an 

agreement for the development and construction of a municipal garage on City Parcel 2B. 

The City intends to continue to make investments in the downtown area through the addition of high 

quality, context driven, planning and developments in order to enrich the community and maintain a 

cohesive, thriving, safe and healthy City.  

The Purchase and Sale Contract contained certain deadlines and the parties wish to amend the Purchase 

and Sale Contract to change the following deadlines: 

A. Section 8(a) - changing the deadline date for completing negotiation of the agreement for 

construction of the parking garage to on or before January 15, 2024. 

B. Section 8(c) - changing the deadline date for completing negotiation of the easement agreement 

(related to the access to the parking garage and pedestrian walkways) to on or before January 15, 

2024. 

Organizational Goal(s) 

Quality of Life: Create an environment that enhances the quality of life and benefits the community 

culturally, recreationally and economically. 

Budget Impact 

There is no budget impact for Approval of the First Amendment to the Purchase and Sale Agreement. 

Recommendation 

Staff recommends approval of the First Amendment to the Real Estate Purchase and Sale Contract 

between the City of Haines City and Feltrim Development N.A., Inc. for the Feltrim Place project. 
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RESOLUTION NO 23-1757 

A RESOLUTION OF THE CITY OF HAINES CITY, FLORIDA 

AUTHORIZING THE MAYOR TO EXECUTE THE FIRST 

AMENDMENT TO THE REAL ESTATE PURCHASE AND SALE 

CONTRACT WITH FELTRIM DEVELOPMENT N.A., INC.; 

PROVIDING FOR CONFLICTS; PROVIDING FOR 

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.   

 

 

WHEREAS, the City and Feltrim have previously negotiated the Real Estate Purchase 

and Sale Contract (referred to as the “Agreement”); and 

 

WHEREAS, Pursuant to the Real Estate Purchase and Sale Contract executed on August 

4, 2022 between the parties, the City intends to split Parcel 2 into two (2) separate parcels to be 

described as City Parcel 2A and City Parcel 2B.  

  

WHEREAS, pursuant to the Real Estate Purchase and Sale Contract (the “Purchase and 

Sale Agreement”), the City intends to maintain ownership of City Parcel 2B in order to develop 

and construct a municipal garage on City Parcel 2B. 

  

WHEREAS, pursuant to the Purchase and Sale Contract, the City wishes to sell Feltrim 

and Feltrim wishes to purchase from City, City Parcel 1 and City Parcel 2A for the purposes of 

developing said parcels. 

  

WHEREAS, Feltrim intends to develop City Parcel 2A into residential apartments, 

residential townhomes, condominiums, business townhomes or offices and/or various 

commercial spaces or a combination of any of the foregoing.  

 

WHEREAS, consistent with the terms of the Real Estate Purchase and Sale Contract, the 

parties will negotiate an agreement for the development and construction of a municipal garage 

on City Parcel 2B. 

 

WHEREAS, the City intends to continue to make investments in the downtown area 

through the addition of high quality, context driven, planning and developments in order to 

enrich the community and maintain a cohesive, thriving, safe and healthy City.  

 

WHEREAS, the Purchase and Contract contains certain deadlines and the parties wish to 

amend the Purchase and Sale Contract. 
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 WHEREAS, the City Commission has determined that it is in the best interests of the 

City of Haines City to approve and execute the First Amendment to the Real Estate Purchase and 

Sale Contract. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF HAINES CITY, FLORIDA, AS FOLLOWS: 

 

Section 1.  Authority to Execute the First Amendment to the Real Estate Purchase 

and Sale Contract and Ancillary Documents.  The Mayor is hereby authorized to execute the 

First Amendment to the Real Estate Purchase and Sale Contract and ancillary documents 

consistent thereto.  

 

Section 2.  Repeal of Conflicts of all Resolutions.   All other resolutions of the City of 

Haines City, Florida, or portions thereof which conflict with this or any part of this Resolution are 

hereby repealed. 

Section 3. Severability In the event any provision of this Resolution shall be held 

invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate 

or render unenforceable any other provision hereof.  

Section 4.  Effective Date.  This resolution shall take effect immediately upon its 

adoption. 

PASSED and APPROVED on in regular session of the City Commission of Haines 

City, Florida, this 7th day of July, 2023. 

 

 

 

ATTEST:      APPROVED: 
 

 

__________________________________  __________________________________ 

Sharon Lauther, CMC, City Clerk   H. L. “Roy” Tyler, Mayor-Commissioner 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

________________________________ 
Fred Reilly, City Attorney 
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FIRST AMENDMENT TO 

REAL ESTATE PURCHASE AND SALE CONTRACT 

 

 

 THIS FIRST AMENDMENT TO REAL ESTATE PURCHASE AND SALE 

CONTRACT is made as of this _____ day of September, 2023, and constitutes the amended 

agreement between FELTRIM DEVELOPMENT N.A., INC., (hereinafter referred to as 

“FELTRIM”) a Florida corporation located at 116 Kenny Boulevard, Haines City, Florida 33844 

and the CITY OF HAINES CITY, FLORIDA, a Florida municipal corporation (“CITY”), 

located at 620 East Main Street, Haines City, Florida 33844. 

 

 

RECITALS: 

 

WHEREAS, FELTRIM and CITY entered into that certain REAL ESTATE 

PURCHASE AND SALE CONTRACT dated August 4, 2022 (the “Agreement”); 

 

WHEREAS, the CITY intends to continue to make investments in the downtown area 

through the addition of high quality, context driven, planning and developments in order to 

enrich the community and maintain a cohesive, thriving, safe and healthy CITY; and 

 

WHEREAS, the Agreement contained certain deadlines. 

 

WHEREAS, the parties have agreed to amend the Agreement. 

 

NOW, THEREFORE, in consideration of the foregoing and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereby 

agree as follows: 

1. Recitals.  The Recitals set forth above are true and correct and are incorporated herein by 

reference. 

2. Defined Terms.  Except as specified to the contrary in this Amendment, all defined terms 

in this Amendment have the same meaning set forth in the Agreement. 

3.  Section 8(a) of the Agreement is revised as to the date only as follows: 

 

 “(a) Deliver to Buyer on or before January 15, 2024…” 

 

4. Section 8(c) of the Agreement is revised as to the date only as follows: 

 

 “(c) Deliver to Buyer on or before January 15, 2024…” 

 

5. Conflict.  If there is a conflict between the terms of the Agreement and this Amendment, 

the terms of this Amendment shall control. 
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6. Ratification.  Except as herein expressly amended, each and every other term of the 

Agreement shall remain unchanged and in full force and effect without modification, and the 

parties hereby ratify and affirm the same.  

7. Counterparts.  This Amendment may be executed in several counterparts, all of which 

are identical and all of which counterparts together shall constitute one and the same document.  

This Amendment may be executed by facsimile signature. 

 

CITY OF HAINES CITY, FLORIDA 

 

By: _________________________________ 

       Roy Tyler, Mayor-Commissioner 

 

Date: ________, ____, 2023.  

 

ATTEST: 

 

By: ___________________________ 

       Sharon Lauther, City Clerk 

 

Date: _________,  ____, 2023.  

 

Reviewed as to form and legal sufficiency. 

 

___________________________________ 

Fred Reilly, City Attorney 

 

 

 

FELTRIM DEVELOPMENT N.A., INC.,  

a Florida corporation  

 

 

By:____________________________________ 

Name: Garrett J. Kenny 

Title: President 

Date: ________, _____, 2023 
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CITY MANAGER 

MEMORANDUM 

 

To:  The Honorable Mayor and City Commission   

 

Through: James R. Elensky, City Manager 

 

From:  Richard Greenwood, Development Services Director 

 

Date:  September 7, 2023 

 

Subject: Resolution No. 23-1756 – Notice of Intent to Vacate Right-of-Way – Liberty Trace 

 

Executive Summary 

Adopt a Resolution which sets forth the Notice of Intent to vacate an existing right-of-way situated at the 

southern boundary of the Liberty Trace project, and located south of Hinson Avenue and east of the 

proposed Joel Massey Road extension. 

 

Staff Contact:  Richard Greenwood, Director of Development Services 

 

Introduction 

The intent of this item is to request to adopt a Resolution establishing the Notice of Intent to vacate a 

certain right-of-way that is situated at the southern boundary of the Liberty Trace project, and is located 

south of Hinson Avenue and east of the Joel Massey Road extension.   

 

Background 

This right-of-way has provided access to properties abutting the southern boundary of the Liberty Trace 

project as well as to the east.  The existing right-of-way is not a straight alignment and as such, it creates 

an issue with the proposed lot layout for the Liberty Trace project. 

 

The legal description for the right-of-way that the developer is seeking to be vacated is as follows: 

 

SEE ATTACHED SURVEY AND LEGAL DESCRIPTION 

TO RESOLUTION NO. 23-1756 

 

Further, with the vacating of this right-of-way, a 15-foot easement will be established in its place by a 

Final Plat for ingress and egress to adjoining properties.   
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Organizational Goal(s) 

Economic:  Foster an environment that attracts economic opportunity and sustains economic viability. 

 

Budget Impact 

There is no budget impact for the 2022-2023 Fiscal Year. 

 

Recommendation 

Adopt Resolution No. 23-1756, providing for the Notice of Intent to vacate an existing right-of-way, 

situated at the southern boundary of the Liberty Trace project and located south of Hinson Avenue and 

east of the proposed Joel Massey Road extension. 
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RESOLUTION NO. 23-1756 

 

A RESOLUTION OF THE CITY OF HAINES CITY, FLORIDA, 

PROVIDING A NOTICE OF INTENT FOR VACATING AN 

EXISTING RIGHT-OF-WAY LYING AT THE SOUTHERN 

BOUNDARY OF THE LIBERTY TRACE SUBDIVISION 

PROJECT AND SOUTH OF HINSON AVENUE AND EAST OF 

THE JOEL MASSEY ROAD EXTENSION, LOCATED IN HAINES 

CITY, POLK COUNTY, FLORIDA; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR CONFLICTING 

RESOLUTIONS; AND PROVIDING AN EFFECTIVE DATE. 

 

 

 

 WHEREAS, the City of Haines City has received a written request, for the vacation of a 

right-of-way easement at the southern boundary of the Liberty Trace subdivision project and 

located south of Hinson Avenue and east of the Joel Massey Road extension and further 

described as follows:  

SEE ATTACHED COMPOSITE EXHIBIT A 

And;  

 WHEREAS, no City Water or Sewer services will be affected by this request; and  

 WHEREAS, no objections or concerns have been identified at this time regarding the 

closure of the right-of-way. 

 WHEREAS, the Developer will provide a 15-foot easement for ingress and egress for the 

properties to the south and to the east for access and create a straight alignment;   

 NOW THEREFORE, BE IT RESOLVED by the City Commission of the City of 

Haines City as follows: 

 

 

413



2 

 

 SECTION ONE. 
 

1. That the City Commission of the City of Haines City declares the notice of intent to 

vacate an existing, unimproved right-of-way and described as depicted on the map 

and legal descriptions attached hereto as Composite Exhibit A;  

 2. That a copy of this Resolution shall be served upon the persons whose properties 

abuts the said property affected by the proposed vacation and shall be published once in the 

News Chief, a newspaper of general circulation in Polk County, Florida. 

 3. That a public hearing shall be held before the City Commission at 7:00 p.m., on 

September 21, 2023, at which time objections thereto shall be heard on the Notice of Intent to 

Vacate. 

SECTION TWO.  If any section, subsection, sentence, clause, phrase, or portion of this 

Resolution, or application hereof, is for any reason held invalid or unconstitutional by any Court, 

such portion or application shall be deemed a separate, distinct, and independent provision, and 

such holding shall not affect the validity of the remaining portions or application hereof.  

SECTION THREE.  That all resolutions made in conflict with this resolution are  

hereby repealed.   

SECTION FOUR.  That this resolution shall become effective immediately upon its 

adoption.  

PASSED and APPROVED on first reading in regular session of the City Commission 

of the City of Haines City, Florida, this 7th day of September, 2023.   
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ATTEST:      APPROVED: 

 

 

________________________________  _______________________________ 

Sharon Lauther, CMC, City Clerk   H. L. “Roy” Tyler, Mayor 

 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

_________________________________ 

Fred Reilly, City Attorney  
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COMPOSITE EXHIBIT A 
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Fred Reilly, City Attorney 

 

Date: September 7, 2023 

 

Subject: Resolution No. 23-1758 Florida Housing Finance Corporation Certification Forms for the 

Trinity Village Project 

 

Executive Summary 

The intent of this business item is to consider a Resolution which would authorize execution of three (3) 

Florida Housing Finance Corporation Certification Forms for the Trinity Village project. 

 

Staff Contact: Fred Reilly, City Attorney 

 

Introduction 

The intent of this business item is to consider a Resolution which would authorize execution of three (3) 

Florida Housing Finance Corporation Certification Forms for the Trinity Village project. 

 

Background 

The City Commission of the City of Haines City, Florida (the “City”) has received a request to approve a 

development of housing that is affordable on a parcel of land zoned R-2 Single Family Residential.  

Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate company engaged in 

developing affordable and workforce housing communities serving families and seniors. Established in 

2011, Green Mills has completed the development of 1008 apartment homes, across 11 communities, 

utilizing financing from the Florida Housing Finance Corporation and private sources. The principals 

have experience developing over 10,000 units of affordable housing throughout the State of Florida. 

The LGAO Affordable Housing Project proposed by Trinity/Green Mills will consist of approximately 

9.08 acres located at 2795 N. 10th Street, Haines City, FL 33844 (the “LGAO Affordable Housing 

Project”) and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & LESS R/W AS 

DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  
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Parcel ID: 272716740500041700 

The LGAO Affordable Housing Project will include an affordable rental housing community of up to 3 

stories and consisting of up to Eighty (80) apartment homes with a mix of one and two-bedroom 

apartment homes reserved for seniors aged 55+. Amenities will include a clubroom, fitness center, game 

room, business center, swimming pool, outdoor barbecue, gazebo, and dog park. Income and rents will be 

restricted to no more than 80% of the Polk County AMI, as published annually by Florida Housing 

Finance Corporation. 

The proposed LGAO Affordable Housing Project is anticipated to pay $900,000 in City impact fees and 

$500,000 in utility connection fees. 

In order to qualify for the LGAO funding preference, the applicant is required to obtain the following 

Florida Housing Finance Corporation Certification Forms from the governing body where the proposed 

affordable housing project will be located: 

A. Florida Housing Finance Corporation Local Government Verification of Contribution – Loan 

Form (attached hereto as Exhibit “A”);  

B. Florida Housing Finance Corporation Local Government Verification That Development Is 

Consistent With Zoning And Land Use Regulations (attached hereto as Exhibit “B”); and  

C. Florida Housing Finance Corporation Local Government Verification Of Status of Site Plan 

Approval For Affordable Housing Development (attached hereto as Exhibit “C”).   

 

 

Organizational Goal(s) 

Infrastructure: Develop and maintain infrastructure policies that foster affordable housing within the 

community. 

 

Budget Impact 

There is no immediate direct budget impact related to the adoption of the proposed Resolution  

 

Recommendation 

Staff recommends approval of proposed Resolution. 
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RESOLUTION NO. 23-1758 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

HAINES CITY, FLORIDA AUTHORIZING THE EXECUTION OF 

FLORIDA HOUSING FINANCE CORPORATION 

CERTIFICATION FORMS IN RELATION TO TRINITY 

VILLAGE AS A LOCAL GOVERNMENT AREA OF 

OPPORTUNITY AFFORDABLE HOUSING PROJECT; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR APPROVAL OF FLORIDA HOUSING 

FINANCE CORPORATION CERTIFICATION FORMS; 

PROVIDING FOR AUTHORITY TO EXECUTE FLORIDA 

HOUSING FINANCE CORPORATION CERTIFICATIONS 

FORMS; PROVIDING FOR CONFLICTS; PROVIDING FOR 

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.  

 

 

WHEREAS, the City Commission of the City of Haines City, Florida (the “City”) has 

received a Local Government Area of Opportunity loan funding request (“LGAO”) from Trinity 

Worship Center International Ministries, Inc., (“Trinity”), 2795 N. 10th St, Haines City, FL 33844, 

and Green Mills Holdings, LLC, (“Green Mills”), 3323 W. Commercial Blvd., Suite E220, Fort 

Lauderdale, FL 33309 (hereinafter collectively referred to as “Trinity/Green Mills”) ; and  

WHEREAS, the LGAO loan from the local government is a critical component to submitting 

a competitive application for 9% Low Income Housing Tax Credits (LIHTC) to the Florida Housing 

Finance Corporation (“FHFC”); and  

WHEREAS, Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate 

company engaged in developing affordable and workforce housing communities serving families and 

seniors. Established in 2011, Green Mills has completed the development of 1008 apartment homes, 

across 11 communities, utilizing financing from the Florida Housing Finance Corporation and private 

sources. The principals have experience developing over 10,000 units of affordable housing throughout 

the State of Florida; and 

WHEREAS, the LGAO project proposed by Trinity/Green Mills will consist of 
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approximately 9.08 acres located at 2795 N. 10th Street, Haines City, FL 33844 (the “LGAO Project”) 

and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & 

LESS R/W AS DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  

Parcel ID: 272716740500041700 

WHEREAS, the real property for the LGAO Project proposed by Trinity/Green Mills is 

located on real property that is zoned for residential use; and  

WHEREAS, the LGAO Project will include an affordable rental housing community of up to 

3 stories and consisting of up to Eighty (80) apartment homes with a mix of one and two-bedroom 

apartment homes reserved for seniors aged 55+. Amenities will include a clubroom, fitness center, 

game room, business center, swimming pool, outdoor barbecue, gazebo, and dog park. Income and 

rents will be restricted to no more than 80% of the Polk County AMI, as published annually by Florida 

Housing Finance Corporation; and  

WHEREAS, the proposed LGAO Project is anticipated to pay $900,000 in City impact fees 

and $500,000 in utility connection fees; and  

WHEREAS, in order to qualify for the LGAO funding preference, the minimum loan amount 

for Polk County is $460,000. The typical loan terms are 1% interest only with a term of 30 years. The 

loan may be contingent on Green Mills receiving an allocation of LIHTC, Green Mills obtaining 

building permits, or even receiving a certificate of occupancy once the community is built; and 

WHEREAS, in order to qualify for the LGAO funding preference, the applicant is required 

to obtain the following Florida Housing Finance Corporation Certification Forms from the 

governing body where the proposed affordable housing project will be located: 

A. Florida Housing Finance Corporation Local Government Verification of 
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Contribution – Loan Form (attached hereto as Exhibit “A”);  

B. Florida Housing Finance Corporation Local Government Verification That 

Development Is Consistent With Zoning And Land Use Regulations (attached 

hereto as Exhibit “B”); and  

C. Florida Housing Finance Corporation Local Government Verification Of Status 

of Site Plan Approval For Affordable Housing Development (attached hereto 

as Exhibit “C”).   

WHEREAS, the City Commission’s approval of the Florida Housing Finance Corporation 

Certification Forms in relation to the Trinity Village affordable housing project is in the best 

interests of the citizens of the City of Haines City, Florida.   

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Haines 

City as follows: 

 

Section 1. Recitals Incorporated: The provisions set forth in the recitals are hereby adopted 

by the City Commission as the legislative findings and intent pertaining to this Resolution. 

Section 2.  Statement of Approval of Florida Housing Finance Corporation Certification 

Forms. The City of Haines City, Florida hereby expresses its approval of the following Florida 

Housing Finance Corporation Certification Forms in relation to the Trinity Village affordable 

housing project: 

A. Florida Housing Finance Corporation Local Government Verification of 

Contribution – Loan Form (attached hereto as Exhibit “A”);  
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B. Florida Housing Finance Corporation Local Government Verification That 

Development Is Consistent With Zoning And Land Use Regulations (attached 

hereto as Exhibit “B”); and  

C. Florida Housing Finance Corporation Local Government Verification Of 

Status of Site Plan Approval For Affordable Housing Development (attached 

hereto as Exhibit “C”).   

Section 3.  Execution of the Florida Housing Finance Corporation Certification Forms. 

The City Manager of the City of Haines City, Florida is hereby expressly authorized to execute 

the Florida Housing Finance Corporation Certification Forms in substantially the form shown in 

the following Certification Forms:   

A. Florida Housing Finance Corporation Local Government Verification of 

Contribution – Loan Form (attached hereto as Exhibit “A”);  

B. Florida Housing Finance Corporation Local Government Verification That 

Development Is Consistent With Zoning And Land Use Regulations (attached 

hereto as Exhibit “B”); and  

C. Florida Housing Finance Corporation Local Government Verification Of 

Status of Site Plan Approval For Affordable Housing Development (attached 

hereto as Exhibit “C”).   

Section 4.  Conflicts. All Resolutions in conflict with this Resolution are repealed to the extent 

necessary to give this Resolution full force and effect. 

Section 5.   Severability.  The provisions of this Resolution are severable. If any word, 

sentence, clause, phrase, or provision of this Resolution for any reason is declared by any court of 
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competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining provisions 

and portions of this Resolution shall remain in full force and effect. 

Section 6. Effective Date. This Resolution shall take effect immediately upon passage. 

INTRODUCED AND PASSED by the City Commission of the City of Haines City, 

Florida, in a regular session, this 7th day of September, 2023. 

 

      CITY OF HAINES CITY, FLORIDA 

     

 

             

      H. L. “Roy” Tyler, Mayor-Commissioner 

 

 

ATTEST: 

 

      

Sharon Lauther, CMC, City Clerk 

 

 

Approved as to form and correctness: 

 

      

Fred Reilly, City Attorney 
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(Form Rev. 07-2022) 

FLORIDA HOUSING FINANCE CORPORATION 

LOCAL GOVERNMENT VERIFICATION THAT DEVELOPMENT IS 

CONSISTENT WITH ZONING AND LAND USE REGULATIONS 

Name of Development: 

Development Location: 
(At a minimum, provide the address number, street name and city, and/or provide the street name, closest designated intersection and either the city 
(if located within a city) or county (if located in the unincorporated area of the county).  The location of all Scattered Sites, if applicable, must also be 

included. 

Number of Units in the Development:  ___________________________________ 
This number must be equal to or greater than the number of units stated by the Applicant in Exhibit A of the RFA. 

The undersigned service provider confirms that, as of the date that this form was signed, the above referenced 

Development’s proposed number of units, density, and intended use are consistent with current land use regulations 

and zoning designation, or was approved pursuant to sections 125.01055(6) and 166.04151(6), Florida Statutes, or, if 

the Development consists of rehabilitation, the intended use is allowed as a legally non-conforming use.   

CERTIFICATION 

I certify that the City/County of ________________________________ has vested in me the authority to verify 
(Name of City/County) 

consistency with local land use regulations and zoning designation or, if the Development consists of rehabilitation, 

the intended use is allowed as a "legally non-conforming use" and I further certify that the foregoing information is 

true and correct.  In addition, if the proposed Development site is in the Florida Keys Area as defined in Rule Chapter 

67-48, F.A.C., I further certify that the Applicant has obtained the necessary Rate of Growth Ordinance (ROGO)

allocations from the Local Government.

Signature Address (street address, city, state) 

Print or Type Name Address (street address, city, state) 

Print or Type Title Telephone Number (including area code) 

_______________________________________ 

Date Signed 

This certification must be signed by the applicable City's or County's Director of Planning and Zoning, appointed official (staff) responsible for 

determination of issues related to comprehensive planning and zoning, City Manager, or County Manager/Administrator/Coordinator.  Signatures 

from elected local government officials are not acceptable, nor are other signatories.    If there are alterations made to this form that change the 
meaning of the form, the form will not be accepted. 

   Trinity Village

On N 10th St, 650 feet southeast of the intersection of N 10th St and Cemetery Rd, Haines City

102
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(Form Rev. 07-2022) 

FLORIDA HOUSING FINANCE CORPORATION  
LOCAL GOVERNMENT VERIFICATION OF CONTRIBUTION – LOAN FORM 

Name of Development: _______________________________________________________________________________ 

Development Location:  _______________________________________________________________________________ 
(At a minimum, provide the address number, street name and city, and/or provide the street name, closest designated intersection and either 
the city (if located within a city) or county (if located in the unincorporated area of the county).  If the Development consists of Scattered 
Sites, the Development Location stated above must reflect the Scattered Site where the Development Location Point is located.) 

The City/County of __________________________, commits $__________________ at face value, (which 
may be used as an FHFC Non-Corporation Funding Proposal in an Application for FHFC funding if it meets the 
required criteria) in the form of a reduced interest rate loan to the Applicant for its use solely for assisting the 
proposed Development referenced above.   

Please note:  In some competitive processes, Florida Housing will use the face value of the commitment minus 
the net present value of the commitment for scoring purposes.  The net present value of the above-referenced 
loan, based on its payment stream, inclusive of a reduced interest rate and the designated discount rate (as stated 
in the applicable RFA) is: $_______________. 

No consideration or promise of consideration has been given with respect to the loan.  For purposes of the 
foregoing, the promise of providing affordable housing does not constitute consideration.  The commitment for 
this loan must be effective as of the Application Deadline for the applicable RFA, and is provided specifically 
with respect to the proposed Development. 

CERTIFICATION 
I certify that the foregoing information is true and correct and that this commitment is effective at least through 
the date required in the applicable RFA.  

________________________________________ ____________________________________________________ 
Signature  Print or Type Name  

________________________________________ ____________________________________________________ 
Print or Type Title  Date Signed 

NOTE TO LOCAL GOVERNMENT OFFICIAL: Additional information is set forth in the applicable Request for Application 
under which the Applicant is applying for funding for the above referenced Development. 

This certification must be signed by the chief appointed official (staff) responsible for such approvals, Mayor, City Manager, 
County Manager /Administrator/Coordinator, Chairperson of the City Council/Commission or Chairperson of the Board of 
County Commissioners.  If the contribution is from a Land Authority organized pursuant to Chapter 380.0663, Florida 
Statutes, this certification must be signed by the Chair of the Land Authority.  One of the authorized persons named above 
may sign this form for certification of state, federal or Local Government funds initially obtained by or derived from a Local 
Government that is directly administered by an intermediary such as a housing finance authority, a community reinvestment 
corporation, or a state-certified Community Housing Development Organization (CHDO). Other signatories are not 
acceptable.  The Applicant will not receive credit for this contribution if the certification is improperly signed.  The amount 
of the contribution stated on this form must be a precise dollar amount and cannot include words such as estimated, up to, 
maximum of, not to exceed, etc. 

If there are alterations made to this form that change the meaning of the form, the form will not be accepted. 

Trinity Village

On N 10th St, 650 feet southeast of the intersection of N 10th St and Cemetery Rd, Haines City

Haines City 460,000.00
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(Form Rev. 07-2022) 

FLORIDA HOUSING FINANCE CORPORATION 

LOCAL GOVERNMENT VERIFICATION OF STATUS 

OF SITE PLAN APPROVAL FOR MULTIFAMILY DEVELOPMENTS 

Name of Development: 

Development Location: 
At a minimum, provide the address number, street name and city and/or provide the street name, closest designated intersection and either the city (if located within a 

city) or county (if located in the unincorporated area of the county).

Mark the applicable statement: 

1. ○ The above-referenced Development is (a) new construction, or (b) rehabilitation with new construction, or 

(c) rehabilitation, without new construction, that requires additional site plan approval or similar process.

The final site plan, in the applicable zoning designation, has been approved for the above referenced

Development by action of the appropriate City/County legally authorized body; e.g. council, commission,

board, department, division, etc., responsible for such approval process.

2. ○ The above-referenced Development is (a) new construction, or (b) rehabilitation with new construction, or 

(c) rehabilitation, without new construction, that requires additional site plan approval or similar process, and

(i) this jurisdiction provides either preliminary site plan approval or conceptual site plan approval which has

been issued, or

(ii) site plan approval is required for the new construction work and/or the rehabilitation work; however, this

jurisdiction provides neither preliminary site plan approval nor conceptual site plan approval, nor is any other

similar process provided prior to issuing final site plan approval.  Although there is no preliminary or

conceptual site plan approval process and the final site plan approval has not yet been issued, the site plan,

in the applicable zoning designation, has been reviewed.

The necessary approval and/or review was performed on or before the signature date below by the appropriate 

City/County legally authorized body; e.g. council, commission, board, department, division, etc., responsible 

for such approval process. 

3. ○ The above-referenced Development, in the applicable zoning designation, is rehabilitation without any new 

construction and does not require additional site plan approval or similar process. 

CERTIFICATION 

I certify that the City/County of ____________________________ has vested in me the authority to verify status of site plan 
(Name of City or County) 

Approval as specified above and I further certify that the information stated above is true and correct. 

________________________________________ ____________________________________________________ 

Signature  Print or Type Name  

________________________________________ ____________________________________________________ 

Print or Type Title  Date Signed 

This certification must be signed by the applicable City’s or County’s Director of Planning and Zoning, chief appointed official (staff) responsible for determination of 

issues related to site plan approval, City Manager, or County Manager/Administrator/Coordinator.  Signatures from local elected officials are not acceptable, nor are 

other signatories.  If this certification is applicable to this Development and it is inappropriately signed, the certification will not be accepted.  If there are alterations 

made to this form that change the meaning of the form, the form will not be accepted. 

Trinity Village

On N 10th St, 650 feet southeast of the intersection of N 10th St and Cemetery Rd, Haines City
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Fred Reilly, City Attorney 

 

Date: September 7, 2023 

 

Subject: Resolution No. 23-1759 Development of Affordable Housing and Conceptual Site Plan for 

Trinity Village Project 

 

Executive Summary 

The intent of this business item is to consider a Resolution which would approve the development of 

affordable housing and the Conceptual Site Plan for the Trinity Village project. 

 

Staff Contact: Fred Reilly, City Attorney 

 

Introduction 

The intent of this business item is to consider a Resolution which would approve the development of 

affordable housing and the Conceptual Site Plan for the Trinity Village project. 

 

Background 

The City Commission of the City of Haines City, Florida (the “City”) has received a request to approve a 

development of housing that is affordable on a parcel of land zoned R-2 Single Family Residential.  

Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate company engaged in 

developing affordable and workforce housing communities serving families and seniors. Established in 

2011, Green Mills has completed the development of 1008 apartment homes, across 11 communities, 

utilizing financing from the Florida Housing Finance Corporation and private sources. The principals 

have experience developing over 10,000 units of affordable housing throughout the State of Florida. 

The LGAO Affordable Housing Project proposed by Trinity/Green Mills will consist of approximately 

9.08 acres located at 2795 N. 10th Street, Haines City, FL 33844 (the “LGAO Affordable Housing 

Project”) and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & LESS R/W AS 

DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  
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Parcel ID: 272716740500041700 

The LGAO Affordable Housing Project will include an affordable rental housing community of up to 3 

stories and consisting of up to Eighty (80) apartment homes with a mix of one and two-bedroom 

apartment homes reserved for seniors aged 55+. Amenities will include a clubroom, fitness center, game 

room, business center, swimming pool, outdoor barbecue, gazebo, and dog park. Income and rents will be 

restricted to no more than 80% of the Polk County AMI, as published annually by Florida Housing 

Finance Corporation. 

The proposed LGAO Affordable Housing Project is anticipated to pay $580,000 in City impact fees and 

$100,000 in utility connection fees. 

Section 166.04151(6), Florida Statutes, states as follow: 

(6) Notwithstanding any other law or local ordinance or regulation to the contrary, the governing body 

of a municipality may approve the development of housing that is affordable, as defined in s. 420.0004, 

on any parcel zoned for residential, commercial, or industrial use. If a parcel is zoned for commercial or 

industrial use, an approval pursuant to this subsection may include any residential development project, 

including a mixed-use residential development project, so long as at least 10 percent of the units included 

in the project are for housing that is affordable and the developer of the project agrees not to apply for or 

receive funding under s. 420.5087. The provisions of this subsection are self-executing and do not require 

the governing body to adopt an ordinance or a regulation before using the approval process in this 

subsection 

The Conceptual Site Plan for Trinity Village (the LGAO Affordable Housing Project) is attached hereto 

as Exhibit “A.” 

The City Commission of the City of Haines City, Florida is authorized pursuant to Section 166.04151(6), 

Florida Statues, to approve the development of housing that is affordable, as defined in s. 420.0004, on 

any parcel zoned for residential, commercial, or industrial use. 

 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

 

Budget Impact 

There is no immediate direct budget impact related to the adoption of the proposed Resolution 

 

Recommendation 

Staff recommends approval of proposed Resolution. 
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DENSITY

SITE AREA
395,436 SF 9.08 AC

MIN. BUILDING SETBACKS
NORTH 25 FEET

SOUTH 25 FEET

EAST 25 FEET

WEST 25 FEET
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RESOLUTION NO. 23-1759 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

HAINES CITY, FLORIDA; APPROVING THE DEVELOPMENT 

OF HOUSING THAT IS AFFORDABLE AND A CONCEPTUAL 

SITE PLAN FOR TRINITY VILLAGE; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR 

APPROVAL OF THE CONCEPTUAL SITE PLAN FOR TRINITY 

VILLAGE LOCATED AT 2795 N. 10th STREET, HAINES CITY, 

FLORIDA; PROVIDING FOR CONDITIONS OF APPROVAL; 

PROVIDING FOR FINDINGS; PROVIDING FOR CONFLICTS; 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE.  

 

 

WHEREAS, the City Commission of the City of Haines City, Florida (the “City”) has 

received a request to approve a development of housing that is affordable on a parcel of land zoned R-

2 Single Family Residential.  

WHEREAS, Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate 

company engaged in developing affordable and workforce housing communities serving families and 

seniors. Established in 2011, Green Mills has completed the development of 1008 apartment homes, 

across 11 communities, utilizing financing from the Florida Housing Finance Corporation and private 

sources. The principals have experience developing over 10,000 units of affordable housing throughout 

the State of Florida; and 

WHEREAS, the Affordable Housing Project proposed by Trinity/Green Mills will consist of 

approximately 9.08 acres located at 2795 N. 10th Street, Haines City, FL 33844 (the “Affordable 

Housing Project”) and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & 

LESS R/W AS DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  

Parcel ID: 272716740500041700 

WHEREAS, the real property for the Affordable Housing Project proposed by Trinity/Green 
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Mills is located on real property that is zoned for residential use; and  

WHEREAS, the Affordable Housing Project will include an affordable rental housing 

community of up to 3 stories and consisting of up to Eighty (80) apartment homes with a mix of one 

and two-bedroom apartment homes reserved for seniors aged 55+. Amenities will include a clubroom, 

fitness center, game room, business center, swimming pool, outdoor barbecue, gazebo, and dog park. 

Income and rents will be restricted to no more than 80% of the Polk County AMI, as published annually 

by Florida Housing Finance Corporation; and  

WHEREAS, the proposed Affordable Housing Project is anticipated to pay $580,000 in City 

impact fees and $100,000 in utility connection fees; and  

WHEREAS, Section 166.04151(6), Florida Statutes, states as follow: 

(6) Notwithstanding any other law or local ordinance or regulation to the 

contrary, the governing body of a municipality may approve the development of 

housing that is affordable, as defined in s. 420.0004, on any parcel zoned for 

residential, commercial, or industrial use. If a parcel is zoned for commercial or 

industrial use, an approval pursuant to this subsection may include any residential 

development project, including a mixed-use residential development project, so 

long as at least 10 percent of the units included in the project are for housing that is 

affordable and the developer of the project agrees not to apply for or receive funding 

under s. 420.5087. The provisions of this subsection are self-executing and do not 

require the governing body to adopt an ordinance or a regulation before using the 

approval process in this subsection. 

 WHEREAS, the Conceptual Site Plan for Trinity Village (the Affordable Housing Project) 

is attached hereto as Exhibit “A.” 
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 WHEREAS, the City Commission of the City of Haines City, Florida is authorized 

pursuant to Section 166.04151(6), Florida Statues, to approve the development of housing that is 

affordable, as defined in s. 420.0004, on any parcel zoned for residential, commercial, or industrial 

use. 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Haines 

City as follows: 

 

Section 1. Recitals Incorporated: The provisions set forth in the recitals are hereby adopted 

by the City Commission as the legislative findings and intent pertaining to this Resolution. 

Section 2.  Approval of Affordable Housing Project. The City Commission of the City of 

Haines City, Florida hereby approves the Affordable Housing Project known as Trinity Village. 

Section 3.  Approval of Conceptual Site Plan. The City Commission of the City of Haines 

City, Florida hereby approves the Conceptual Site Plan for Trinity Village on the real property 

described as follows: 

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN 

SW1/4 & LESS R/W AS DESC IN OR 4958-1983, HAINES CITY, POLK 

COUNTY, FLORIDA.  

Parcel ID: 72716740500041700 

Section 4.  Conditions of Approval.  

1. Approval of the Conceptual Site Plan does not release the applicant from meeting the 

requirements of all other applicable sections of Haines City’s Land Development Regulations, 

Code of Ordinances, and Growth Management Plan. 

2. Approval of the Conceptual Site Plan does not release the applicant from obtaining 

formal approval of a Site Plan.   

439



4 
 

3.  The housing shall maintain income and rent limits restricted to no more than 80% of the 

Polk County Area Median Income, as published annually by Florida Housing Finance Corporation. 

4. Violations of any conditions of approval shall be deemed a violation of the Land 

Development Regulations and shall give rise to the City’s right to cancel Conceptual Site Plan, 

the loan agreement, and return of the $460,000 or any amount thereof distributed to Trinity 

and/or Green Mills  upon thirty (30) days’ advance written notice. 

5. Approval of the cost estimate of the bond (if any) for the uninstalled improvements.   

6. Receipt of Surety (if any) securing uninstalled improvements that meets all the 

requirements.  

Section 5.  Findings. In adopting this Resolution, the City Commission hereby makes the 

following findings, purposes, and intent:  

1. The City Commission is empowered under the Section 166.04151(6), Florida Statutes, 

to approve the development of housing that is affordable and decide applications for conceptual 

site plans, to decide questions involved in determining whether a conceptual site plan should be 

granted, and to a conceptual site plan with conditions and safeguards appropriate under the Land 

Development Regulations.  

2. A Conceptual Site Plan was submitted on or about August 24, 2023.  

3. Based on the evidence in the record, it is hereby found that the proposed Conceptual Site 

Plan will not adversely affect the public interest, that it is not contrary to the intent and provisions 

of the City’s Comprehensive Plan, that there is compliance with specific rules governing 

conceptual site plans of the type involved, that the proposed development, with conditions and 

safeguards in Section 1 and Section 2 conditions herein, will be generally compatible with adjacent 
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properties in the district, and that satisfactory provisions and arrangements have been made 

concerning the specific conditions enumerated in this Resolution.   

Section 6.  Conflicts. All Resolutions in conflict with this Resolution are repealed to the extent 

necessary to give this Resolution full force and effect. 

Section 7.   Severability.  The provisions of this Resolution are severable. If any word, 

sentence, clause, phrase, or provision of this Resolution for any reason is declared by any court of 

competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining provisions 

and portions of this Resolution shall remain in full force and effect. 

Section 8. Effective Date. This Resolution shall take effect immediately upon passage. 

 

INTRODUCED AND PASSED by the City Commission of the City of Haines City, 

Florida, in a regular session, this 7th day of September, 2023. 

 

      CITY OF HAINES CITY, FLORIDA 

     

 

             

      H. L. “Roy” Tyler, Mayor-Commissioner 

 

 

ATTEST: 

 

      

Sharon Lauther, CMC, City Clerk 

 

 

Approved as to form and correctness: 

 

      

Fred Reilly, City Attorney 
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CITY MANAGER 

MEMORANDUM 

 

To: The Honorable Mayor and City Commissioners 

 

Through: James R. Elensky, City Manager 

 

From: Fred Reilly, City Attorney 

 

Date: September 7, 2023 

 

Subject: Resolution No. 23-1760 Future Local Government Area of Opportunity Loan for the 

Trinity Village Affordable Housing Project 

 

Executive Summary 

The intent of this business item is to consider authorization for a future Local Government Area of 

Opportunity loan funding request related to affordable housing for the Trinity Village project. 

 

Staff Contact: Fred Reilly, City Attorney 

 

Introduction 

The intent of this business item is to consider authorization for a future Local Government Area of 

Opportunity loan funding request related to affordable housing for the Trinity Village project. 

 

Background 

The City Commission of the City of Haines City, Florida (the “City”) has received a Local Government 

Area of Opportunity loan funding request (“LGAO”) from Trinity Worship Center International 

Ministries, Inc., (“Trinity”), 2795 N 10th St, Haines City, FL 33844, and Green Mills Holdings, LLC, 

(“Green Mills”), 3323 W. Commercial Blvd., Suite E220, Fort Lauderdale, FL 33309 (hereinafter 

collectively referred to as “Trinity/Green Mills”).   

The LGAO loan from the local government is a critical component to submitting a competitive 

application for 9% Low Income Housing Tax Credits (LIHTC) to the Florida Housing Finance 

Corporation (“FHFC”). 

Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate company engaged in 

developing affordable and workforce housing communities serving families and seniors. Established in 

2011, Green Mills has completed the development of 1008 apartment homes, across 11 communities, 
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utilizing financing from the Florida Housing Finance Corporation and private sources. The principals 

have experience developing over 10,000 units of affordable housing throughout the State of Florida. 

The LGAO project proposed by Trinity/Green Mills will consist of approximately 9.08 acres located at 

2795 10th St N., Haines City, FL 33844 (the “LGAO Project”) and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & LESS R/W AS 

DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  

Parcel ID: 272716740500041700 

The LGAO Project will include an affordable rental housing community of up to 3 stories and consisting 

of up to Eighty (80) apartment homes with a mix of one and two-bedroom apartment homes reserved for 

seniors aged 55+. Amenities will include a clubroom, fitness center, game room, business center, 

swimming pool, outdoor barbecue, gazebo, and dog park. Income and rents will be restricted to no more 

than 80% of the Polk County AMI, as published annually by Florida Housing Finance Corporation. 

 

The proposed LGAO Project is anticipated to pay $580,000 in City impact fees and $100,000 in utility 

connection fees. 

In order to qualify for the LGAO funding preference, the minimum loan amount for Polk County is 

$460,000. The typical loan terms are 1% interest only with a term of 30 years. The loan may be 

contingent on Green Mills receiving an allocation of LIHTC, Green Mills obtaining building permits, or 

even receiving a certificate of occupancy once the community is built. 

The City Commission retains its authority to accept and approve funding awards or contracts related to 

any funding opportunity applications submitted by the City of Haines City, Florida. 

 

 

Organizational Goal(s) 

Infrastructure: Develop and maintain infrastructure policies that foster affordable housing within the 

community. 

 

Budget Impact 

There is no immediate direct budget impact related to the adoption of the proposed Resolution. If the 

LGAO Project (Trinity Village) qualifies for the LGAO funding preference, then the City Commission 

would need to appropriate funds and/or make a budget amendment to fund the LGAO loan in the amount 

of $460,000.00. 

 

Recommendation 

Staff recommends approval of proposed Resolution related to the LGAO loan for the Trinity Village 

project for affordable housing. 
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RESOLUTION NO. 23-1760 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

HAINES CITY, FLORIDA; AUTHORIZING A LOCAL 

GOVERNMENT AREA OF OPPORTUNITY LOAN TO TRINITY 

WORSHIP CENTER INTERNATIONAL MINISTRIES, INC. AND 

GREEN MILLS HOLDINGS, LLC; PROVIDING FOR THE 

INCORPORATION OF RECITALS; PROVIDING FOR 

AUTHORITY FOR THE LGAO PROJECT LOAN; PROVIDING 

FOR THE TERMS AND CONDITIONS OF THE LOCAL 

GOVERNMENT AREA OF OPPORTUNITY LOAN; PROVIDING 

FOR AUTHORIZATIONS; PROVIDING FOR CONFLICTS; 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE.  
 

 

WHEREAS, the City Commission of the City of Haines City, Florida (the “City”) has 

received a Local Government Area of Opportunity loan funding request (“LGAO”) from Trinity 

Worship Center International Ministries, Inc., (“Trinity”), 2795 N 10th St, Haines City, FL 33844, and 

Green Mills Holdings, LLC, (“Green Mills”), 3323 W. Commercial Blvd., Suite E220, Fort 

Lauderdale, FL 33309 (hereinafter collectively referred to as “Trinity/Green Mills”) ; and  

WHEREAS, the LGAO loan from the local government is a critical component to submitting 

a competitive application for 9% Low Income Housing Tax Credits (LIHTC) to the Florida Housing 

Finance Corporation (“FHFC”); and  

WHEREAS, Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate 

company engaged in developing affordable and workforce housing communities serving families and 

seniors. Established in 2011, Green Mills has completed the development of 1008 apartment homes, 

across 11 communities, utilizing financing from the Florida Housing Finance Corporation and private 

sources. The principals have experience developing over 10,000 units of affordable housing throughout 

the State of Florida; and 

WHEREAS, the LGAO project proposed by Trinity/Green Mills will consist of 
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approximately 9.08 acres located at 2795 10th St N., Haines City, FL 33844 (the “LGAO Project”) 

and described as:  

FLA DEVELOPMENT CO SUB PB 3 PGS 60 THRU 63 TRACTS 17 & 18 IN SW1/4 & 

LESS R/W AS DESC IN OR 4958-1983, HAINES CITY, POLK COUNTY, FLORIDA.  

Parcel ID: 272716740500041700 

WHEREAS, the LGAO Project will include an affordable rental housing community of up to 

3 stories and consisting of up to Eighty (80) apartment homes with a mix of one and two-bedroom 

apartment homes reserved for seniors aged 55+. Amenities will include a clubroom, fitness center, 

game room, business center, swimming pool, outdoor barbecue, gazebo, and dog park. Income and 

rents will be restricted to no more than 80% of the Polk County AMI, as published annually by Florida 

Housing Finance Corporation; and  

WHEREAS, the proposed LGAO Project is anticipated to pay $580,000 in City impact fees 

and $100,000 in utility connection fees; and  

WHEREAS, in order to qualify for the LGAO funding preference, the minimum loan amount 

for Polk County is $460,000. The typical loan terms are 1% interest only with a term of 30 years. The 

loan may be contingent on Green Mills receiving an allocation of LIHTC, Green Mills obtaining 

building permits, or even receiving a certificate of occupancy once the community is built; and 

WHEREAS, the City Commission retains its authority to accept and approve funding 

awards or contracts related to any funding opportunity applications submitted by the City of Haines 

City, Florida. 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Haines 

City as follows: 
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Section 1. Recitals Incorporated: The provisions set forth in the recitals are hereby adopted 

by the City Commission as the legislative findings and intent pertaining to this Resolution. 

Section 2.  Authorization for Loan. The City Commission of the City of Haines City, 

Florida hereby authorizes the LGAO project loan to Trinity Worship Center International 

Ministries, Inc. in accordance with the terms and conditions stated in Section 3 below and 

authorizes the Mayor, City Manager and City Attorney to execute and deliver applicable loan 

documents and any ancillary documents related thereto.  

Section 3.  Terms and Conditions of the Loan.  

 

Borrower: Trinity Worship Center International Ministries, Inc, a Florida corporation 

Purpose: The purpose of the loan is to facilitate the development of a 80-unit 55+ 

affordable rental housing development to be known as Trinity Village located on 

approximately 9.08 acres located at 2795 10th St N., Haines City, FL 33844 

Parcel ID: 272716740500041700 as assigned by the Polk County, Florida 

Property Appraiser (address will be assigned prior to closing) (the "Project"). The 

Project will be subjected to those certain requirements of Florida Housing Finance 

Corporation's low-income housing tax credit program, as provided in the 

Borrower's competitive Application No. 2023-XXXX for RFA 2023-2024 

Housing Credit Financing for Affordable Housing Developments Located in 

Medium and Small Counties (the "RFA"). 

Amount: $460,000.00 

Term: The term of the loan will be coterminous with the first mortgage, not to exceed 

Twenty (20) years. 

Interest Rate:  Three Percent (3%) interest rate, throughout the term of the loan unless there is a 

default in which case interest shall accrue at the highest rate authorized under 

Florida law. 

Repayment:   Borrower may prepay all or any portion of the loan at any time. Payments on 

principal and interest shall be due in full upon the expiration of the Term of the 

Loan, or upon payoff of any superior mortgages and/or if any outstanding loan 

obligations secured by any mortgages relating to the Project are refinanced in 

whole or in part or are determined to be in default during the term of this loan. 
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In addition, if at any time during the life of this loan, the borrower fails to timely 

pay ad valorem property taxes and/or similar assessments or if the property is 

removed, in whole or part, from the obligation to pay ad valorem property taxes, 

and/or similar assessments for any reason whatsoever, the Note/Mortgage shall 

immediately become due and payable. Interest shall begin accruing immediately 

upon such occurrence at the then highest legal rate allowed under Florida law. 

Subordinate:  Subject to the below exceptions, the City shall agree to consent to the 

subordination of its loan to all other loans. The loan will be reflected by a 

promissory note secured by a mortgage encumbering the Borrower's fee simple 

interest in the property on which the Project will be constructed and operated all 

in a form and manner that is acceptable to the City. The mortgage shall be 

recorded in the Public Records of Polk County, Florida. Provided however by 

agreeing to subordinate the City shall not agree to subordinate, beyond a third 

position and/or to subordinate to any mechanic's liens or other liens filed in the 

Public Records of Polk County, Florida. 

Recourse:  The loan shall be recourse against the Borrower, the Borrower's members, and the 

Borrower's members respective affiliates. 

Source: The City Commission will need to make an appropriation and/or budget 

amendment in relation to the source of the loan funds.  

 

Section 4.  Authorization. The Mayor is hereby designated as the authorized representative to 

execute any FY24 Community Project Funding awards or associated documents. The City 

Manager and/or his designee is hereby authorized to take all technical, financial, and 

administrative actions necessary to effectuate the intent of this Resolution approved herein and in 

accordance with applicable Florida law. The City Commission retains its authority to accept and 

approve funding awards or contracts related to any funding opportunity applications submitted by 

the City. Further, the City Commission retains its authority to approve a budget amendment if 

needed for any related matching funding that may be required by any grant program.      

Section 5.  Conflicts. All Resolutions in conflict with this Resolution are repealed to the extent 

necessary to give this Resolution full force and effect. 
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Section 6.   Severability.  The provisions of this Resolution are severable. If any word, 

sentence, clause, phrase, or provision of this Resolution for any reason is declared by any court of 

competent jurisdiction to be void, unconstitutional, or unenforceable, then all remaining provisions 

and portions of this Resolution shall remain in full force and effect. 

Section 7. Effective Date. This Resolution shall take effect immediately upon passage. 

 

INTRODUCED AND PASSED by the City Commission of the City of Haines City, 

Florida, in a regular session, this 7th day of September, 2023. 

 

      CITY OF HAINES CITY, FLORIDA 

     

 

             

      H. L. “Roy” Tyler, Mayor-Commissioner 

 

 

ATTEST: 

 

      

Sharon Lauther, CMC, City Clerk 

 

 

Approved as to form and correctness: 

 

      

Fred Reilly, City Attorney 
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Green Mills LLC - greenmillsgroup.com - 3323 W. Commercial Blvd., Suite E220, Fort Lauderdale, FL 33309 

 
 
 
August 24th, 2023 
 
Mr. Jim Elensky 
City Manager, Haines City 
502 E. Hinson Ave. 
Haines City, FL 33844 
 
Re: Local Government Area of Opportunity Funding Request 
 
To Whom It May Concern, 
 
Please accept this letter as a Local Government Area of Opportunity loan funding request (“LGAO”). The 
LGAO loan from the local government is a critical component to submitting a competitive application for 
9% Low Income Housing Tax Credits (LIHTC) to the Florida Housing Finance Corporation (“FHFC”) and 
we greatly appreciate your consideration. 
 
Property Description:  Approximately 9.08 acres located at 2795 10th St N., Haines City, FL 33844 
   Parcel ID: 272716740500041700 
 
Developers:  Trinity Worship Center International Ministries, Inc. and/or assigns 

Address: 2795 N 10th St, Haines City, FL 33844 
Contact: Pastor Charles Anderson 
Email: charles.anderson7@icloud.com  
Phone: (863) 207-7771 

 
Green Mills Holdings, LLC and/or assigns 

   3323 W. Commercial Blvd., Suite E220 
   Fort Lauderdale, FL 33309 
   Contact: Oscar Sol 
   Phone: (305) 898-2188 
   Email: osol@greenmillsgroup.com 
 

Green Mills Holdings, LLC (GM) is an experienced Florida-based real estate 
company engaged in developing affordable and workforce housing communities 
serving families and seniors.  Established in 2011, Green Mills has completed the 
development of 1008 apartment homes, across 11 communities, utilizing financing 
from the Florida Housing Finance Corporation and private sources.  The principals 
have experience developing over 10,000 units of affordable housing throughout 
the State of Florida.   

 
Proposed Use:  An affordable rental housing community of up to 3 stories and consisting of up to 

EIGHTY (80) apartment homes reserved for seniors aged 55+. Amenities will 
include a clubroom, fitness center, game room, business center, swimming pool, 
outdoor barbecue, gazebo, and dog park.  Income and rents will be restricted to no 
more than 80% of the Polk County AMI, as published annually by Florida Housing 
Finance Corporation. 
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Development Fees: The proposed development is anticipated to pay $580,000 in City impact fees,  
$100,000 in utility connection fees, and $128,000 in permitting fees. 

 
Proposed Loan:  In order to qualify for the LGAO funding preference, the minimum loan amount 

for Polk County is $460,000. The typical loan terms are 1% interest only with a 
term of 30 years. The loan may be contingent on Green Mills receiving an 
allocation of LIHTC, Green Mills obtaining building permits, or even receiving a 
certificate of occupancy once the community is built. 

 
Thank you for considering our request. Our team is committed to working in partnership with Haines City 
to help meet your housing goals. Any additional information necessary to evaluate this request can be 
provided upon request.  
 
 
Very Truly Yours, 
 
 
 
Oscar Sol 
Managing Member 
Green Mills Holdings, LLC 
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: James Keene - Public Services Administrator 

Date: September 7, 2023 

Subject: Second Amendment Lease Agreement with Crown Castle South LLC. 

Executive Summary 

Second Amendment Lease Agreement with Crown Castle South LLC for the operation and maintenance 

of a cell phone tower at the Water Plant #2, located at 2003 Angle Avenue. 

 

Staff Contact: James Keene, Public Services Administrator 

Introduction 

The intent of this item is to request approval of the Second Amendment Lease Agreement with Crown 

Castle for the operation and maintenance of a cell phone tower at the Water Plant #2, located at 2003 

Angle Avenue. 

Background 

On November 17, 2017, City Commission approved the Amendment Lease Agreement with Crown 

Castle for the operation and maintenance of a cell phone tower from 2023 to 2053 at the Water Plant #2, 

located at 2003 Angle Avenue. The lease term is for 30 years. 

Organizational Goal(s) 

Partnership: Encourage public and private partnerships. 

Budget Impact 

There is a positive budget impact of $6,463.21 monthly with a 3% escalator annually. The value of this 

agreement at the conclusion of 2053 is $2,852,048.93. 

Recommendation 

Staff recommends the City Commission approve the Second Amendment Lease Agreement with Crown 

Castle for the operation and maintenance of a cell phone tower. 
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This Instrument Prepared By:  

John R. “B.J.” Ibach, Esq. 

Burr & Forman LLP 

Bank of America Tower 

50 North Laura Street, Suite 3000 

Jacksonville, Florida  32202 

 

Return to: 

Crown Castle  

8020 Katy Freeway, Suite 900 

Houston, Texas  77024 

Attention:  PEP Department 

STATE OF FLORIDA ) 

COUNTY OF POLK ) 

Cross Reference to: 

Book 4245, Page 1701 

Book 10111, Page 874 

Polk County, Florida Records 

 

 
SECOND AMENDMENT TO OPTION AND LEASE AGREEMENT 

 

THIS SECOND AMENDMENT TO OPTION AND LEASE AGREEMENT (this 

“Amendment”) is made and entered into effective as of the last date of execution set forth below, by and 

between THE CITY OF HAINES CITY, FLORIDA, a municipal corporation (having a mailing address 

of P.O. Box 1507, Haines City, Florida 33844) (“LESSOR”), and NEW CINGULAR WIRELESS PCS, 

LLC, a Delaware limited liability company, successor by merger to BellSouth Mobility LLC, a Georgia 

limited liability company, successor by corporate election with BellSouth Mobility Inc., a Georgia 

corporation (“BMI”) (having a mailing address of Attention:  Network Real Estate Administration Re:  Cell 

Site #:  813817, Cell Site Name:  239-029.3 (LAKE ELSIE), Fixed Asset No: 10016583, 1025 Lenox Park 

Blvd NE, 3rd Floor, Atlanta, GA 30319) (“TENANT”).  

W I T N E S S E T H: 

WHEREAS, LESSOR and BMI entered into that certain Option and Lease Agreement dated May 

8, 1998 (the “Original Agreement”), covering certain real property, together with easements for ingress, 

egress and utilities thereto, in Polk County, Florida (the “Property”), a memorandum of which was recorded 

on May 20, 1999 in Official Record Book 4245, Page 1701 in the Public Records of Polk County, Florida 

(the “Original MOL”);  

 

WHEREAS, LESSOR and TENANT entered into that certain First Amendment to Option and 

Lease Agreement dated March 30, 2017 (the “First Amendment” and, together with the Original 

Agreement, the “Agreement”), a memorandum of which was recorded on April 6, 2017 in Book 10111, 

Page 874 in the Public Records of Polk County, Florida (the “Amended MOL” and, together with the 

Original MOL, the “MOL”); and 

 

WHEREAS, the parties desire to amend the Agreement to amend the description of the Property 

and as otherwise set forth herein. 

 NOW, THEREFORE, in consideration of the premises and the mutual covenants and agreements 

contained herein, the sufficiency of which are hereby acknowledged, the parties hereby agree as follows: 
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1. AMENDMENTS.  The Agreement is hereby amended as follows: 

 

(a) The Property.  From and after the date of this Amendment, the term “Property,” as used in 

the Agreement, means the real property described and/or depicted on Exhibit A to this Amendment. 

 

(b) Continuance of Lease.  Section 5 of the Original Agreement as amended is deleted from 

the Agreement in its entirety. 
 

(c) Notice.  Section 19 of the Original Agreement as amended is hereby amended to reflect the 

following notice address for TENANT: 

 

New Cingular Wireless PCS, LLC 

Attn:  Network Real Estate Administration 

Re:  Cell Site #: 813817 

Cell Site Name: 239+-029.3 (LAKE ELSIE) 

Fixed Asset No. 10016583 

1025 Lenox Park Blvd. NE 

3rd Floor 

Atlanta, Georgia  30319 

 

and to: 

 

AT&T Legal Department -- Network 

Attention:  Network Counsel 

Re:  Fixed Asset No. 10016583 

208 S. Akard Street 

Dallas, Texas  75202-4206 

 

with a copy to: 

 

Crown Castle South LLC 

General Counsel  

Attention:  Legal - Real Estate Department 

2000 Corporate Drive  

Canonsburg, Pennsylvania  15317 

 

(d) Execution of Governmental Documentation.  If requested by TENANT, LESSOR will 

execute, at TENANT’s sole cost and expense, all documents required by any governmental authority in 

connection with any development of, or construction on, the Property, including, without limitation, any 

documents necessary to petition the appropriate public bodies for certificates, permits, licenses and other 

approvals deemed necessary by TENANT to utilize the Property for the purpose of constructing, 

maintaining and operating communication facilities.  LESSOR agrees to be a named applicant if requested 

by TENANT.  In furtherance of the foregoing, LESSOR hereby appoints TENANT as LESSOR’s attorney-

in-fact to execute all land use applications, permits, licenses and other approvals on LESSOR’s behalf. 

 

2. MISCELLANEOUS. 

 

(a) Full Force and Effect.  All of the terms, provisions, covenants and agreements contained in 

the Agreement are hereby incorporated herein by reference in the same manner and to the same extent as if 

all such terms, provisions, covenants and agreements were fully set forth herein.  LESSOR and TENANT 
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ratify, confirm and adopt the Agreement as of the date hereof for purposes of compliance with Florida 

Statute Ch. 695.01 (as amended) and acknowledge that there are no defaults under the Agreement or events 

or circumstances which, with the giving of notice or passage of time or both, would ripen into events of 

default.  Except as otherwise expressly amended herein, all the terms and conditions of the Agreement shall 

remain and continue in full force and effect.  In case of any inconsistency between the Agreement or the 

MOL and this Amendment, the terms and conditions of this Amendment shall govern and control. 

(b) Binding Effect.  This Amendment shall be binding upon the heirs, legal representatives, 

successors and assigns of the parties.  The parties shall execute and deliver such further and additional 

instruments, agreements and other documents as may be necessary to evidence or carry out the provisions of 

this Amendment. 

(c) IRS Form W-9.  LESSOR agrees to provide TENANT with a completed IRS Form W-9, or 

its equivalent, upon execution of this Amendment and at such other times as may be reasonably requested by 

TENANT.  In the event the Property is transferred, the succeeding LESSOR shall have a duty at the time of 

such transfer to provide TENANT with a Change of Ownership Form as provided by TENANT and a 

completed IRS Form W-9, or its equivalent, and other related paper work to effect a transfer in rent to the 

new LESSOR.  LESSOR’s failure to provide the IRS Form W-9 within thirty (30) days after TENANT’s 

request shall be considered a default and TENANT may take any reasonable action necessary to comply 

with IRS regulations including, but not limited to, withholding applicable taxes from rent payments. 

(d) Survey.  TENANT reserves the right, at its discretion and at its sole cost, to obtain a survey 

(the “Survey”) specifically describing the Property and any access and utility easements associated 

therewith.  TENANT shall be permitted to attach the Survey as an exhibit to this Amendment and any 

related memorandum for recording, which Survey shall update and replace the existing description of the 

Property, at any time prior to or after closing the complete execution of this Amendment. 

(e) Representations and Warranties.  LESSOR represents and warrants that: 

 

(i) LESSOR is duly authorized to and has the full power and authority to enter into this 

Amendment and to perform all of LESSOR’s obligations under the Agreement as amended 

hereby. 

(ii) TENANT is not currently in default under the Agreement, and to LESSOR’s 

knowledge, no event or condition has occurred or presently exists which, with notice or the 

passage of time or both, would constitute a default by TENANT under the Agreement. 

(iii) LESSOR agrees to provide such further assurances as may be requested to carry out 

and evidence the full intent of the parties under the Agreement as amended hereby, and 

ensure TENANT’s continuous and uninterrupted use, possession and quiet enjoyment of the 

Property under the Agreement as amended hereby. 

(iv) LESSOR acknowledges that the Property, shall include any portion of LESSOR’s 

property on which communications facilities or other TENANT improvements exist on the 

date of this Amendment. 

(f) Entire Agreement.  This Amendment supersedes all agreements previously made between 

the parties relating to its subject matter. 
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(g) Litigation Costs. In the event that it becomes necessary for either party hereunder hereto to 

initiate litigation for the purpose of enforcing any of its or his rights or for the purpose of seeking damages 

for any violation hereof, then, in addition to all other judicial remedies that may be granted, the prevailing 

party shall be entitled to recover reasonable attorneys' fees and all other costs that may be sustained by such 

prevailing party in connection with such litigation. 

(h) Recording.  At any time following the execution of this Amendment by all parties hereto, 

Tenant, at its cost and expense, shall have the right, at any time during the term of the Agreement, as may be 

amended from time to time, and for no additional consideration payable to LESSOR, to record in the 

appropriate recording office for land records: (i) a memorandum of this Amendment (“Memorandum”) and 

LESSOR covenants and agrees to execute said Memorandum within thirty (30) days following Tenant’s 

written request therefor; and (ii) a notice or affidavit of amendment to lease (each, a “Notice of Amendment 

to Lease”) executed solely by Tenant.  Each of the Memorandum and the Notice of Amendment to Lease 

are intended to provide record notice of the terms of this Amendment.    

(i) Counterparts.  This Amendment may be, acknowledged and delivered by electronic and 

digital signatures and in any number of counterparts, and each such counterpart shall constitute an original, 

but together such counterparts shall constitute only one instrument. 

(j) Electronic Signatures. Each party agrees that the electronic signatures of the parties 

included in this Amendment are intended to authenticate this writing and to have the same force and effect 

as manual signatures.  As used herein, “electronic signature” means any electronic sound, symbol, or 

process attached to or logically associated with this Amendment and executed and adopted by a party with 

the intent to sign such Amendment, including facsimile or email electronic signatures. 

 

 

 [Signatures appear on the following pages.] 
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 IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to Option 

and Lease Agreement effective as of the last date of execution shown below. 

 

 

WITNESS:     LESSOR: 

 

     CITY OF HAINES CITY, FLORIDA, 

     a municipal corporation 

Print Name:        

 

     By:        (SEAL) 

Print Name:                   Name:         

     Its:          

 

       

 

 

STATE OF _____________ ) 

) 

____________ COUNTY ) 

 

 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of _____________, 20__, by ___________________________, the 

________________________ of the CITY OF HAINES CITY, FLORIDA, a municipal corporation, 

who executed the foregoing instrument on behalf of the City.  He/She is personally known to me or has 

produced ________________ as identification. 

Given under my hand this _____ day of _________________, 20___. 

 

 

Notary Public 

 

 

      

Printed Name 

 

 

My Commission Expires:      

My Commission Number:      
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WITNESSES:     TENANT: 

      NEW CINGULAR WIRELESS PCS, LLC,  
      a Delaware limited liability company  

      By:  CROWN CASTLE SOUTH LLC,  

______________________________          a Delaware limited liability company 

Print Name:       Its:  Attorney-in-Fact 

      By:      (SEAL) 

______________________________  Name:       

Print Name:       Its:       

       

     

      

 

 

 

STATE OF _____________ ) 

) 

____________ COUNTY ) 

 

 

The foregoing instrument was acknowledged before me by means of ☐ physical presence 

or ☐ online notarization, this ____ day of _____________, 20__, by ______________ of CROWN 

CASTLE SOUTH LLC, a Delaware limited liability company, Attorney-in-Fact for NEW CINGULAR 

WIRELESS PCS, LLC, a Delaware limited liability company, on behalf of the company.  He is personally 

known to me or has produced ____________ as identification.    

Given under my hand this _____ day of _________________, 20___. 

 

Notary Public 

 

 

      

Printed Name 

 

 

My Commission Expires:      

My Commission Number:      
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EXHIBIT A 

 

THE PROPERTY 
 

 

SITE: 239-029.3 (LAKE ELSIE) 
BUN: 813817 

OWNERS: CITY OF HAINES CITY, A FLORIDA MUNICIPALITY 
TAX PARCEL NUMBER: 27-27-33-000000-014030 

POLK COUNTY, FLORIDA 
 

 
CROWN TOWER PARCEL 
(PREPARED BY GEOLINE SURVEYING, INC.) 

 
THAT PART OF THE "CITY OF HAINES CITY" PARCEL, LYING IN THE SOUTHWEST 1/4 OF THE 
NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, POLK COUNTY, FLORIDA, 
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
COMMENCE AT A FOUND 4" BY 4" CONCRETE MONUMENT AT THE SOUTHWEST CORNER OF THE 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, 
POLK COUNTY, FLORIDA; THENCE NORTH 01°02'34" WEST ALONG THE WESTERLY LINE OF SAID 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 FOR 35.00 FEET; THENCE NORTH 88°57'28" EAST FOR 35.00 
FEET TO THE POINT OF BEGINNING; THENCE NORTH 01°02'32" WEST FOR 55.00 FEET; THENCE 
NORTH 88°57'28" EAST FOR 50.00 FEET; THENCE SOUTH 01°02'32" EAST FOR 55.00 FEET; THENCE 
SOUTH 88°57'28" WEST FOR 50.00 FEET TO SAID POINT OF BEGINNING. 
 

CONTAINING 2,750 SQUARE FEET (0.06 ACRES), MORE OR LESS. 
 
CROWN 20 FOOT WIDE NON-EXCLUSIVE INGRESS, EGRESS AND UTILITY EASEMENT "A" 
(PREPARED BY GEOLINE SURVEYING, INC.) 

 
THAT PART OF THE "CITY OF HAINES CITY" PARCEL, LYING IN THE SOUTHWEST 1/4 OF THE 
NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, POLK COUNTY, FLORIDA, 
LYING WITHIN 10 FEET OF BOTH SIDES OF A CENTERLINE BEING MORE PARTICULARLY DESCRIBED 
AS FOLLOWS: 
 
COMMENCE AT A FOUND 4" BY 4" CONCRETE MONUMENT AT THE SOUTHWEST CORNER OF THE 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, 
POLK COUNTY, FLORIDA; THENCE NORTH 01°02'34" WEST ALONG THE WESTERLY LINE OF SAID 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 FOR 35.00 FEET; THENCE NORTH 88°57'28" EAST FOR 35.00 
FEET TO THE SOUTHWEST CORNER OF AN 50 FOOT BY 55 FOOT TOWER PARCEL; THENCE NORTH 
88°57'28" EAST ALONG THE SOUTH LINE OF SAID TOWER PARCEL FOR 10.00 FEET TO THE POINT OF 
BEGINNING OF THE CENTERLINE OF THE HEREIN DESCRIBED 20 FOOT WIDE NON-EXCLUSIVE 
INGRESS, EGRESS AND UTILITY EASEMENT "A"; THENCE SOUTH 01°02'32" EAST ALONG A LINE 
PARALLEL WITH THE WEST LINE OF SAID TOWER PARCEL FOR 24.52 FEET TO POINT "A"; THENCE 
SOUTH 88°20'58" WEST FOR 20.00 FEET TO POINT "B"; THENCE CONTINUE SOUTH 88°20'58" WEST 
FOR 25.00 FEET TO AN INTERSECTION WITH SAID WESTERLY LINE AND A POINT OF TERMINUS OF 
THE HEREIN DESCRIBED CENTERLINE; THENCE RETURN TO SAID POINT "B"; THENCE NORTH 
01°02'32" WEST ALONG A LINE PARALLEL WITH AND OFFSET 10 FEET WEST OF SAID WEST LINE FOR 
69.73 FEET; THENCE SOUTH 88°57'28" WEST FOR 25.00 FEET TO AN INTERSECTION WITH SAID 
WESTERLY LINE AND A POINT OF TERMINUS OF THE HEREIN DESCRIBED CENTERLINE; THENCE 
RETURN TO SAID POINT "A"; THENCE NORTH 88°20'58" EAST FOR 458.21 FEET TO AN INTERSECTION 
WITH THE WEST RIGHT-OF-WAY LINE OF C.S.X. TRANSPORTATION SYSTEM, INC., RAILROAD (130 
FOOT WIDE RIGHT-OF-WAY) AND THE POINT OF TERMINUS OF THE HEREIN DESCRIBED 
CENTERLINE. 

 
CONTAINING 12,049 SQUARE FEET (0.277 ACRES), MORE OR LESS. 
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CROWN 20 FOOT WIDE NON-EXCLUSIVE INGRESS, EGRESS AND UTILITY EASEMENT "B" 
(PREPARED BY GEOLINE SURVEYING, INC.) 

 
THAT PART OF THE "CITY OF HAINES CITY" TRACT, AS PER DESCRIPTION RECORDED ON OFFICIAL 
RECORD BOOK 5839, PAGE 1631 OF THE PUBLIC RECORDS OF POLK COUNTY, FLORIDA, LYING IN 
THE SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 
EAST, POLK COUNTY, FLORIDA, LYING WITHIN 10 FEET OF BOTH SIDES OF A CENTERLINE BEING 
MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
COMMENCE AT A FOUND 4" BY 4" CONCRETE MONUMENT AT THE SOUTHWEST CORNER OF THE 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, 
POLK COUNTY, FLORIDA; THENCE NORTH 01°02'34" WEST ALONG THE WESTERLY LINE OF SAID 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 FOR 35.00 FEET; THENCE NORTH 88°57'28" EAST FOR 35.00 
FEET TO THE SOUTHWEST CORNER OF AN 50 FOOT BY 55 FOOT TOWER PARCEL; THENCE NORTH 
88°57'28" EAST ALONG THE SOUTH LINE OF SAID TOWER PARCEL FOR 10.00 FEET; THENCE SOUTH 
01°02'32" EAST ALONG A LINE PARALLEL WITH THE WEST LINE OF SAID TOWER PARCEL FOR 24.52 
FEET; THENCE NORTH 88°20'58" EAST FOR 458.21 FEET TO AN INTERSECTION WITH THE WEST 
RIGHT-OF-WAY LINE OF C.S.X. TRANSPORTATION SYSTEM, INC., RAILROAD (130 FOOT WIDE RIGHT-
OF-WAY) AND THE POINT OF BEGINNING OF THE CENTERLINE OF THE HEREIN DESCRIBED 20 FOOT 
WIDE NON-EXCLUSIVE INGRESS, EGRESS AND UTILITY EASEMENT "B"; THENCE ALONG A CURVE TO 
THE LEFT, SAID CURVE HAVING A RADIUS OF 50.00 FEET, A CENTRAL ANGLE OF 78°59'29" AND A 
CHORD OF 63.60 FEET THAT BEARS NORTH 21°02'28" EAST, THENCE NORTHEASTERLY ALONG THE 
ARC OF SAID CURVE FOR 68.93 FEET TO THE POINT OF COMPOUND CURVATURE OF A CURVE TO 
THE LEFT, SAID CURVE HAVING A RADIUS OF 2,703.38 FEET, A CENTRAL ANGLE OF 06°14'55" AND A 
CHORD OF 294.68 FEET THAT BEARS NORTH 21°34'44" WEST, THENCE NORTHWESTERLY ALONG 
THE ARC OF SAID COMPOUND CURVE FOR 294.83 FEET TO THE POINT OF TANGENCY; THENCE 
NORTH 24°42'11" WEST FOR 1,028.06 FEET TO AN INTERSECTION WITH THE SOUTHERLY RIGHT-OF-
WAY LINE OF ROBINSON DRIVE (VARIABLE WIDTH PUBLIC RIGHT-OF-WAY) AND THE POINT OF 
TERMINUS OF THE HEREIN DESCRIBED CENTERLINE. 
 
CONTAINING 12,049 SQUARE FEET (0.277 ACRES), MORE OR LESS. 

 
CROWN 15-FOOT WIDE NON-EXCLUSIVE UTILITY EASEMENT 
(PREPARED BY GEOLINE SURVEYING, INC.) 

 
THAT PART OF THE "CITY OF HAINES CITY" PARCEL, LYING IN THE SOUTHWEST 1/4 OF THE 
NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, POLK COUNTY, FLORIDA, 
LYING WITHIN 7.5 FEET OF BOTH SIDES OF A CENTERLINE BEING MORE PARTICULARLY DESCRIBED 
AS FOLLOWS:  
 
COMMENCE AT A FOUND 4" BY 4" CONCRETE MONUMENT AT THE SOUTHWEST CORNER OF THE 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 OF SECTION 33, TOWNSHIP 27 SOUTH, RANGE 27 EAST, 
POLK COUNTY, FLORIDA; THENCE NORTH 01°02'34" WEST ALONG THE WESTERLY LINE OF SAID 
SOUTHWEST 1/4 OF THE NORTHEAST 1/4 FOR 35.00 FEET; THENCE NORTH 88°57'28" EAST FOR 35.00 
FEET TO THE SOUTHWEST CORNER OF AN 50 FOOT BY 55 FOOT TOWER PARCEL AND THE POINT 
OF BEGINNING OF THE CENTERLINE OF THE HEREIN DESCRIBED 15 FOOT WIDE NON-EXCLUSIVE 
UTILITY EASEMENT; THENCE SOUTH  43°57'27" WEST FOR 49.50 FEET TO SAID SOUTHWEST 
CORNER OF SAID SOUTHWEST 1/4 OF THE NORTHEAST 1/4 AND THE POINT OF TERMINUS OF THE 
HEREIN DESCRIBED CENTERLINE, THE SIDELINES OF THE HEREIN DESCRIBED 15 FOOT WIDE NON-
EXCLUSIVE UTILITY EASEMENT ARE TO BE LENGTHENED TO INTERSECT WITH THE WEST AND 
SOUTH LINES OF SAID TOWER PARCEL, AND TO BE SHORTENED TO INTERSECT WITH THE WEST 
AND SOUTH LINES OF SAID SOUTHWEST 1/4 OF THE NORTHEAST 1/4. 
 
CONTAINING 743 SQUARE FEET (0.017 ACRES), MORE OR LESS. 
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FIRST AMENDMENT TO OPTION AND LEASE AGREEMENT

THIS FIRST AMENDMENT TO OPTION AND LEASE AGREEMENT  (" First

Amendment") is made effective this  , 3d day of f,,j,rC       , 2017, by and between THE
CITY OF HAINES CITY, FLORIDA, a municipal corporation (" Lessor"), with a mailing address

of P. O. Box 1507, Haines City, Florida 33844, and NEW CINGULAR WIRELESS PCS, LLC, a
Delaware limited liability company,  and the successor by merger with BellSouth Personal
Communications LLC, a Delaware limited liability company, dated December 31, 2004, for itself
and as general partner of BELLSOUTH CAROLINAS PCS, L.P., a Delaware limited partnership

Tenant"), with a mailing address of New Cingular Wireless PCS, LLC, Suite 13- F West Tower,
575 Morosgo Drive, Atlanta, Georgia 30324.

WHEREAS, Lessor and BellSouth Mobility Inc., a Georgia corporation (" BellSouth),

entered into that certain Option and Lease Agreement dated May 8,  1998  ( as assigned, the

Agreement"), whereby Lessorleased to BellSouth a portion of that property ( said leased portion,
together with those certain access, utility and/or maintenance easements and/ or rights of way
granted in the Agreement, being the " Property"), located at 2003 Angle Avenue ( Tax Parcel 27-

27- 33- 000000- 014080), Haines City, Polk County, Florida.  The Agreement is evidenced by, and
the Property is described in, that Short Fonm/ Memorandum of Lease (" Memorandum") recorded

in Book 4245, Page 1701 in the Polk County Clerk' s Office (" Clerk' s Office"); and

WHEREAS, the Agreement has an original term, including all extension terms, that,will
expire on May 15, 2023 (" Original Term"), and Lessor and Tenant now desire to amend the terms

of the Agreement to provide for additional extension terms beyond the Original Term, and to make

other changes.

NOW THEREFORE, in exchange for the mutual promises contained herein, Lessor and

Tenant agree to amend the Agreement as follows:

1.       Any capitalized terms not defined herein shall have the meanings ascribed to them
in the Agreement. The recitals in this First Amendment are incorporated herein by this reference.

2. Section 3 of the Agreement is amended by replacing " four ( 4)" with " ten ( 10)",

thereby adding six ( 6) additional five ( 5) year extension terms to the Agreement beyond the

Original Term, and extending its total term to May 15, 2053, unless sooner terminated as provided
in the Agreement.

3.       As additional consideration for amending the Agreement in accordance with this
First Amendment, on May 16, 2023, the annual rent shall increase one- time by an amount equal
to fifteen percent ( 15%) of the annual rent in effect for the immediately preceding year (" One-

Time Rent Increase") in addition to the regular percentage rent increase that is scheduled to occur

pursuant to the Agreement on the same date (" Regular Rent Escalation").   The Regular Rent

Escalation shall be applied first, and then the One- time Rent Increase shall be applied after the rent

is increased pursuant to the Regular Rent Escalation.

4. Section 4 of the Agreement is amended by adding the following paragraph to the
end thereto:
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Commencing on May 16, 2023, and every year thereafter ( each an " Adjustment
Date"), the annual rent shall increase by an amount equal to three percent ( 3%) of

the annual rent in effect for the year immediately preceding the Adjustment Date.
The parties agree that Exhibit C attached hereto need not display the annual rental
amounts from May 16, 2023, through the remaining term of this Agreement.

5.       Section 5 of the Agreement is amended by replacing" fourth (4th)" in each place it

appears with" tenth ( 10th)".

6. Section 19 of the Agreement is amended by deleting Tenant' s notice address in its
entirety and replacing it with the following:

Tenant:    AT& T Network Real Estate Administration

Re: 10016583

Suite 13- F West Tower

575 Morosgo Drive

Atlanta, Georgia 30324

With a copy to:  AT& T Legal Department- Network

Attn: Network Counsel

Re:  10016583

208 S. Akard Street

Dallas, Texas, 75202-4206

With a copy to: Crown Castle South LLC

do Crown Castle USA Inc.

E. Blake Hawk, General Counsel

Attn: Legal- Real Estate Department

2000 Corporate Drive

Canonsburg, Pennsylvania 15317- 8564

7.       The Agreement is amended by adding a new Section 36 to the end thereto:

36.      RIGHT OF FIRST REFUSAL.  If LESSOR receives an offer from any
person or entity that owns towers or other wireless telecommunications facilities
or is in the business of acquiring LESSOR' s interest in this Agreement) to purchase

fee title, an easement, a lease, a license, or any other interest in the Property, or
LESSOR' s interest in the Agreement, or an option for any of the foregoing,
LESSOR shall provide written notice to TENANT of said offer, and TENANT shall

have a right of first refusal to acquire such interest on the same terms and conditions

in the offer, excluding any terms or conditions which are ( i) not imposed in good
faith or ( ii) directly or indirectly designed to defeat or undermine TENANT' s
possessory or economic interest in the Property.  LESSOR' s notice shall include

the prospective buyer' s name, the purchase price and/ or other consideration being
offered, the other terms and conditions of the offer, the due diligence period, and

the proposed closing date. If the LESSOR' s notice shall provide for a due diligence
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period of less than sixty (60) days, then the due diligence period shall be extended
to be sixty ( 60) days from exercise of the right of first refusal and closing shall
occur no earlier than fifteen days thereafter. If TENANT does not exercise its right

of first refusal by written notice to LESSOR given within thirty( 30) days, LESSOR
may convey the property as described in the LESSOR' s notice.   If TENANT

declines to exercise its right of first refusal, then this Agreement shall continue in

full force and effect and TENANT' s right of first refusal shall survive any such
conveyance. TENANT shall have the right, at its sole discretion, to assign the right

of first refusal to any person or entity, either separate from an assignment of this
Agreement or as part of an assignment of this Agreement.  Such assignment may
occur either prior to or after TENANT' s receipt of LESSOR' s notice and the

assignment shall be effective upon written notice to LESSOR

8.       The parties agree to amend the description of the Property to be as shown as the
Crown Tower Parcel" in Exhibit A attached hereto and incorporated herein, and described as the

Crown Tower Parcel" by metes and bounds on Exhibit B attached hereto and incorporated herein,
and Lessor does hereby lease same to Tenant. Exhibit A and Exhibit B attached to this First
Amendment shall replace any and all descriptions of the Property.

9.       The description and location of those easements and rights of way granted in the
Agreement is amended to reflect that" Crown 20' Wide Non- Exclusive Ingress, Egress and Utility
Easement" shown in Exhibit A attached hereto, and described as the" Crown 20- Foot Wide Non-

Exclusive Ingress, Egress and Utility Easement" by metes and bounds on Exhibit B attached
hereto, and Lessor does hereby grant same to Tenant.  Exhibit A and Exhibit B attached hereto

shall replace any and all existing descriptions of the easements and rights of way granted in the
Agreement; provided, however, in the event the location( s) of any of Tenant' s or its subtenants'
or licensees' existing.ptilities and/ or access routes are not depicted or described on Exhibit A or
Exhibit B, Tenant' s easement rights over such area( s) shall remain in full force and effect.

10.      As further consideration for Tenant entering into this First Amendment, during the
term of the Agreement, Tenant shall have the irrevocable option (" Option") to lease up to a
maximum of 5, 000 square feet of real property adjacent to the Property at a location to be mutually
agreed upon by Lessor and Tenant (" Additional Lease Area") on the same terms and conditions

set forth in the Agreement.  Tenant may conduct any reasonable due diligence activities on the
Additional Lease Area at any time after full execution of this First Amendment.  If Tenant elects to

exercise the Option, after full execution of the Additional Lease Area Documents ( as defined

below), Tenant shall pay the same rent per square foot for the Additional Lease Area as the rent
paid per square foot by Tenant for the Property at the time of full execution of the Additional Lease
Area Documents. The rent for the Additional Lease Area shall increase in the same manner as the

rent increases for the Property.  Tenant may exercise the Option by providing written notice to
Lessor at any time; provided, however, that following Tenant' s delivery of notice to Lessor, Tenant
may at any time prior to full execution of the Additional Lease Area Documents withdraw its
election to exercise the Option if Tenant discovers or obtains any information of any nature regarding
the Additional Lease Area which Tenant determines to be unfavorable in its sole discretion. Within

thirty ( 30) days after Tenant' s exercise of the Option, Lessor agrees to execute and deliver an
amendment to the Agreement,  a memorandum of lease and/ or amendment,  and any other
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documents necessary to grant and record Tenant' s interest in the Additional Lease Area
Additional Lease Area Documents").  In addition,  within thirty  ( 30)  days after Tenant' s

exercise of the Option, Lessor shall obtain and deliver any documentation necessary to remove,
subordinate or satisfy any mortgages,  deeds of trust,  liens or encumbrances affecting the
Additional Lease Area to Tenant' s satisfaction

11.      As additional consideration for amending the Agreement in accordance with this
First Amendment, Tenant agrees to pay to Lessor $ 10, 000. 00 (" Signing Bonus") within sixty

60) days of full execution of this First Amendment by the parties. Lessor acknowledges that the
Signing Bonus may be paid by Crown Castle South LLC, a Delaware limited liability company

Crown"), on behalf of Tenant.  By signing this First Amendment, Lessor agrees to accept the
Signing Bonus from Crown, and Lessor further agrees that the acceptance by Lessor of the
Signing Bonus will be a complete accord and satisfaction of that said obligation.  Upon payment
of the Signing Bonus, Lessor waives and releases Tenant and Crown from any and all claims
Lessor may have pursuant to the Agreement ( or otherwise) related to or arising out of the

Signing Bonus.

12.      If requested by Tenant, Lessor will execute, at Tenant' s sole cost and expense, all
documents required by any governmental authority in connection with any development of, or
construction on, the Property, including documents necessary to petition the appropriate public
bodies for certificates, permits, licenses and other approvals deemed necessary by Tenant in
Tenant' s absolute discretion to utilize the Property for the purpose of constructing, maintaining
and operating communications facilities, including without limitation, tower structures, antenna
support structures,  cabinets, meter boards, buildings,  antennas,  cables,  equipment and uses

incidental thereto. Lessor agrees to be named applicant if requested by Tenant. In furtherance of
the foregoing, Lessor hereby appoints Tenant as Lessor' s attorney- in- fact to execute all land use
applications, permits, licenses and other approvals on Lessor' s behalf.  Lessor shall be entitled to

no further consideration with respect to any of the foregoing matters.

13.      Representations,  Warranties and Covenants of Lessor.   Lessor represents,

warrants and covenants to Tenant as follows:

a)      Lessor is duly authorized to and has the full power and authority to enter into this
First Amendment and to perform all of Lessor' s obligations under the Agreement as amended

hereby.

b)      Except as expressly identified in this First Amendment, Lessor owns the Property
free and clear of any mortgage, deed of trust, or other lien secured by any legal or beneficial
interest in the Property, or any right of any individual, entity or governmental authority arising
under an option, right of first refusal, lease, license, easement or other instrument other than any
rights of Tenant arising under the Agreement as amended hereby and the rights of utility
providers under recorded easements.

c)      Upon Tenant' s request, Lessor shall discharge and cause to be released ( or, if

approved by Tenant, subordinated to Tenant' s rights under the Agreement as amended hereby)
any mortgage, deed of trust, lien' or other encumbrance that may now or hereafter exist against
the Property.
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d)      Upon Tenant' s request,  Lessor shall cure any defect in Lessor' s title to the
Property which in the reasonable opinion of Tenant has or may have an adverse effect on
Tenant' s use or possession of the Property.

e)      Tenant is not currently in default under the Agreement,  and to Lessor' s

knowledge, no event or condition has occurred or presently exists which, with notice or the
passage of time or both, would constitute a default by Tenant under the Agreement.

f)       Lessor agrees to execute and deliver such further documents and provide such

further assurances as may be requested by Tenant to effect any release or cure referred to in this
paragraph, carry out and evidence the full intent and purpose of the parties under the Agreement
as amended hereby, and ensure Tenant' s continuous and uninterrupted use, possession and quiet
enjoyment of the Property under the Agreement as amended hereby.

14.      IRS Form W-9.  Lessor agrees to provide Tenant with a completed IRS Form W-

9, or its equivalent, upon execution of this First Amendment and at such other times as may be
reasonably requested by Tenant.  In the event the Property is transferred, the succeeding Lessor
shall have a duty at the time of such transfer to provide Tenant with a completed IRS Form W-9,
or its equivalent, and other related paper work to effect a transfer in Rent to the new landlord.

Lessor' s failure to provide the IRS Form W-9 within thirty (30) days after Tenant' s request shall
be considered a default and Tenant may take' any reasonable action necessary to comply with
IRS regulations including, but not limited to, withholding applicable taxes from Rent payments.

15.      In all other respects, the remainder of the Agreement shall remain in full force and

effect. Any portion of the Agreement that is inconsistent with this First Amendment is hereby
amended to be consistent with this First Amendment.  This instrument may be executed in any
number of counterparts, each of which shall be deemed an original and which together shall

constitute one and the same instrument.
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IN WITNESS WHEREOF, Lessor and Tenant have signed this instrument under seal and

have caused this First Amendment to be duly executed on the day and year first written above.

Lessor:

City of Haines City, Florida,
a municipal corporation

AWN.      SEAL)

Print Na e:    G

Title:

VN ES
c11.

6 SEAL
9R.7, OF IL•U`..

1S"T. 1914   •

Site Name: 239- 029. 3( Lake Elsie)

Crown BU: 813817

Cingular Site: 10016583 6

PPAB 2717891 V 1

472



n 1

IN WITNESS WHEREOF, Lessor and Tenant have signed this instrument under seal and

have caused this First Amendment to be duly executed on the day and year first written above.

Tenant:

New Cingular Wireless PCS, LLC,

a Delaware limited liability company

By: AT& T Mobility Corporation,
a Delaware corporation

Its: Manager
yT ' i4.

By:
qtr.

SEAL)

G

AVP Sourcing Operations, Strategic Lease Management
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EXHIBIT A

ATTACHED HERETO]
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EXHIBIT B

CROWN TOWER PARCEL

That part of the " City of Haines City" parcel, lying in the southwest 1/ 4 of the Northeast 1/ 4 of
Section 33, Township 27 South, Range 27 East, Polk County, Florida, being more particularly
described as follows:

Commence at a found 4" by 4" concrete monument at the Southwest corner of the Southwest 1/ 4
of the northeast 1/ 4 of Section 33, Township 27 South, Range 27 East, Polk County, Florida;
thence North 01° 02' 34" West along the westerly line of said Southwest 1/ 4 of the Northeast 1/ 4
for 35.00 feet; thence North 88° 57'28" East for 35.00 feet to the point of beginning; Thence North
01° 02'32" West for 55. 00 feet; thence North 88° 57' 28" East for 50.00 feet; thence South 01° 02' 32"

East for 55. 00 feet; thence South 88° 57' 28" West for 50. 00 feet to said Point Of Beginning.

Containing 2, 750 square feet ( 0.06 acres), more or less.

CROWN 20- FOOT WIDE NON- EXCLUSIVE INGRESS,  EGRESS AND UTILITY

EASEMENT

That part of the " City of Haines City" parcel, lying in the Southwest 1/ 4 of the Northeast 1/ 4 of
Section 33, Township 27 South, Range 27 East, Polk County, Florida, lying within 10 feet of both
sides of a centerline being more particularly described as follows:

Commence at a found 4" by 4" concrete monument at the southwest corner of the Southwest 1/ 4
of the Northeast 1/ 4 of Section 33, Township 27 South, Range 27 East, Polk County, Florida;
thence North 01° 02'34" West along the westerly line of said southwest 1/ 4 of the northeast 1/ 4 for
35.00 feet; thence North 88° 57'28" East for 35. 00 feet to the southwest corner of an 50 foot by 55
foot tower parcel; thence North 88° 57'28" East along the south line of said tower parcel for 10.00
feet to the Point Of Beginning of the centerline of the herein described 20 Foot Wide Non-
Exclusive Ingress, Egress And Utility Easement; thence South 01° 02'32" East along a line parallel
with the west line of said tower parcel for 24.52 feet to Point " A"; thence South 88° 20' 58" West

for 20.00 feet to Point" B"; thence continue South 88° 20' 58" West for 25. 00 feet to an intersection

with said westerly line and a Point Of Terminus of the herein described centerline; thence return
to said Point "B"; thence North 01° 02'32" West along a line parallel with and offset 10 feet west
of said west line for 69. 73 feet; thence South 88° 57' 28" West for 25. 00 feet to an intersection with

said westerly line and a Point Of Terminus of the herein described centerline; thence return to said
Point " A"; thence North 88° 20' 58" East for 455. 90 feet to an intersection with the west right-of-

way line of C. S. X. Transportation System, Inc., Railroad ( 130 foot wide right- of-way) and the
Point Of Terminus of the herein described centerline.

Containing 12, 003 square feet (0. 28 acres), more or less.
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STACY M. BUTTERFIELD,

CLERK OF COURT POLK COUNTY

RECORDING FEES 69.50

Prepared out of State

Return to:

Crown Castle

1220 Augusta, Suite 500

Houston, Texas 77057

Cross Index: Book 4245, Page 1701

Tax Parcel 27- 27- 33- 000000- 014080

MEMORANDUM OF FIRST AMENDMENT TO OPTION AND LEASE AGREEMENT

THIS MEMORANDUM OF FIRST AMENDMENT TO OPTION AND LEASE

AGREEMENT   (" Amended Memorandum")   is made effective this ap day
M..ttizo      , 2017, by and between THE CITY OF HAINES CITY, FLORIDA, a municipal

corporation (" Lessor"), with a mailing address of P. O. Box 1507, Haines City, Florida 33844,
and NEW CINGULAR WIRELESS PCS, LLC, a Delaware limited liability company, and the

successor by merger with BellSouth Personal Commuriications LLC, a Delaware limited liability
company,  dated December 31,  2004,  for itself and as general partner of BELLSOUTH

CAROLINAS PCS, L.P., a Delaware limited partnership (" Tenant"), with a mailing address of

New Cingular Wireless PCS, LLC, Suite 13- F West Tower, 575 Morosgo Drive, Atlanta,
Georgia 30324.

WHEREAS, Lessor and BellSouth Mobility Inc., a Georgia corporation (" BellSouth),

entered into that certain Option and Lease Agreement dated May 8, 1998 ( as assigned, the

Agreement"), whereby Lessor leased to BellSouth a portion of that property ( said leased

portion, together with those certain access, utility and/ or maintenance easements and/ or rights of

way granted in the Agreement, being the" Property"), located at 2003 Angle Avenue ( Tax Parcel

27- 27- 33- 000000- 014080), Haines City, Polk County, Florida. The Agreement is evidenced by,
and the Property is described in, that Short Form/Memorandum of Lease (" Memorandum")

recorded in Book 4245, Page 1701 in the Polk County Clerk' s Office(" Clerk' s Office"); and

WHEREAS, the Agreement has an original term, including all extension terms, that will
expire on May 15, 2023 (" Original Term"), and Lessor and Tenant now desire to amend the

terms of the Agreement to provide for additional extension terms beyond the Original Term, and

to make other changes; and
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WHEREAS, Lessor and Tenant made and entered into a First Amendment to Option and
Lease Agreement of even date herewith (" First Amendment") and pursuant to the terms of, and

for that consideration recited in, the First Amendment, the parties wish to hereby amend certain
provisions of the Agreement, and provide this Amended Memorandum as notice thereof, as

follows:

1.       Lessor does hereby lease unto Tenant, its successors and assigns, the Property for
six( 6) additional five ( 5) year extension terms beyond the Original Term, such that the Original

Term and all extension terms of the Agreement may last for a term of fifty-five( 55) years, expiring
on May 15, 2053, unless sooner terminated as provided in the Agreement; provided that upon
expiration of the extension terms the Agreement shall automatically renew for one( 1)- year terms
unless either party provides notice of termination to the other party.

2.       The parties agree to amend the description of the Property to be as shown as the
Crown Tower Parcel" in Exhibit A attached to the First Amendment and attached hereto and

incorporated herein, and described as the" Crown Tower Parcel" by metes and bounds on Exhibit
B attached to the First Amendment and attached hereto and incorporated herein. Exhibit A and

Exhibit B attached to the First Amendment shall replace any and all descriptions of the Property.

3.       The description and location of those easements and rights of way granted in the
Agreement is amended to reflect that" Crown 20' Wide Non- Exclusive Ingress, Egress and Utility
Easement" shown in Exhibit A attached to the First Amendment and attached hereto, and described

as the" Crown 20- Foot Wide Non-Exclusive Ingress, Egress and Utility Easement" by metes and
bounds on Exhibit B attached to the First Amendment and attached hereto. Exhibit A and Exhibit

B attached to the First Amendment and attached hereto shall replace any and all existing
descriptions of the easements and rights of way granted in the Agreement; provided, however, in
the event the location( s) of any of Tenant' s or its subtenants' or licensees' existing utilities and/ or
access routes are not depicted or described on Exhibit A or Exhibit B, Tenant' s easement rights

over such area( s) shall remain in full force and effect.

4.       If Lessor receives an offer from any person or entity that owns towers or other
wireless telecommunications facilities ( or is in the business of acquiring Lessor' s interest in the
Agreement) to purchase fee title, an easement, a lease, a license, or any other interest in the
Property, or Lessor' s interest in the Agreement, or an option for any of the foregoing, Lessor shall
provide written notice to Tenant of said offer, and Tenant shall have a right of first refusal to

acquire such interest on the same terms and conditions in the offer, excluding any terms or
conditions which are ( i) not imposed in good faith or( ii) directly or indirectly designed to defeat
or undermine Tenant' s possessory or economic interest in the Property. The details of the right of
first refusal granted to Tenant in the First Amendment are provided in the First Amendment.

5. Lessor has granted Tenant an Option( as defined in the First Amendment) to lease

an additional 5,000 square feet of land contiguous to the Property during the term of the
Agreement, which Option is more particularly defined in the First Amendment. The consideration
for the additional land shall be calculated as provided in the First Amendment. The Option shall

expire upon the expiration of the Agreement.   Lessor may not market, lease, license, grant
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easement rights over or otherwise encumber any property which would prevent or interfere with
Tenant exercising the Option.

6.       If requested by Tenant, Lessor will execute, at Tenant' s sole cost and expense, all
documents required by any governmental authority in connection with any development of, or
construction on, the Property, including documents necessary to petition the appropriate public
bodies for certificates, permits, licenses and other approvals deemed necessary by Tenant in
Tenant' s absolute discretion to utilize the Property for the purpose of constructing, maintaining
and operating communications facilities, including without limitation, tower structures, antenna
support structures, cabinets, meter boards, buildings, antennas, cables, equipment and uses

incidental thereto. Lessor agrees to be named applicant if requested by Tenant. In furtherance of
the foregoing, Lessor hereby appoints Tenant as Lessor' s attorney- in-fact to execute all land use
applications, permits, licenses and other approvals on Lessor' s behalf. Lessor shall be entitled to

no further consideration with respect to any of the foregoing matters.

7.       This Amended Memorandum contains only selected provisions of the First
Amendment, and reference is made to the full text of the Agreement and the First Amendment for

their full terms and conditions, which are incorporated herein by this reference.   Except as

otherwise provided in the First Amendment and this Amended Memorandum, the terms and

conditions of the Agreement remain in full force and effect. This instrument may be executed in
any number of counterparts, each of which shall be deemed an original and which together shall
constitute one and the same instrument.    

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have signed this instrument under seal and t

have executed this Amended Memorandum as of the date first above written.

Lessor:

City of Haines City, Florida,       
Signed, sealed and delivered a municipal corporation

in the presence of: 

CK.A....S2p_    g      . s By:   '  
Print Name:   L w  ( 3 e'     . pt S Print am   y.  e:     

e

PeilLi1/2e-e.

i
4 Title/

Print Name:   1   -     C., r

STATE OF   , QN''' v

SS:     

COUNTY OF  ,44r

The foregoing Memorandum of First Amendment to Option and Lease Agreement was
signed, seal   ,  elivered and cknowledged before me this / 7 day of it/ervtr,     r       ,

2016, by           1s as  / C. 1u 67'      of the City of
Haines City, Florida, a municipal corporation, for and on behalf of the City, who), 4 is personally
known to me or who [  ] produced a as identification.

w( Seal) P      %!

MERCEDES HAMMOND No • ry Public
DNOTARY PUBLIC 1

STATE OF FLORIDA
Q

j. r •..-       Print Name:   M'' F- 5  ) 4
044,  -'.  Cornm# FF025433

Expire 2017

q aiv7My Commission Expires:       I
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IN WITNESS WHEREOF, the parties hereto have signed this instrument under seal and

have executed this Amended Memorandum as of the date first above written.

Tenant:

Signed Sealed and Delivered Tenant:

in the Presence of
New Cingular Wireless PCS, LLC,

a Delaware limited liability company

W.    ss# 1 By: AT&T Mobility Corporation,
l a Delaware corporation

dt Its:    I  . ger

By:    SEAL)

Gra i eadors, AVP Sourcing Operations
Strategic Lease Management

STATE OF GQorz...
y SS: 

COUNTY OF  .  L.,—Q-67%-". 
I

The foregoing Memorandum of First Amendment to Option and Lease Agreement was
signed,    sealed,    delivered,   and .  acknowledged before me this     , C;     day of

2017, by Gram Meadors, AVP Sourcing Operations, Strategic Lease
Management for New Cingular Wireless PCS, LLC, a Delaware limited liability company, by its
Manager, AT& T Mobility Corporation, a Delaware corporation, for and on behalf of the
corporation,  who  [ VT is pe_rennallx known to me or who   [ J produced a

as identification.

t%IIUt
4
0w.R4ti41%

4 ,- 4"      2gr,Gc    4_  
ST't Notary Public

ty  `     Print Name:    eta A.3 p.Au ca-  AA . ca

ire

asstak-

My Commisslog lyes: for-
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EXHIBIT A

ATTACHED HERETO]
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EXHIBIT B

CROWN TOWER PARCEL

That part of the " City of Haines City" parcel, lying in the southwest 1/ 4 of the Northeast 1/ 4 of
Section 33, Township 27 South, Range 27 East, Polk County, Florida, being more particularly
described as follows:

Commence at a found 4" by 4" concrete monument at the Southwest corner of the Southwest 1/ 4
of the northeast 1/ 4 of Section 33, Township 27 South, Range 27 East, Polk County, Florida;
thence North 01° 02'34" West along the westerly line of said Southwest 1/ 4 of the Northeast 1/ 4
for 35.00 feet; thence North 88°57'28" East for 35.00 feet to the point of beginning; Thence North
01° 02'32" West for 55. 00 feet; thence North 88° 57' 28" East for 50.00 feet; thence South 01° 02'32"

East for 55.00 feet; thence South 88° 57'28" West for 50.00 feet to said Point Of Beginning.

Containing 2,750 square feet( 0.06 acres), more or less.

CROWN 20- FOOT WIDE NON- EXCLUSIVE INGRESS,  EGRESS AND UTILITY

EASEMENT

That part of the " City of Haines City" parcel, lying in the Southwest 1/ 4 of the Northeast 1/ 4 of
Section 33, Township 27 South, Range 27 East, Polk County, Florida, lying within 10 feet of both
sides of a centerline being more particularly described as follows:

Commence at a found 4" by 4" concrete monument at the southwest corner of the Southwest 1/ 4
of the Northeast 1/ 4 of Section 33, Township 27 South, Range 27 East, Polk County, Florida;
thence North 01° 02'34" West along the westerly line of said southwest 1/ 4 of the northeast 1/ 4 for
35.00 feet; thence North 88° 57'28" East for 35.00 feet to the southwest corner of an 50 foot by 55
foot tower parcel; thence North 88° 57' 28" East along the south line of said tower parcel for 10.00
feet to the Point Of Beginning of the centerline of the herein described 20 Foot Wide Non-
Exclusive Ingress, Egress And Utility Easement; thence South 01° 02' 32" East along a line parallel
with the west line of said tower parcel for 24. 52 feet to Point " A"; thence South 88° 20' 58" West

for 20.00 feet to Point" B"; thence continue South 88° 20'58" West for 25.00 feet to an intersection

with said westerly line and a Point Of Terminus of the herein described centerline; thence return
to said Point " B"; thence North 01° 02'32" West along a line parallel with and offset 10 feet west
of said west line for 69. 73 feet; thence South 88° 57' 28" West for 25. 00 feet to an intersection with

said westerly line and a Point Of Terminus of the herein described centerline; thence return to said
Point " A"; thence North 88° 20'58" East for 455.90 feet to an intersection with the west right-of-

way line of C.S.X. Transportation System, Inc., Railroad ( 130 foot wide right-of-way) and the
Point Of Terminus of the herein described centerline.

Containing 12,003 square feet( 0.28 acres), more or less.

Site Name: 239- 029. 3( Lake Elsie)

Crown BU: 813817

Cingular Site: 10016583

PPAB 2717891V1

Stacy M. Butterfield POLK
CFN# 2017065463 OR BK 10111 PG 881 Pgs 0874- 0881 04/ 06/2017 09: 23: 32 AM
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CROWN
Crown Castle,

1220 Augusta Drive, Suite 600

CASTLE Houston, TX 77057

April 12, 2017

Ms. Mercedes Hammond

c/ o City of Haines City
620 E. Main Street

Haines City, FL 33844

863- 421- 3600

BUN.  813817— 239- 029. 3 Lake Elsie Tower

Ms. Hammond,

Crown Castle would like to thank you for extending the above mentioned lease with us.

Enclosed is the fully executed First Amendment to Option and Lease Agreementand the recorded

Memorandum of First Amendment to Option and Lease Agreement.  I have also attached the signing

bonus check as well. Please keep for your records.

It has been a pleasure working with you to finalize this extension deal. If you ever have any questions

regarding this transaction in the future, please let me know

Sr, , • rely,       I
resa ittle

Transaction Specialist

713- 570- 3052

The Foundation fora Wireless World.

CrownCastle. com
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Brian Ross, Technology Management Director 

Date: September 7, 2023 

Subject: Audio/Visual Upgrades at Oakland Neighborhood Center Auditorium 

Executive Summary 

Upgrade existing audio/visual equipment at the Oakland Neighborhood Center Auditorium. 

Staff Contact: Brian Ross, Technology Management Director 

Introduction 

The intent of this item is to upgrade the existing audio/visual capabilities at the Oakland Neighborhood 

Center Auditorium. 

Background 

The Oakland Neighborhood Center Auditorium has older audio/visual equipment that does not meet the 

current needs of those using the facility.  The purpose of this project is to upgrade the existing 

audio/visual systems to match the equipment at other City facilities and provide better audio/visual 

capabilities for users.  The Integration Factory has won the bids for other City audio/visual projects and 

currently provides the support and maintenance for the City’s existing audio/visual systems.  The 

Integration Factory also has a current bid award with the Brevard County School Board. 

Organizational Goal(s) 

Technology: Utilize technology to enhance public services. 

Budget Impact 

The budget impact for fiscal year 2023 is $44,799.85 and budgeted in the Parks and Recreation 

department. 
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Recommendation 

Staff recommends approval to piggy-back off the Brevard County School Board contract and purchase 

audio/visual equipment and services from the Integration Factory for the Oakland Neighborhood Center 

Auditorium. 
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Proposal To:

For:

ONC Auditorium AV

August 22, 2023

Haines City

P-173293

915 Ave. E

Haines City, FL 32955
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AUDITORIUM

SCOPE

The Integration Factory will supply and install a new Audio-Visual System in the Oakland Neighborhood Center Auditorium located at
915 Ave. E in Haines City.  The following is a description of the proposed solution.

This job will ride on the School Board of Brevard County, Florida contract ITB # 20-415-B-SH: Intercom & Sound System Products &
Related Services

Video:

The video system will be projection based and will include Barco G60 coupled with a Barco G Lens.  

The backbone of the video system will be the Crestron Digital platform.  The 4 Series Digital Media presentation system that will provide
high-definition presentation control and signal routing solution with multiformat matrix switching.

Video and presentation sources will include (2) two Digital Media wall plate transmitters installed on the wall and a media scaler at the
projector.

Audio:

Audio for the room will include (6) six 6.5” QSC surface mount speakers, (1) Shure Dual Wireless Microphones Receiver, and (2) Shure
Wireless Handheld Microphones.  The audio will be powered by a QSC Dual Channel Amplifier.  

Control:

The audio and video components will be integrated through a QSC Core110f.  The system will be controlled via a Crestron 7” Wall Mount
Touch Screen.  The touch panel will include a custom-programmed Graphical User Interface in conjunction with the specifications
provided by Haines City.

 *Network will be furnished and installed by others.
*Two single gang boxes for Crestron Wall Plate Transmitters furnished and installed by others.

HHaaiinneess  CCiittyy

OONNCC  AAuuddiittoorriiuumm  AAVV 

August 22, 2023
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The Integration Factory, Inc. 485 Gus Hipp Blvd. Rockledge, Florida 32955 1+(321)-704-8252
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AUDIO SYSTEM
QTY DESCRIPTION

1 Shure ULXD4D=-J50A ULXD4D DUAL WIRELESS RECEIVER

2 Shure ULXD2/SM58=-J50A Handheld Transmitter with SM58® Microphone

6 QSC AC-S6T-WH 6.5" Two-way surface speaker, 70/100V transformer with 8Ω bypass, 130° conical coverage, includes Yoke
Mount. Color - White. Priced individually, sold only in pairs.

1 Attero Tech unDX2IO+ 4x2 Channel 2 Gang US Wall Plate w/XLR, Phoenix I/O, PoE

1 TIF Assorted Required parts, cable & materials

1 West Penn Wire 254246EZBL1000 4P 23G SLD CAT6 UTP CMP Blue 1000'

1 West Penn Wire 25225BBK0500 1P 16G STRD UNSHLD PLENII

1 TIF Construction Equipment Rental

VIDEO SYSTEMS
QTY DESCRIPTION

2 Crestron DM-TX-4KZ-100-C-1G-B-T DigitalMedia 8G+ 4K60 4:4:4 HDR Wall Plate Transmitter, Black

1 Crestron DM-RMC-4KZ-SCALER-C DigitalMedia 8G+ 4K60 4:4:4 HDR Receiver and Room Controller with Scaler

1 Draper 143030U Ultimate Access V, 165", 16:10, Matt White XT1000VB, 110 V, with LVC-IV Low Voltage Controller

1 Barco R9008757 G60-W8 Black - body only

1 Barco R9832778 G LENS (WUXGA 2.90-5.50:1)

1 Chief KITLS012018 RPMA1, CMS012018, CMS440,

Version 1.0 3 of 8
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August 22, 2023

AUDITORIUM

1 C2G CG56782 3FT HDMI HS W ETHERNET CB

1 Crestron HD-MD4X1-4KZ-E 4x1 4K60 4:4:4 HDR AV Switcher
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CONTROL SYSTEMS
QTY DESCRIPTION

1 Crestron TSW-770-B-S 7 in. Wall Mount Touch Screen, Black Smooth

Version 1.0 4 of 8
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MDF/IDF

AUDIO SYSTEM
QTY DESCRIPTION

1 QSC CORE 110f Unified Series Core with 24 local I/O channels, 128x128 network I/O channels, dual LAN ports, telephone POTS,
16x16 GPIO, 16 AEC channels, 1RU

1 Crestron CP4 4-Series Control System

1 QSC SPA2-60 1/2 RU 2 Channel ENERGY STAR amplifier / Stereo operation 60 watts into 8Ω & 4Ω, Bridged operation 200 watts
into 8Ω & 4Ω, and 250 watts into 70v and 100v / 100-240 VAC Operation

Version 1.0 5 of 8
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EQUIPMENT TOTAL $30,614.63
SHIPPING TOTAL $699.34

LABOR TOTAL $13,485.88

TOTAL SALES TAX $0.00
PROJECT TOTAL  $44,799.85

SIGNED DATE

PRINT NAME TITLE

ACCEPTANCE

FINANCIAL

PAYMENT SCHEDULE
A deposit of 100% of Equipment price upon acceptance of the proposal. Progress billing for the balance of the project or some other negotiated term.

Acceptance of this proposal authorizes The Integration Factory, Inc. to proceed with the installation of the included systems at the facilities of Haines City 
constructing at 915 Ave. E Haines City, FL 32955 as described in the totality of this document. I further authorize The Integration Factory, Inc. to be granted the 

facility access that will be required to complete this project in a workmanlike and timely manner and for payment to be made to The Integration Factory, Inc., in 
keeping with the Terms of Payment listed above. Project cost and pricing are dependent upon a continual flow of work without interruption or delays imposed 

by Haines City or their staff, construction, other building trades or any other party.  Additional costs may be incurred by Haines City from The Integration 
Factory, Inc., if such delays result in additional costs that are not covered by the pricing in this proposal.  Any additions to and/or deletions from the materials 
and labor to be provided and any resulting change(s) in cost of this project shall only be by way of written change order(s) and shall be valid only after being 
signed by Haines City and The Integration Factory, Inc. This proposal is valid only if accepted in writing by Haines City and is valid until August 19, 2023.  If a 

deposit is required, it is due on receipt of invoice.

Version 1.0 6 of 8
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The following is the list of Project Exclusions that cover the Scope of Work including but not limited to labor,
equipment and/or materials as well as related work by other trades that are not de"ned or in con#ict with the
request for proposal (RFQ) documents.

PROJECT EXCLUSIONS

Haines City

ONC Auditorium AV

August 22, 2023

1. All high voltage electrical work:      which includes but is not limited to electrical receptacles/plates, electrical
circuits/breakers, power panels, high voltage wiring panels, junction boxes, pull/connection boxes, receptacles,
interior /exterior wiring/cable/device cabinets/enclosures, all conduit(s), cable trays, raceways, isolation
transformers, panel surge protection, combined services #oor boxes and/or outlet boxes installed permanently in
the #oors, walls and ceilings, any type of pole(s) or stanchion style mount(s), all types of electrical wire/cable and
any related materials are excluded from this scope.
2. All structural and non-structural work: which includes but is not limited to welding, metal fabrication, all types of
wall backing support for all types of devices are excluded from this scope.
3. All patching:   which includes the patching of all types of ceiling, roof, wall and #oor penetration(s) and the
installation of fire stopping materials is excluded from this scope.
4. All concrete work: which includes all forms of concrete cutting and/or core drilling is excluded from this scope.
5. All HVAC & plumbing: which includes all forms of HVAC ducts, vents, plumbing  and any relocation required is
excluded from this scope.
6. All drywall work: which includes all forms of drywall work and repair is excluded from this scope.
7. All finishes work:  which includes all forms of painting, wallpaper, custom finishes is excluded from this scope.
8. All millwork:   which includes all forms of millwork (moldings, trim, etc.) or modi"cations to millwork to
accommodate  any of the AV equipment is excluded from this  scope
9. All ceiling work:    which includes all forms of ceiling construction, fabrication and the supply of any acoustical
tiles is excluded from this scope.
10. All union work: which includes work performed by any of the trade unions is excluded from this scope.
11. All overtime work: which includes any overtime hours required to meet an accelerated project schedule.
12. All expedited shipping: which includes any shipping of equipment that must be expedited for the project due
to accelerated schedule changes by the owner or the general contractor is excluded from this scope and will be
presented as a change order to the project..
13. Schedules: Any additional trips, labor or materials due to the failure of the other trades to have the audio visual
system(s) rough-in work completed as scheduled as previously confirmed in writing, will be presented as a change
order to the project.
14. All Network connectivity: All voice and data cabling, analog phone lines, network porting, routing, switching,
port con"guration, WAP's and internet connectivity necessary to support the AV & control equipment/system(s)
unless specifically provided for in the proposal.
15. All Uninterruptible Power Supplies: All types of UPS including online and surge protection devices are excluded
from this scope unless specifically provided for in the proposal.
16. All Media Players: Any subscription music (BGM) based media players are excluded from this scope.
17. All Off Air & Cable Tuners: All types of off air VHF/UHF/HD & Cable set top box tuners are excluded from this
scope.

 ↵
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90 DAYS LIMITED WARRANTY

The Integration Factory, Inc. 485 Gus Hipp Blvd. Rockledge, Florida 32955 1+(321)-704-8252

Version 1.0

 SERVICES AND WORKMANSHIP INSTALLED AND PROVIDED BY THE SELLER

The Integration Factory (TIF) warrants to Haines City that the services and workmanship provided by TIF and its sub-contractors, which are subjected to normal

use and service as specified by TIF to Haines City, will be free from defects, for a period of 90 days from the first day after Haines City. acknowledgement of

acceptable completion of installation. TIF’s obligation with respect to this warranty shall be limited to inspection, repair or replacement of defective workmanship.

TIF warrants that Haines City. will have a response to a warranty claim against workmanship by the TIF and its subcontractors, by the end of the next business

day after the claim is made. If necessary, TIF or a representative of TIF will be on site within two (2) business days, to inspect the workmanship. If an inspection by

TIF or a representative of TIF does not disclose any defect in workmanship, TIF’s regular service charges shall apply. This warranty shall not apply to any

products which must be replaced because of normal wear or which have been subjected to misuse, negligence, accident or unauthorized alteration.

 GOODS MANUFACTURED BY OTHERS

Goods manufactured by others and provided by TIF or its subcontractors, which are subjected to normal use and service as specified by TIF to the original Buyer,

will be covered under warranty as stated by the manufacturer. TIF warrants that Haines City will have a response to a warranty claim against Goods manufactured

by others and provided by TIF and its subcontractors, by the end of the next business day, after the claim is made. Upon authorization from TIF, Haines City. will

be obligated to correctly package and return the defective equipment to the appropriate manufacturer’s service center. The service center will return the

equipment to Haines City. after the repair is complete. The timeline of repair is based on manufacturer’s repair schedule. Packaging and shipping and handling

costs to and from the service repair center are the sole responsibility Haines City.

 SYSTEM CONFIGURATION AND SOFTWARE SUPPORT

TIF will provide ninety (90) days of system configuration and software support from the date of first operational use. This warranty shall include additions or

changes that can be done via an internet connection or onsite. Haines City. will be obligated to cover travel, lodging and other out of pocket costs if a site visit is

required to make configuration and software changes to the system beyond the ninety (90) days. Seller will provide telephone support to Buyer for all warranty

claims, system configuration and software support Monday through Friday, except holidays, from   9:00 a.m. until 5:00 p.m., EST.

 EXCLUSIONS

This warranty is void if another service provider, not authorized by the TIF, alters, adjusts or changes in any manner the equipment, systems or configurations

covered by this warranty during the warranty period. TIF, in no manner, direct or indirect warrants any of the following:

Any related parts of a system, components or equipment supplied by Haines City. or any agent, supplier or representative of Haines City.

Fuses, batteries, media and similar apparatus or components subject to wear or burn out through usage.

Damage and degradation to components, equipment and/or system performance due to Acts of God, abuse, vandalism, terrorism, abnormal

environmental conditions, electrical power line disturbances, susceptibility to and immunity from Radio Frequency (RF)  devices provided by and/or

operated by others which are not in conformance with FCC regulations.

Damage as a result of unauthorized modifications of installed systems including defacing manufactured serial numbers or re-labeling or rewiring of

equipment.

This warranty is expressly in lieu of all, and any other expressed or implied warranties, including any expressed or implied warranty of merchantability or fitness

for particular purpose, and in no event shall Seller be liable for incidental or consequential damages, or for damages to property, or for death or bodily injury or for

any loss or damage arising from use of products manufactured by Seller. Seller’s obligations and liabilities under the limited hardware and software warranty terms

will not be enforceable until the Seller has received all monies due for such products/installation.
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: Terrell Griffin, Parks and Recreation Director 

Date: September 7, 2023 

Subject: Paving Authorization Request for Oakland North Cemetery Expansion 

Executive Summary 

Seek authorization for the paving of the Oakland North Cemetery expansion. 

 

Staff Contact: Terrell Griffin, Parks and Recreation Department 

Introduction 

The intent of this item is to seek authorization for the paving of the Oakland North Cemetery expansion.  

Background 

In an effort to prepare for future cemetery needs in the Oakland Cemetery, the expansion is necessary.  

The expansion will cover blocks – I, J, K, L, M, N, O, and P.  

We received quotes from the following companies: 

 AAA Quality Asphalt - $157,000 

 General Asphalt - $180,135.70 

 Imperial Paving, LLC - $264,305 

 Larson’s Grading & Paving - $139,885 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

Budget Impact 

The budget impact for fiscal year 2023 is $139,885 and budgeted in the Parks and Recreation 

Department’s General Capital fund. 
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Recommendation 

Staff recommends the approval of an agreement with Larson’s Grading & Paving for paving services for 

the Oakland North Cemetery expansion project in the amount of $139,885.  
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Quoted To: CITY OF HAINES CITY

Date -  AUG 22, 2023

ATT. Joe Bid #  4008 - 08/2023

Project: Oakland Cemetery - North Partial

Location: Haines City

PAGE: 1

ESTIMATED

ITEM NO. QUANTITY UNIT BID TOTAL

1.00 Mobilization 1.00 LS 3,700.00 $3,700.00 

2.00 Layout 1.00 LS 7,250.00 $7,250.00 

3.00 Earthwork 1.00 LS 32,000.00 $32,000.00 

4.00 Install Shape & Compact ( 6.00" ) 3,914.00 SY's 21.95 $85,912.30 

5.00 Pave with Type SP-TL-C 9.5 Recycle Asphalt ( 1.50" ) 3,914.00 SY's 13.10 $51,273.40 

ESTIMATED TOTAL $180,135.70 

Please be aware that due to the volatility of the material prices, AC, fuels, and trucking, 

General Asphalt of Lakeland cannot guarantee these prices beyond 30 days past the above 

bid date unless otherwise noted above. Please be advised that due to recent events and a 

very unstable market, our suppliers are indicating we will see major increases.

NOTES:

1.) THE ABOVE PRICING IS GOOD FOR THIRTY (30) DAYS FROM THE ABOVE BID DATE. AFTER THIRTY (30) DAYS, GENERAL ASPHALT

      OF LAKELAND RESERVES THE RIGHT TO INCREASE THE PRICE, BASED ON THE CURRENT ASPHALT PRICING MARKET.

2.) UNLESS OTHERWISE NOTED, THIS IS A UNIT PRICE PROPOSAL, PAYMENT SHALL BE BASED UPON ACTUAL FIELD MEASURED 

      QUANTITIES.

3.) GENERAL ASPHALT OF LAKELAND RESERVES THE RIGHT TO INCREASE UNIT PRICES, IF QUANTITIES ARE TEN (10) PERCENT LESS 

      THAN PROPOSED.

4.) THIS QUOTE IS BASED ONE (1) MOBILIZATION('S), IF ADDITIONAL MOBILIZATIONS ARE REQUIRED, ADD 4,500.00 FOR EACH ADDITIONAL

      MOBILIZATION.

5.) PRICING IS BASED ON USING BINDER PG 52-28. ANY ADDITIONAL ADDITIVES OR OTHER BINDERS WILL COULD RESULT IN ADDITIONAL CHARGES.

6.) POSITIVE DRAINAGE IS NOT GUARANTEED ON AREAS HAVING LESS THAN 3% FALL.

7.) PRICING EXCLUDES ANY BOND, LAYOUT, M.O.T., STRIPING, OR TESTING, UNLESS OTHERWISE NOTED ABOVE.

8.) PRICING EXCLUDES ANY ( NIGHT SHIFT WORK ) UNLESS NOTED ABOVE.

9.) THE ABOVE ITEMS ARE BID, BASED ON CURRENT FDOT DESIGNS AND TESTING CRITERA.

10.) PAYMENT IS DUE, NET THIRTY (30) DAYS FROM OUR INVOICE DATE.

11.) IF PAYMENT IS NOT RECEIVED WITHIN SIXTY (60) DAYS OF OUR INVOICE DATE, A "NOTICE OF NON-PAYMENT" WILL BE SENT OUT

       WITH AN INTENT TO LIEN IN TEN (10) DAYS . IF AN ATTORNEY IS REQUIRED IN ORDER TO COLLECT PAYMENT, ATTORNEY FEES 

       WILL ALSO BE COLLECTED.

12.) WARRANTY PERIOD IS ONE (1) YEAR FROM INVOICE DATE. GENERAL ASPHALT OF LAKELAND WARRANTS THAT THE INVOICED AREA

       OR PHASE WILL REMAIN FREE OF DEFECTS IN WORKMANSHIP AND/OR MATERIALS FOR THE WARRANTY PERIOD.

Date:

Jamis Simmons
General Asphalt of Lakeland Accepted By:

General Asphalt of Lakeland

4526 Maine Avenue

Lakeland, Florida 33801

Phone (863) 665-4210

Fax (863) 665-4214
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PROPOSAL
Date

8/3/2023

Proposal #

10651

PROPOSAL SUBMITTED TO:

CITY OF HAINES CITY
JOE JACKSON
300 NORTH 5TH ST
HAINES CITY, FL 33844
PH# 863-421-3777 / 863-421-9974

PROJECT LOCATION

OAKLAND CEMETARY
*
*
*
e: joe.jackson@hainescity.com

IMPERIAL PAVING, LLC
PO BOX 5306
LAKELAND, FL 33807
PHONE: 863-934-8661
www.PavingFlorida.com

Sales Rep

MG

Signature

Total
DUE TO RECENT INCEASES IN PRICING FOR MATERIALS AND FUEL, IMPERIAL

PAVING CAN ONLY GUARANTEE THE PROPOSED AMOUNT IF THE WORK
COMMENCEMENT DATE IS WITHIN 30 DAYS OF THIS PROPOSAL.

Item Description Qty Rate Total

EXCAVATE EXCAVATE 35,250 S.F. TO A DEPTH OF 7.5" AND
REMOVE SPOILS FROM SITE. APPROX. 1,100
CUBIC YARDS TO BE GRUBBED

78,840.00 78,840.00

BASE IMPORT, INSTALL AND COMPACT 35,250 S.F. OF
6" D.O.T. LIMEROCK .

116,288.00 116,288.00

PRIME/SAND APPLY 35,250 S.F. OF MS PRIME COAT. 2,546.00 2,546.00
ASPHALT INST... INSTALL APPROX. 32,650 S.F. OF 1.5" SP9.5 TLC

40% RAP ASPHALT (IN ONE LIFT) TO PROJECT
AREA(S).  ROLL, LEVEL AND COMPACT TO
PROPER DENSITY WITH STEEL DRUM ROLLER
AND RUBBER TIRE TRAFFIC ROLLER.

54,090.00 54,090.00

M.O.E. MOBILIZATION AND DEMOBILIZATION OF
EQUIPMENT TO AND FROM PROJECT.

2,500.00 2,500.00

SILT FENCE 1,282 L.F. OF CLASS 3 SILT FENCE 4,102.00 4,102.00
SURVEYING/AS... IMPERIAL PAVING WILL PROVIDE LAYOUT AND

ASBUILTS FOR PROJECT
2,939.00 2,939.00

M.O.E. MOBILIZATION AND DEMOBILIZATION OF
EQUIPMENT TO AND FROM PROJECT. (1) EACH
FOR BASE CREW AND (1) EACH FOR PAVING
CREW

3,000.00 3,000.00

***NOTE: IMPERIAL PAVING WILL NOT BE
RESPONSIBLE FOR PERMITTING, ENGINEERING,
CONSTRUCTION MATERIAL TESTING OR ANY
PLANT OPENING FEES***

LIEN ***PLEASE BE AWARE OF IMPERIAL PAVING,
LLC'S PAYMENT TERMS.  IF NON-PAYMENT
RESULTS IN FILING A CLAIM OF LIEN CUSTOMER
WILL BE RESPONSIBLE FOR THE COSTS OF THE
FILING - THIS WILL BE COSTS FOR NOTICE OF
NON-PAYMENT, CLAIM OF LIEN AND ANY
OTHER LEGAL / ATTORNEY FEES THAT ARE
INCURRED DUE TO NON -PAYMENT***

_____________________________________

$264,305.00
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Larson's Grading and Paving

3655 US HWY 17N.

Bartow, FL. 33830

Fax: 863.533.1154

Larsonsgradingandpaving@gmail.com

                           CELL (863)581-3931     CELL (863)581-3931
                    OFFICE (863)533-1155  OFFICE (863)533-1155

$1,500.00

$2,244.00

$2,000.00

$10,850.00

$9,793.00

$12,200.00

$45,633.00

$50,165.00

$3,000.00

$2,500.00

Total $139,885.00

NOTES.

ANY ITEM NOT SPECIFICALLY LISTED IS HEREBY SPECIFICALLY EXCLUDED FROM OUR PROPOSAL.

DUE TO VOLATILITY IN COST OF MATERIAL ANY PRICE INCREASE WILL BE PASSED ONTO THE OWNER. 

SOD, LANDSCAPE AND IRRIGATION BY OTHERS. SLEEVES BY OTHERS. CONCRETE SLABS, SIDEWALKS BY

OTHERS. DUMPSTER PAD AND ENCLOSURE, BY OTHERS. ESTIMATE BASED ON NORMAL WORKING HOURS

7:00AM-3:30PM MONDAY THRU FRIDAY. ALL TEMP WATER, TEMP METER, PERMANENT METER COST

HOOK-UP FEES, IMPACT, EXPANSION FEES, PERMITS OF ANY KIND BY OTHERS. WE HAVE INCLUDED NO 

COST FOR BIKE RACKS, GRAVITY OR RETAINING WALLS, GUARD OR HANDRAILS BY OTHERS. WE HAVE 

ASSUMED THAT ALL EXCAVATED MATERIALS ARE SUITABLE FOR STRUCTUAL BACKFILL. SHOULD ROCK 

BEDDING OR DEWATERING BE NEEDED IT WILL BE AT COST PLUS 10% SHOULD SHORING INFLATABLE 

PLUGS OR BYPASS PUMPING BE REQUIRED, IT WILL BE AT COST PLUS 10%

Project Title:

Oakland Cementary

1250 Oakland Cemetary 

Haines City, FL. 

**New 12" Wide Roadways**

Submitted To:

City of Haines City

Attn: Joe.Jackson@hainescity.com

863.221.7636

08.01.23

Mobilization

Install Silt Fence - 1282 L.F.

Construction Layout and Certified Asbuilts

Mass Grading

Export Strippings and Dirt - 1098 C.Y

Install 1 1/2" SP-9.5 Asphalt - 3628 S.Y.

Testing

Final Dress

Strip Site and Proof Roll

Install 6" Limerock - 3917 S.Y.
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H&S Investment Group of Central 
Florida LLC
P. O. Box 1564
Winter Haven, FL  33882 US
(863) 521-5454
aaatopqualityasphalt@gmail.com
www.aaatopqualityasphalt.com

Proposal

ADDRESS

CITY OF HAINES CITY
300 N 5TH STREET
HAINES CITY, FLORIDA 33844

SHIP TO

OAKLAND CEMETERY
1250 CEMETERY ROAD
HAINES CITY, FLORIDA 33844

PROPOSAL # DATE

9378 07/27/2023

SALES REP
DAVID PRILLHART

ITEM DESCRIPTION QUANTITY COST TOTAL

SALESMAN 4 THANK YOU FOR ALLOWING US TO BID ON 
YOUR PROJECT.  PLEASE CONTACT DAVID 
PRILLHART FOR ANY QUESTIONS REGARDING 
THIS COST ESTIMATE AS WELL AS ANY 
SCHEDULING NEEDS.  YOU CAN REACH HIM 
ON HIS CELL PHONE AT (863) 956-7724, OR AT 
THE OFFICE AT (863) 521-5454.

JOB INFO BASE AND ASPHALT NEW 12' ROADWAYS 
(2,710 LN. FT. LONG)

M.O.E. MOBILIZATION OF EQUIPMENT TO THE 
DESIGNATED PROJECT.  ONE INCLUDED.

SURVEYING LAYOUT AND AS-BUILT THE PROJECT USING A 
FLORIDA LICENSE SURVEY COMPANY.

SILT FENCE SUPPLY, TRENCH AND INSTALL 1,282 LN. FT. 
OF CLASS 3 SILT FENCE.

BASE REMOVE ALL EXTRA DIRT, GRASS AND 
GROWTH FROM APPROXIMATELY 35,250 SQ. 
FT. (3,917 S.Y.) TO A DEPTH OF 7.5" AND 
INSTALL 6" OF ROAD BASE LIMEROCK AND/OR 
CRUSHED CONCRETE MATERIALS.  REMOVE 
EXCESS EXCAVATED MATERIALS (@ 1,100 CU. 
YDS.) FROM SITE AND DISPOSE OF.   ROLL, 
LEVEL AND PACK TO PROPER DENSITY WITH 
STEEL WHEEL DOUBLE DRUM ROLLER, AND 
RUBBER TIRE TRAFFIC ROLLER.

THIS ITEM YIELDS 1,300 TONS OF BASE 
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ITEM DESCRIPTION QUANTITY COST TOTAL

MATERIALS

PRIME & SAND APPLY 3,917 SQ YDS OF ERGON ASPHALT 
EMULSIONS SP-MS PRIME COAT TO THE 
PROJECT AREA FOR ASPHALT INSTALLATION.

ASPHALT 
INSTALL

INSTALL APPROXIMATELY 32,650 SQ. FT. 
(3,628 SQ. YDS) OF 1.5" SP9.5.5 TLC (F-DOT 
MAX RAP 40%) (ONE LIFT) TYPE HOT MIX 
ASPHALT MATERIALS TO THE PROJECT AREA.  
ROLL, LEVEL AND PACK TO PROPER DENSITY 
USING A STEEL WHEEL DOUBLE  DRUM 
ROLLER AND RUBBER TIRE TRAFFIC ROLLER.

THIS ITEM YIELDS 300 TONS

TOTAL 
PROJECT 
PRICE

TOTAL PROJECT COST FOR THE ABOVE 
LISTED SCOPE OF WORK.

1 157,000.00 157,000.00

EXCLUSIONS *** PLEASE NOTE ***
DUE TO THE VOLATILITY OF THE CURRENT 
MARKET IN REFERENCE TO OIL BASED 
PRODUCTS, WE RESERVE THE RIGHT TO 
RELOOK AT PRICING AT TIME OF ASPHALT 
INSTALLATION.

EXCLUSIONS: 

ASPHALT OVERAGES DUE TO BASE NOT 
BEING CORRECT, TACK, PRIME, SAND, SILT 
FENCE, SURVEY, AS-BUILTS, SOIL TESTING, 
DENSITY TEST, PAINT, BOND, PERMIT, PERMIT 
FEES, SOD, NIGHT WORK, LIGHT PLANT, 
HERBICIDE AND WORK NOT INDICATED OR 
IMPLIED IN THE ABOVE LISTED SCOPE OF 
WORK.  NOT RESPONSIBLE FOR REFLECTIVE 
CRACKING COMING UP DUE TO PAVING OVER 
OLD ASPHALT OR CONCRETE.  TQA 
PROMOTES POSITIVE DRAINAGE BUT DUE TO 
EXISTING ELEVATIONS PONDING MAY OCCUR.  
POSITIVE DRAINAGE IS NOT GUARANTEED ON 
ALL AREAS.  DUE TO THE HEAT OF THE 
SUMMER TEAR MARKS MAY APPEAR BUT 
SHOULD SUBSIDE WHEN THE WEATHER 
COOLS DOWN.  WE SAND THE ASPHALT 
AFTER INSTALLATION TO HELP WITH THIS 
SITUATION.  TQA IS NOT RESPONSIBLE FOR 
VEGETATION GROWTH THROUGH NEW 
ASPHALT PAVEMENT, NOR DAMAGE TO THE 
ASPHALT AFTER WE HAVE LEFT THE 
PROJECT LOCATION. ALL WORK QUOTED IS 
SPECIFIED ABOVE. ANY WORK NOT 
SPECIFICALLY LISTED IS NOT INCLUDED.  

WARRANTY OF ASPHALT PAVEMENT OR BASE 
INSTALLATION IS NOT INCLUDED IN AREAS 
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ITEM DESCRIPTION QUANTITY COST TOTAL

WHERE FAILURES ARE CAUSED BY EXISTING 
SUB-GRADE SOILS AND / OR SUB-GRADE 
SOILS THAT CONTAIN CLAYEY SOILS, 
ORGANICS OR UNSUITABLE MATERIALS.

WARRANTY OF ASPHALT PAVEMENT IS NOT 
INCLUDED IN AREAS WHERE FAILURES ARE 
CAUSED BY BASE AND / OR SUBGRADE 
INSTALLED AND COMPACTED BY OTHERS.

PAYMENT IS DUE IN 30 DAYS FROM ORIGINAL 
INVOICE DATE.  IF PAYMENT IS NOT 
RECEIVED WITH IN 60 DAYS FROM ORIGINAL 
INVOICE DATE A NOTICE OF NON-PAYMENT 
WILL BE FILLED/SENT OUT WITH THE INTENT 
TO LIEN IN 10 DAYS.  IF A ATTORNEY IS 
RETAINED IN ORDER TO COLLECT PAYMENT 
THEN THE FEES WILL ALSO BE INCLUDED.  
PRIOR TO PAVING THE BASE NEEDS TO BE 
INSPECTED.  BASE NEEDS TO BE FIRM ON 
GRADE AND UNYIELDING.  THE BASE SHOULD 
HAVE A STRING LINE TEST TO ENSURE THE 
THICKNESS OF THE ASPHALT BEING 
INSTALLED.  

ANY AND ALL OVERAGES WILL BE SENT BACK 
TO THE CONTRACTOR.  ANY ADDITIONAL 
MOBILIZATIONS WILL BE AT THE 
CONTRACTOR EXPENSE AT $3,500.00.  WE 
TRY AND HOLD PRICES FOR AT LEAST THIRTY 
DAYS BUT AFTER THAT PRICES ARE SUBJECT 
TO CHANGE DUE TO PRICE INCREASES IN 
MATERIALS, HAULING ECT.

ACCEPTANCE OF PROPOSAL 
             
                                                                     
THE ABOVE PRICES,SPECIFICATIONS,AND CONDITIONS 
ARE HEREBY ACCEPTED. AAA TOP QUALITY ASPHALT, 
LLC IS AUTHORIZED TO COMPLETE THE WORK AS 
SPECIFIED. PAYMENT WILL BE MADE PER AGREEMENT. 
PROPOSAL IS GOOD FOR 30 DAYS FROM ABOVE DATE.

TOTAL $157,000.00

Accepted By Accepted Date
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: James Keene, Public Services Administrator 

Date: September 7, 2023 

Subject: Purchase of a Jet-Vac Ring-O-Matic 850VX 

Executive Summary 

Public Infrastructure Department is requesting approval to purchase a Jet-Vac Ring-O-Matic 850VX for 

more economical use in smaller stormwater and transportation repair and maintenance projects. 

 

Staff Contact: James Keene, Public Services Administrator 

Introduction 

The intent of this item is to request authorization from City Commissioners to purchase the quoted 

equipment for use in Stormwater and Transportation Divisions for repairs and maintenance. 

Background 

Public Infrastructure Department does not currently have this equipment in inventory.  It will be more 

efficient and economical for smaller stormwater and transportation projects. This purchase will be 

through Sourcewell Contract #101221-RGO. 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

Budget Impact 

The budget impact for fiscal year 2022/2023 is $143,087.80 and is budgeted in the Stormwater Division 

G/L #404-10-53-8-6-63-10. 

Recommendation 

Staff recommends the purchase of the Jet-Vac Ring-O-Matic 850VX for use in stormwater and 

transportation repairs and maintenance. 
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Date: 08/02/2023

Quoted To:
Haines City 
Attn: Accounts Payable 
300 North 5th Street 
Haines City FL 33844 

 

Location: ORLANDO
Quote Number: Q00465

Expiry Date: 09/01/2023
Salesperson: RICKY DEBUSK

(561) 829-7203
ricky@jet-vac.com

Responsible: HILARY HODGE
(803) 848-1737
hilary@jet-vac.com

Attention: Lamar Cliett
 

We propose to furnish the equipment described herein in accord with the specification, terms, and conditions outlined.
 

Ring-O-Matic 850 VX 154,542.00
To include the Following:
Base Trailer Unit, 850 Gallon Spoils Tank, 2 x 250 Gallon
Water Tank / 2 x 10K Torsion Axle Trailer, Standard Trailer
Jack (12,000#), 1000 CFM @ 15" Hg Blower w/ Reverse Air
Flow, Tier 4 Final Diesel Engine, 6 GPM 4,000 PSI Water
Pump (factory set @ 3,500 PSI),4" Hydraulic Boom,
8-function Wireless Remote Boom Control, (Controls
hydraulic boom swing, lift/lower, and extension/retraction
functions. Also Controls water pump ON/OFF option), 4"
Tooling Kit Includes lawn sweep w/ 5' PVC suction tube for
4" hosing, digging lance, and wash wand, 4" Hydraulic Boom
Vacuum Hose Bundle (4" Bauer Couplers; 1 each of 5', 15',
25' hose), 3/8" x 50' HP Water Hose (Manual, standard hose
reel), Standard Lighting (Includes dual LED rear work
lights, strobe light, standard trailer lighting)
**********************************************************
Standard Option:
8 Function Traffic Director Slimline LED Light Bar
 

Additional Charges
EQP SOURCEWELLDISCOUNT -15,454.20
EQP SHIPPING 4,000.00
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Comments
Sourcewell Contract #101221-RGO
Ring-O-Matic - Sewer Vacuum
Maturity Date: 11/29/2025

 

 
Selling Price:  143,087.80

Tax: 
Net Selling

Price:  143,087.80

Accepted by:   Prepared by:
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CITY MANAGER 

MEMORANDUM 

To: The Honorable Mayor and City Commissioners 

Through: James R. Elensky, City Manager 

From: James Keene, Public Services Administrator 

Date: September 7, 2023 

Subject: Ring Power Equipment Purchase 

Executive Summary 

Public Infrastructure Department is requesting approval for a Ring Power equipment purchase. 

 

Staff Contact: James Keene, Public Services Administrator 

Introduction 

The intent of this item is to seek City Commission approval to purchase (1) Caterpillar 289D3 Compact 

Track Loader to be used for Streets and Stormwater repairs and maintenance. 

Background 

Public Infrastructure Department does not currently have this equipment unit in inventory in neither 

Transportation nor Stormwater Divisions.  This purchase will be through the Florida Sheriff’s Association 

#FSA20-EQU18.0, and Sourcewell Contract #011723-CAT. 

Organizational Goal(s) 

Infrastructure: Maintain, protect and design infrastructure that ensures a desired level of service and 

provides for future needs. 

Budget Impact 

The budget impact for fiscal year 2022/2023 will be $135,323.00 and budgeted in the Stormwater 

Division G/L #404-10-53-8-6-63-10. 

Recommendation 

Staff recommends approving the purchase of this equipment to better prepare personnel for roadways and 

stormwater maintenance and repair in the future. 
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